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Annual Revaluation Program
Grant Agreement
[bookmark: Text29]This agreement is made and entered into by and between the state of Washington, Department of Revenue (Department), and       County, for the provision of the Annual Revaluation Grant.  This Grant Agreement sets forth the terms and conditions under which the Department will reimburse 
 County for any county expenses incurred as outlined under “Scope of Services.”  This Grant Agreement and its attachments represent the entire agreement between the parties.  No other understanding or representations, oral or otherwise, regarding the subject matter of this Grant Agreement or the Annual Revaluation Grant Program shall be deemed to exist or to bind any of the parties hereto.

Scope of Services
The program focuses on the goal of achieving real property annual revaluation for each county in the state of Washington by January 1, 2014.

The state Legislature passed SSB 5368 which mandates that, by January 1, 2014, all counties must revalue real property annually.  This is detailed as amendments to the following RCWs:  84.41.030, 84.41.041, and 82.45.180.  
http://apps.leg.wa.gov/billinfo/summary.aspx?bill=5368&year=2009.

The Department will provide guidance and financial assistance to counties converting to annual revaluation.  The Department will administer a grant program to assist counties with, in priority order:  
(a)	converting to an annual revaluation system for property tax valuation;  
(b) 	replacing computer software used for revaluations in counties where the software was purchased from commercial vendors and will not be supported by the vendor or others after January 1, 2010; or 
(c) 	the acquisition of software and integral hardware in counties currently administering an annual revaluation program where the assessor’s property records are not stored in an electronic format or where the current software does not have the capacity to store, manage, and process property record components used in the valuation process.  

A county may use grant money to purchase computer hardware or software, repair or upgrade existing computer hardware or software, or provide necessary training related to computer hardware or software.  No county is eligible for grants under this section totaling more than $500,000 (five hundred thousand dollars).  The grant program begins July 1, 2010, and runs through July 1, 2014.

The overall funding for this program is based on the number of real estate transactions that take place within the state of Washington during the time period beginning July 1, 2010, through December 31, 2013.  The county treasurer will collect a $5.00 (five dollar) fee on all real estate transactions during this period and remit this fee to the State Treasurer who will place money from this fee into the Annual Property Revaluation Grant account.  Eligible expenses incurred by the counties will be reimbursed by the State Treasurer, and all reimbursement requests must be submitted by December 31, 2013.  Twenty (20) percent of the funds received will be retained in the annual revaluation reserve account until the final two quarters of the grant program.

Definitions
For the purposes of the Annual Revaluation Grant Program definitions of Annual Revaluation Counties and Cyclical Revaluation Counties are as follows:

Annual Revaluation County:  A county that has a current, approved Annual Revaluation Plan on file with the Washington State Department of Revenue as of January 1, 2010. 

Cyclical Revaluation County:  A county that has a current, approved Cyclical (Multi-year) Revaluation Plan on file with the Washington State Department of Revenue as of January 1, 2010 or was approved to begin Annual Revaluation by the Washington State Department of Revenue on January 1, 2010.

Assurances
The Department and the counties agree that all activity pursuant to the Grant Agreement shall be in accordance with all applicable, current, or future federal, state and local laws, rules, and regulations.  

Disclosures
All information contained in this document is subject to public disclosure and is a matter of public record.  Information provided by counties to the Department under this Grant Program will be placed on the Department’s Property Tax Resource Center (PTRC).  

Term of Grant Agreement
This Grant Agreement is effective from the date all parties have signed the Grant Agreement through July 1, 2014.  

Timeline
All counties requesting funding under this program must submit either a completed Letter of Intent or Grant Agreement, along with actual vendor bids and/or cost estimates, to the Department by December 31, 2010.  The Letter of Intent is required by counties who are not requesting a reimbursement as of the December 31, 2010 deadline.  If a county is requesting reimbursement, a Grant Agreement will need to be completed along with paid invoices and appropriate documentation of an expense.  Those counties that submit a Letter of Intent will need to submit a completed Grant Agreement at the time of their first reimbursement request.  If a county is not able to provide these documents prior to the December 31, 2010 deadline due to extenuating circumstances, the county must notify the Department Annual Revaluation Grant Administrator prior to the deadline so that the circumstances can be reviewed. 

Grant Agreements will be reviewed and approved by the Department within 60 days of submission.  After a county has an approved Grant Agreement and bids, only Requests for Reimbursements and paid invoices or appropriate documentation are required.  Reimbursement Request forms are available on page 9 of the Grant Agreement, on the PTRC, or through the Annual Revaluation Grant Administrator.  Counties will be allowed to submit bids and documentation for expenses after the December 31, 2010 deadline to account for qualifying expenses that might arise over the course of the Grant Program that were not known, planned, or expected at the time the Grant Agreement was submitted.  However, these items will be evaluated on a case-by-case basis for reimbursement. 
  
