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Request for Proposals
Part A

Department of Executive Services

Finance and Business Operations Division
Procurement and Contract Services Section
King County 206-263-9400 TTY Relay: 711

ADVERTISED DATE: FEBRUARY 28, 200

Request for Proposals (RFP) Title:
RFP Number:

Due Date:

Buyer:

8

Property Based System (PBS) Replacement

1041-08AMW

March 27, 2008 — 2:00 p.m.

Ann Wornstaff, ann.wornstaff@kingcounty.gov&D6-2 318

Pre-proposal Conference:

A pre-proposal conference to discuss
guestions related to this RFP will be held
at the Chinook Building, 401 Fifth Avenue,
Seattle WA, 3" floor, Conference Room
310, on March 13, 2008 at 9:00 a.m. A
bridge conference line is available. The
bridge number is 206-205-0999.

Sealed Proposals are hereby sdhcit@e andWill only be received

by:

urement Services Section
nty Office Building, 3rd Floor
401 Fifth Avenue

Seattle, WA 98104

Office Hours: 8:00 a.m. — 5:00 p.m.
Monday - Friday

King Co

ew

Note:

Part A — Instructions and Information abo

Part B — The Contract King County intends to €
Part C-Scope of Work, Proposal Requirements, P

We acknowledge that all Addend

Company Name

This RFP consists of Three Parts:

ut bcess
the selected Proposer

e Information, Appendixes, Attachments

or this RFP have been examined as part of the proposal
documents.

Address

City/State /Postal Code

Signature

: Authorized Representative / Title

| Phone

ser SCS / DBE Certification number (if applicable)

This Request for Proposal will be provided in alternative formats such as Braille, large print, audiocassette or
computer disk for individuals with disabilities upon request.
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DEFINITION OF WORDS AND TERMS APPLICABLE ONLY TO PART A OF THE RFP
Words and terms applicable to the Contract are defined in Part B

Words and terms shall be given their ordinary and usual meanings. Where used in the Contract documents,
the following words and terms shall have the meanings indicated. The meanings shall be applicable to the
singular, plural, masculine, feminine and neuter of the words and terms.

Addendum/Addenda: Written additions, deletions, clarification, interpretations, modifications or correc to the
solicitation documents issued by the County during the Proposal period and prior to contract award’

Best and Final Offer: Best and Final Offer shall consist of the Proposer's revised proposal and ansu mewtal
information requested during the evaluation of Proposals. In the event of any conflict or incorngigtency§ the
items submitted by the Proposer, the items submitted last govern.

Competitive Range: The Competitive Range consists of the Proposers that have a reaso
selection for contract award. The Proposal Evaluators (PE) shall conduct the init

. The Competitive
ffers and negotiations.

to determine the Proposers understanding of the requirements; tec ess and management
approach; key personnel; qualification and experience of the Pr ial for successfully
accomplishing the Contract; risk allocation and the probable cgt to th

Days: Calendar days.

Proposal Evaluators (PE): Team of people appointed by th @ to evaluate the proposals, conduct
f 2 d make recommendations.

, corporation or a combination thereof, including

REP: Request for Proposals, also known as the soli document.

Reference Documents: Reports, Specif , and drawings which are available to Proposers for information

and reference in preparing prﬂ s part of this Contract.
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SECTION 1 PROPOSAL PREPARATION
1.1 Proposal Submission

Proposers are encouraged to use recycled paper in the preparation of additional documents submitted
with this solicitation, and shall use both sides of paper sheets where practicable.

Sealed proposals shall contain all required attachments and information and be submitted to,King
County (hereinafter “County”) no later than the date, time and place stated on the front of thi P or
as amended. The proposals shall show the title and number, the due date specified, and the naNgg and
address of the Proposer on the face of the envelope. Proposers are cautioned that failur
may result in non-acceptance of the proposal. The Proposer accepts all risks of late de
proposals or of misdelivery regardless of fault. Proposals properly and timely sub

publicly

opened.
Proposals will only be accepted from Contractors able to complete the deliv, r services
described in the specifications. Joint ventures shall submit one proposal , With

accompanying proof of the joint venture agreement.

If a company chooses not to submit a proposal, the County reques
email if they desire to remain listed for the subject of this RFP agd sta
a proposal.

1.2 King County Internet Web Site

pany advise the Buyer by
eYfeason they did not submit

King County is committed to reducing costs and facj
using electronic means to convey information, As S
Proposal, as well as related exhibits, appgdiCe
County Internet Web Site, located at h#

communication to the community by
t Invitations to Bid and Requests for
2d addenda can be found on the King
okc.gov/procurement/rfp_rfg_itb/new_goods.aspx.

cular solicitation. This information is posted at the
ot intended to replace the King County process of

Please note any special messages regard
Web Site as a convenience to the public, and
formally requesting solicitation d nts.

It is important that you re r in@County Procurement and Contract Services after downloading
documents from the RFPs, Bs - Consultants and Goods/Services websites. Failure to
register may result in yg# notified of any addenda, which may result in rejection of your
bid/proposal as non-
your cooperation

name of a person to contact for information at the King County Internet site. Please
site for a listing, as well as a notification of a final award.

1. e®roposals

sals, modifications of proposals, received at the office designated in the solicitation after the exact
our and date specified for receipt will not be considered.

1.4 Cancellation of RFP or Postponement of Proposal Opening

The County reserves the right to cancel this RFP at any time. The County may change the date and
time for submitting proposals prior to the date and time established for submittal.

RFP 1041-08-AMW — Property Based 4
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http://metrokc.gov/procurement/contact/registration_form.aspx

15 Proposal Sighature

Each proposal shall include a completed Proposal response form, the first page of this document,
signed by an authorized representative of the Proposer.

1.6 Addenda

Proposer shall acknowledge receipt of all Addenda issued during the proposal process. Failyre to
acknowledge receipt of all addenda may result in a proposal being determined non-responsi

If at any time, the County changes, revises, deletes, clarifies, increases, or otherwise modifigs th :
the County will issue a written Addendum to the RFP.

1.7 Questions and Interpretation of the RFP

No oral interpretations of the RFP will be made to any Proposer. All questions an efplanations
must be requested in writing and directed to the Buyer no later than five (5) he due date
specified in the solicitation. Oral explanations or instructions are not bindj ormation modifying
a solicitation will be furnished to all Proposers by addendum. Commu cohcerning this
proposal, with other than the listed Buyer may cause the Propgse qualified.

1.8 Schedule

Day/Month/Year Event

02/28/08 Public announcement of Request f ropdsals

03/06/08 Preproposal questions due, i

03/13/08 Preproposal conferg

03/20/08 Last questions d

03/27/08 Proposals due

03/31/08 *Begin Evalyation of Proposals

05/16/08—08/14/08 *Beagin In emonstrations/conduct Site Visits if applicable
05/16/08-08/14/08  *Begi @bifns

08/16/08-12/31/08
*NOTE: Dates

tract

asterisk are estimated dates. Estimated dates are for information only.

19 Inquiries

nications concerning this RFP, with other than the listed buyer may cause the Proposer to be
ified.

1.10 proposal Conference

A preproposal conference will be held at 9:00 a.m. on March 13, 2008 at the Chinook Building at 401
Fifth Avenue Seattle, WA 98104, 3" floor, Conference Room 310. All prospective Proposers are
strongly encouraged to attend. The intent of the preproposal conference is to assist the Proposers to
more fully understand the requirements of this RFP. Proposers are encouraged to submit questions in
advance to enable the County to prepare responses; these questions should be E-mailed to the Buyer

RFP 1041-08-AMW — Property Based 5
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before the close of business March 6, 2008. Questions will be encouraged during the preproposal
conference also.

1.11 Examination of Proposal and Contract Documents

The submission of a proposal shall constitute an acknowledgement upon which the County may rely
that the Proposer has thoroughly examined and is familiar with the RFP, including any work site
identified in the RFP, and has reviewed and inspected all applicable statutes, regulations, or@inances
and resolutions addressing or relating to the goods or services to be provided hereunder.

The failure of a Proposer to comply with the above requirement shall in no way relieve th
from any obligations with respect to its proposal or to any Contract awarded pursuant t
claim for additional compensation shall be allowed which is based upon a lack of
misunderstanding of this RFP.

1.12 Cost of Proposals and Samples

The County is not liable for any costs incurred by Proposer in the prep
proposals submitted. Samples of items required must be submitted t
Unless otherwise specified, samples shall be submitted with no ex he County. If not destroyed
by testing, samples may be returned at the Proposer’s request@nd e s€ unless otherwise specified.

1.13 Modifications of Proposal or Withdrawal of Proposal P, o] sal Due Date

At any time before the time and date set for submittal of pf@posal$y a Proposer may submit a
modification of a proposal previously submitted to th#*C8 proposal modifications shall be made
in writing, executed and submitted in the sa @ nner as the original proposal.

G&ivVCdpFor to the exact hour and date specified for
wn in person by a Proposer or authorized
representative provided their identity is ma and they sign a receipt for the proposal, but only if
the withdrawal is made prior to the exact ho d date set for receipt of proposals. All requests for
madification or withdrawal of pro whether in person or written, shall not reveal the amount of the
original proposal.

1.14 Proposal Withdrawal After Yab ning

ety the County, no Proposer may withdraw a proposal after the date
ting proposals, or before the award and execution of a Contract
e award is delayed for a period exceeding the period for proposal

eqguest to withdraw. The County reserves the right to require additional records or
form evaluate the request. Any review by the County of a proposal and/or any review of such
rror, including supporting evidence, creates no duty or liability on the County to discover any
otherj@roposal error or mistake, and the sole liability for any proposal error or mistake rests with the
ser.

1.15 Error and Administrative Corrections

The County shall not be responsible for any errors in proposals. Proposers shall only be allowed to
alter proposals after the submittal deadline in response to requests for clarifications or Best and Final
Offers by the County.
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The County reserves the rights to allow corrections or amendments to be made that are due to minor
administrative errors or irregularities, such as errors in typing, transposition or similar administrative
errors.

Proposal Content Requirements

A. The proposal shall contain the following items and follow the exact sequence outlined Qglow:
1. Executive Summary or Overview of Proposal — two pages maximum.
2. Submit your proposal in the below order of sequence:
Part A - Instructions and Information about the RFP Process
Cover sheet with Proposer’s Signature
Compliance Forms:
e Equal Benefit Worksheet and Declaration :

e Personnel Inventory Report*:

e Affidavit and Certificate of Compliance R@gar Eg®al Employment
Opportunity*:

e Statement of Compliance — Unio

Referral Agency Statement*:

e |nternal Revenue Service Form

e 504/ADA Assurance of Cg

Part B — Contract:

s and conditions and attachments with a signed
orized representative

Part C -

dix A — Current List of Existing Real Property Account Types*
ppendix B — Glossary*
Appendix C — Reports. (PDF, 6.3MB)
ppendix D — Remittance Scanners*
Appendix E.1 — King County System Integration*
Appendix E.2a — Data Files Interface to ARMS System [Accounting
System] *
Appendix E.2b — Data Files Interface From ETAX System*
Appendix E.2c — Data Files Interface to GIS System*
Appendix E.2d — Data Files Interface to CAMA*
Appendix F — Parcel Count*
Appendix G — Primary Users of the PBS System*
Appendix H — PBS Technology Standards*
Appendix I.1a — Sample Screen Shoot [PPIB] *
Appendix I.1b — Sample Screen Shoot [ANQ7] *

RFP 1041-08-AMW — Property Based 7
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http://www.metrokc.gov/procurement/documents/U_042_EB_Worksheet_Declaration.pdf
http://www.metrokc.gov/procurement/documents/U_016_Personnel_Inventory_Report.doc
http://www.metrokc.gov/procurement/documents/U_017_Affidavit_of_Compliance.doc
http://www.metrokc.gov/procurement/documents/U_017_Affidavit_of_Compliance.doc
http://www.metrokc.gov/procurement/documents/U_025_Union_or_Employee_Referral_Agency.doc
http://www.irs.gov/
http://www.metrokc.gov/procurement/documents/U_027_504_ADA_Compliance.doc
http://www.metrokc.gov/procurement/rfpdocs/2008/February/GoodsAndServices/1041-08/1041-08_appendixC.pdf

Attachments

Appendix I.1¢c — Sample Screen Shoot [REFN] *

Appendix I.1d — Sample Screen Shoot [LFFF] *

Appendix 1.2 — Intentionally Omitted*

Appendix 1.3 — Property Tax Information for Counter Staff*
Appendix J — One Too Many*

Appendix K — OIRM Organization Chart*

Appendix L — PBS Replacement Project. (PDF, 3MB)
Appendix M — Calculation Examples*

Appendix N — Business Cycle Calendar*

*Appendices marked with asterisk are compiled in a der.
Access
http://www.metrokc.gov/procurement/rfpdocs/2QQ8/ GoodsAndS

ervices/1041-08/1041-08_appendices.pdf (P

Attachment A — King County Global

Attachment C — King County Pro ion (Excel, 63KB)
Attachment D - King County#fccou Inistration (Excel, 200KB)
Attachment E - King County an@@Fee Accounting (Excel, 168KB)
Attachment F — King xcel, 37KB)

Attachment 600

dor Operating Environment (Excel, 29KB)
A t K — Sample Screenshot (Word, 45KB)
A el L — Sample Standard Reports (Word, 38KB)

roposal and attachments. One original [marked ORIGINAL] shall be

1.16 j ith RFP Terms, Attachments and Addenda

de#ifements of the RFP.

B. roposers are strongly advised to not take exceptions to the terms, conditions, attachments and
addenda; exceptions may result in rejection of the proposal. An exception is not a response to a
proposal requirement. If an exception is taken, a ‘Notice of Exception’ must be submitted with the
proposal. The ‘Notice of Exception’ must identify the specific point or points of exception and

provide an alternative.

C. The County reserves the right to reject any proposal for any reason including, but not limited to,

the following —

RFP 1041-08-AMW — Property Based
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http://www.metrokc.gov/procurement/rfpdocs/2008/February/GoodsAndServices/1041-08/1041-08_appendixL.pdf
http://www.metrokc.gov/procurement/rfpdocs/2008/February/GoodsAndServices/1041-08/1041-08_appendices.pdf
http://www.metrokc.gov/procurement/rfpdocs/2008/February/GoodsAndServices/1041-08/1041-08_appendices.pdf
http://www.metrokc.gov/procurement/rfpdocs/2008/February/GoodsAndServices/1041-08/1041-08_attachA.xls
http://www.metrokc.gov/procurement/rfpdocs/2008/February/GoodsAndServices/1041-08/1041-08_attachB.xls
http://www.metrokc.gov/procurement/rfpdocs/2008/February/GoodsAndServices/1041-08/1041-08_attachC.xls
http://www.metrokc.gov/procurement/rfpdocs/2008/February/GoodsAndServices/1041-08/1041-08_attachD.xls
http://www.metrokc.gov/procurement/rfpdocs/2008/February/GoodsAndServices/1041-08/1041-08_attachE.xls
http://www.metrokc.gov/procurement/rfpdocs/2008/February/GoodsAndServices/1041-08/1041-08_attachF.xls
http://www.metrokc.gov/procurement/rfpdocs/2008/February/GoodsAndServices/1041-08/1041-08_attachG.xls
http://www.metrokc.gov/procurement/rfpdocs/2008/February/GoodsAndServices/1041-08/1041-08_attachH.xls
http://www.metrokc.gov/procurement/rfpdocs/2008/February/GoodsAndServices/1041-08/1041-08_attachI.xls
http://www.metrokc.gov/procurement/rfpdocs/2008/February/GoodsAndServices/1041-08/1041-08_attachJ.xls
http://www.metrokc.gov/procurement/rfpdocs/2008/February/GoodsAndServices/1041-08/1041-08_attachK.doc
http://www.metrokc.gov/procurement/rfpdocs/2008/February/GoodsAndServices/1041-08/1041-08_attachL.doc

e Any proposal, which is incomplete, obscure, irregular or lacking necessary detail and
specificity;

e Any proposal that has any qualification, limitation, exception or provision attached to the
proposal;

e Any proposal from Proposers who (in the sole judgment of the County) lack the qualifications
or responsibility necessary to perform the Work;

e Any proposal submitted by a Proposer which is not registered or licensed as may be ré@Qulired
by the laws of the state of Washington or local government agencies;

e Any proposal, from Proposers who are not approved as being compliant with th&gequiréments
for equal employment opportunity; and

e Any proposal for which a Proposer fails or neglects to complete an bRianyMualifications

information within the time specified by the County.

D. The County may, at its sole discretion, determine that a propos otice of Exception’
merits evaluation. A proposal with a ‘Notice of Exception’ not4 i ejected may be

Evaluation and negotiation shall only continue with the P e County determines that the
proposal continues to be advantageous to the Count

E. In consideration for the County's review and evaluati@g of it§§proposal, the Proposer waives and
[ : ction of any or all proposals,
he preparation and presentation of

fied in this RFP. In addition, the County may

enhancements beyond the RFP require ts. Proposal alternatives may be considered if
deemed to be in the Count t interests. Proposal alternatives shall be clearly identified.

1.17 ntsand Addenda

ct, and all its attachments, and submit a signed letter by their
ntative stating they intend to comply with all the terms and

orized legal representative shall sign an exception letter describing

reasoning ptions and include the exception letter and Part B Contract as an attachment to

the pr l, tifying the exceptions and proposed changes. All proposed changes shall be tracked
in Palit B act using the tracking changes feature in Microsoft Word®.
T r chedule is such that it requires a very efficient proposal review and negotiation period. It is

y Mhportant that any possible roadblocks or issues the Proposer may have with the terms and
con ns are identified during the proposal process and resolved prior to proceeding with the Contract
tiations.

1.18 Insurance Forms Required before Contract Signing

The Proposer shall to submit within five (5) Days of notification from the County the insurance
certificate and endorsement meeting the levels of coverage set forth in this RFP.

RFP 1041-08-AMW — Property Based 9
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1.19

1.20

1.21

1.22

1.23

Collusion

If the County determines that collusion has occurred among Proposers, none of the proposals from the
participants in such collusion shall be considered. The County's determination shall be final.

Proposal Price and Effective Date

A. The proposal price shall include everything necessary for the prosecution and completipn of Work
under the Contract including but not limited to furnishing all materials, equipment, supp
plant and other facilities and all management, supervision, labor and service, except

designated delivery point. Washington State sales/use taxes and Federal excise
be included in the proposal price. The County shall pay any Washington Sta
applicable to the Contract price or tender an appropriate amount to the Con
Washington State. The County is exempt from Federal excise taxes.

nment taxes,
duties, fees, royalties, assessments and charges shall be included in [

B. Inthe event of a discrepancy between the unit price and the ext ount for a proposal item,
the County reserves the right to clarify the Proposal.

C. The proposal shall remain in effect for 300 Days after theg@ropo u€ date, unless extended by

agreement.
Procedure When Only One Proposal Is Received

If the County receives a single responsive, responsife pe Pthe County may request an extension
of the proposal acceptance period and/or co : @ cost analysis on such proposal. The
Proposer shall promptly provide all cost Q @ dgfumentation and explanation requested by
the County to assist in such analysis. iN@ such analysis, the County shall not be obligated to
accept the single proposal; the County re right to reject such proposal or any portion thereof.

Protest Procedures

King County has a process in pl @Preceiving protests based upon the RFP or contract awards. The

ation of supported employment programs for developmentally and/or
The County itself has such a program and is actively seeking to do
CoNtract®rs and Consultants that share this employment approach. If your firm
r intends to develop such a program during the life of this Contract, please

RFP 1041-08-AMW — Property Based 10
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SECTION 2 PROPOSAL EVALUATION AND CONTRACT AWARD
2.1 Proposal Evaluation

A.  The County will evaluate proposals using the criteria set forth in this RFP. If deemed necessary,
written and/or oral discussions, site visits or any other type of clarification of proposal information
may be conducted with those Proposers whose proposals are found to be potentially acceptable.
Identified deficiencies, technical requirements, terms and conditions of the RFP, costs
and clarifications may be included among the items for discussion. The discussions ar
to give Proposers a reasonable opportunity to resolve deficiencies, uncertainties an
as requested by the County and to make the cost, pricing or technical revisions r
resulting changes. In addition, the County may request additional business an
information.

B. The County may find that a Proposer appears fully qualified to perform
require additional information or actions from a Proposer. In the eve
the proposal is not within the Competitive Range the County shall
further consideration.

ragpor it may
determines that
proposal from

u

result in successive
Range. If applicable to the
e invited to continue in the

C. The evaluation of Proposers’ proposals and additional informat
reductions of the number of proposals that remain in the
procurement, the firms remaining in the Competitive
proposal evaluation process, and negotiations.

e remaining potentially acceptable
est and Final Offers. The request shall

ures. The objective of the negotiations shall be to reach
roposed Contract. In the event negotiations are not
roposals.

t to make a Contract award without written and/or oral discussions

unty is not required to award a Contract to the Proposer offering the lowest price.
shall have no obligations until a Contract is signed between the Proposer and the

he County reserves the right to award one or more contracts as it determines to be in
it interest.

2. roj Funding

ontract to proceed with this PBS Replacement Project is contingent upon receiving appropriation
authority from the County Council. At the time of advertisement of this RFP, funding for this project has
not yet been secured. While it is anticipated that funding may be appropriated on or about November
2008, King County makes no assurance that such appropriation authority will ultimately be granted or
that this Project will proceed.

RFP 1041-08-AMW — Property Based 11
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2.3 King County Contracting Opportunities Program

The purpose of the King County Contracting Opportunities Program is to maximize the participation of
Small Contractors and Suppliers (SCS) through the use of rating points in the award of King County
competitively solicited contracts for the acquisition of technical services. The program is open to all
firms that are certified as an SCS by King County's Business Development and Contract Compliance
Office.

A “Small Contractors and Suppliers” (SCS) means that a business and the person or person own
and control it are in a financial condition, which puts the business at a substantial disadv
attempting to compete for public contracts. The relevant financial condition for eligibilit
Program is set at fifty percent (50%) of the Federal Small Business Administration )
business size standards using the North American Industrial Classification Syste d an
Owners' Personal Net Worth less than $750K dollars.

ontracting
ss Development

A "Certified Firm” means a business that has applied for participation in Ki
Opportunities Program, and has been certified as an SCS by the King
and Contract Compliance (BDCC) office. Information about becoming Firm, as well as a list
of Certified Firms, may be obtained by visiting the King County’s C Opportunities Program
Website address: http://www.metrokc.gov/exec/bred/bdcc/progkccont@ctopp.htm or contacting the
BDCC office at 206-205 0711.

