Categories

Focus Areas

Conversion to Annual Valuations

Implementation

Communications Planning
General Objectives Identification
Staff Relations Status Analysis

Public Relations
Governmental Relations

\ /

Needs Analysis
Funding
Research

General Strategy

Technology Decisions
Implementation Plan
Cyclical Valuations

Policies & Procedures

Transition Strategy

N /

This chart provides an overview of the Categories and Focus Areas for completing a conversion from Cyclical Valuations to Annual

Administration \

Plan Execution
Technology
CAMA
GIS
Training
Neighborhood Delineation
Property Characteristics
Sales Data
Analysis
Final Cyclical Valuations
Valuations

\ /

Verification

/ Progress Review

Verification Points

\_

/

Valuations. Under the Focus Areas are Tasks. The list of tasks is significant and that detail is addressed in a separate Work Plan spreadsheet.