Only cyclical counties will be funded during the first year of the program (July 1, 2010 – June 30, 2011); however, all counties are required to submit a Letter of Intent by the December 31, 2010 deadline if they intend to apply for funding during the Grant Program.  Funding methodology will be reviewed by the Department on an annual basis to determine estimated availability for that year.  Reimbursement Requests can be submitted throughout the term of the Grant Program until December 31, 2013.  

Items Qualifying for Funding
· CAMA   (Computer Assisted Mass Appraisal) Systems 
· Software for link to treasurer’s office or assessor administration (if those departments are using software from a different vendor)  
· Updating hardware – PCs, servers and /or routers for CAMA requirements
· Electronic data conversion to CAMA System required for annual revaluation
· GIS (Geographic Information Systems) – for counties with none 
· Software and hardware training for CAMA systems and GIS 
· Software for linking GIS to CAMA system
· GIS software training
· Laptops or field units for field inspection
· Miscellaneous hardware, software, or training costs - Evaluated on a case by case basis

Items requested for funding will be evaluated as to how they relate to the performance and/or achievement of annual revaluation.

For qualifying counties, funding will be based on the following Priority List

	Priority
	Counties that are currently on:

	1st
	Cyclical revaluation or converted to annual revaluation on January 1, 2010 or after.

	2nd
	Annual revaluation and have lost commercial vendor software support** after January 1, 2010.

	3rd
	Annual revaluation and do not have electronic property records.*



*For the purposes of this Grant Program, a county with only minimal property data in electronic format will be considered to be without an electronic property record.  Minimal property data would include a CAMA System which contained limited information only such as Parcel ID number, Owner name, Tax code area, assessed valuation and few or no property characteristics.

**For purposes of the Grant Program, “commercial vendor software support” is defined as CAMA software that was purchased from an assessment software company that will not be continuing to provide maintenance and upgrades within the State of Washington after January 1, 2010.  This does not include custom or proprietary software which is unique to a particular county.


Current County Information
	Valuation Cycle:  
	[bookmark: Text9]     
	
	

	Inspection Cycle:  
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	Year Ends:  
	[bookmark: Text13]     

	Staff Size: 
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	Number of Parcels:  
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	Current CAMA Software:  
	     
	Date Installed:
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	Current GIS Software:  
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	Date Installed:
	[bookmark: Text18]     

	If no GIS, does your county have GIS in another department?  
	[bookmark: Text26]     

	Current Statistical Analysis Software:  
	[bookmark: Text20]     
	Date installed:
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Valuation Method:____________________  
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	Current Sales Database Software:  
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	Date installed:
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	Has your county applied for any other 
grant funding for the assessor’s office?  
	[bookmark: Text24]     

	If so, through what entity?  And when?  
	[bookmark: Text25]     

	Was funding received, rejected or pending:
[bookmark: Text30]     
	[bookmark: Text31]Amount Received:      



Background Information
In the space provided on the next page, provide background information about the assessor’s office in your county, including why these funds are needed, and further explanation of the items included in your Project Workplan.  This should be written last so it provides additional information that you feel is relevant and summarizes your intentions for the grant funding.  Items to be included are:  identification of existing conditions, current staffing, computer systems, budget status, etc.

Explanation of need:  Explain problems and how grant funding will help your county achieve annual revaluation, your target date for annual revaluation, and what process will be implemented to achieve this.

Project Goals and Objectives:  Provide a broad statement of desired results and their impact on the future.  This includes what will be accomplished in specific terms (quality and quantity) and when it will be accomplished.  Provide written documentation and examples of current property records, what is currently on record and in what form (paper, electronic, Marshall and Swift estimator).  Discuss the projected date for achieving annual revaluation.

Budget:  Provide an explanation of items required for purchase and explain why new items are needed and what deficiencies within your organization will be remedied or improved by the new items. 
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Project Workplan
For Cyclical Counties:  As part of the Grant Agreement package, complete the attached Project Workplan detailing tasks, responsibilities, budgets and timelines.  This Project Workplan should contain all of the necessary steps required to implement a plan for Annual Revaluation and achieve this goal by the target date of January 1, 2014. 

This document should reflect the major steps/decisions which need to be made for annual revaluation to include such things as: 
· Selection of a software package and/or hardware based on your needs
· Set up of computer system to capture property characteristics, neighborhood coding, perform statistical analysis, establish a sales database and inspection cycle design.        
· Developing written standards for field inspections to include procedures, characteristics which must be captured, photo and drawing requirements, quality and condition ratings, etc. 
· Determining what training may be needed for staff to become proficient in new computer procedures.