In the evaluation of proposals, points will be allotted for S@S parti@ipation. King County will count only
the participation of SCSs that are certified by King Cg ate and time of proposal submittal.
After tabulation of the selection criteria points of all bmitters points shall be added to the score

of all proposals that meet at least one of taEs% b-criterion:

A If the Prime submitter is a SCS fif@that antiGlipates performing work for the entire contract
unassisted and includes the SCS c€ umber on page one of this submittal.

B If the Prime submitter is not an SCS bu use SCSs for at least 5% of the total value of the
work to be performed in thj act, and who complete the following table and include it in their

proposal submissio

SCS Sub-Consulta] t Name / Work to be performed Percentage of
Certification | Name ne Total Hours
Number

S ation shall be counted only for SCSs performing a commercially useful function according
cuStom and practice in the industry. A commercially useful function is defined as a specific scope of
workgor which the SCS has the management and technical expertise to perform using its own
force and resources.

2.4 Responsive and Responsible

Responsive

RFP 1041-08-AMW — Property Based 12
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The County will consider all the material submitted by the Proposer, and other evidence it may obtain
otherwise, to determine whether the Proposer is in compliance with the terms and conditions set forth in
this RFP.

Responsible
In determining the responsibility of the Proposer, the County may consider:

e the ability, capacity and skill to perform the Contract and provide the service required;

the character, integrity, reputation, judgment and efficiency;
o financial resources to perform the Contract properly and within the times proposed?

e the quality and timeliness of performance on previous contracts with the Counj
agencies, including, but not limited to, the effort necessarily expended by the
agencies in securing satisfactory performance and resolving claims;

o compliance with federal, state and local laws and ordinances relatin
¢ other information having a bearing on the decision to award the Co
Failure of a Proposer to be deemed responsible or responsive pay r e rejection of a proposal.

25 Financial Resources and Auditing

If requested by the County, prior to the award of a contra
financial resources available to carry out the executi
contract.

poser shall submit proof of adequate
tion of work required by this

King County reserves the right to audit t
Contractor’s financial fithess to perfor
contract. King County will be the sole judg
out the terms of this contract.

ghout the term of this contract to assure the
d compNawith all terms and conditions contained within this
in detg@mining the Contractor’s financial fitness in carrying

2.6 Evaluation Criteria and Propo

Each proposal has a tota [ corl of 340 points with the points assigned as follows:

roposal Evaluation Criteria Points

PRICING Proposal Price, Refer to Criteria in 15

Attachment |

roposers may be requested to submit revised
pricing information after demonstrations

Ability to meet technical requirements 20
System, Data and Database Requirements
Electronic Documents and Workflow
System Design, Integration and Training
Reporting and Data Analysis

VENDOR PROFILE, Vendor Qualifications 25

SUPPORT AND Vendor Profile

PROJECT Maintenance and Support

MANAGEMENT Train, Test and Implementation

FUNCTIONAL Global Requirements 40
RFP 1041-08-AMW — Property Based 13
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2.7

Proposal Evaluation Criteria Points
REQUIREMENTS Property Valuation
Account Administration
Tax and Fee Accounting
Local Improvement District (LIDS)
TERMS AND Compliance with Part B, Contract Terms and | 26
CONDITIONS Conditions
SCS Small Contractors and Suppliers (SCS) 34
VENDOR Detailed Demonstrations 90
DEMONSTRATIONS Data Entry
Ease of Use
Output
Overall
OFF-SITE VISITS Off Site Client Visits and/or
Vendor Headquarter visit
Total Evaluation 40

Public Disclosure of Proposals

This procurement is subject to the Washington Public Dis e W (Revised Code of
Washington) 42.17.250 et seq. Proposals submitted undefghis REP shall be considered public
closure laws. After a decision to
award the contract has been made, the proposals § vailable for inspection and copying by the
public.

be protected under the law, the Proposer shall
“CONFIDENTIAL,” “PROPRIETARY” or

If a Proposer considers any portion of
clearly identify each such portion with wore
“BUSINESS SECRET.” If the County deter at the material is not exempt from public disclosure
law, the County will notify the Pr of the request and allow the Proposer ten (10) Days to take
whatever action it deems gece otect its interests. If the Proposer does not take such action
within said period, the Co the portions of the proposal deemed subject to disclosure. By

le
submitting a proposal, the Proges sents to the procedure outlined in this subsection and shall have
no claim against the ount taken under such procedure.
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PROPOSAL LABEL

Complete the form below (or reasonable facsimile) and affix to the exterior lower left hand corner of the
submission envelope(s), box(es), etc.

URGENT — SEALED PROPOSAL ENCLOSED

Do Not Delay — Deliver Immediately

King County Procurement &
d Contract Services Section
y Chinook Building, 3™ FL
- CNK-ES-0340 C
KingCounty 401 Fifth Avenue
Z Seattle, WA 98104 py
] froposal - 1041.08AMW
] Proposal Title YOPerty Based System (PBS)
v P Replacement
Opening Date
) pening a -
Firm Name

\&
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PART B m Finance and Business Oporations Division
TECHNOLOGY CONTRACT

Procurement and Contract Services Section

King County 206-263-9400 TTY Relay: 711
THIS CONTRACT, made this Day of , 200__, by and between King County,
Washington, a home rule charter county and a political subdivision of the State of Washington (hereinafter
"County") and with its principal place of business at
(hereinafter "Contractor”).
WITNESSETH:

WHEREAS, the County has caused Contract documents for:

Contract No.:

Contract Title:

to be prepared for certain Work as described therein; and
WHEREAS, the Contractor has assured the County that it has the speciall

necessary to properly Provide the goods and Services in a timely manner and t
functions and features required for the goods and Services; and

and experience
osal includes all of the

WHEREAS, the County has accepted the Contractor's offer togrovi e goods and Services in
accordance with the Contract's terms, Scope of Work and proposa entgyand

WHEREAS, by executing this Contract, the Contractor re@fesent@that the waiver of the Contractor's
immunity under industrial insurance, Title 51 RCW, as set foghin Cglitract documents was mutually
negotiated by the parties; and

NOW THEREFORE, in consideration of tj

and on the terms and conditions herein containg ssume and perform all of the covenants and
agrees to pay the Contractor the Contract price
provided herein for the supply of the goods and Serviggg and the performance of the covenants set forth
herein.

ND COVENANTS of the Contract are set forth in the

following exhibit parts each of which hereto and by this reference made a part hereof in the
following order of precedence: t Amendment; [2] the Contract Document which includes: Definition
of Words and Terms, Standa grtual Terms and Conditions, Specific Contractual Terms and Conditions,

Insurance Requirements
Worksheet, C) Perso Report, D) Affidavit and Certificate of Compliance, E) Contractor's
Statement of Union arral Agency, F) 504/ADA Assurance of Compliance, G) Software License
Agreement, H) Main greement, I) Contractor’s Insurance Forms; [3] RFP Addenda; [4] Request for
Proposals; [5 inal Offer; and [6] Contractor’'s Proposal.

COMPANY NA KING COUNTY

Authorizgd Sihature Authorized Signature

Name and Title (Print or Type) Name and Title (Print or Type)
Date Accepted: Date Accepted:

Approved as to form only:
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DEFINITION OF WORDS AND TERMS

Words and terms shall be given their ordinary and usual meanings. Where used in the Contract documents,
the following words and terms shall have the meanings indicated. The meanings shall be applicable to the
singular, plural, masculine, feminine and neuter of the words and terms.

Acceptance or Accepted: Written Documentation of the County’s determination that the Contractor’ rk has
been completed in accordance with the Contract.

Buyer: Individual designated by the County to conduct the Contract solicitation process, draft an ti
Contracts, resolves contractual issues and supports the Project Manager during Contract pgiormagee.

Contract Amendment: A written change to the Contract modifying, deleting or adding to th Scope of
Work, signed by both parties, with or without notice to the sureties.

Contract or Contract Documents: The writings and drawings embodying the legally ions between

the County and the Contractor for completion of the Work under the Contract Page 2 of this

document.

Contractor: The individual, association, partnership, firm, company, corporaii ination thereof,
including joint ventures, contracting with the County for the performance es or Work under the
Contract.

Cost Analysis: The review, evaluation and verification of cost dat th ation of the specific elements of

costs and profit. Cost Analysis is the application of judgment Ugilizing 8iteria to project from the data to the
estimated costs in order to form an opinion on the degreg osed costs represent what the

Documentation: Technical publications and/or doc on relating to the use of the Software or Services to
be Provided and delivered by Contractor under thiS€0ntract, such as reference manuals, training manuals,
user manuals, maintenance manual ation, systems administration and technical guides designed to

functions of the Software or Services.?

Enhancement: Technical or f

operations. Enhancement®

tions @itions to the Software to improve Software Functionality and/or
are dellyered with new releases of the Software.

hen King County acknowledges that the Contractor has performed the entire Work
Contract.

table, machine-readable, form of a software program. Object code is instruction code in
2 produced as the output of a compiler or an assembler.

and proposed profit.

Project Manager: The individual designated by the County to manage the project on a daily basis and who may
represent the County for Contract administration. This Contract may be part of a larger County project.

RFP 1041-08-AMW — Property Based 4
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Provide: Furnish without additional charge.
RCW: The Revised Code of Washington.

Scope of Work (SOW): A section of the Contract consisting of written descriptions of Services to be performed,
or the goods to be provided or the technical requirements to be fulfilled under this Contract contained within
Scope of Work Section.

Services: The furnishing of labor, time or effort by a Contractor, including Software Maintenance or $upport,
custom Software, or consulting but not involving the delivery of any specific manufactured goods.

Software: All or any portion of the then commercially available version(s) of the computer Softw r
and Enhancements thereto, including Source Code, localized versions of the computer So re prQgrams
and Enhancements thereto, including Source Code and Documentation licensed and deliver y Contractor

to the County.
Source Code: A set of instructions, written in a programming language, that must be

instructions before the program can run on a computer. These instructions mu
Code before the computer can understand them.

d tgimachine
into Object

Update: All published revisions to the Documentation and copies of th
not designated by Contractor as new products.

Upgrade: Subsequent releases of the Software and Documentatigf that génerally have a new major version
number, i.e. version 6.3 to version 7.0, not 6.3 to 6.4.

for the purpose of destroying, interrupting

Virus: Software code that is intentionally and specifj
er, such as replicating itself or another

or otherwise adversely impacting other code g
program many times without any useful puri@

Work: Everything to be Provided and done for the
Hardware and Services specified under this Contre

\Y

of the Contract and shall include all Software,
cluding Contract Amendments and settlements.
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SECTION 1 STANDARD CONTRACTUAL TERMS AND CONDITIONS

1.1 Administration

This Contract is between the County and the Contractor who shall be responsible for providing the
Work described herein. The County is not party to defining the division of Work between the Contractor
and its Subcontractors, if any, and the Scope of Work has not been written with this intent.

The Contractor represents that it has or shall obtain all personnel, materials and equipment ired to
perform Work hereunder.

The Contractor's performance under this Contract may be monitored and reviewed b unt
personnel. Reports and data required to be Provided by the Contractor shall be dglimgre the County
as described herein.

1.2 Contract Amendment

All changes to the Contract shall be through a Contract Amendment.
County shall constitute a change to the Contract. If any Contract

order or conduct by the

Contract, the Contract may be modified if agreed to in writing b ies. Contract Amendments
may require a Cost/Price Analysis to determine the reaso ne
Contract.

Ref: KC CON 7-8-1 (AEP).
1.3 Termination for Convenience/Default/ 0

A. Termination for Convenience

The County for its convenience may te te this Contract, in whole or in part, at any time by
written notice sent certified eturn receipt requested, to the Contractor. After receipt of a
Notice of Terminatiof(“N 4 except as directed by the County, the Contractor shall

immediately stop Wor in the Notice, and comply with all other requirements in the

Notice. The Contr
closeout costs ag
termination

be paid its costs, including necessary and reasonable Contract
fon that portion of the Work performed and Accepted up to the date of
the notice. The Contractor shall promptly submit its request for the

propert belonging to the County, the Contractor shall account for the same and
dispos e manner the County directs. All termination payment requests may be subject
t ofice Analysis

e ion for Default

e Contractor does not deliver Work in accordance with the Contract, or the Contractor fails to
rform in the manner called for in the Contract, or if the Contractor fails to comply with any
aterial provisions of the Contract, the County may terminate this Contract, in whole or in part, for
default as follows:

1. A “Notice to Cure” shall be served on the Contractor by certified mail (return receipt
requested) or delivery service capable of providing a receipt. The Contractor shall have
ten (10) Days to cure the default or Provide the County with a detailed written plan,

RFP 1041-08-AMW — Property Based 6
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which indicates the time and methods needed to bring the Work into compliance and
cure the default.

2.  If the Contractor has not cured the default or the plan to cure the default is not acceptable to
the County, the County may terminate the Contract. Termination shall occur by serving
a Notice of Termination by certified mail (return receipt requested) or delivery service
capable of providing a receipt on the Contractor setting forth the manner in wich the
Contractor is in default and the effective date of termination.

3.  The Contractor shall only be paid for Work delivered and Accepted, less an e he
County caused by or arising from such default. All termination paymentgque re
subject to Cost or Price Analysis.

of its
unty hereunder

4.  The termination of this Contract shall in no way relieve the Contracto
obligations under this Contract nor limit the rights and reme

in any manner.

C. Termination for Non-Appropriation

If expected or actual funding is withdrawn, reduced or li din ay during the Contract term
or in any Contract Amendment hereto, the County m pSmwrilien notice to the Contractor,
terminate this Contract in whole or in part.

P

In accordance with King County Code 4.04.04
for the year in which termination is effected.

shall not exceed the appropriation
tract is terminated for non-appropriation:

1. The County shall be liable Q4
Services performed and

accordance with the terms of this Contract for
pr to the effective date of termination; and,

2. The Contractor shall be released any obligation under this Contract (including any
related purchase o Provide further Work pursuant to the Contract.

ofiél the current appropriation year is conditional upon the
Il of sufficient funds to support the activities described in this
ropriation not be approved, the Contract shall terminate at the close

1.4 Force Majeure

The term "f ure™ shall include, without limitation by the following enumeration: acts of nature,
acts of ci uthorities, terrorism, fire, accidents, shutdowns for purpose of emergency
repair ivil or public disturbances causing the inability to perform the requirements of this

rty is rendered unable, wholly or in part, by a force majeure event or any other cause
party’s control, to perform or comply with any obligation or condition of this Contract,

event the Contractor ceases to be excused pursuant to this provision, then the County shall be
entitled to exercise any remedies otherwise provided for in this Contract, including Termination for
Default. Whenever a force majeure event causes the Contractor to allocate limited resources between
or among the Contractor’s customers, the County shall receive no less priority in respect to such
allocation than any of the Contractor’s other customers.

RFP 1041-08-AMW — Property Based 7
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1.6

1.7

1.18

Washington State Sales Tax

The County shall make payment directly to the State of Washington for all applicable State sales taxes
if the Contractor is not registered for payment of sales taxes in the State of Washington. If the
Contractor is so registered, it shall add the sales tax to each invoice and upon receipt of payment from
the County, promptly remit appropriate amounts to the State of Washington.

Taxes, Licenses, and Certificate Requirements

This Contract and any of the Work Provided hereunder is contingent and expressly condii
the ability of the Contractor to Provide the specified goods or Services consistent with
federal, state or local laws and regulations. If, for any reason, the Contractor's require enseyor
certificates are terminated, suspended, revoked or in any manner modified from t
this Contract becomes effective, the Contractor shall notify the County immediat siigh condition in
writing.

The Contractor and Subcontractor(s) shall maintain and be liable for al (exC@pt sales/use taxes),
fees, licenses, permits and costs as may be required by applicable fe I, s or local laws and
regulations as may be required to Provide the Work under this Contact.

Assignment

Neither party shall assign any interest, obligation or benefunde®or in this Contract or transfer any

interest in the same, whether by assignment or novg 0

proceeds from this Contract as securit
paragraph 6.1.3 is followed. An assignnie
required bonds, securities and the like by tHe
assume and be responsible for the gbligations'@
applicable law.

50 [0Ng as King County Policy Fin10-1 (AP),
accepted by either party upon the posting of all
ee and the written agreement by assignee to

Indemnification and Hold

The Contra ect, indemnify, defend and save harmless the County from any and all
claims g [ g a violation of a third party’s copyright or patent rights. So long as the

ftware and the County gives Contractor information, reasonable assistance, and
to defend or settle any infringement claim, then, in the defense or settlement of an
t claim, Contractor shall, in its reasonable judgment and at its option and expense: (i)
afor the County the right to continue using the Software; (ii) replace or modify the Software
sPthat it becomes noninfringing while giving equivalent performance; or (iii) if Contractor cannot
tain the remedies in (i) or (ii), the parties may proceed to a court of competent jurisdiction to
determine the amount of fees that shall be returned to the County. Before final payment is made
on this Contract, the Contractor shall, if requested by the County, furnish acceptable proof of a
proper release from all such fees or claims. Contractor shall have no liability to indemnify or
defend the County to the extent the alleged infringement is based on: (i) a modification of the
Software the County or others authorized by the County but not by the Contractor; or (ii) use of
the Software by other than in accordance with the Documentation. If the County is required to
defend itself or enter into a settlement agreement due to Contractor's failure to defend, Contractor
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1.8

1.9

shall indemnify the County for its costs and expenses as well as any judgment entered against
the County.

B. Indemnification For All Other Actions

Contractor shall protect, defend, indemnify and save harmless the County, its officers, employees
and agents from any and all costs, claims, judgments, and/or awards of damages for |njuries to
Persons and/or damage to tangible property, arising out of or in any way resulting fro acts or

employee or former employee of the Contractor or its Subcontractors, and the C
expressly waives by mutual negotiation, with respect to the County only, all 4
limitation on liability under any industrial insurance act, including Title 51
compensation act, disability benefit act, or other employee benefit ac
would otherwise be applicable in the case of such claim. In the ev
including attorneys’ fees to enforce the provisions of this subsecj
be recoverable from the Indemnitor.

incurs any costs
osts and fees shall

C. Limitation of Liability

Except for the County's intentional and willful violati
rights, which can be attributed to the County manag

tor's intellectual or proprietary
nd injuries to persons by either party,
al or consequential damages,
arising, even if it has been advised of the

value of the Contract or one million§
allocation of liability of risk set forth in

hever is greater. The parties agree to the
psection.
Applicable Law and Forum

This contract shall be gove
including but not limited g

n nstrued according to the laws of the State of Washington,
Commercial Code, Title 62A RCW. Any claim or suit

e filed and prosecuted in either the King County Superior Court or

btrict of Washington, in Seattle, Washington.

Competitive Practices

onflicts in any manner or degree with the Work required to be performed under this
ntract. The Contractor shall not employ any Person or agent having any conflict of interest. In
e event that the Contractor or its agents, employees or representatives hereafter acquires such
a conflict of interest, it shall immediately disclose such conflict to the County. The County shall
require that the Contractor take immediate action to eliminate the conflict up to and including
termination for default.

B. Contingent Fees and Gratuities

By entering into this Contract to perform Work, the Contractor represents that:

RFP 1041-08-AMW — Property Based 9
System (PBS) Replacement — Part B



1. No Persons except as designated by Contractor shall be employed or retained to solicit or
secure this Contract with an agreement or understanding that a commission,
percentage, brokerage, or contingent fee would be paid.

2. No gratuities, in the form of entertainment, gifts or otherwise, were offered or given by the
Contractor or any of its agents, employees or representatives, to any official, member or
employee of the County or other governmental agency with a view toward sacuring this
Contract or securing favorable treatment with respect to the awarding or am
the making of any determination with respect to the performance of this C

3. Any Person having an existing Contract with the County or seeking to obta ct who
willfully attempts to secure preferential treatment in his or her dealj ' e County
by offering any valuable consideration, thing or promise, in any f
official or employee shall have his or her current Contracts wiiimth&&oughy canceled and
shall not be able to enter into any other Contracts with Ki ounNy for a period of two
(2) years.

C. Disclosure of Current and Former County Employees
To avoid any actual or potential conflict of interest or unetical ¢ ct:

1. County employees or former County employed8 are pfiohibited from assisting with the
preparation of proposals or contractingggth? cing, advocating, advising or

consulting with a third party, includi & ctor, while employed by the County or
within one (1) year after lea 0

oyment if he/she participated in determining
the Work to be done or pié gflowed while a County employee.

2.  Contractor shall identify at the gifer current or former County employees involved in
the preparation of proposals 0 anticipated performance of Work if awarded the
Contract. Failure tify current or former County employees involved in this
transactiongpay e County’s termination of this Contract.

3.  After Contract aw t ntractor is responsible for notifying the County of current or
yees who may become involved in the Contract at any time during
ontract.

1.10

e Blyer, roject Manager within ten (10) Days of the date in which the Contractor knows or

f the basis for the claim. Claims shall be accompanied by supporting documentation and
o applicable provisions in the Contract Documents. The county reserves the right to request

| documentation necessary to adequately review the claim. No claim by the Contractor shall
ed if asserted after final payment under this Contract. The Buyer and Project Manager shall
ordinarily respond to the Contractor in writing with a decision issued jointly, but absent such written
response, the claim shall be deemed denied upon the tenth (10th) Day following receipt by the Buyer
and Project Manager of the claim, or requested additional documentation, whichever is later.

In the event the Contractor disagrees with the determination of the Buyer and Project Manager, the
Contractor shall, within five (5) Days of the date of such determination, appeal the determination in
writing to the Procurement and Contract Services Section Manager. Such written notice of appeal shall
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1.11

1.12

include all information necessary to substantiate the appeal. The Procurement and Contract Services
Section Manager shall review the appeal and make a determination in writing, which shall be final.
Appeal to the Procurement and Contract Services Section Manager on additional time or compensation
claims shall be a condition precedent to litigation.

Pending final decision of a claim and appeal hereunder, the Contractor shall proceed diligently with the
performance of the Contract and in accordance with the direction of the Buyer or Project Manager.
Failure to comply precisely with the time deadlines under this subsection as to any claim sh perate
as a waiver and release of that claim and an acknowledgment of prejudice to the County.