For Annual Counties:  Outline project and use of resources on the Project Workplan Worksheet.
Project Workplan Worksheet
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[bookmark: Text8]For cyclical counties provide a projected date for beginning Annual Revaluation:       
Goal of this Project(for Cyclical Counties):   Annual Revaluation by January 1, 2014

[bookmark: Text32]Goal of this Project (for Annual Counties):     

	Activity/Task
	Person Responsible
	Resources Needed
	Budget
	Completion Date
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Reimbursements
All reimbursements must be requested on the enclosed Reimbursement Request form and sent to the Department Grant Administrator listed in this packet.  Paid invoices submitted for reimbursement and new Grant Agreement packets will be processed on a quarterly basis.  Counties submitting Grant Agreements and Reimbursement Requests for the first time should allow 60 days for review of the Grant Agreement packet and Reimbursement Request. 

The first reimbursements will begin on October 1, 2010 for requests received prior to September 30, 2010.  No reimbursements will be made the first quarter so that initial funds may accumulate.  After a county has an approved Grant Agreement on file, reimbursements will be made within 30 days of the end of the quarter in which funds were requested and requires submission of the Reimbursement Request and related paid expense documentation only.

If vendor contracts were executed prior to July 26, 2009 (the date legislation was passed), this will not preclude funding, but payments for expenses must be made after that date. Counties that have already made purchases may submit paid invoices for reimbursement along with the Grant Agreement, but a detailed explanation of the use of the funds is still required.  

Documentation submitted for reimbursement must include sufficient detail to validate that the paid expenses qualify under the Scope of Services.  For example, a summary of the reimbursable expense, with documentation attached, such as copies of payments verified by vendors, paid receipts from training classes or explanations detailing services performed, etc. Contracts with vendors must be submitted with any Requests for Reimbursement. 

If the county has a question as to whether an expense qualifies under the Scope of Services, it may discuss any issues with the Department’s Annual Revaluation Grant Administrator.  See Grant Administration section for contact information.  The Department will make the final decision as to whether or not an expense qualifies under the Scope of Services.

Payment shall be sent to the address provided by the county in the Grant Management section below.  The Department will make payments only to the county.  The Department will not make any payments directly to vendors or other third parties.

No payments in advance or in anticipation of future services or supplies will be provided by the Department.

Members of the Department’s Annual Revaluation Team will make site visits to counties at their discretion to:
· Verify compliance with grant requirements
· Verify progress toward annual revaluation and functionality of grant funded software or hardware. 
· Participate in and perform training




Reimbursement Request for Washington Department of Revenue Annual Revaluation Grant Program
[bookmark: Text1]County Name:      
[bookmark: Text59][bookmark: Text3]Date: _     ________________, 20     

Report on Project Activities:
[bookmark: Text4]Work completed since last request (If not the first request):     

[bookmark: Text5]Describe existing or potential problems with the project:     

Statement of Grant Fund Expenditures:
(Use Activities/Tasks from the Project Workplan)
	Name of Activity
	Budgeted Amount
	Expenditure this period
(Amount claiming for this period)
	Total Expenditures Submitted to Date
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	TOTALS
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Please submit written proof of expenditure with this form.  Documentation to include, but is not limited to:  contracts, bids, receipts and/or copies of payment to vendors.  Pursuant to RCW 84.81.180, no county is eligible for reimbursement totaling more than $500,000.  All requests must include copy of your Board of County Commissioner’s resolution which authorizes payment of the item/amount submitted and a copy of the cancelled check written to the vendor.

Certification
Requires two signatures.  The person certifying must be different from the person preparing the report.  Certification signature should be the person who signed the Grant Agreement.  

[bookmark: Text137]I hereby certify under penalty of perjury that the items and totals listed herein are proper charges for materials, merchandise, or services furnished to       County, and that all goods furnished and/or services rendered have been provided without discrimination because of age, sex, marital status, race, creed, color, national origin, handicap, religion, or Vietnam era or disabled veterans status and that funds were spent in accordance with the Grant Agreement terms and conditions.

Certified By: ___________________________     Prepared By:__________________________
Title: _____________________Date: _______     Title_____________________ Date:_______


Department Approval
The Department has verified the totals listed herein are consistent with supporting documentation.  Subject to audit as permitted by the Grant Agreement, the expenditures qualify for reimbursement through an annual revaluation grant, with the exception of the items listed below.  The Department approves reimbursement for qualifying expenditures in accordance with the Department’s current funding methodology, up to a total amount of $500,000.