Mediation
If a dispute arises out of or relates to this Contract, or the breach thereof, and if ut@cannot be
resolved through the claims and appeal process set forth in the Claims and App e@lion above, the
parties may, upon mutual agreement, endeavor to settle the dispute in an er by
mediation, or other agreed form of ADR process, prior to commencing ljii
Maintenance Of Records
A. Retention of Records
The Contractor and its Subcontractors shall maintaigifbook rds and documents of its
performance under this Contract in accordance with\@enerally accepted accounting principles for
governmental entities. The Contractor shall rg ; ial information, data and records for all

Work under the Contract for six (6) y p of final payment.

ave access to Contractor's and its Subcontractors”
ion, Cost or Price Analysis, audit or other reasonable
W ontract. Federal, state or County auditors shall have access to
s J by such records during the Contractor's normal business
ctom8hall Provide proper facilities for such access, inspection and

purposes related
records an af
hours. The Co

2. Audits cted during or after the Contract period for purposes of evaluating
ments to the Contractor and for any other reason deemed appropriate

d accounting principles for governmental entities and'/or federal, state or County
jt procedures, laws or regulations. The Contractor shall fully cooperate with the
ditor(s).

oof of Compliance with Contract

The Contractor shall, upon request, provide the County with satisfactory documentation of
the Contractor's compliance with the Contract.

In addition, the Contractor shall permit the County and if federally funded, the Comptroller
General of the United States, or a duly authorized representative, to inspect all Work,
materials, payrolls and other data and records involving the Contract.

Ref: KCC 2.20.035, 2.20.040, 2.20.050, RCW 43.09.050, 43.88, 42.40.020, 42.40.040m 42.160.
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1.13

1.14

1.15

Other Public Agency Orders

Other federal, state, county and local entities may utilize the terms and conditions established by this
Contract if agreeable to all parties. The County does not accept any responsibility or involvement in the
purchase orders or Contracts issued by other public agencies.

Recycled Products Policy

Contractors able to supply products containing recycled and environmentally preferable ma Is that
meet performance requirements are encouraged to offer them.

The Contractor shall use recycled paper for all printed and photocopied documents ref@ied to
submission of this solicitation and fulfillment of the Contract and shall, whenever i , use both
sides of the paper.

Reference: KCC 10.16 and King County Executive Policy CON 7-1-2.
Nondiscrimination and Equal Employment Opportunity

A. Nondiscrimination in Employment and Provision of Services

During the performance of this Contract, neither the Cgg orn ny party subcontracting
under the authority of this Contract shall discriminatg arassment on the basis of
race, color, sex, religion, nationality, creed, marital us, s@xual orientation, age, or the presence
of any sensory, mental, or physical disability ig ent or application for employment or
in the administration or delivery of Sery er benefits under this Contract. King
County Code Chapter 12.16 is incg y reference, and such requirements shall
apply to this Contract.

B.  Nondiscrimination in Subcontracting

During the term of this Con e Contractor shall not create barriers to open and fair
opportunities to parti@ipat uglty Contracts or to obtain or compete for Contracts and
subcontracts as sourc , equipment, and Services. In considering offers from and
doing business witlasSeb ractors and suppliers, the Contractor shall not discriminate against

% e of any mental or physical disability in an otherwise qualified disabled

fair Employment Practices.

King County Code Chapter 12.18 is incorporated by reference as if fully set forth herein and such
requirements apply to this Contract.
E. Record-keeping Requirements and Site Visits

The County may, at any time, visit the project site, Contractor’'s and Subcontractors’ offices to
review records related to the solicitation, utilization, and payment to Subcontractors and suppliers
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in compliance with Executive Order 11246 as amended by Executive Order 11375. This provision
includes compliance with any other requirements of this section. The Contractor shall Provide all
reasonable assistance requested by King County during such visits. The Contractor shall
maintain, for six (6) years after completion of all Work under this Contract, the following:

1. Records, including written quotes, bids, estimates or proposals submitted to the Contractor
by all businesses seeking to participate on this Contract, and any other inforaation
necessary to document the actual use of and payment to Subcontractors an pliers
in this Contract.

2.  The Contractor shall make the foregoing records available to the County fo
copying upon request. Any violation of the mandatory requireme
this subsection shall be a material breach of Contract, which ma
this Contract or such other remedy as the County deems ap [
limited to damages or withholding payment.

F.  Discrimination In Contracting

King County Code Chapter 12.17 is incorporated by reference @&l y set forth herein and such
requirements apply to this Contract. During the performa ontract, neither Contractor
nor any party subcontracting under the authority of ont
unfair contracting practices prohibited by KCC 12.1

en Business Enterprises Opportunities -
King County encourages the Contrag Lt | businesses, including Small Contractors
en-owned Businesses Enterprises (M/WBES)
in County contracts. The County e he Contractor to use the following voluntary
practices to promote open competitive nities for small businesses, including SCS and
M/WBEs:

1. Inquire about C s Bontracting Opportunities Program. Application materials are
available at theg§o! IOy eb-site address:
ov/bred/Lists/SCS%20Contractors/Public%20Viewl1.htm

¥The program is open to all firms SCS certified by King County’s Business
ment and Contract Compliance Office.

mall Contractors and Suppliers” (SCS) means that a business and the person or
ersons who own and control it are in a financial condition which puts the business at a
substantial disadvantage in attempting to compete for public contracts. The relevant
financial condition for eligibility under the Program is set at fifty percent (50%) of the Federal
Small Business Administration (SBA) small business size standards using the North
American Industry Classification System and Owners’ Personal Net Worth less than $750K
dollars.

A “Certified Firm” means a business that has applied for participation in King County’s
Contracting Opportunities Program, and has been certified as an SCS by the King County
Business Development and Contract Compliance (BDCC) office. Information about
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becoming a Certified Firm, as well as the Directory of Certified Firms, may be obtained by
visiting the King County’s Contracting Opportunities Program Web-site address:
http://bdcc.metrokc.gov/bred/Lists/SCS%20Contractors/Public%20Viewl1/htm

or contacting the BDCC office at 206-205-0700.

3. King County’s Directory of Certified Small Contractors and Suppliers (SCS) as an available
resource to identify small businesses. The directory is available on the King nty
Contracting Opportunities Program Web site at the following address:
http://bdcc.metrokc.gov/bred/Lists/SCS%20
Certified%20Contractors/Public%20View1.htm

4.  or contacting the BDCC office at 206-205-0700, TTY: Relay 711.

5.  Contact the Washington State Office of Minority and Women's
(OMWABE) to obtain a list of certified M/WBEs by visiting
www.omwbe.wa.gov or by telephone 360-704-1181

rprises
jte at

6. Use the services of available community organizations, t groups, local assistance
offices, the County, and other organizations tha vid sistance in the recruitment
and placement of small businesses, includi /WBEs.

H. Compliance with Section 504 of the Rehabilitatiga, ASRQf 19¥3

For all Contracts providing consulting, mainte
shall complete a Disability Self-Eva
Compliance will cover all program

% aining or other services, the Contractor
agtiongdire. The 504/ADA Disability Assurance of
es Offered (including any Services not subject to
this Contract) for compliance with ion 508 of the Rehabilitation Act of 1973, as amended
(“504"), and the Americans with DisabNi ct of 1990 (“ADA”). The Contractor shall complete a

504/ADA Disability Assuran f Complidfice.
Ref: KCC 12.16.06

1.16 Severability

Whenever possible, e
applicable law. If

sion of this Contract shall be interpreted to be effective and valid under
is found to be invalid, illegal or unenforceable, then such provision or

ffect as close as possible to the invalid, illegal and unenforceable
provision. i ssible to modify the provision to render it legal, valid and enforceable, then the
isj evered from the rest of this Contract. The invalidity, illegality or unenforceability of

Il not affect the validity, legality or enforceability of any other provision of this Contract,
ain valid and binding.

1.17

ction or failure to act by the County shall constitute a waiver of any right or duty afforded to the
County under the Contract; nor shall any such action or failure to act by the County constitute an
approval of, or acquiescence in, any breach hereunder, except as may be specifically stated by the
County in writing.
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1.18 Equal Benefits to Employees with Domestic Partners
Pursuant to Ordinance 14823, King County’s “Equal Benefits” (EB) ordinance, and related
administrative rules adopted by the County Executive, as a condition of award of a contract is valued at
$25,000 or more, the Contractor agrees that it shall not discriminate in the provision of employee
benefits between employees with spouses, and employees with domestic partners during the
performance of this Contract. Failure to comply with this provision shall be considered a material
breach of this Contract, and may subject the Contractor to administrative sanctions and re es for
breach.
When the contract is valued at $25,000 or more, the Contractor shall complete a Workgheet
Declaration form for County review and acceptance prior to Contract execution. T mplfance
forms, Ordinance 14823 (which is codified at KCC Chapter 12.19) and related a tiv@rules are
incorporated herein by reference. They are also available online at:
http://lwww.metrokc.gov/procurement/forms/default.aspx.
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SECTION 2 SPECIFIC CONTRACTUAL TERMS AND CONDITIONS

2.1 Execution of the Contract

The documents constituting the Contract between the County and the Contractor are intended to be
complementary so that what is required by any one of them shall be as binding as if called for by all of
them. In the event of any conflicting provisions or requirements within the several parts of the Contract
documents, they shall take precedence as listed on the Contract, page 2. Upon the Effecti ate, the
County shall issue purchase orders directing the Work to be performed.

The Contract may be executed in counterparts, any of which shall be deemed an origin h
shall together constitute one Contract.

2.2 Contract Term

The initial term of this Contract shall be Implementation through Final Acgggt may be

extended for additional Four (4) one year increments, commencing on t e Date of the
Contract and subject to the termination provisions at subsection 1.3,
Convenience/Default/Non-Appropriation. The Warranty Period begjn cceptance and
continues for a period of twelve (12) months. Upon the completion rranty Period, the
Maintenance Agreement begins and continues from year to y rminated as described in this
Contract. The maximum term for this Contract, consistin e Nt rm plus extensions, is Five (5)
years unless extended by written agreement signed by allipartie® The Software License shall be
perpetual.

2.3 Notices

All notices or documentation required Qi
be deemed duly given when delivered tC

r t to this Contract shall be in writing and shall
es set forth below.

or documentation:
CONTRACTOR

For Project Management related notices, qU€
KING COUNTY
Project Manager

Seattle, W,
206-

XX @ county.gov

For Co r d notices, questions or documentation contact:

nty Procurement and
ct Services Section

.S. CNK-ES-0340

hinook Building, 3rd Floor
401 Fifth Avenue
Seattle, WA 98104
Buyer — Ann Wornstaff
(206) 263-9318
ann.wornstaff@kingcounty.gov
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2.4

2.5

2.6

Payment Procedures

A.

Invoices
The Contractor for Work Accepted by the County shall furnish invoices to:

King County Accounts Payable
M/S CNK-ES-0320

Chinook Building, 3rd Floor
401 — Fifth Avenue

Seattle, WA 98104

Important — When a purchase order is issued against this Contract that ha
multiple or partial deliveries, a separate invoice shall be generated for eac
Accepted by the County. All invoices shall include the following informadi
number, requester's name and phone number, date of invoice, invoi

The County will not be bound by prices contained in an in
Contract. The invoice may be rejected and returned#to the

FAILURE TO COMPLY WITH THESE REQUI S TO PROVIDE AN INVOICE IN
CONFORMANCE WITH THE CONTRACT AYMENT.

are higher than those in this
ctor for a correct invoice.

Payments

Within thirty (30) Days after receip
Accepted Work, upon acceptance of
by the Invoice.

e, the County shall pay the Contractor for
Contractor waives any claims for the Work covered

Subcontractor Prom

Subcontractor under this Contract for satisfactory
t within thirty (30) Days from the receipt of each payment the

rs issued by the County may reflect agreed to modification(s) of Contract terms, funding or other

matters subject to subsection 1.2, Contract Amendment.

2.7 Pricing
Prices shall be as stated in the Contract Price, and shall remain firm during the initial term. Any price
adjustments shall be addressed in accordance with paragraph 1.2.
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2.8 Shipping Charges
All prices shall include freight FOB to the designated delivery point. The County shall reject requests
for additional compensation for freight charges.

2.9 Acceptance Process

The County may Accept Work by phase or milestone as specified in the Scope of Work. T
Contractor will give the County “notice of completion” of Work related to a specific mileston owing
the Contractor’'s completion of all such Work in accordance with the requirements in the

County and the Acceptance process will commence. Acceptance shall be
with the Scope of Work. After notice by Contractor of completion of the mi
issue a written notice of milestone Acceptance or provide Contractor
rejection, which will include documentation of the specific ground
not in compliance with the deliverable guidelines.

of the correction causes a delay. If the
er Contractor’s second attempt to correct the
ptween the County Project Manager and the
determine the appropriate corrective actions.

event that a dispute regarding the
deliverable(s) fails to comply wit
Work and no clear plan can be agré@e upon |
Contractor’s Project Manager, the CoQ »

2.10 Final Acceptance Process

The County shall begin the RinalN&€cep@nce process in accordance with the Contract as follows:

A. start date for the Acceptance test.

B. include thirty (30) Days of continuous operation of the Work without
ance with the Contract in the County’s fully implemented production

C Accepts the Work, the County will send a notice of Final Acceptance to the

ounty determines that the Work is not Acceptable, the County shall notify the Contractor in
ting, describing the deficiencies.

E. The Contractor shall either Provide a detailed, written plan to achieve Final Acceptance or to
make corrections or replacements within a mutually agreed upon time period. The parties shall
mutually agree on a start date for beginning another Acceptance test.

F.  Another thirty (30) Day successful operation period shall follow any corrections or replacements to
the Work. Two (2) or more thirty (30) Day operation Acceptance test periods can occur if mutually
agreed to by the parties.
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If the County Accepts the Work following a second or subsequent Acceptance test the County will
send a notice of Final Acceptance to the Contractor.

If the Contractor does not correct or replace the unacceptable Work the County may declare a
breach of Contract.

2.11 Warranty Provisions

A.

No Waiver of Warranties and Contract Rights. Conducting of tests and inspections

Scope of Work or plans, payment for Work, or Acceptance or Final Acceptance the
County shall not constitute a waiver of any rights under this Contract or in law. tion of
this Contract shall in no way relieve the Contractor from its warranty/guara ibility.
Warranty Term. The Contractor warrants that the Work performed u act shall be
free from defects in material and workmanship, and shall conform ents of this
Contract, for a period of twelve (12) months from date of Final e ofsuch Work by the
County. Any Work corrected shall be subject to this subsecti e extent as the Work

initially provided.

Warranty Applicable to Third Party Suppliers, Vendog@®is s and Subcontractors. The
Contractor shall ensure that the warranty requiremefits of tifis Contract are enforceable through
and against the Contractor's suppliers, vendorggeli and Subcontractors. The Contractor
is responsible for liability and expense cause inconsistencies or differences between the
warranties extended to the County k c and those extended to the Contractor by its
. Such inconsistency or difference shall not
excuse the Contractor's full complia [ obligations under this Contract. The Contractor
shall cooperate with the County in fa i arranty related Work by such suppliers, vendors,
distributors and Subcontractors.

2.12 Express Warranties for Vi

A.

Contractor warran Services shall in all material respects conform to the requirements of
this Contract.

qualified professional personnel with in-depth knowledge shall perform
d professional manner; and that the Services shall conform to the

ntractor warrants that the performance of the Services and any Software Provided is free from
entional Viruses, disabling code or other intentional programming defects. Prohibited
intentional programming defects include, but are not limited to, features such as “backdoor
shutdown mechanisms”, “time bombs”, “automatic unauthorized connection to outside systems”,
programming that responds to or Provides information to outside systems’ “pinging”, and features
that can “retire”, “shut down”, “cripple” or “stop” the Software. Contractor further warrants that
neither the Software alone or through contact with the Contractor is capable of electronic self-help

that may deprive the County of the use of the licensed Software.
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THE EXPRESS WARRANTIES SET FORTH IN THIS SECTION ARE IN LIEU OF ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO THE IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

2.13 Express Warranties for Software

A. Contractor warrants that on the date of Final Acceptance, the Software Provided hereander shall
be free from significant programming Errors and when used in accordance with this C ct shall
operate and conform to the Scope of Work, performance capabilities, functions an
descriptions and standards as identified in this Contract and all supplemental infgiimati
Provided by Contractor.

B. Contractor warrants that it has full power and authority to license or sublic oftware to
the County without the consent of any other Person.

C. Contractor warrants that the Software, the License to the Coun u he Software, instructions
for use of the Software, Documentation and the performance tract®r of the Services, shall
be in compliance with all applicable laws, rules and regulation

D. Contractor warrants the tapes, CD’s, DVD’s or other ia d@livéred to the County to be free of
defects in materials and workmanship under normaRuse fosixty (60) Days from the date of
receipt by the County.

E. Contractor warrants that the Softwarg

unauthorized connection to outside SY programming that responds to or Provides

information to outside systems’ “pinging d features that can “retire”, “shut down”, “cripple” or
“stop” the Software. Contr rther warrants that neither the Software alone or through

Contract with the Cojitact afiéble of electronic self-help that may deprive the County of the
use of the licensed So r

F.
G.
b noperationally efficient integration of hardware, Software and Services.

H tor shall be responsible for providing and implementing a Software system that is

sliccessfully integrated into the existing system environment of the County and meets the
nctional requirements as specified in this Contract.
THE EXPRESS WARRANTIES SET FORTH IN THIS SECTION ARE IN LIEU OF ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO THE IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.
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2.14 Warranty Remedies

A. If at any time during the twelve (12) month period immediately following Final Acceptance of any
Work covered by this Contract, Contractor or the County discovers one or more material defects
or Errors in the Work or any other aspect in which the Work materially fails to meet the provisions
of the warranty requirements herein Contractor shall, at its own expense and within thirty (30)
Days of notification of the defect by the County, correct the defect, Error or nonconforfgi
among other things, making additions, modifications or adjustments to the Software a
necessary to keep the Software in operating order in conformity with the warrantie
Work corrected shall be subject to this subsection to the same extent as the Wo
provided.

B. During the sixty (60) Day media warranty period, the County may return d e Media to
Contractor and it shall be replaced without charge to the County.

C. Inorder to qualify for remedial action under these warranties, t shall report a warranty
failure to the Contractor in writing within thirteen (13) month e date of Final Acceptance.
The Contractor shall not be responsible for remedial actign un arranty to the extent the
failure to meet the warranty is caused by modification to t (s) by the County or anyone
other than the Contractor or its Subcontractors, unl de ractor’s or its Subcontractor’s
direction.

correct the defect. In either case, the'%
to the Contractor.

E. The Contractor is reSgans r all costs of repair or replacement in order to restore the Work to
the applicable Contrac ts or Scope of Work, including shipping charges, for Work
found defective wj ranty period, regardless of who actually corrects the defect.

2.15 Defective Work

and as often as the County determines that the Work, furnished under
and completely in accordance with any requirement of the Contract, it may give
jptiolY of such non-compliance to the Contractor. Within seven (7) Days of receiving
tion, the Contractor shall supply the County with a detailed, written plan which

e and methods needed to bring the Work in compliance with the Contract. The County
C accept this plan at its discretion. If the County rejects the plan the Contractor may be

ed to be in material default of the Contract. This procedure to remedy defects is not intended
r preclude any other remedies available to the County by law, including those available under
niform Commercial Code, Title 62A RCW.

Prior to Final
the Contra
notice
such

2.16 Software Warranty Process

During the warranty period, Software support shall be as described in the Maintenance Agreement,
Attachment H.
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2.17 Software Maintenance

After the warranty period, Software Maintenance support shall be as described in the Maintenance
Agreement, Attachment H.

2.18 Independent Status of Contractor

In the performance of this Contract, the parties shall be acting in their individual, corporate

governmental capacities and not as agents, employees, partners, joint ventures, or associa f one
another. The parties intend that an independent Contractor relationship shall be create i
Contract. The employees or agents of one party shall not be deemed or construed to
employees or agents of the other party for any purpose whatsoever. Contractor shall n akeany

claim of right, privilege or benefit, which would accrue, to an employee under ch; CW or
Title 51 RCW.

2.19 Non-Disclosure of Data
Data provided by the County either before or after Contract award sh used for its intended

purpose. Contractors and Subcontractors shall not utilize nor distri
without the express written approval of the County.

County data in any form

2.20 Non-Disclosure Obligation

encounter personal information,
hematics, manuals, data and other
materials described as “Confidential”, “Prg ess Secret”. The Contractor shall not

information. If the Co required by law to disclose confidential information the Contractor shall
notify the County [

2.21 Public Disc

ectronic or hard copy form, to be protected under law, the Contractor shall clearly identify
ach h portion with words such as “CONFIDENTIAL,” “PROPRIETARY” or “BUSINESS SECRET.”
uest is made for disclosure of such portion, the County will determine whether the material
should be made available under the Act. If the County determines that the material is subject to
disclosure, the County will notify the Contractor of the request and allow the Contractor ten (10)
business days to take whatever action it deems necessary to protect its interests. If the Contractor fails
or neglects to take such action within said period, the County will release the portions of record(s)
deemed by the County to be subject to disclosure. King County shall not be liable to the Contractor for
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inadvertently releasing records pursuant to a disclosure request not clearly identified by the Contractor
as “CONFIDENTIAL,” “PROPRIETARY” or “BUSINESS SECRET.”

2.22 Product Return

The County reserves the right to return to the Contractor, those parts and supplies determined to be

surplus and no longer required by the County. Parts and supplies eligible for return to the Contractor
shall have been purchased for inventory or as spares, be unused, and in the same general i
when received. The County shall advise the Contractor in writing of its intention to return an ts and
supplies before the Contract closes.

The Contractor shall only be authorized a restocking fee if agreed to at the time of Con{f@gt exe€ution
and as described in Attachment A, Price, for the return of parts and supplies. T a shall, at
the County’s option, issue a credit for the dollar value of the merchandise return ref@nd that dollar
amount (less any restocking fee) to the County.

This subsection does not apply to any merchandise made to order for nty:

2.23 No Prototype Components

All Work shall be in production and be used by customers compatable ¥@the County at the time of the
Contract Effective Date. Test or prototype items shall be Vi ified as such. A sufficient
inventory of the Work shall be available to meet delivery r@guirerfients.

2.24 Design Defects
The County shall declare a design defec e enty percent (20%) of the items purchased

under this Contract fail for the same fai nty shall notify the Contractor of the defect in
writing; the Contractor shall Provide a modliii edesign or a plan to correct the defect within Thirty
(30) Days of receipt of the notification.

The warranty period and terms f cted items shall be the same as for the initial items purchased
under this Contract. An e d refity on items determined to be design defects shall have the
same term as the original wa%gan extended warranty shall begin on the correction of the defect.
If repairs or modificatiog essary by design defects are not completed for an extended period
of time, the extended [ he lack of correction shall not be considered in computing the warranty
end date. The s hall remain in effect until a correction is implemented.

2.25 Changed

New fe, and county laws, regulations, ordinances, policies and administrative practices may
be es@bli r the Contract Effective Date is established and may apply to this Contract. To
ieve lance with changing requirements, the Contractor agrees to accept all changed
r that apply to this Contract and require Subcontractors to comply with revised
quirghents as well. Changed requirements shall be implemented through subsection 1.2, Contract
ment.

2.26 Patents, Copyrights and Rights in Data

Any patentable result or materials suitable for copyright arising out of this Contract shall be owned and
retained by the County. The County in its sole discretion shall determine whether it is in the public's
interest to release or make available any patent or copyright.
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2.27

2.28

2.29

2.30

231

The Contractor agrees that the ownership of any plans, drawing, designs, Scope of Work, computer
programs, technical reports, operating manuals, calculations, notes and other Work submitted or which
is specified to be delivered under this Contract, whether or not complete (referred to in this subsection
as "Subject Data") shall be vested in the County.

All such Subject Data furnished by the Contractor pursuant to this Contract, other than documents
exclusively for internal use by the County, shall carry such notations on the front cover or atitle page,
(or in such case of maps, in the name block), as may be requested by the County. The Co tor shall
also place its endorsement on all Contractor-furnished Subject Data. All such identificati i
be subject to approval by the County prior to printing.

The Contractor shall ensure that the substance of foregoing subsections is include
subcontract for the Work under this Contract.

Software License

Subject to the terms and conditions set forth in this Contract and the S
Attachment G, including payment of the license fees by County to Co
to County a perpetual, non-exclusive, non-transferable license to u
Documentation and training materials.

Lic8hse Agreement,
ntractor hereby grants
ftware, as well as any

Disaster Recovery

In the event a disaster is declared at any County sitg
use the Software in accordance with the Software
site identified by the County, at no additiq

thereof.

r will allow the County the right to
\greement, Attachment G, at the recovery
nty for the Services or maintenance

Authorized Users

Only employees, agents, and Coniagiors who heed to use the Software in the performance of their
duties for the County and who afé
Software.

Bug Status Reports

The Contractor sh

’ @ {factor agrees to Provide to the County, at no cost, prior to, and during installation and
entation of the system any Software/firmware Enhancements, Upgrades and replacements
ich the Contractor initiates or generates.

As long as the County has a maintenance agreement for the Software, the Contractor shall notify
the County of the availability of newer versions of the Software and within thirty (30) Days Provide
the County with this new version. The Contractor shall Provide free Updated Documentation in
the form of new revision manuals or changed pages to current manuals consistent with the
original Documentation supplied and reflecting the changes included in the new version of the
Software. The Contractor shall Provide bug status reports specifying all known, outstanding bugs
in the new Software versions. The information shall be updated periodically as new information
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and work-arounds become known. The Contractor shall also Provide free installation instructions,
procedures and any installation program required by the Enhancement, Upgrade, Replacement or

New Versions of the Software.

2.32 HIPAA — Protecting Patient Privacy

The Work under this Contract may require compliance with “The Health Insurance Portabili
Accountability Act of 1996” (HIPAA). Information on this Act can be found at the U.S. Offic

Rights website: http://www.hhs.gov/ocr/hipaa/.

and
ivil

\Y
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SECTION 3

3.1

3.2

INSURANCE REQUIREMENTS

Evidence and Cancellation of Insurance

A.

Prior to execution of the Contract, the Contractor shall file with the County evidence of insurance
and endorsements from the insurer(s) certifying to the coverage of all insurance required herein.

All evidence of insurance shall be certified by a properly authorized officer, agent, general agent

or qualified representative of the insurer(s) and shall certify the name of the insured, t pe and
amount of insurance, the location and operations to which the insurance applies, t '
date, and that the County shall receive notice at least forty-five (45) Days prior tQfie €
date of any cancellation, lapse or material change in the policy.

The Contractor shall, upon demand of the County, deliver to the County al p@licies of
insurance, and all endorsements and riders, and the receipts for pay ms thereon.

Failure to Provide such insurance in a timeframe acceptable to
County to suspend or terminate the Contractor's Work hereu

ty sRall enable the

termination of this Contract shall not relieve the Contract jnsurance obligations

Insurance Requirements

A.

The Contractor shall obtain and maint

hereunder.
w insurance set forth below.

By requiring such minimum insuré nty shall not be deemed or construed to have
assessed the risks that may be appN@able to flie Contractor under this Contract. The Contractor
shall assess its own risks and, if it dee propriate and/or prudent, maintain greater limits
and/or broader coverage.

Nothing contained
application and/or limi
the full extent provigeghb

provision shall af @

in t rance requirements shall be deemed to limit the scope,

rage afforded, which coverage shall apply to each insured to
e terms and conditions of the policy(s). Nothing contained with this
ter the application of any other provision contained with this

Contract.

be acceptable on a “claims made” form.

ge is approved and purchased on a “Claims Made” basis, the Contractor warrants
tinuation of coverage, either through policy renewals or the purchase of an extended
covery period, if such extended coverage is available, for not less than three (3) years from the
date of completion of the Work which is the subject of this Contract.
Minimum Scope of Insurance

Coverage shall be at least as broad as:

1. General Liability
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Insurance Services Office form number (CG 00 01 current edition) covering COMMERCIAL
GENERAL LIABILITY.

2. Automobile Liability
Insurance Service form number (CA 00 01 current edition) covering BUSINESS AUTO
COVERAGE, symbol 1 “any auto”; or the combination of symbols 2, 8 and 9.

3.  Professional Liability

Professional Liability, Errors and Omissions coverage.

In the event that services pursuant to this Contract either directly or ingy Ive or
require professional Services, Professional Liability, Errors and Omis erage shall be
provided.

4.  Workers’ Compensation

Workers’ Compensation coverage, as required by the Iggu | Ins8rance Act of the State of
Washington, as well as any similar coverage required fori k by applicable federal or
“Other States” State Law.

5.  Employers Liability or “Stop Gap”:

The protection provided by the Workers #£0M@e Policy Part 2 (Employers Liability) or,
tion provided by the “Stop Gap”

endorsement to the General
C. Minimum Limits of Insurance

3.3 The Contractor shall maintain li no les an, for:

A. General Liability: $1,980,0 mBined single limit per occurrence for bodily injury, personal injury
and property damage, e policies with aggregate limits, a $2,000,000 aggregate limit.

B.

C.

D.

ductibles and Self-Insured Retentions

ny deductibles or self-insured retentions shall be declared to, and approved by, the County. The
deductible and/or self-insured retention of the policies shall not limit or apply to the Contractor’s
liability to the County and shall be the sole responsibility of the Contractor.

G. Other Insurance Provisions

The insurance policies required in this Contract are to contain, or be endorsed to contain the
following provisions:
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1. Liability Policies:

The County, its officers, officials, employees and agents are to be covered as additional
insureds as respects liability arising out of activities performed by or on behalf of the
Contractor in connection with this Contract. Use the above exact language on the
Endorsement Form. (CG 20 10 current edition or its equivalent)

To the extent of the Contractor’s negligence, the Contractor’s insurance covera all be

primary insurance as respects the County, its officers, officials, employees and a . Any
insurance and/or self-insurance maintained by the County, its officers, offici
or agents shall not contribute with the insurance or benefit the Contractor i

The Contractor’s insurance shall apply separately to each insured ag claim is
made and/or lawsuit is brought, except with respect to the limits of th r liability.

H.  Acceptability of Insurers
Unless otherwise approved by the County:

Insurance is to be placed with insurers with a Bests’ rating of sS@han A:VIII, or, if not rated
with Bests’, with minimum surpluses the equivalent of BeSg8. sur size VIII.

If at any time one of the foregoing policies shall fail 0 meejt ove stated requirements, the
Contractor shall, upon notice to that effect from the nty #promptly obtain a new policy, and
shall submit the same to the County, with the I ertificates and endorsements, for
approval.

l. Subcontractors

The Contractor shall include all Subc®8 as insureds under its policies, or shall furnish
separate certificates of insurance and pG endorsements for each Subcontractor. Insurance
coverages Provided by S ractors as evidence of compliance with the insurance
requirements of thi@Co siiall be subject to all of the requirements stated herein.

afety. The Contractor shall comply with all applicable Federal, State and
Local s j governing the job site, employees and Subcontractors. The Contractor

K. Ofde
@ Al Insured Endorsement shall be included with the certificate of insurance, “CG 2010
r edition” or its equivalent is required. The County requires this Endorsement to
cBmplete the Contract.
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ATTACHMENT H
SOFTWARE MAINTENANCE AGREEMENT

1. Entire Agreement

This Maintenance Agreement, as an Attachment to Contract No. , and all docum
referenced herein, constitutes the entire agreement between Contractor and County and sugerseg@es all
proposals, oral and written, between the parties on this subject.

2. The Services

to vide the
e Services shall be

In consideration of the payments to be made to the Contractor, the Contract
Services described in this Maintenance Agreement with respect to the Sof
performed as specified in the software license and the Price which is at

3. Applicability to Software License Agreement

During the warranty period for the Software in Contract No. between Contractor
and County pertaining to the Software described in all ovigibns of this Maintenance Agreement
shall be applicable without additional charge to the

4.  Service Responsibilities of the Contra

4.1 Maintenance. Contractor shall mai
descriptions and specifications herein &
Contract No. ___ between thg

pftware so that it operates in conformity with all

4.2

listthg of the output and all such other data which Contractor reasonably may request
roduce operating conditions similar to those present when the Error, defect or

ity was discovered. In the event that such problem is not corrected within five (5)
days after Contractor receives from County a listing of output and other data, Contractor
Il within the next twenty-four (24) hours provide on-site Service. Contractor shall implement
porary workaround procedures and shall demonstrate to County the good faith and diligent
initiation and prosecution of corrective measures for all such problems involving the Software
within Twenty Four (24) hours of the commencement of such on-site Services.

In the event it is determined that the problem was due to County error in the use of the Software,
as opposed to an Error, defect or nonconformity in the Software itself, County shall pay
Contractor it's standard commercial time and materials rates for all on-site Service provided plus
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Contractor's actual travel and per diem expenses, provided that this paragraph shall only be
applicable if Contractor makes an on-site repair visit to a King County location.

5. Responsibilities of the County

5.1 The County shall notify the Contractor immediately following the discovery of any Error, defect or
nonconformity in the Software, unless such Error defect or nonconformity is discover fter 5:00
p m. on a business day. In that case, the County shall notify the Contractor by 10:00 on the
following business day. In the event that an Error, defect or nonconformity is discg
5:00 p.m. Friday and 9:00 a.m. Monday, the County shall notify the Contractor o
or nonconformity by 10:00 a.m. on the Monday morning immediately following the
which the Error, defect or nonconformity was discovered. The period withi C
obligated herein to provide telephonic off-site support shall not commence su@h time as the
Contractor receives the County's notification of the Error, defect or n i

5.2 The County, upon detection of any Error, defect or nonconformi oftware, shall, if
requested to do so by the Contractor under Section 4.2 submj CoRtractor a listing of output
and any such other data which Contractor may request in,orde duce operating conditions

conformity was discovered.

6. Charges

Computation. Charges shall be as stated in Attach ice. These charges shall cover all Services
provided under this Maintenance Agreeme

7. Warranties
The warranty provisions of contract No. apply to this Maintenance Agreement.
8. Termination

The termination provisions Qf CORiral . shall apply to this Maintenance Agreement,
except as noted below.

8.1 Terminatio icense Agreement. If either the Licensor of the Software or the County
termina argjlicense Agreement for any reason provided therein, County shall have
the ri penalty to terminate this Maintenance Agreement at the same time.

8.2 ligations of the Parties on Termination. In the event that this Maintenance
is terminated as a result of the occurrence of a Force Majeure, or other cause except
e y the Contractor, each party shall return to the other all data, materials, and other
perties of the other party then in its possession, except that County may retain for a
sonable period such materials as may facilitate securing the services of another Contractor.
9. Indemnification
The indemnification provisions of Contract No. shall apply to this Maintenance Agreement.

10. Assignment

The assignment provision of Contract No. shall apply to this Maintenance Agreement.
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11. Miscellaneous

11.1 Insurance. Contractor shall maintain in effect at all times during the term hereof, insurance as
described in Contract No. between King County and the Contractor.

11.2 Cumulation of Remedies. All remedies available to either party for breach of this Maintenance
Agreement are cumulative and may be exercised concurrently or separately, and the rcise of
any one remedy shall not be deemed an election of such remedy to the exclusion of o
remedies.

11.3 Severability. Any invalidity, in whole or in part, of any provision of this Maintenan grednent
shall not affect the validity of any other of its provisions.

cuted and do each
has been and is
riate corporate action

IN WITNESS WHEREOF, the parties have caused this Maintenance Agreemen
hereby warrant and represent that their respective signatory whose signature
on the date of this Maintenance Agreement duly authorized by all necess
to execute this Maintenance Agreement.

CONTRACTOR: KIN@G CO

\Y

RFP 1041-08-AMW — Property Based 31
System (PBS) Replacement — Part B



ATTACHMENT G
SOFTWARE LICENSE AGREEMENT

This agreement made this day of , 20___, by and between

(hereinafter “Licensor”) organized under the laws of the State of ____ and having its principal placepgf pbusiness
at and Licensee, (hereinafter “County”) with its principal pl of
business at , Seattle, WA 98__ .

TERMS AND CONDITIONS
1. Entire Agreement

This agreement, as an attachment to Contract No. constitutes tife t between
Licensor and the County with respect to the software licensed under Co 0.

2. License.

2.1 Licensor hereby grants the County a honexclusive, nontr erali®and perpetual license to use
[ ' ment B to Contract

i#€ meaning, in addition to the
ditions, or modifications of the version or

2.2 The County may utilize the ohject code v8rsion of the Software as required by County on
hardware owned or lease ounty.

2.3 The County may use a umentation pertaining to the Software as supplied by Licensor
as required to exeyfrSe ense granted herein.

2.4 The County ’ gitted to make back up copies of the Software and Documentation in
accord wi procedures followed by the County. The County may copy, reproduce,
modify ¥ the Documentation as it deems necessary provided that such copies

d with the License granted herein and any such copies of the Documentation are

nsorf8hall deliver the Software at the time, place and order of delivery as described in Contract
Scope of Work. Licensor shall install the Software and provide necessary support services,
including training, at no additional charge. Licensor shall notify the County that the program is ready for
Acceptance testing no later than the date set forth in Contract No. , Scope of Work.
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4. Payment

In consideration of the License granted to the County by this Agreement, the County shall pay to Licensor
the License Fee as identified in Attachment B, Price, of Contract No. Improvements and Other
Modifications

4.1 Improvements in the Software, including any additions or modifications made by the Licensor to or
in the Software at any time after Acceptance Testing, which improve the efficiency an
effectiveness of the basic program functions and which do not change the agreed upo
shall be Provided to the County.

4.2 If, after Provided Acceptance Testing, the Licensor shall develop improvemeg

Process on Contract No. . The warranties in this Software Lice
any improvements or changes to the Software obtained by the C

5. Termination

The termination provisions of Contract No. shall b plic t0 the termination of this

License Agreement.

6. Warranties

The warranty provisions of Contract No. shall @ able to this License Agreement

7. Indemnification

The indemnifications, hold harmless, defen ghitation of liability provisions of Contract No.

shall be applicable to this License Agreement.

8. Miscellaneous

ct No. shall have precedence and control over any
tware License Agreement which may be in conflict with Contract No.
extent that this License Agreement is silent with respect to terms and
, the terms and conditions in Contract No.

8.1 The terms and conditio

8.2 ity. invalidity, in whole or in part, of any provision of this License Agreement shall

IT REOF, the parties have caused this Software License Agreement to be executed and
doe warrant and represent that their respective signatory who signature appears below has

antllis on the date of this Software License Agreement duly authorized by all necessary and
appropgette corporate action to execute this Software License Agreement.

LICENSOR COUNTY
By: By:
Title: Title:
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Part 1 - Introduction

The Department of Assessments (DOA) and Treasury Operations jointly manage King County’s main revenue
stream. In 2007, on approximately 645,000 real property and 40,000 personal property accounts, the County
billed $3.0B in real and personal property taxes and non-tax fees of $100M. These dollars are distributed to
167 taxing districts. DOA is responsible for accurately assessing value for tax purposes, establishing levy
rates and calculating the amount of taxes due. Treasury is responsible for billing, collecting and distributing
property taxes.

These county property tax management functions are supported by systems and data from Roth frame
Property Based System (PBS) and DOA server-based systems. PBS is a mainframe-based gigtem buid¥in the
1970's that is administered by the Office of Information Resource Management (OIRM). Tha CORgty has
recognized for some time that, at some point in the near future, they will need to replac r air of the PBS
systems. The DOA, Treasury and OIRM commissioned the PBS Replacement Project i rly 2206 with the
goal of evaluating potential alternatives for PBS replacement and recommending i lution. The

County’s 2007 Information Technology (IT) Strategic Plan discusses the PBS Rep t Project primarily in
terms of its ability to mitigate various risks currently affecting existing tax ma tems. The project to
replace the PBS has been categorized as “Risk Management” due to contj jous business risks

caused by major functional deficiencies of the existing PBS systems.

Part 1a — Project Funding

Any contract to proceed with this PBS Replacement Project is pon receiving appropriation
authority from the County CounC|I At the tlme of advertiseme oft P, funding for this project has not yet
on or about November 2008, King
timately be granted or that the PBS

County makes no assurance that such appropriation a
Replacement Project will proceed.

Part 2 — Current Environment
1. King County Overview

King County is located on Pug d in Washington State. Covering 2,134 square miles, King
County is nearly twice a verage county in the United States. With more than 1.8 million
people, it also ranks as thé opulous county in the nation.
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Figure 1 - King County Map
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Thirty-nine incorporated cities are located in King County: Algona, Auburn, Beaux Arts Village,
Bellevue, Black Diamond, Bothell, Burien, Carnation, Clyde Hill, Covington, Des Moines, Duvall,
Enumclaw, Federal Way, Hunts Point, Issaquah, Kenmore, Kent, Kirkland, Lake Forest Park, Maple
Valley, Medina, Mercer Island, Milton, Newcastle, Normandy Park, North Bend, Pacific, Redmond,
Renton, Sammamish, SeaTac, Seattle, Shoreline, Skykomish, Snoqualmie, Tukwila, Woodinville,
Yarrow Point. Seattle is the county seat and the most populated city, with an estimated 563,376

residents.
Real Property
| 1] ResSingleFamily ResCondoTownhouse MobileHomeHouseBoat  Total
| 2 |Algana B12 3 158 773
| 3 |Auburn 7173 101 = 7349
| 4 |Beaux Ars 116 1
| 5 |Bellevue 27 551 437 1 2759
| B |Black Diamaond 1,303 1 B
| 7 |Bothell 3,160 26 3 3.1
| & |Burien g.134 34 47 215
' 9 |Camation a05 4
|10 [Clyde Hill 1,102 11
|11 |Cowingtan 5245 1 [t} 314
12 |Des Maoines B 850 50 £ 984
| 13 |Duvall 1,829 1 1,831
|14 |[Enumclaw 2616 11 2 B2
| 15 |Federal WWay 18,287 115 183 18 585
| 16 |Hunts Paoint 185 185
| 17 |Issaguah 5,339 513 5850
| 18 |Kenrmore 5 434 161 17 5612
19 |Kent 14,204 390 b5 14 659
| 20 | Kirkland 10,195 382 5 10 582
| 21 |Lake Forest Park 4 349 1 4 362
| 22 |Maple YValley o 931 208 B5473
| 23 |Medina 1171 1171
| 24 |Mercer |sland 7 058 7 096
| 24 |Milton 241 B 247
| 26 |Mewcastle 2814 a 2 2824
| 27 |Narmandy Park 2180 4 2184
| 28 |Morth Bend 1,08 =] B 1,095
| 29 |Pacific 140 1 442
| 30 [Redmond 71 1 10,117
| 31 |Renton 182 19 13873
| 32 |Sammamish g 46 13 637
| 33 |Sealac 36 a0 5,261
| 34 |Seatile 7992 B9 137 422
| 35| 209 20 15 564
| 36 | 7 146
| 37 | 9 5 2 kel
| 35 | 36 7a 3,280
39 g 4 2832
- 398
o8 272 260 4 DE7 112 /599
44 387
450 470 11,438 5544 511,839

Figure 2 — Parcel Count®

Additional county information is available on these websites:
http://quickfacts.census.gov/gfd/states/53/53033.html
http://www.ofm.wa.gov/pop/aprill/default.asp
http://lwww.metrokc.gov/mkcc/Council_facts.htm#overview
http://www.metrokc.gov/budget/2006/adopted/orgchart.pdf

! Source: Appendix F - Parcel Count
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2. About the Department of Assessments (DOA)
a) Mission Statement

The Department of Assessments is fully committed to serving the citizens of King County by
providing fair, equitable, and understandable property valuations, forming the basis for funding of
public services.

b) DOA Function

DOA is responsible for accurately assessing value for tax purposes, establishing levy rates and
calculating the amount of taxes due.
c) DOA Employees

DOA consists of approximately 225 employees.
Division Budgeted

Administration 15

Chief Appraiser 6

Accounting 46

Information Systems 14

Residential Appraisal 85

Commercial Business 59

Total 225

Table 1 — DOA Staff Summary,

d) DOA Organization Chart 0

Assessor

Executive Assistant

Chief Appraiser & = - ]
Chief Deputy For Revaluation Assistant Chief Avoraiser

(3 B &
Direcror Director Director
Residential ‘Commercial Business Information Services
Division Division Division

< V€
| I I

f Clerical Support \ f Clerical Support

Chief Deputy
For Adminisrration

Direetor
Administrative Services
Division

Network Administration

Levy Specialist Database Administration

GIS

Eo e ni W Distrc Noxt Distic Prrgcitshaatf
Abshact ‘WC District South District vstem Analyst
4 Plats/Annexation G Central District
i i NE District East District
Ao SE Distriet West Distri
Mapping est District

Support \ /

Sales Verification
Data Entry

Personal Property

Figure 3 — DOA Organization Chart
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3. About Treasury Operations
a) Finance and Business Operations Division (FBOD)

FBOD is one of the five divisions under the Department of Executive Services. The Division
provides a variety of financial services, such as Treasury Operations, to King County residents and
other governments, and internal services to county employees.

b) Mission Statement

The Finance and Business Operations Division strives to provide fast, accurate, useful and
professional financial services for the citizens and governments of King County.
c) Treasury Operations Function

Treasury Operations is responsible for the management of the county’s investmef§t go
bonds and investments, production of property tax statements, and the collection al and
personal property taxes and distributions to the appropriate governmental entitj

d) Treasury Operations Employees

Unit Budgeted
Administration 4
Cash Management 10
Property Tax Services 13
Mailroom 5
Total 32

Table 2 — Treasury Operations Staff S

e) FBOD Organization Chart

KING COUNTY, DEPARTMENT OF EXECUTIVE SERVICES

s DIVISION

Director's Office:

Divisio. lirector Deputy Directar, Canfidential Secretany,
Budget Mianager, HR Manager, LAN
Administration, Meb Services

Benefits and Fir e Payroll and Procurement and
Retirement Mar gemr . Systems Contract Services
Operations Section Operations Section Section

Treasury

Operations Section

Goods and
Services
Procurement

Payroll Operations

Payroll Systems Property Tax
Support and

Professional and - -
Development - RemittanceMail
Construction Processing

Coordina 2 SErvices
E S Procurement

Cash Management

Accounting Environmental
Purchasing

ems
Operations/Control

Figure 4 — FBOD Organization Chart
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4. About the Office of Information Resource Management (OIRM)
a) Mission Statement

The OIRM mission is to identify, promote and facilitate innovative and effective information
technology management countywide. The OIRM vision is that all county information and
information-based services are cost-effective, easy to access and use by the public, private
companies and internal staff through web-based technologies with appropriate security and privacy
controls.

b) OIRM Function

OIRM is the central information technology (IT) organization for the government of Kin unty.