Non-qualifying items: 




______________________________________    _____________________________________
Mike Braaten                                          Date          Marilyn O’Connell                              Date
Washington Department of Revenue		         Washington Department of Revenue































Dispute Resolution
In the event of a dispute regarding the Grant Agreement or the provisions of this Grant Agreement including any attachments or Letters of Intent, the undersigned parties agree to discuss any issues or areas of disagreement directly and attempt to resolve the issue prior to involving a third party.  In the event a dispute cannot be resolved, the parties agree to submit a detailed explanation of the dispute to the Assistant Director of the Department’s Property Tax Division for a resolution.  The Assistant Director’s decision shall be final and not subject to review. The procedure for the dispute resolution will be determined by the Department. 

Grant Administration
The Department is responsible for administering the Grant Program identified in this Grant Agreement by verifying and approving proper reimbursement for qualified expenditures.  In addition, the Department is responsible for providing guidance to those counties that are not on an annual revaluation cycle including, but not limited to, appropriate data collection methods and coding, neighborhood and market delineation, statistical analysis, valuation guidelines, and training.  The Department is not responsible for administering, maintaining, or implementing an actual system that has been developed by the county under this program.  The Annual Revaluation Grant Administrator for each of the counties shall be the contact person for all communications and billings regarding the performance of this contract.  All communications regarding the Grant Program or this Grant Agreement should be done via email at the address listed below.  Identify one Grant Administrator for your county and provide your Grant Administrator’s name and contact information below:

	Grant Administrator for:
	Grant Administrator for:

	Washington State Department of Revenue
	[bookmark: Text138]     County

	
	

	Marilyn O’Connell, Grant Administrator
	[bookmark: Text139]Name/Title:     

	Department of Revenue
	[bookmark: Text140]Address:     

	Property Tax Division
	[bookmark: Text143]     

	County Performance and Administration
	[bookmark: Text144]     

	PO Box 47471
	[bookmark: Text145]     

	Olympia, WA 98504-7471
	

	(360) 534-1364
	[bookmark: Text141]Phone:     

	MarilynO@dor.wa.gov
	[bookmark: Text142]E-mail:      



Final Report
Cyclical counties who have received funding through the Annual Revaluation Grant Program will be required to submit an Annual Revaluation Plan, if they have not already done so, by March 1, 2013, (per RCW 84.41.041 and WAC 458-07-025) in preparation for conversion to annual revaluation as of January 1, 2014, as well as a final report to the Department.  Format to be provided by the Department.  All counties receiving funding will need to submit a final report. 




Audit and Record Retention
The Department and the State Auditor have the authority to request and review applicable records to ensure compliance with the Grant Program.  The county shall make all applicable records available upon request and not destroy any applicable records related to items or amounts claimed for reimbursement until six years after the final disbursement date.  The Department reserves the right to bill back any amounts previously reimbursed for any expenditures determined to be improper.

Approval
This Grant Agreement is subject to the written approval of the Department’s authorized representative and will not be binding until approved.  The Grant Agreement must contain all information requested for consideration for funding.  Incomplete packets will be returned to the county.  The fully completed and signed Grant Agreement will be reviewed by the Department’s Property Tax Division.  Award recommendations will be based on evaluation of the information contained in the Grant Agreement.  The Department may contact the applicant for clarification of information.  After the Department review of the Grant Agreement, a letter will be sent to all applicants, notifying them of the status of their application. 

Submittals and Deadlines:
December 31, 2010:  Deadline for Letter of Intent and actual bids and/or estimates to be submitted to the Department.  If reimbursements are being requested, please complete the Grant Agreement which includes the Reimbursement Request form.  The Department will accept Grant Agreement packets any time prior to the December 31, 2010 deadline.

Once an approved Grant Agreement is on file, only a Reimbursement Request and paid invoices or other appropriate documentation is required. Reimbursement Request forms can be found on the PTRC, can be obtained from the Annual Revaluation Grant Administrator, or found on Page 9 of the Grant Agreement.  Reimbursement requests can be submitted in any quarter for reimbursement within 30 days from the close of that quarter.  However, no funds will be disbursed in the first quarter of the program so that we can accumulate funds.  First reimbursements will be in October of 2010.  (Remember:  All Reimbursement Requests must have all expense documentation attached at the time of the submittal.)  If a county already has an approved Grant Agreement on file, please do not submit another one.

Final deadline for submitting reimbursement requests will be December 31, 2013.  



Required Signatures 
Return two copies of this document and attachments with original signatures by your county’s authorized representative to:

Attn: Marilyn O’Connell
County Performance and Administration
Department of Revenue
P.O. Box 47471
Olympia, WA 98504-7471

THIS Grant Agreement is executed by the persons signing below who warrant that they have the authority to execute this contract.


Name, Title, County Name (Please print or type)


Signature								Date



Mike Braaten, Manager, County Performance and Admin., Dept. of Revenue


Signature								Date


Marilyn O’Connell, Grant Administrator, County Performance and Admin., Dept. of Revenue


______________________________________________________________________________
Signature								Date
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