OIRM provides strong information technology leadership for King County governrgent ering
with clients to develop the best information technology solutions and provide qualiggdeliv King
County enterprise level IT services. OIRM is chartered to ensure a common tegagno iSion,

planning, oversight and management of information technology in the county,
c) OIRM Employees

OIRM consists of approximately 241 employees.
Division Budgeted

ClIO Management 14

Service Development and 42

Management

Enterprise Services

Network, Systems, and Operations

HR Service Delivery/Labor relations

Total

Table 3 — OIRM Staff

d) OIRM Organization Chart
Refer to Appendix K - OIRM_orgc

\&

2 Source: http://www.kingcounty.gov/business/oirm/~/media/business/oirm/OIRM_orgchart.ashx
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5. Overview of the Current PBS Business Process
The existing business functions that support the assessment and taxation processes of King County
are property valuation and description, account administration, and tax and fee accounting. Refer to
Appendix N for additional information related to King County’s Business Cycle Calendar. Refer to
Appendix M for calculation examples.

These business functions are dynamic with daily changes occurring on thousands of parcels. Daily
changes are a result of tax roll corrections, appeal changes, and valuation updates. Currently, the

linkages and integrations between work steps are not streamlined, are inefficient, and are ented
by significant manual processes to provide basic functionality. An inordinate amount,of tifffe | nt
reviewing parcels that do not change rather than spending time on those parcels whi regluire
attention.

In the course of the PBS Replacement Project, twenty-seven business process ere Waluated. Of
those, approximately 18% meet user needs within the current environment (4 4% conditionally
meet the needs ( ), and 28% fall short of meeting business users’ neg 3 Additional
information regarding the County’s current PBS business process an i Ironment can be
found in Appendix L - KC PBS Report on Existing Environment Fin

BUSINESS PROCESS

. Property Valuation and Description

. Real Property (RP) Valuation

. Personal Property (PP) Valuation

. Property Characteristic Maintenance
. Timber Tax-

. Valuation Adjustments
. Annexations

. Abstract

. Geographic Information Syst
10. GIS Appraisal Integration
11. Account Admini
. Maintain AccC¥

i #®and Rates
ter Local Improvement Districts (LIDS)
ing'and Notice Generation

OO N0 WINEF

ppeal Management
PTax and Fee Accounting

23. Bill Taxes and Fees

24. Collect Taxes and Fees

25. Fund Accounting

26. Collect Delinqguent Accounts

27. Process Refunds Automatic”
Table 4 — Chart of Business Processes and User Needs

® Petition refunds involve a taxpayer’s petition for a refund from a prior year or for payment of tax on the wrong account.
* Automatic refunds are system-generated when there has been an overpayment of property tax in the current tax year.
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6. Overview of the Current PBS System

These business functions are supported by systems and data from both mainframe PBS and DOA
server-based systems. Additional information regarding the County’s current PBS system and existing
environment can be found in Appendix L - KC PBS Report on Existing Environment Final 29NOV06.
a) Mainframe PBS Applications

For several years, there has been a moratorium on building new systems for the mainframe within
the PBS environment. Over that time, the size of the development team supporting the PBS
mainframe systems was reduced owing to staff retirements and reduction of funded positions.
Partly due to the lack of ongoing enhancements and the corresponding introduction of
functionality, the mainframe code is generally stable and requires only occasional,repaifs

ction
sessor

The County’s mainframe development group is a team that limits its activities magjn
problem resolution and critical maintenance. This team of 2.25 programmers
and Treasurer county systems running on the mainframe, including those us
environment. There are more than 50 online PBS transactions and ove
maintained. Most of these are inquiry read-only transactions. Only 15

ts

pdate capabilities.

The vast majority of mainframe update activity takes place durin
data for these batch runs is queued up during the day by the
accepts various paper change order forms from DOA and Tre rs and keypunch them into
the formats required by the batch programs. When the bat ams run, they may encounter
processing errors that need to be corrected and procesQgd d the next day’s batch run.

b) DOA Server-based Applications

The DOA systems are supported by a group of six@yste) developers and three analysts who
report to the DOA IS Director. However, sys ~ ent is only a part of what this group
supports. They also perform database admj n, server administration, DOA user help, and

W ht batch processing. Input
ff. Data entry staff

client desktop personal computer, accessed via the Internet or Intranet using an
appropriate browser.

The existence of these systems has proWled a degree of independence to DOA by allowing them

to conduct business withou lays inherent in mainframe batch processing. Nevertheless,
batch processing still Qges night and there is a considerable effort each week to make
sure the data from the Mg s updated to the DOA servers. Often, changes to the mainframe

data are needed a
changes are pop

7. Primary Users
a) Appraise

atch cycles are run at times, via manual intervention to ensure the
he DOA servers correctly.

Comercial Appraisers are part of the Commercial Business Division within DOA. They are

onsible for determining the true and fair market value on all commercial real property for tax
assessment purposes, performing field data analysis, and preparing appeals to defend values.
Their function is entirely supported by DOA server-based real property valuation systems.

Personal Property Appraisers are part of the Commercial Business Division within DOA. They are
responsible for reviewing and applying value on all personal property accounts. They also audit
and appraise personal property to ensure that tax assessments are consistent with market value of
the property.
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b) Levy Specialist
The Levy Specialist is part of the Accounting Division within DOA. S/he is responsible for the tax
roll certification process.

c) Current Use Specialist

The Current Use Specialist is part of the Accounting Division within DOA. S/he is responsible for
administering complex legislation and regulations pertaining to assessment of forest lands, farm
lands, open space lands, common properties and other special use properties.

d) Abstract/Plat/Annexation Specialists

Abstract Technicians are part of the Accounting Division within DOA. They are respongg#e for
maintaining the configuration of King County’s real property tax assessment parcgl str M hey
work with internal and external customers to resolve issues relating to property tit and

record actions.

e) Exemption Specialists
Exemption Specialists are part of the Accounting Division within DOA. The
providing specialized, technical and program-specific information, revie
maintaining data/records, performing calculations, preparing document

f) Functional Analyst

The Functional Analyst is part of the Administration Section wi
responsible for monitoring reports and data collection syste
appropriate reporting levels for management needs, regul
findings. The Functional Analyst routinely produces regorts
Department.

g) Fiscal Specialists

Fiscal Specialists are part of the Property Taxz
Treasury Operations. They are responsible
refund processing, and new plat procgmmy
h) Customer Service Specialists

Customer Service Specialists are [
They are responsible for are respons
account information in person, over the '}

responsible for
ial records,
5sisting taxpayers.

y Operations. S/he is

e data integrity and

olicy and procedures, and audit
e€ded for Operations, Division, and

nce/Mail Processing Sections within
ittance processing, tax balancing, property tax

Property Tax Section within Treasury Operations.
esponding to taxpayer inquiries for tax and LID
one, regular and email, and tax foreclosure processing.

i) Application Development upport Services
Application Developm&gt a ugort Services is part of the Enterprise Services Section within
OIRM. They are respon aily maintenance and support of the mainframe PBS systems.

j) Systems Developyg

The Systems Deve
responsible f

p
t Group is part of the Information Services Division within DOA. They are
enance and support of the DOA server-based systems.
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Part 3 - Business Goals / Objectives

The scope of the PBS Replacement Project is to have the existing business functions accessing one
centralized system of record and transparently interfacing with other King County systems. See Figure 5 and
refer to Appendix E.1. The County expects that one centralized system of record will substantially reduce
systemic gaps, overlaps, fragmented/duplicated data and increase data integrity when running reports and
gueries. King County is seeking to replace the current mainframe PBS systems and retain King County’s in-
house existing real property valuation / computer aided mass appraisal (CAMA) system with minimal impact to
the County’s main revenue stream.

Reporting / Queries

erfaces Product’s Centralized
System of Record

Property Valuation Tax and Fee
& Description Acr um, 'q

Figure 5 — PBS Replacemen@Rroj Scope
The vision for the future King County PBS solutiog.i @ ed, automated, real-time, transactional system
- Operations. The new PBS solution will
s of county business drivers and technological
ness needs in three major functional areas: 1)
tration, and 3) Tax and Fee Accounting. System

and hardware configuration and testing
-up maintenance and support.

Part 4 - Scop#of this RFP
Overview

a) The intent of the County is to select a software solution that supports the County’s needs as detailed in
the attachments to this RFP, but expects the proposer to modify the proposed system to meet any
changes in project scope.

b) This RFP requests proposals for all hardware and software necessary for the initial installation,
operation, maintenance of the software solution, plus staff training. Submitted proposals shall include
hardware specifications, proposed software, data conversion, and training procedures. Detailed costs
for all system components by line item shall be provided.
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¢) King County reserves the right to purchase compatible hardware using existing King County contracts.
If King County purchases hardware from someone other than the proposer, King County assumes the
hardware warranty while the proposer still guarantees the operation of their software with that
hardware.

d) For the initial installation, the proposer shall be responsible for guaranteeing hardware compatibility,
software development, installation and integration of all hardware and software, project management,
and training.

e) The proposed system shall include the replacement of its current mainframe PBS systems with minimal
impact to the County’s main revenue stream.

f)  The intent of the County is to select a system that supports the County’s needs as describ is
r e

RFP, but shall also be flexible to meet changing policies and requirements related to
property assessment and treasury operations with a minimum of customization. In ot 0

proposed system shall be expandable from its initial configuration.

g) The proposer shall modify the proposed system or shall provide the County the abMy to modify the
proposed system to meet any changes in law or court rulings that apply to prgaerffgssessment and
treasury operations.

h) The proposer shall guarantee that the proposed system shall conform to th ulements described in
this proposal.

Part 5 — Vendor Detailed Demonstrations and Off-site Visits

a) Those proposals within a competitive range from the writtep profasa®valuations will be requested to

arrive on-site in Seattle. The proposer will be requeste orvrate that their product meets the
stated specifications as detailed in the attachments toghis'R is may be done based on
demonstration scripts provided to the proposers invite@to deo. In addition, the proposer will be
allowed to demonstrate any other requirements oser feels would be of interest or use to
King County.

d ot ted parties will validate that the proposer’'s
as detaled in the attachments to this RFP. Participants will
e goposer’s product will be much easier to handle.

Hands-on use by the evaluation tea
product meets the stated specificatiof
take into account that with proper trainiri

b) For those proposals within a co titive rarige from the written proposal, the evaluation team will
arrange off-site client visits an “site visits to proposer headquarters.

Part 6 - Proposal Deliverables an

IWprables and failure to adhere to the format described below may be
grounds for elimination o posal from further consideration.

» Return all attachme SWPP without any format changes.

» All questions and
total question

associated grams, screenshots or flowcharts it shall be provided clearly and concisely.
Followjgmms a f the attachments to be completed by the proposers for their responses.
1. urfses of this RFP, the functional areas are organized as follows:
a achment A — King County Global Reqgs.xls containing the following 4 worksheets/tabs:

a. High-Level functionality

b. Overall business functionality
c. Maintenance

d. Appeals

b) Attachment B — Intentionally omitted
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c) Attachment C — King County Property Valuation.xIs containing the following 1 worksheet/tab:
a. Personal Property

d) Attachment D — King County Account Administration.xls containing the following 8 worksheets/tabs:
Posting Process

Abstract Process

Exemptions and Deferrals

Current Use

Notice Generation and Mailing

Adjustment Process

Annexations Process

Tax Roll Certification

S@mP o0 Ty

e) Attachment E — King County Tax and Fee Accounting.xIs containing the follogling
worksheets/tabs:

Pre-pay and Advance Tax

Bill Taxes and Fees Process

Collect Taxes and Fees Process

Delinquency

Distribution and Fund Accounting

Refund Process

~oooow

f) Attachment F — King County LIDS.xIs containing the ing orksheet/tab:
a. Local Improvement District

2. For purposes of this RFP, the technical areas ar s follows:

Attachment G — King County Technical I e following 5 worksheets/tabs:
a. System Requirements
b. Data Requirements
c. Database Requirements
d. Electronic Documents a orkflow
e. Reporting and Data An

3. For purposes of this RFP, th&ue profile, support, and project management areas are organized as
follows:
Attachment H — , Support, and Project Management.xls containing the following 3
worksheets/ta
a. Prof
b. ncevand support
o 0 agement
447 Att Price Collection.xIs containing 1 worksheet/tab.

5. Attachgient J — Vendor Operating Environment.xIs containing 1 worksheet/tab.

6. Attachment K — Sample Screenshots — Include samples of screens used throughout the system.
These sample screen shots shall include the most commonly used screens and shall also illustrate the
“look and feel”, usability, and consistency of the proposer’s software.

7. Attachment L — Sample Standard Reports — Include a list of the proposed system’s standard reports,
business functions and what they are meant to do. Also provide sample copies.
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Part 7 - Instructions

» This section is intended to assist proposers in completing the RFP worksheets representing the
specifications and supporting documentation. The specifications are intended to meet the project objectives
and each proposer shall submit a proposal that responds to these specifications.

» In completing the RFP worksheets, it is assumed the reader has read the previous sections and has a
basic understanding of King County’s current environment. Refer back to the rest of the document to help
clarify the specifications. A glossary is also provided, Appendix B.

» The proposer is expected to respond to all the questions or statements in the RFP and to follow the
instructions accordingly.

» [Each question or statement is prioritized by King County as Necessary (N) or Optional (O).

The following are instructions for completing the various types of worksheets.
1. EXAMPLE A - RESPONSES TO OPEN-ENDED QUESTIONS

The proposer is required to complete the vendor profile, support, and project manag rksheet
(Attachment H — Vendor Profile, Support, and Project Management.xls). The @ pel’ has an
introduction to help clarify the topic area. The proposer shall provide answers4g ended questions in

engine the vendor's qualifications in
thodologies for development, testing,
amline the business processes, 4)vendor

several topic areas. These topics include 1) the age & health of the company, it's customers, and it's s§
training, data conversion, and implementation, 3) the capability of the vendor's software to serve a;

REIererice
Documentation

Company
Provide an introduction of your company
including the year established, the number
of years in business, the number of years
the company has been providing Property
Tax Software to the public sector, the total
number of employees

Provide a set of your current and previous
year audited financial statements, including
breakout of the Property Tax Systems
Division.

What is the total gross annual revenue of
your company?

2. EXAMPLEB - SW CLOSE-ENDED QUESTIONS

a. These workshee the County’s functional and technical specifications.
b. Each work n introduction to help clarify the topic area. The proposer is required to answer all
guestians a 3, 2,1, or 0 in the proposer response column. These numbers indicate the following:

tated feature is part of the proposer’s standard* product and is fully met by core Application.
Standard is defined as “out of the box”.

2 - The stated feature is included in the proposer’s standard* product but requires minor custom
development, implemented through standard exit routines, or Application tools with no upgrade

1 - The stated feature is not included in the proposer’s standard* product and requires custom
development, such as changes to core processing logic, or design and development of new modules.
Customization must be reapplied with each upgrade.
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0 - The stated feature is not part of the proposer’s standard* product. Nor are there any plans to
incorporate this feature into the proposer’s standard product.

c. Failure to include a response may be scored as a zero (0) for that question.

d. Any necessary features with zero (0) may be grounds for elimination of the proposal from further
consideration.

e. If the proposer indicates that no modification is necessary, the proposer is expected to demonstrate that
capability if requested to arrive on-site in Seattle.

f. If a modification is necessary the proposer is required to include price of the modification. All “2” and “1”
responses shall include any price incurred by King County. Failure to include a price may be s for
elimination of the proposal from further consideration.

g. If the proposer will be completing the change at no cost to the County, they shall respond
charge” in the column labeled “Price”.

Global and General Requirements - Business Functionality
Secion  The vision for the King County PBS solution is an integrated, automated, real-time, transactional system without ma I processes
DEmian: | etween DOAand Treasury Operations. Wieight
Additional Proposer r g
Information
Htem anation, Comments, or Link to
Number: Requirement : Supporting Document
Qverall
10033 | The Application shall provide real-¢ime edit and input capabiliies for day-to-day activities f M
account administration and tax and fee accounting business functions, for example, whe
cancellation update is performed, the updated information shall be available in less thap 1.
seconds.
10040 The Application shall provide bafk edit and input capahilities via a data entry o e M
processing at a specific date and time.
1.0041 1 The Application shall accommodate all Washington State cgl® N tory assessment M
and reporting reguirements, as well as DOR rule changes.
1.0042 | The Application shall hawe one screen where all related values, Yessed values and M
exemptions broken down by land, improvements, and new constructio sted for a given real
and persanal propery account number.
10043 | The Application shall provide summa inistration and T axFee M
Accounting functionality. Refer to Append e screen shots
1.0044 | This Application shall provide detail history 0 5 to the taxes created from property M
account history on the customer segee il reports through to billings through to
adjusting accounting entries to 4@ and revenues on the County's GL.
10045 The Application shall idengi ation. M
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3. EXAMPLE C - PRICE COLLECTION

The proposer is required to complete the price collection worksheet (Attachment | — Price Collection.xIs).
The proposer shall provide any additional supporting information. Alternative price worksheets will not be
accepted and may be grounds for elimination of the proposal from further consideration.

King County Property Tax System Proposed Pricing

Pricing Area
Application Software

Pricing Worksheet

Price

One-time

Ongoing
Annual
Price

Base price of proposed product

Property Valuation and Description

Account Administration

Tax & Fee Accounting

& A A

Application Software Client Licenses

Property Valuation and Description

Account Administration

Tax & Fee Accounting

&+ AP

Figure 8 — Example C — Pr

\&
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4.  EXAMPLE D - VENDOR OPERATING ENVIRONMENT

Proposers are required to complete the Vendor Operating Environment worksheet (Attachment J - Vendor
Operating Environment.xlIs). This worksheet describes the proposer’'s hardware, operating system, network,
and database software products required to adequately process the proposer’s software. Proposers shall
complete both the Minimum Configuration and Preferred Configuration columns of the worksheet.

PROPERTY TAX SYSTEM
for King County, Washington
Vendor Operating Environment Worksheet
Minimum Prefe. i

Description Configuration Confizurat.hn

Server

Make/Model
Operating System
Capacity:
CPU
Memory
Storage
Monitor
Network Card

Workstation

Make/Model
Operating System
Capacity:
CPU
Memory
Storage
Monitor
Other

Other Hardware/
CD/DVD ROM
Bar Code Reader
Document Scangid

Database

Version
Network
Other
Query/Report Writer

3rd Party Software #1

Figure 9 — Example D — Vendor Operating Environment
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APPENDIX A — CURRENT LIST OF EXISTING REAL PROPERTY ACCOUNT TYPES

Property Type

Type

C

D

Residential

Commercial

Condominium

Timber

Undivided Interest

Coal & Mineral Right

Mining

Exempt

X|Z|Z|C|H|X|0O|D|8

Application Groups

Group

0]

Residential

Commercial

Condominium

Timber

Floating Home

Accounting

Mixed

Mobile Home

T|IZ|> |+ X018

S



APPENDIX B - GLOSSARY

RFP No

X

. 1041-08AMW
Page 1

Word Definition

Abatement A charge by a municipality for demolishing a structure for health or safety reasORs. T&ury is asked
(required by state law) to place this charge on our property tax system as ONihe property. The
county then includes this charge on the standard tax bill and remits the t cOllected to the
appropriate city or the County DES, depending upon who sends us t . (Distribution of
principal and interest therefore has different rules, by RCW, than fo ts even though they
are on the same system. Penalties do not apply. Interest appli ulated differently than for
delinquent taxes, as abatements become “due” the month tha lace on the system.) The
current system identifies abatements by setting the roll yea omit years as the same. We
normally add 5 to 6 of these to our system on an annua

Abend Abnormal end to processing, the process failed bef@fe fini

API Application Programming Interface

Application Application with a capital A is the proposer’s g

Appraisal Value

Aka market value

Assessed value

Aka taxable value

Batch Processing

The execution of a series of prog

Bulk Processing

Board Refund/Rebill

Taxpayers can appeal their assessed
sometimes grant a revised a

forwarded by the B
assessed value is “roll
including the amo
tax roll as one reg
assessed.

st that the county paid out, added together they are placed back on the
e taxpayer has 30 days to pay without interest. Penalties are not

BOE

BTA

CAMA

CBT

Change order process

hy it is changing and who is making the change.

DBS eattle Drainage Billing System
DOA partment of Assessments
Etax e County’s application for online tax and fee payments,

https://payments.metrokc.gov/metrokc.ecommerce.propertytaxweb

Foreclosure

Real property taxes non-paid for 3 years subject the property to seizure and sale of property
(foreclosure) proceedings. For example, 2005 unpaid taxes, 2006 paid taxes, 2007 paid taxes on a
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d 2005 taxes.

parcel would cause the foreclosure process to start in 2008 solely because of the ung

GL General Ledger

Home office account A home office account is a type of business account. It's also referred to as a H
example, Starbucks has one headquarter with numerous stores.

KCHA King County Housing Authority

LET Leasehold excise tax

Levy code A geographic area with a unique combination of taxing districts. Our » cation stores g/l fund
numbers and tax factors by levy code and roll year.

LID account number A Local Improvement District (LID) is a specific geographical di by a group of property

idewalks, streetlights, street

mainframe for managing the annual bills and collection the 16 digit account number
includes a unique leading 4 digit LID number plus ou erty tax account number so that
these obligations can be linked to a property tax a ime of a sale etc. when escrow
companies call and want to know all obligations for

Market value Aka appraised value

MSP Mortgage Service Provider

NAICS North American Industrial Classificaif@
NSF Non-Sufficient Funds

Omit Due to a DOA error, a real propert

year. Currently, per
years, as appropriate.

year to pay omitig e
OCR Optical Charg eadg

Owner The party offpa \INng the fee interest in land, except where land is subject to real estate contract
ontact vendee. Legal owner is the person holding legal title to the property against
ax is charged. The term lien holder is used on personal property.

Parcel number A

the inor number will start with a 9.
PP o€l Property
PILOT Payment in lieu of taxes
Plats and Binding Site Pla velopers of new building projects are expected to pay any delinquent and current year property taxes

on the existing real property tax parcels and pay estimated taxes for the future tax year on the land only
(if they come in after May 31°% in any given year), prior to being authorized by the county to begin their
development work. DOA is contacted to get the future year appraisal data for the land, and current
year levy rates are applied, plus an additional 25% since we do not know what the future year levy
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rates will be yet. At this time, King County only does this for Formal Plats (which m 4 or more
lots.) We currently do not have a business process in place for Short Plats (fewer th lots.) So for
example, a developer comes into the county in November of 2007, seeking rele ilding.
We make sure that his 2007 and all earlier tax years are fully paid. (This usual parcels with
only LAND value, no IMPS.) We then collect an estimated 2008 tax (on o
funds into an advance plat tax general ledger account, and alter the maili
that the annual 2008 tax statement will sort with other plat statements wh
staff and NOT mailed to the taxpayers. The “advance plat tax” coll i
general ledger and applied in early 2008 to the 2008 property ta
excess funds are removed from the advance plat tax fund and
Different fund than standard refund account). By 2009, ne
property and they will be taxed directly.

s$on the parcel so
regouted to Treasury
is then removed from
the bills are created. Any

Quick Collect (QC)

Collection of “advance tax” for personal property

RBS

Role based security

Roll Year

RP

Real Property

Referential Integrity

RFP

Request for proposal

Route A category of personal property g
the valuation process.
Splits Refer to accounts internally, such as

Seg (Segregation)

Always applies to

or more parcels

SC&DPO Senior Citize
SPS
SWM
SOR
Taxable value ¥
Taxpayer e pev8on Nolding legal title to the property against which tax is charged.
& hall mean any individual, corporation, association, partnership, trust, or estate whose
pa¥y has been or will assessed for property tax purposes according to title 84 RCW.
Tax Status OBr current system values:

Taxable — taxed property
E) Exempt — tax exempt property, but could still pay fees
(O) Operating—operating property such as railroad right-of-ways, public utilities (phone companies,
electrical and natural gas companies) airlines etc. also called State Public Service accounts as they are
assessed by the State of Washington. Accounts aggregated by levy code area with one bill created for
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each, account numbers starting with 97 on our current real property system. There
parcels associated with each SPS levy code area account, and each of these indivi
accounts with status code = O can have fees associated with them even though
aggregated on the SPS accounts. (There are also personal property SPS acc

be a number of
erating

TAV Timber Assessed Value and Distribution
UBI Uniform Business Identifier

Unibase Type of software for high volume data entry.
WACs Washington Administrative Codes

\&
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APPENDIX D — REMITTANCE SCANNERS

King County Tax Receipt System — Scanner File Specifications — revised 10/2005

processing on the mainframe. The DSN of this created file is
PD.PRP.TRT00560.TRT115NF.

The scanner entry system creates 70 byte records of scanned tax receipt data for \

** There is a new file being created October, 2005 that will contain scanned cashiefg@x
receipts. The file layout will be identical to the file above, but will have a D
PD.PRP.TRT00560.TRT115TR. **

Record Descriptions

These 70-byte records contain the scanned receipt data. Thgse reCQuds ®se the first two
bytes to determine the record type. There are six record nd gath has its own
layout. The two-byte record codes (positions 1 — 2 of fe rec e listed below:

43 = Batch Header Record

05 = Omit Record
06 = Delinquent Record
07 = Current Tax Reco

30 = Batch Total Record
31 = Transmission Total R

Batch Header) and ends with a record type
pultiple records of the other types between the two.
ated with a record type 31’ (Transmission Total).

ng layouts describe each of the record types that may be created, and the
that are expected on them.

field is one that must be calculated, a note is made at the end of the record layout.

Batch Header Record (type 43)
Position Field Picture Value
01 — 02 Item-Code X(2) <43~
03 — 07 -— filler —- X(5) (unused)
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08 — 09 Machine-Id X(2)
10 — 13 Batch-1Id X(4)
14 — 18 -— filler —- X(5) (unused)
19 — 24 Header-Date 9(6) mmddyy
25 — 28 Lender 9(4)
29 - 70 -- Filler —- X(42) (unused)
Omit Record (type 05)
Position Field Picture Value
01 - 02 Item-Code X(2) “05”
03 — 08 Receipt-Number 9(6)
09 — 20 Parcel-Number 9(12)
21 — 22 Omit-Roll-Year-1 9(2)
23 - 24 Omit-Omit-Year-1 9(2)
25 — 26 Omit-Roll-Year-2 9(2)
27 — 28 Omit-Omit-Year-2 9(2)
29 — 36 Omit-Amount-1 9(6)Vv99
37 — 44 Omit-Amount-2 9(6)v99
45 — 70 -— filler —- X(24) (unused)
Delinguent Record (type 06)
Position Field Value
01 - 02 I'tem-Code “06”
03 — 08 Receipt-Number,
09 — 20 Parcel-Numbe
21 — 28 Delinquent-€§ 9(6)Vv99
29 — 36 Delingquent-Al 9(6)VvI9
37 — 44 Delinquent-AmoH 9(6)Vv99
45 — 52 Delinguent-Amoun 9(6)Vv99
53 - 60 i Amount(5) 9(6)VvI9
61 — 68 agnount(6) 9(6)v99
69 — 70 X(2) (unused)
Picture Value
X(2) ‘07’
9(6)
arcéel-Number 9(12)
Current-Tax-Amount s9(7)vI9
Current-Cost-Amount s9(4)v99
Current-Interest-Amount s9(6)v99
Current-Stub-Amount s9(10)v99
Current-Check-Amount s9(10)v99
-— filler —- X(3) (unused)
. Current-Stub-Amount = Current-Tax-Amount + Current-Cost-
Amount + Current-Interest-Amount
Batch Total Record (type 30)
Position Field Picture Value
01 — 02 Item-Code X(2) “30”
03 -— filler —- X(1D) (unused)

04 — 07 Total-Count 9(4)
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08 — 23 Total-Amount 9(14)v99
24 — 39 Total-Scan-Amount 9(14)v99
40 — 45 Total-Begin-Receipt 9(6)
46 — 51 Total-End-Receipt 9(6)
52 — 61 Total-Interest 9(8)v99
62 — 70 Total-Cost 9(7)

e Total-Count = Number of records in batch between Header (43)
and Total (30).
e Total-Amount = Sum of ALL Current-Tax-Amounts in batch.

e Total-Scan-Amount = Sum of ALL Current-Tax-Amounts + ALL
Delinquent-Amounts(1l to 6) + ALL Omit-Amounts(l to 2) &

batch.
e Total-Cost = Sum of ALL Current-Cost-Amounts iIn batc
e Total-Interest = Sum of ALL Current-Interest-Am ch.

Transmission Total Record (type 31)

Position Field Picture alue

01 — 02 Item-Code X(2) “31”

03 -— filler —- X(1) (unused)
04 — 07 Total-Count 9

08 — 23 Total-Amount 9E@L4)v

24 — 39 Total-Scan-Amount 9@4)Vv9

40 — 45 Total-Begin-Receipt

46 — 51 Total-End-Receipt §

52 — 61 Total-Interes @)Vv9o9

62 — 70 Total-Cost (7))

same as for the “30” record, but
atches in the transmission.

The amounts on the “31” record
should contain summed totals for

\&
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APPENDIX E.1 — KING COUNTY SYSTEM INTEGRATION
A. The following systems shall be integrated with the vendor’s product:
(For an illustration, refer to the diagram at the end of this document.)
Application Functionality
Name
RealProp Current real property CAMA system which allows users to view rﬂ\
(CAMA) date single properties on a server to include both land and buj
#1 characteristics. Can run off the production data base when nec
to the network or can run off of a local data base when up
to the network for field use
Current Frequency — weekly refresh
Future Frequency - Daily real time interface
Two way interface, vendor application will rec m CAMA and
send data to CAMA
King County The current interface is from the existing tax mainframe

General Ledger system to the county’s general ledgersyst amed ARMS. The

#2 ARMS system is being replaced and t is called ABT. The new
general ledger platform will use e ials. The preference is to
build one interface to the new pI orm @racle Financials.

Current Frequency Da|Iy e

crface

Stellent [ g and st age system.

#3

ce, vendor application will receive data from CAMA and
GIS ormation System, limited integration.
#4 requency — Once a year send of data

uency - Once a year send of data
face planned at this time review the vendor application for

King Cou
Portal
#5

£SSOr pages
urrent Frequency — weekly refresh

Future Frequency - Daily real time interface

One way interface, vendor application will send data to WEB page
2. Treasury pages

Current Frequency — weekly refresh

Future Frequency - Daily real time interface

One way interface, vendor application will send data to WEB page
3. ETax (online payment)

Current Frequency — weekly refresh

Future Frequency - Daily real time interface

Two way interface, vendor application will receive data from ETAX
OCR Captures images of the checks used for payment.

(Remittance Current Frequency — Daily batch interface

scanner) Future Frequency - Daily multiple batch interface
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#6 One way interface, vendor application will receive data from remittance
scanner

Casselle Current cashiering system, stand alone system.

(Cashiering Current Frequency — Daily

System) Future Frequency - Daily

#6 No interface planned at this time need to review the vendor application
for functionality.

BOE County Board of Equalization (Appeals)

#7 Current Frequency — Ad hoc

Future Frequency — Ad hoc
Two way interface sending and receiving data real time
BTA Data feed from State Board of Taxation (Appeals)

#8 Current Frequency — Real Time

Future Frequency — Real Time

No interface planned at this time need to revi
for functionality. Need ability to upload data

or application
application.

ReviewTracking | Allows users to track appeals, assessme ws, destruct claims
& Appeals (Real | (used by downtown appeals clerical staff t teRstate appeals ---
Property) portions of this application have beenYacorpdi@ted into CompSales2
and Appeals)

Current Frequency — Real Time

Future Frequency - Daily reaisi 8§ ce

Two way interface, vendofiappli&ation will receive data from BOE, BTA
g BOEJand CAMA

and CAMA and seg
B. The vendor application should bility to accept the data files with
various formats. Listed below aré es the County currently receives.

Data Feed Functionality

Washington Ratio St ta,
State
Department of
Revenue

#9

\Vafhation Data,
aluation Data,
ation data
Frequency — Once a year (The various files come separately at
¥Ent times.)
3, Frequency — Once a year (The various files come separately at
different times.)
Need ability to upload data to vendor application.

Depreciation and trend schedules for personal property valuation.
Current Frequency — Once a year

Future Frequency — Once a year

Need ability to upload data to vendor application.

Account and payment Data

Current Frequency — Several times a year (The various files come from
multiple vendors when taxes are due.)

Future Frequency — Several times a year (The various files come from
multiple vendors when taxes are due.)

Need the ability to extract data to send to the various mortgage service
providers. Need ability to upload data to vendor application from
MSP’s.
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C. The vendor’s application should produce the items listed below as part of its
standard package.

Iltem Functionality
Bills and Creating the standard and ad hoc bills and statements for all the
Statements various time frames (yearly, semi-annual, quarterly, monthly).
# 10
Standard Producing the standard canned reports that come with the applicali
Reports The application should have the functionality to run these rep
#10 either a predefined schedule or on request.
Ad Hoc Queries | The ability for users to create and run their own queries g
and Reports The application should have the functionality to run thg
#10 either a predefined schedule or on request.
Data Exports The application should produce files in various tyg€
#10 etc.) based upon either standard reports or ag
The application should have the functionalit
either a predefined schedule or on reques




Logical Interface Architecture

Real Property
CAMA '’

Data Imports
(Sales,
Permitting)

Mobil Standard
Devices Reports

ESRI GIS
DOA Spoke

Legend

O Core Application

Non-mainframe

Other applications

Q Data Files

-¢——p Two way data flow
-—— One way data flow

Database

RFP No. 1041-08AMW

Page 4
Other
Jurisdiction
Users
Other Agency
U
sers Public Uses ETax —»| Link2Gov
BTA
I N
/ Data Imports
BOE Web Portal (WA DoR)
Manual
Interface Integratié . Part of
ltem 7 Interfac.i?elmntggratlon Standard Ac;:om.tlntlng
Package ystem
Item 9 (ARMS or
ABT)
Interface Integration
em 1 Interf: Int ti
nterface Integration
System of Record om o
(COTS)
Account Administration
Personal Property Valuation
Tax and Fee Accounting
Part of Bills and

Standard__> Statements
Package (Mainframe)

_ Iltem 10
Interface Integration
Item 4 System of Record
Database
Part of
Standard
Interface Integration Package
ltem 3 Iltem 10
- Part of
'('g?glin'”f)! Standard Part of i B
ellen
Package Interface Integration Standard (Excel, Txt)
Item 10 ltem 6 Package U
. ltem 10
Interface Integration
Ad Hoc Iltem 6
Queries and
Reports OCR System
(Crystal, (Checks) Standard
Access) Reports

Cashier
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Appendix E.2a — Data Files Interface to ARMS System (Accounting System)

The vendor’s product shall produce files similar to the ones listed below to integrate to the King County
General ledger system (ARMS).

ARMS TC 45/46 Batch Header Interface Record

150

Standard format for all Batch headers

Record Le =

Field Description Start Length Type
Position

Batch Transaction 1 2 Numeric

Code

Batch Date 3 6 Numeric

Batch Id 9 4 Num signed by ARMS Control

Batch Sequence 13 2 NuU@aeric Starting with 01

Number

Record Type 15 1 w a ‘B’ for Batch Header

Spaces 16 Alpha Required field

Batch Record Count 5 Numeric Required Field

Batch Debit Amount S9(9)V99 Numeric Zero Fill

Batch Credit Amoun S9(9)V99 Numeric Zero Fill

Billions Batc 49 S9(11)V99 | Numeric If required for batches in
Billions, which Taxes needs
to use.

62 S9(11)V99 | Numeric If required for batches in

Billions, which Taxes needs
to use.

ARMS TC 45/46 Interface

Record Format

Record Length = 150

Field Description Start Length Type Comments
Position
Batch Transaction Code 1 2 Numeric Fill with 45
Batch Date 3 6 Numeric YYMMDD format
Batch Id 9 4 Numeric Assigned by ARMS
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Control
Batch Sequence 13 2 Numeric Starting with 01
Number
Record Type 15 1 Alpha ‘B’ for Batch Header,
‘D’ for detail records.
Fund 16 9 Numeric Required field
Account 25 5 Numeric
Roll-Year-45 30 2 Numeric
Omit-Year-45 32 2 Numeric
Real-Personal-45 34 1 Alpha/Numeric
Cancel-Supl-45 35 1 Alpha/Numeric
Amount-45 36 S9(9)V99 Numeric
Other-Fund-45 47
Task-45 56
Option-45 59
Project 62
True-Date-45 68 YY/MM/DD
Description-45 74
Filler 93 Alpha/Numeric
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APPENDIX E.2B — DATA FILES INTERFACE FROM ETAX SYSTEM

* COPY BOOK: TAXMQOO1 00000200
* CONTENTS : LINKAGE RECORD BETWEEN THE WEB REQUEST 0QQOQ300
* FOR TAX PARCEL INFORMATION AND THE CICS oogul400
* PROGRAM TO ACQUIRE THIS INFORMATION 08800
* 0
* SIZE - MQ-CONTROL 51 CHAR 4f 0000Qg00
* = TMQ-COMMON 498 C 000800
* 00900
* REDEFINED AREA 3715 0001000
* 00001100
* TMQ- INACT IVE-DATA(REDEF INED) 00001200
* INACTIVE DATA 200 CHA 00001300
* INACTIVE FILLER 3515 CH 00001400
* INACTIVE TOTAL 715 CHAR 00001500
* 00001600
* TMQ-ACTIVE-DATA (REDEFINED) 00001700
* ROLL TABLE 8 00001800
* X 6 = 648 CHAR 00001900
* FEE TABLE 748CHAR 00002000
* X 32 = 368 CHAR 00002100
* INT TABLE 81 CHAR 00002200
* 405 CHAR 00002300
* RCPT TAB 49 CHAR 00002400
* 294 CHAR 00002500
* ACTIVE RECORD 3715 CHAR 00002600
* 00002700
* FULL RECORD 4R 00002800
* 51 00002900
* + 498 00003000
* + 3715 00003100
* 00003200
* FU 4264 CHAR 00003300
* 00003400
02 T BEORD-FULL. 00003600
03 ) 00003700
PIC X(24). 00003800
PIC X(24). 00003900
PIC X(03). 00004000
Q-COMMON. 00004100
TMQ- 1D PIC X(10). 00004200
88 TMQ-TAX-RECORD VALUE "TAXMQOO1l ". 00004300
05 TMQ-TCP-1P-ADDY-19. 00004400
10 TMQ-TCP-1P-ADDY PIC X(15). 00004500
10 TMQ-TCP-ADDY-16-19 PIC X(04). 00004600
05 TMQ-ACCOUNT-NUMBER PIC X(12). 00004700
05 TMQ-PARCEL-NUMBER PIC X(12). 00004800
05 TMQ-STATEMENT-PRINT-RQST PIC X(01). 00004900
88 TMQ-STATE-DO-NOT-PRINT  VALUE " -. 00005000
88 TMQ-STATE-DO-PRINT VALUE "P". 00005100

05 TMQ-ACCOUNT-ACTIVE-FLAG PIC X(01). 00005200
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88 TMQ-ERROR-RETURN VALUE "E*. 00005300
88 TMQ-CURNT-ACTIVE VALUE "A". 00005400
88 TMQ-CURNT-KILL VALUE "K*". 00005500
88 TMQ-CURNT-C-OF-D VALUE *C*. 00005600
88 TMQ-AUDIT-ACTIVE VALUE "1-. 00005700
88 TMQ-AUDIT-KILL VALUE =2%. 00005800
88 TMQ-AUDIT-C-OF-D VALUE *3".
88 TMQ-ABEND VALUE "**.

05 TMQ-FORECLOSURE-FLAG PIC X(01).
88 TMQ-SUBJECT-TO-FORECLOSURE VALUE =S-".
88 TMQ-IN-FORECLOSURE VALUE "F*.

05 TMQ-BANKRUPTCY-FLAG PIC X(02).

88 TMQ-BANKRUPTCY-CHAPTER-7 VALUE "7 *.
88 TMQ-BANKRUPTCY-CHAPTER-11 VALUE "11°-.

88 TMQ-BANKRUPTCY-CHAPTER-13 VALUE "13". 00006700
05 TMQ-ACCT-NAME PIC 00006800

05 TMQ-ACCT-ADD1 PIC 00006900

05 TMQ-ACCT-ADD2 PIC 00007000

05 TMQ-ACCT-ADD3 PI 00007100

05 TMQ-MTG-NAME 00007200

05 TMQ-LEGAL-LINE1 00007300

05 TMQ-LEGAL-LINE2 00007400

05 TMQ-LEGAL-LINE3 00007500

05 TMQ-LEGAL-LINE4 00007600

05 TMQ-LEGAL-LINE5 00007700

05 TMQ-INTER-TAX-TITLE ] 00007800

05 TMQ-TRLR-MESSAGE PIC X(22). 00007900

05 TMQ-INTER-TAX-DUE PIC Z2ZZ,77Z,77Z.ZZ.00008000

05 TMQ-TOTAL-AMOUNT- PIC Z,77Z,779.99-. 00008100

05 TMQ-WEB-MSG-CODE PIC XX. 00008210

05 FILLER PIC X(35). 00008310

**%*%  THE FOLLOWING DATA EXPLAINE WHY THE ACCOUNT IS INACTIVE 00008410
****  AND WILL BE DI TO THE USER ON THE WEB PAGE 00008510
03 TMQ- INACT I§E-D 00008610

05 TMQ-INAC PQNSE PIC X(0200). 00008710

05 FILLER PIC X(3515). 00008810

*xk%  THE FOLLM WILL IDENTIFY THE INDIVIDUAL ITEMS ON 00008910
****%  THE PRE} @ DENTIFIED BY THE PARCEL NUMBER SELECTED 00009010
Hokkk B DSPLAYED TO THE USER ON THEIR WEB PAGE. 00009110
TA REDEFINES TMQ-INACTIVE-DATA. 00009210

D OCCURS 6 TIMES 00009310

INDEXED BY TMQ-ROLL-IDX. 00009410

PIC X(04). 00009510

PIC X(04). 00009610

PIC X(04). 00009710

TMQ-OMIT-LEVY PIC X(04). 00009810
TMQ-LAND-VALUE PIC Z,27Z,77Z,77Z9.00009910

05 TMQ-IMPR-VALUE PIC Z,27Z,27Z,77Z9.00010010

05 TMQ-TAX-STATUS PIC X(01). 00010110

88 TMQ-TAXABLE VALUE *T-. 00010210

88 TMQ-EXEMPT VALUE *X*. 00010310

88 TMQ-OPERATING VALUE *0-". 00010410

05 TMQ-SC-EXEMPT-FLAG PIC X(O01). 00010510

88 TMQ-FULL-EXEMPTION VALUE *F-". 00010610

88 TMQ-HALF-EXEMPTION VALUE *H". 00010710

88 TMQ-PARTIAL-EXEMPTION VALUE *P-". 00010810

88 TMQ-SPECIAL-EXEMPTION VALUE "S*". 00010910



HL1000

HL1000

05

05
05
05

05
04

05
05
05
05
05
05
05
05
04

05
05
05
05
05
05
05
05
04

05
05
05

05
05
05

TMQ-NEW-CONST-FLAG

88 TMQ-NEW-CONSTRUCTION
TMQ-AMOUNT-BILLED
TMQ-AMOUNT-PAID
TMQ-PAID-NONE-HALF-FULL

88 TMQ-PAID-NONE VALUE * *.
88 TMQ-PAID-HALF VALUE "H".
88 TMQ-PAID-FULL VALUE "F*".

FILLER
TMQ-FEE-TBL OCCURS 32 TIMES
INDEXED BY TMQ-FEE-IDX.

TMQ-FEE-YEAR

TMQ-FEE-TYPE

TMQ-FEE-LEVY
TMQ-FEE-BILLED
TMQ-FEE-PAID

TMQ-FEE-ACRE
TMQ-FEE-BENEFIT

FILLER
TMQ-INT-TBL OCCURS 5 TIMES

INDEXED BY TMQ-INT-1DX.

TMQ-INT-BILL-YR
TMQ-INT-OMIT-YR
TMQ-AMOUNT-BILL-INT
TMQ-AMOUNT-PAID-INT
TMQ-AMOUNT-INTR-INT
TMQ-AMOUNT-PENALTY -1
TMQ-AMOUNT-DUE-INT
FILLER
TMQ-RCPT-TBL OCCURS 6
INDEXED BY TN
TMQ-RCPT-DATE
TMQ-RCPT-NUM
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PIC X(01). 00011010
VALUE *C*. 00011110

PIC Z,72727,779.99-.00011210
PIC Z,72727,779.99-.00011310

PIC X(O01). 00011410
00011510
PIC X(36).
PIC X(04).
PIC X(20).
PIC X(04).
9400012410
~00012510
00012610
00012710
00012810
00012910
00013010
c X(o2). 00013110
X(02). 00013210
IC Z,27Z,779.99-.00013310
IC Z,27Z,779.99-.00013410
PIC Z,27Z,779.99-.00013510
PIC Z,27Z,779.99-.00013610
PIC Z,27Z,779.99-.00013710
PIC X(12). 00013810
00013910
00014010
PIC X(08). 00014110
PIC X(06). 00014210
PIC X(01). 00014310
VALUE * ". 00014410
VALUE *P". 00014510
PIC Z,27Z,779.99-.00014610
PIC Z,27Z,779.99-.00014710
PIC X(08). 00014810



RFP No. 1041-08AMW
Page 1

Appendix E.2c — Data Files Interface to GIS System

The vendor’s product shall produce files similar to the ones listed below to integrate to
the King County Geographical Information System (GIS).

District file layout (record length - 76 bytes).
01 GISDIST-REC.

05 GIS-DIST-LEVY PIC X(04).
05 FILLER PIC X(01) VALUE =,".
05 GIS-DIST-NAME PIC X(20).
05 FILLER PIC X(01) VALUE *,".
05 GIS-SCHOOL-DIST PIC X(05).
05 FILLER PIC X(01) VALUE -~
05 GIS-WATER-DIST PIC X(03).
05 FILLER PIC X(01) VALUE -~
05 GIS-FIRE-DIST PIC X(05).
05 FILLER PIC X(01) VALUE
05 GIS-HOSP-DIST PIC X(04).
05 FILLER PIC X(01) V.
05 GIS-LIBR-DIST PIC X(06)
05 FILLER PIC X(01) WALUES =, ".
05 GIS-EMS-DIST PIC Xg@
05 FILLER PIC % ALUE *,".
05 GIS-FLOOD-TITLE 0
05 FILLER O VALUE *,".
05 GIS-FERRY-DIST 06).
05 FILLER R (01) VALUE *=,".
05 GIS-OTHER-DIST P X(06) .
Rates file layout (record le - byi€s).
01 GISRATE-REC.
05 GIS-RAT PIC X(04).
05 FILLE PIC X(01) VALUE =,".
05 PIC X(01).
05 PIC X(01) VALUE *,".
05 OTAL PIC X(09).
05 PIC X(01) VALUE *,".
LEVY-CONS PIC X(08).
0 LLER PIC X(01) VALUE *,".
S-DIST-MILLAGES OCCURS 10 TIMES.
0 GIS-MILLAGE PIC X(08).

10 GIS-COMMA PIC X(01) VALUE *,".
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Appendix E.2d — Data Files Interface to CAMA

The vendor’s product shall produce files similar to the ones listed below to integrate to
the King County CAMA application.

Parcels/Properties:
PD.PRP.PS100305.PS1460IN

6.0

25

1 SQLCHAR 0 8 1 Source,

2 SQLCHAR 0 6 2 Major

3 SQLCHAR 0 4 3 Minor

4 SQLCHAR 0 1 4

5 SQLCHAR 0 8 5

6 SQLCHAR 0 6 6

7 SQLCHAR 0 7 7

8 SQLCHAR 0 1 8

9 SQLCHAR 0 7

10 SQLCHAR 0 2 QtrSec

11 SQLCHAR 0 2 1 Section

12 SQLCHAR 0 2 e Township

13 SQLCHAR 0 2 Range

14 SQLCHAR 0 3 4 Area

15 SQLCHAR 0 3 15 SubArea

16 SQLCHAR 0 16 LandUseCode

17 SQLCHAR 0 . 17 Suppress

18 SQLCHAR 0 ' 18 FromMajor

19 SQLCHAR 0 4 19 FromMinor

20 SQLCHAR 0 1 20 FromSplit

21 SQLCHAR 0 1 21 MFPropType

22 SQLCHAR 0 22 PlatBlock

23 SQLCHAR 0 4 e 23 PlatLot

24 SQLCHAR 6 e 24 MFOwnerPcnt

25 SQLCHAR 0 1 "\r\n" 25 EndMark

Accounts:

pd.prp.pd 14. 1 realacct

6.0

14

1 CHAR 0 12 1 AcctNbr

CHAR 0 1 e 2 Status

QLCHAR 0 10 v 3 StatusDate
SQLCHAR 0 33 e 4 Taxpayer

5 SQLCHAR 0 33 e 5 Addri
SQLCHAR 0 33 6 Addr2

7 SQLCHAR 0 33 7 Addr3

8 SQLCHAR 0 5 " 8 Zipcode

9 SQLCHAR 0 6 " 9 NaChgldent

10 SQLCHAR 0 6 10 Major

11 SQLCHAR 0 4 11 Minor

12 SQLCHAR 0 2 12 BankruptStat

13 SQLCHAR 0 10 e 13 FilingDate
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14 SQLCHAR 0 1 "\r\n" 14 EndMark
Legal files:
pd.prp.pdm02214 _pdml190. legalO
6.0
9
1 SQLCHAR 0 6 1 Major
2 SQLCHAR 0 4 2 Minor
3 SQLCHAR 0 1 3 Split
4 SQLCHAR 0 1 4 CheckDigit
5 SQLCHAR 0 1 e 5 Statu
6 SQLCHAR 0 2 e 6 LineN
7 SQLCHAR 0 235 7 Li
8 SQLCHAR 0 10 8
9 SQLCHAR 0 1 "\r\n" 9
Receivable:
pd.prp.pdm02214.pdm230.rcvbls
6.0
23
1 SYBCHAR 0 12 e AcctNbr
2 SYBCHAR 0 1 e RcvbType
3 SYBCHAR 0 4 BillYr
4 SYBCHAR 0 4 4 OmitYr
5 SYBCHAR 0 1 5 AcctStatus
6 SYBCHAR 0 10 6 Billed
7 SYBCHAR 0 10 7 Paid
8 SYBCHAR 0 1 8 TaxStat
9 SYBCHAR 0 9 LevyCode
10 SYBCHAR e 10 OmitCode
11 SYBCHAR 0 e 11 Landval
12 SYBCHAR e 12 ImpsVval
13 SYBCHAR 9 e 13 ApprLandval
14 SYBCHAR 9 e 14 AppriImpsVval
15 9 15 ImpIncrease
16 9 16 AssdTotalVval
17 2 17 TaxValReason
18 1 e 18 NewConstr
19 1 e 19 SrCit
20 3 20 FPtrlAcres
1 7 21 DrainAcres
2 3 e 22 DrainDist
CHAR 8 "\r\n" 23 DrainBenefit
nge History:
pd.PRP.pdm02214 _.pdm260.chistory
6.0
16
1 SQLCHAR 0 12 e 1 AcctNbr
2 SQLCHAR 0 10 e 2 ChgDate

3 SQLCHAR 0 6 " 3 ChgTime
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4 SQLCHAR 0 2 e 4 ChgType
5 SQLCHAR 0 12 e 5 ChgSeqNbr
6 SQLCHAR 0 4 e 6 ChgBatch
7 SQLCHAR 0 7 e 7 Docld
8 SQLCHAR 0 6 e 8 Major
9 SQLCHAR 0 4 e 9 Minor
10 SQLCHAR 0 14 e 10 Lot
11 SQLCHAR 0 7 e 11 Block
12 SQLCHAR 0 20 e 12 ChgReason
13 SQLCHAR 0 6 e 13 ChgJobld
14 SQLCHAR 0 1 e 14 AuditStatus
15 SQLCHAR 0 1 e 15 PurgeFlag
16 SQLCHAR 0 1 "\r\n" 16 EndMark

Value History

PD.PRP.PDM02214.PDM210.VALHIST1
PD.PRP.PDM02214.PDM210.VALCODEL1
PD.PRP.PDM02214.PDM210.VALHIST2
PD.PRP.PDM02214.PDM210.VALCODE2

ValHist
6.0
20
1 SYBCHAR 0 9 e ValHistld
2 SYBCHAR 0 12 e AcctNbr
3 SYBCHAR 0 8 Chgbate
4 SYBCHAR 0 7 4 ChgDoc
5 SYBCHAR 0 9 5 LandVval
6 SYBCHAR 0 9 6 Impsval
7 SYBCHAR 0 9 14 ApprLandval
8 SYBCHAR 0 15 Apprimpsval
9 SYBCHAR 0 e 17 ImpIncrease
10 SYBCHAR e 16 AssdTotalVval
11 SYBCHAR 0 e 18 TaxValReason
12 SYBCHAR Q e 7 RollYr
13 SYBCHAR e 8 OomitYr
SYBCHAR 4 e 9 LevyCode

1 e 10 TaxStatus

1 e 11 Newconstr

4 e 12 Appr

10 e 13 CorrDate

6 e 0 Major

4 "\r\n" 0 Minor

1 SYBCHAR 0 9 " 1 ValHistld
SYBCHAR 0 2 " 2 LUTypeld
SYBCHAR 0 2 " 3 LUltemId

0 1 0

4 SYBCHAR "\r\n" Filler



Appendix F

Parcel Count

Real Property
ResSingleFamily | ResCondoTownhouse | MobileHomeHouseBoat Total
Algona 612 3 158 773
Auburn 7,173 101 75 7,349
Beaux Arts 116 116
Bellevue 27,551 437 1 27,989
Black Diamond 1,303 1 66 1,
Bothell 3,160 26 3
Burien 8,134 34 47
Carnation 505
Clyde Hill 1,102
Covington 5,245
Des Moines 6,850
Duvall 1,829
Enumclaw 2,616
Federal Way 18,287
Hunts Point 185
Issaquah 5,339
Kenmore 5,434
Kent 14,204
Kirkland 10,195
Lake Forest Park 4,349
Maple Valley 5,931
Medina 1,171
Mercer Island 7,058
Milton 241
Newcastle 2,914
Normandy Park 2,180
North Bend 1,082
Pacific 1,302
Redmond 10,04 71 1 10,117
Renton 13,672 182 19 13,873
Sammamish 8 46 13,637
SeaTac 5, 36 80 5,261
Seattle o 7,992 69 137,422
Shoreline 209 20 15,564
Skykomish 7 146
Snoqualmie 9 5 2,680
Tukwila 36 78 3,280
2,620 8 4 2,632
398 398
108,272 260 4,067 112,599
44,387
Total 450,470 11,438 5,544 511,839

Appendix F - Parcel Count.xls

Page 1 of 1
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Appendix G — Primary Users of the PBS System

a)

b)

c)

d)

e)

9)

Appraisers
Residential Appraisers are part of the Residential Division within DOA. They are
responsible for determining the true and fair market value on all residential properties for tax
assessment purposes, performing field data analysis, and preparing appeals to defen
values. Their function is entirely supported by DOA server-based real property valuation
applications.

responsible for determining the true and fair market value on all commercia
tax assessment purposes, performing field data analysis, and preparin
values. Their function is entirely supported by DOA server-based real
applications.

Personal Property Appraisers are part of the Commercial Busi lvision within DOA.
They are responsible for reviewing and applying value on all lea p8Psonal property
accounts. They also audit and appraise personal prope nsui@that tax assessments
are consistent with market value of the property.

Levy Specialist

The Levy Specialist is part of the Accounting Di WPDOA. S/he is responsible for
the tax roll certification process.
Current Use Specialist

The Current Use Specialist is part o
responsible for administering comple
of forest lands, farm lands, open space I3
properties.

Abstract/Plat/Annexation S ts

Abstract Technicians ar r e ccounting Division within DOA. They are responsible

for maintaining the config ing County’s real property tax assessment parcel
' al and external customers to resolve issues relating to

ting Division within DOA. S/he is
and regulations pertaining to assessment
ommon properties and other special use

property title and t&
Exemption S &l i

s responsible for monitoring reports and data collection systems to ensure data

integfity and appropriate reporting levels for management needs, regulations, policy and

edures, and audit findings. The Functional Analyst routinely produces reports as
needed for Operations, Division, and Department.
Fiscal Specialists
Fiscal Specialists are part of the Property Tax and Remittance/Mail Processing Sections
within Treasury Operations. They are responsible for remittance processing, tax balancing,
property tax refund processing, and new plat processing.



RFP No. 1041-08AMW
Page 2

h) Customer Service Specialists

i)

)

Customer Service Specialists are part of the Property Tax Section within Treasury
Operations. They are responsible for are responsible for responding to taxpayer inquiries
for tax and LID account information in person, over the phone, regular and email, and tax
foreclosure processing.

Application Development and Support Services

Application Development and Support Services is part of the Enterprise Services Secti
within OIRM. They are responsible for daily maintenance and support of the mainfr
PBS applications.

Systems Development Group

The Systems Development Group is part of the Information Services Divisio
They are responsible for daily maintenance and support of the DOA server
applications.

e

\&



Appendix H

PBS Technology Standards

Database

Relation database management system (RDMS) is essential. The county guideline is
Oracle for very large enterprise wide usage, such as Financialg. For medium to large
database usage and size the county prefers Microsoft SQL Server.

Deviation from the county guide on RDMS would need to be substantially justifieggive
the skills of and familiarity the county is with the defined RDMS environment
&

Access as a database for medium to large environment with multiple users is
acceptable database.

The database must enable a reporting environment that does not d8gkade sactional
business activity.

Application Environment
The application should be web based and operate izing/ Microsoft Internet
Explorer at a minimum at the workstation.

Ideally the application will be web s¢ a ng for extensibility and
integration within the county.

The primary application development langt@es used by the joint ownership of Property
Based Systems is under .net, t .net, vb.net and C#.

Integration
The application and
Microsoft’s Bi

Oracle Fi 128is beéComing the county standard, integration with this product is
essentl

ep ironment
T ion solution must support a self end client reporting environment. Products

ch¥s Access, Crystal Reports and SQL Reporting Services are utilized at the county
anddferefore would ideally be utilized.

The reporting environment must not conflict with performance of the transaction
operational tasks of the business units.



Load Balanced / Fail Over ,
Ideally the environment / solution would employ a load balance architecture thereby
reducing down time or peak usage degradation in performance.

]
Security

Ideally the environment would utilize organization units (OU’s) of active directory
application access and security levels.

Business Continuity
Ideally the application and data architecture design would support failo a te
site in the even of significant disruption a the core datacenter.

Internet
The application design and data architecture must allow,
environment either through a replicated environment tige
or some other means that could pass penetration and
existing Internet environments are Windows seryfc
SQL server database engines.

@

cside on the DMZ/PAS
dit review activities. The
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Appendix l.1a — Sample Screen Shoots (PPIB)

Example of the PPIB screen (Personal Property — Assessors Screen)

5 SmarTerm - [Assessor Terminal]

8 Fle Edit Wiew Tools Properties Comnection Window Help

U2 H| % E Edme | E D ENEAERC)

ASSESSORS PORTION OF PERSONAL PROPERTY MASTER FILE ASSESSMENT  ABS
ACCOUNT 26701615 01,/22/08 ROLL A/V  NO
MAILING NAME AND ADDRESS:

KIM MICHREL & JANE

10330 MERIDIAN AVE N

SEATTLE WA 98133
LOCATION NAME AND ADDRESS:

DELI NORTHWEST

10330 MERIDIAN AVE N

SEATTLE WA

TYPE BOOK RT PC AFF MAP LVCD OMCD OY SCEX RVEX AUDIT AYC PRIOR CO# PEN %
1 Bl A 4 0010 27

OLD ACCOUNT NO:
STATUS: B 03

ADVANCE TAX INFO:
QCcco TAX PAID PENALTY PAID  DATE PRID REC #
.00 .00

PPIB 26701615

32785E | 1hr12min (Row 24 Col 78

ACCOUNT

DATE

MAILING

See above

Not used 1 digit (A)

Not used 2 digit (AA)

Not used 2 digit (AA)

Not used 1 digit (A)

AFF Not used 1 digit (A)

MAP Not used 3 digit (AAA)
LVCD Levy Code 4 digit (NNNN)
OMCD Omit Code 2 digit (AA)
oY Omit Year 2 digit (YY)
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SCEX Senior Exemption 1 digit (A)
AVEX Head of Household Exemption 5 digit (NNNNN)
AUDIT Flay to indicate account is under audit 5 digit (AAAAA)
AYC AFFIDAVITE YEAR CODE, Not used 1 digit (A) + 1 digit (A)
PRIOR CO# Change order number 6 digit (MM/DD/YY)
PEN % Penalty Interest Rate 3 digit (NNN)
OLD ACCOUNT | Not used 8 digit (NNNNNNNN)
NO:
STATUS Not used 1 digit (A) + 2 digit year (NN)
QCCD Quick Collect Code, 2 digit (AA)
TAX PAID 9 digit (NNNNNNNNN)
PENALTY PAID | 9digit (NNNNNNNNN)
DATE PAID 6 digit (MM/DD/YY)
REC # 7 digit (NNNNNNN)
QC# 7 digit (NNNNNNN)

Example of the PPIB screen (Personal Property - Treagf8Fs

8 Fle Edit ¥iew Tools Properties Comnection Window Help - x

2 H &

SEATTLE WA

LOCATION NAME AND ADDRESS:
DELI NORTHWEST
10330 MERIDIAN AVE N

SEATTLE WA

PC  TYPE ROUTE QC PEN
A 1 Bl

RY 0Y LVCD
08 oe1e

ER=EY 2

TREASURERS PORTION OF THE PERSONAL PROPERTY MASTER FILE
ACCOUNT 26701615
MAILING NAME AND ADDRESS:
KIM MICHREL & JANE 100
10330 MERIDIAN AVE N

NET AV
17,168

|| E e

TAX ROLL
ASSESSED VALUE
5,388

01/22/08

REC DATE RECPT
26,680

98133

32,168 ALL
OMCD SCEX AVEX PRIOR CO#
15000
TAX BILLED PEN BILLED
149.15 .00

TAX STATUS

TAX PAID DATE
.00 F

REC #

Field

Description and Format

Account

8 digit (NNNNNNNN)
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Date Current Data (MM/DD/YY)
REC DATE Date of payment (MM/DD/YY)
RECPT Number of receipt issued 5 digit (NNNNN)
Assessed Value 9 digit (NNNNNNNNN)
ABS NO Abstract Number 1 digit (N)
Mailing Name and See above
Address
Location Name and See above

Address

ALL Total of Assessed Value 9 digit (NNNNNNNNN)
PC Not Used 1 digit (A)

Type Not used 1 digit (A)

Route Not used 2 digit (AA)

QC Quick Collect 1 digit (A)

PEN Penalty 9 digit (NNNNNNNNN)

OMCD Omit Code 2 digit (AA)

SCEX Senior Exemption 1 digit (A)

AVEX Head of Household Exemptiog5™®

PRIOR CO# Change order number 7 digit

TAX STATUS 1 digit (A)

RY Roll year 2 digit (NN)

oY [

LVCD

NET AV t (NNNNNNNNN)
TAX BILLED

PEN BILLED

TAX PAID

DATE git (MM/DD/YY)

REC # umber 7 digit (NNNNNNN)




RFP No. 1041-08AMW
Page 1

APPENDIX I.1b — Sample Screen Shoots (ANO7)

Example of the ANO7 Screen — Main Menu

5% SmarTerm - [Assessor Terminal]

il File Edit Wiew Tool Properties Comnection Window Help

BRELIE E Eome B P N U e

ATOU MTLR KING COUNTY DEPARTMENT OF RSSESSMENTS 01/22/08 RILLOMLO
ANT PUBLIC INFORMATION SYSTEM 16:28:03 PAILLE10
ENTER ONE OF THE FOLLOWING SIX KEYS: .

. ACCOUNT-NUMBER: 622606 9611 ©

. TRXPRYER-NAME: _——————____  PROPERTY-TYPE: _

. HOUSE-MUMBER: ____  STREET-PREFIX: __  STREET-MAME: STREET-TYPE: __  STREET-SUFFIX: __
PROPERTY-TYPE: _  BROMSE: _

. PLAT-NUMBER: ______ OR PLAT-NAME: ________ PLAT-TYPE: _ BLOCK: ___ LOT: __  PROPERTY-TYPE: _

. SECTION-TOWNSHIP-RANGE: __ _— __  TAX-LOT-MUMBER: ___  PROPERTY-TYPE: _

. SHORT-PLAT-JURISDICTION: _—  SHORT-PLAT-ID:

TO ERASE KEYS PRESS THE 'PF3" KEY.
FOR FIELD HELP PLACE THE CURSOR ON THE FIELD IN QUESTION AND PRESS THE 'PF1" KEY.
FOR MORE DETAILED HELP PLACE THE CURSOR IN THE UPPER LEFT CORNER AND PRESS THE 'PFL" KEY, OR ASK CUR STAFF FOR ASSISTANCE.

JUMP CODE:
ENTER-PF1--PF2--PF 3--PF 4--PF 5--PFG--PF 7--PFB--PF9--PF 10-PF 11-PF12-PF 13-PF 14-PF15-PF 16-PF 17-PF18-PF 19-PF20-PF21-PF 22-PF23----PF24--
HELP END  MENU CHAR RCVB HIST LEGL PF-HELP MENU+

3278-5E | 1hrd7 min |Row 2 Col3

ACCOUNT 3t (NNNNNNNNNNN)
TAXPAYER Mt (AAAAAAAAAAAAAA)
NAME

1 digit (A)

5 digit (NNNNN)

2 digit (AA)

8 digit (AAAAAAAA)

2 digit (AA)
STREET-SUFFIX | 2 digit (AA)
PROPERTY 1 digit (A)
TYPE
BROWSE 1 digit (A = *X’)
PLAT-NUMBER | 6 digit (AAAAAA)
PLAT-NAME 10 digit (AAAAAAAAAA)
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PLAT-TYPE 1 digit (A)
BLOCK 3 digit (NNN)
LOT 3 digit (NNN)
PROPERTY 1 digit (A)
TYPE
SECTION- 6 digit (NNNNNN)
TOWNSHIP-
RANGE
TAX LOT 3 digit (NNN)
NUMBER
PROPERTY 1 digit (A)
TYPE
SHORT PLAT 2 digit (AA)
JURISDICTION
SHORT PLAT ID | 7 digit (AAAAAAA)
%E SmarTerm, - [Assessor, Terminal] ‘\ CEX)

©l Fle Edit View Tools Properties Comnection Window Help

RELIE

ATey

ACCOUNT NUMBER:
TAXPAYER NAME:
SHORT LEGAL DESCRIPTION:

¥ LEND
ZONE ACTUAL
JURTSDICTION
ACRES

WATER SYSTEM  PRIVATE
SERER PRIVATE
VIEW N0
OPEN SPACE FOREST

KING CO
9.85

TIDELANDS
WATERFRONT FEET
WFT LOCATION
WFT BANK

WFT RIGHTS ONLY

NEXT ACCOUNT: Bpeses 961t 0
ENTER-PF 1--PF2--PF 3--PF4--PF5--PF6--PF 7--PF8--PF9--PF 16-PF 11-PF 12-PF 13-PF 14-PF 15-PF 16-PF 17-PF1B-PF19-PF20-PF21-PF22-PF23----PF24--

= B = b

KING COUNTY DEPARTMENT OF RSSESSMENTS
REAL PROPERTY CHARACTERISTICS
PROPERTY ADDRESS: 18526 244TH AU NE 98077
(TR: SW SECT: ©2 TWN: 25 RNG: €

022606-9011-0
KOBRYASHI TRTSUKI+LENORE

BLOCK

DATR * | *xxxxxxxxxxBUILDING
RRS | BLDG SQ FOOTAGE DATA

FIRST FLOOR 1340
1/2 FLOOR

ND FLOOR 980
UPPER FLOOR

TOTAL BSMT

FIN BEMT

BSMT GARAGE

TOTAL LIVING ARER 2320
ATTACHED GARAGE 630
UNFIN FULL FLOCR

UNFIN HALF FLOOR

HELP END MENU CHAR RCUB HIST LEGL

Q

EREA=RC)

PLAT:

ROOMS
BEDROOMS
FULL BATHS
3/4 BATHS
1/2 BATHS
DINING
OTHER ROOMS

ACCESSORY IMPS
POCL ARER
POOL CONSTR
DET GARAGE ARER
CARPORT ARER
MOBILE HOME

DATA**%%%x

3

1

PAIL1066-5L
01/22/08
KING CO
SUBAREA: 095-005

FOLIO: 23803-A-1

BUILDING L OF 1 %% ¥ ¥ %% ¥%¥ %%

MISC BLOG INFO MISC BLOG INFO

YERR BUILT 1992 FIREPLACES

GRADE 8 SINGLE

HSTORIES 2.0 MULTT

HLIVING LNITS ! FREESTANDING

# BRICK ft OPEN PORCHES

% STONE ft ENCL PORCHES

DAYLIGHT BSMT t DECKS

HERT SOURCE GRS

HERT SYSTEM FR AIR

JUMP CODE:

PF-HELP MENU+

[ yy—

Connected to [TSMYSRV.METRORC.GOY

3278-5E | 1hr54min (Row 25 Col 17

74 start

Example of Characteristics Screen
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EE SmarTerm - [Assessor, Terminal] E]E]
-8 x

8 Fle Edit Wiew Tools Properties Comnection Window Help

U2 H| % E Edme | E D ENEAERC)

KING COUNTY DEPARTMENT OF RSSESSMENTS PRI11675-51
ATeU RECEIVABLES b1/22/08
ACCOUNT NUMBER: 022666-9011-0 PROPERTY ADDRESS: 18526 244TH AU NE 98077 KING CO
TRXPAYER NAME:  KOBAYASHI TATSUKT+LENCRE (TR: SW SECT: 2 TWN: 26 RNG: 6 FOLIO: 23853-A-1 GSUBAREA: 995-005
SHORT LEGAL DESCRIPTION: LOT BLOCK PLAT:
BILL OMIT N S LEVY OMIT TAXABLE VALLE APPRAISED VALUE  TOTAL APPR I¥P
YERR YEAR C C CODE CODE LAND IMPS  TRX BILLED TRX PRID LAND IMPS INCREASE
2009 718 6l,172 251,000 )
2068 7518 61,172 69,00 4,201.45 251,000
2087 7518 56,172 4,357.20 4,357.20 239,
2066 7518 51,19 4,314.51 4,314.81 216
2065 18 45,226 4,148.55 4,148.55 206

BILL LEWY TRXRBLE VALUE F PTRL DRN  DRAINAGE DRAINAGE DRTE OUE
YERR RECEIURBLE TYPE COCE LAND INPS  TRX BILLED TAX PRID ACRES DST  BENEFIT  ACRES CERTIFIED DATE
2008 SHTR MET 9457 111,09

2008 N WEED 9420

2007 SHTR MET 9457

2086 SHTR MET 9457

2065 SHTR MET 9457

NEXT ACCOUNT: Ee2ses 9611 9 ¥ % END OF RECEIVABLES * % JUMP CODE: - \ 0.2)
ENTER-PF 1--PF 2--PF 3--PF 4--PF5--PF6--PF 7--PF8--PF9--PF 16-PF 11-PF 12-PF 13-PF 14-PF 15-PF 16-PF 17-PF1B-PF19-PF20-PF21-PF22-PF23----PF24--
HELP END  MENU CHAR HIST LEGL LEFT RGHT PF-HELP MENU+

¥ Assessor ...

Connected to ITSMWYSRY. M 32785E | 1hrdl min (Row 25 Col17

7% start

Example of Receivables
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8 Fle Edit Wiew Tools Properties Comnection Window Help

2 W& EQ=EEY 1T

ATeU
ACCOUNT NUMBER: 022666-9011-0

TRXPAYER NAME:  KOBAYASHI TATSUKT+LENCRE
SHORT LEGAL DESCRIPTION: LOT

8

FEFRRRRE AR EF¥VALUE
YERR LAND IMPS TOTAL
09 61,172 99,000 370,172
08 61,172 310,172
87 56,172 363,172
06 51,19 344,190
8
85
04
83

46,226
43,211
39,320
35,356
3,419
35,419
35,419
35,450
31,414

317,226
307,271
291,320
267,356
239,419
239,419
239,419
239,450
215,414

* ¥

184,660

NEXT ACCOUNT: Ee2ses 9611 9

ENTER-PF 1--PF 2--PF 3--PF 4--PF5--PF6--PF 7--PF8--PF9--PF 16-PF 11-PF 12-PF 13-PF 14-PF 15-PF 16-PF 17-PF1B-PF19-PF20-PF21-PF22-PF23----PF24--

HELP END MENU CHAR RCUB HIST

= b ERIEEA=RC)

KING COUNTY DEPARTMENT OF RSSESSMENTS
REAL PROPERTY HISTORY
PROPERTY ADDRESS: 18526 244TH AU NE 98077
(TR: SW SECT: 2 TWN: 26 RNG:
BLOCK PLAT:
HISTDRY****************H***SHLES
L/C DATE  CHANGEE REASON | DATE
T 7518 11/29/07 REVALUE
T 7518 11/28/07 REVALUE
T 7518 08/15/66 REVALUE
T 7518 10/12/65 REVALUE
T 7518 99/22/04 LEWY CODE CHNG
T 6420 68/30/04 REVALUE
T 6420 06/18/63 REVALUE
T REVALUE \
T REVALUE \
T EXTENSION
T CORRECTION BORRD
T REVALUE \
T REVALUE \
REVALUE
\

T 06/98
¥ CONTINUED * % %

LEGL ASSD

6 FOLIO: 23853-A-!

EXCISER SALES PRICE REMARKS
04/28/68 0996287

¥ % END OF SALES HISTORY # % |

HEE

PRI11676-51
b1/22/08
KING CO
SUBFRER: ©95-065
HISTORY ##% %%

80,000 DEED

0,0)

JUMP CODE:

PF-HELP MENU+

¥ Assessor ...

Connected to ITSMWYSRY. M

7% start

Example of Sales History scree

N

32785E | 1 kG0 min (Row 25 Col 17
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EE SmarTerm - [Assessor, Terminal] E]E]
-8 x

8 Fle Edit Wiew Tools Properties Comnection Window Help

U2 H| % E Edme | E D ENEAERC)

KING COUNTY DEPARTMENT OF RSSESSMENTS PRI11686-51
ATeU REAL PROPERTY LEGAL DESCRIPTION b1/22/08
ACCOUNT NUMBER: 022666-9011-0 PROPERTY ADDRESS: 18526 244TH AU NE 98077 KING CO
TRXPAYER NAME:  KOBAYASHI TATSUKT+LENCRE (TR: SW SECT: 82 TWN: 26 RNG: €6 FOLIO: 23853-A-1 SUBAREA: 995-005

LEGAL DESCRIPTION - PAGE 1 NOTE: READ LEGAL LINES LEFT TO RIGHT ACROSS SCREEN.
Lot BLOCK PLAT:

§ 1/2 OF 5 1/2 OF SH 1/4 OF SW 1/4 LESS RD POR CLASSIFIED AS TIMBER LAND
PURSURNT TO CHAPTER B4.34 RCW

% % % END OF LEGAL DESCRIPTION % | 0.0)

NEXT ACCOUNT: 622586 9611 O JUMP CODE:
ENTER-PF 1--PF 2--PF 3--PF 4--PF5--PF6--PF 7--PF8--PF9--PF 16-PF 11-PF 12-PF 13-PF 14-PF 15-PF 16-PF 17-PF1B-PF19-PF20-PF21-PF22-PF23----PF24--
HELP END MENU CHAR RCUB HIST LEGL PF-HELP MENU+

¥ Assessor ...

Connected to ITSMWYSRY. M 32785E | 1 k51 min (Row 25 Col 17

7% start

Example of Legal Description S;Eeen
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Appendix l.1c — Sample Screen Shots (REFN)

Example of the REFN Screen (Refund)

il File Edit Wiew Tool Properties Comnection Window Help -8 x

D2 d|s O ke |E P RIS =R

REFN 788360675003 REAL AND PERSONAL PROPERTY TAX REFUND INQUIRY 1 ‘

ACCOUNT NUMBER SEQ CONTROL NO. RY DATE PAID SOURCE  REFUND AMT INTEREST
788360-6750-03 001 0711070131 07 10/29/07 TRTOS58C3 175.23 0.00
RCPT: 192553 WARR NO: 000934618 WARR DATE: 01/08/08 WARR.AMOUNT: 175.23
N A: SAIKI F M

SEATTLE WA
PAYEE: SRAIKI F M

DFHAC2001 01/22/2008 11:29:26 CICP Transaction '' is not recognized. Check
that the transaction name 1s correct.

729800 1052 S SULLIVAN
98168
TOTAL REFUND AMOUNT: 175.23

Iy |

ITSMVSRY METRORC.GOY

3278-5E | 2hi 51 min |Row1  Col3

Roll year 2 digit (NN)

6 digit (MM/DD/YY)

8 digit (AAAAAAAA)

Refund Amount 9 digit (NNNNNNNNN)

3 digit (NNN)

Receipt Number 6 digit (NNNNNN)

Warrant Number 9 digit (NNNNNNNNN)

WARR DATE Warrant Date 6 digit (MM/DD/YY)
WARR.AMOUNT | Warrant Amount 9 digit (NNNNNNNNN)
N A: Name and Address see above

PAYEE ? digit (AAAAAAAAAAAA)

TOTAL REFUND | 9 digit (NNNNNNNNN)




0000000000000000

AAAAAA
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Appendix I.1d — Sample Screen Shots (LFFF)

Example of the LFFF screen, this screen shows the funds by levy code and roll year.
Input the levy code and roll year and it returns all the funds in that levy code and the
factors for distributing the money to the funds.

5% SmarTerm - [Assessor Terminal]

il File Edit Wiew Tool Properties Comnection Window Help

BRELIE E Eome B P N U e

BFFF 0310 08
LEVY CODE YEAR  CONSOL FACTOR  LEVY RATE  S/CIT RATE F/EXM RATE
0310 08 .457083 7.79646 5.48022 5.66413

38-001-001-03 FERRY 0007054 £20-111-001-00 LIBRARY 0050261
20-111-851-01 LIBRARY 0007888 19-001-001-06 FLOOD 0012826
15-001-001-00 EMS 0038479 14-002-001-09 HOSPITAL 0034335
14-002-851-00 HOSPITAL 0023397 07-036-001-06 CITY 0118074
07-036-002-05 CITY 0000000 07-036-115-069 CITy 0000000
07-036-851-07 CITY 0000000 06-405-002-03 SCHOOL 01136033
06-405-301-01 SCHOOL 0027723 06-405-306-06 SCHOOL 0000000
06-405-851-05 SCHOOL 0109847

3278-5E | Ohilmin |Rowl Col2

g¥iption and Format
8k (NNNN)

2 digit (AA)
Consolidated Factor for the County 7 digit (N.NNNNNN)

7 digit (NN.NNNNN)

Senior Citizen Rate 7 digit (NN.NNNNN)
Farm Exemption Rate 7 digit (NN.NNNNN)
10 digit (NNNNNNNNNN)

FUND NAME 10 digit (AAAAAAAAAA)

FUND FACTOR | 7 digit (NNNNNNN)
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Appendix 1.2

Intentionally left blank

\
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OQ

%,
N

Appendix 1.2 - Intentionally Omitted.doc
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King County @Q

Treasury Division, Property Tax Secti

Property Tax Information f
Counter Staff 0

QP
Q
S




The purpose of this document is to provide King County Customer Service staff with
information that will allow them to access and respond to customer inquiries.

.Basic property tax information is obtained by entering RPCI and the property tax account
number. A copy of the first and second screen (page) available from the RPCI inquiry is
printed below. Each item of information is referenced with a letter which is explained on \

the following page.

OQ

@
@Q\



4]

-

8

E

/
RPCI 022204901502

boC: q///

05/25/04 REVALUE

'ST:CURNT ACTIVE

“LA PIANTA LP' 921117 GOVT LOT 8 IN SW QTR STR 02-22-04
PO BOX 88028 2/09/05 EXC S 40 FT THEREOF WITHIN S o
TUKWILA WA 98138 204TH ST CONVEYED TO KING CO BY f~
DEED UNDER RECORDING NO 258128
LOT}?2—22-04 BLOCK: 9015 LAST LEGAL EXC N 22.8 FT THEREOF WITHIN
G K M N IS 38 _ 200TH ST CONVEYED TO KING CO-
RY OY ST SC NC LEVY OM-LV N LAND (. IMPS BILLED — P ALDmP
06 T 5025 1,582,400 .00
05 T 5025 1,582,400 20,343.48
04 T 5025 1,494,300 19,201.77
03 T 5025 1,494,300 19,296.34
02 T 5025 1,494,300 19,635.98
TOTAL DUE: .7
YEAR RECEIVABLE TYPE LEVY  BILLED AMT PAID AMT BENEFIT
06 DRAINAGE 9020 .00 .00 2061.50
05 DRAINAGE 9020 1,029.31 . 2061.50
05 NOXIOUS WEED 9420 .
05 CONSERVATION 9430 5.
04 DRAINAGE 9020 301.27 9.33  2061.50
04 NOXIOUS WEED 9420 . : s
RPCI 022294991552 - 3UMP CODE: TIONAL DATA PIN
e " . /’~u '
YEAR Recﬁmm.e TYPE Sﬁg’f BILLED Al  ACRE” "BENEFIT ~V.
04 CONSERVATION 943 5 .
03  DRAINAGE 9020 49.33  2061.50
83 NOXIOUS WEED gﬁgg
CONSERVATION
. 02  DRAINAGE 9020 49.33 2061.50
02 NOXIOUS WEED 9420
YEAR RECEIVABLE TYPE LEVY ACRE  BENEFIT
02 CONSERVATION '94
v o
| .
DATE  NUMBER T/PENALTY YEAR DISTRIBUTION receipt data
11/01/04 437398 .00
05/03/04 586157 .00 04
11/03/03 527578 .00 03
05/01/03 57585 00 03
11/01/02 515 00 02
05/02/02 54561 . .00 02 .
9 JUMP CODE: ADDITIONAL DATA P/N



A. Tax account number
B. The number after “DOC?” is the change order document number followed by the change
order date followed by the type of change: Name/Address, Revalue (property has been
revalued by the Assessor), Segregation/Me (property has been segregated or merged
from/with another property by the Assessor), Board Order (assessed value changed due to
Board of Equalization or State Board of Tax Appeals action or misc. Assessor’s action), S
Cit Exempti (Exemption has been added, changed or removed).
C. Status of the account:
“Current Active” Current information
“Audit Active”  Prior information obtained by entering -1, -2, -3 etc after acct nuMier
“Current Kill”  Account has been deleted (an explanation can be found t e
reference number in “B”.)
D. Mailing name and address
E. Name and address change number
F. Legal description
G. Tax roll year (year for which taxes are due)
H. Omit tax year
I. Tax status: T=Taxable, X=Exempt, O=Operating
J. Senior citizen exemption type: F=full, P & S are two tyges of @artial exemptions
income determines exemption status, refer to 296
K. New construction
L. Levy Code Number
M. Omit Levy Code Number
N. Assessed value of land

O. Assessed value of improvements (build:

P. Tax amount without SWM, Forgst Fire, CoffServation, Drainage, Fire Benefit
(However if you ask for inte lation it will include these other charges)

Q. Designates if half or fu oW’ of 8 is outstanding - H=half F=Full

R. Abatement Charge

S. Non tax charge typ
T. Distribution code fo

to Drainage Charge

tere alty amount (on delinquent payments only)
ent year(s)
. Ciiirent Date

nder (if any) requesting tax information (also indicates property in tax deferral
program) :



Account Numbers

Real estate tax account numbers are organized into three sections:
XXXXXX - Major Number, XXXX - Minor Number, and XX - Check Digits.

There are two types of account numbers, platted and unplatted (also called acreage).
Platted properties are accounts which have at some time been formally planned and

developed into a “plat” with names like Happy Acres, Brackett’s Landing, Akers Farms

Unplatted properties represent the remainder of the County. They have a special numB&ging

system in which the first digit in their minor number is always a “9”.

Their major number represents the section - township - range location of the uclllas
02-22-04.

Check digits that begin with “8” are normally used for senior citizen hen a
portion of the property is not eligible for the exemption. (The exeffigtioNis for the house
and one acre property in excess of one acre would not be exe 1cd on the “8”

account). A warning “flag” will appear at the bottom left

say “Split 8” which alerts you to check for additional tax¢g§ und other account number.

and building are, for a variety
normally under the “0” account
” account can also represent
property has been removed from forest
ould be referred to 296-4184.

Check digits beginning with “9” are accounts whegy
of reasons, taxed on separate accounts. T d
and the building under the “9” account,
accounts that have additional taxes due B
land or current use classification. These actgy

Non Tax Charges - '
The following non-tax chi ollgBted with the property taxes. These charges will not

appear on every statemen

Surface Water Manag M) - We collect SWM charges for unincorporated King

County and the cj ¢ (The Seattle SWM charge is called the Drainage Utility

charge) and s iti@s in the County. These charges are set by the jurisdiction and
- collected fo ement and control of storm water runoff. Seattle - 684-3000 all

istrict Benefit Charge - This charge is imposed by the local fire district and
to the regular fire district property tax levy. These charges are set by the fire
d collected for their benefit.

Forest Patrol - This charge is imposed by the Washington State Department of Natural
Resources for forest fire protection.

Soil Conservation - This charge is imposed by the King Conservation District.



Drainage - This charge is imposed by one of several drainage districts for their benefit.
Noxious Weed — This charge is imposed by the County for the control of noxious weeds.
Name and Address Change Codes

Item “E” of the RPCI screen is a number we can use to determine why a name or address
was changed on an account.

The most common types of change codes are
639999 = ‘6’ Last digit of the year in which change was made. (Can be 0 throu, Q
‘3> Month change was made, (can be 1 through 9 or the letter O for

for November or D for December)
‘9999’ Indicates the change was due to an excise tax filing.

630703 = Information for first two digits is as above.
- ‘0703’ This number indicates we received a written requeSito ge the name
or address. These requests are microfilmed. \

639800 or = Accounts with these codes had changes mafle diregfly by the Assessors
639700 office in the exemptions or segregatioagagit

“Blank” =  Accounts without any codeggi@
system started tracking th catly 1970’s).

Mailing Name and Address Changes
The mailing name and address infgumation on'the property tax RPCI screen is for mailing
purposes only and does not refl wnership or interest between the taxpayer of

record and the subject pro
We require all name and addr

Moes to be made in writing. Thus, if a person asks why
retrieve the information from our microfilm files. If

ask them to complete a Name and Address Change Request
e the back of the return gray payment envelope to make changes.

of audit purposes.

1pt that begins with 000001 through 699999 represents payments processed through
the cashier, mailroom/records section that came with a check or cash and has a hard copy
statement or an online etax payment.

A receipt that begins with 700000 through 900000 represents a mortgage company
computer tape payment.



Receipts numbered 999999 indicate an “automatic refund” and should be referred to
296-3413.

Receipts numbered 961123 represents a petition refund, 96=year, 1= refund for taxes paid
on an incorrect account, 123=the petition number. If a “2” appears after the year the refund
is due to a senior citizen exemption. If a “5” appears in the third position the refund is due
to a prior year reduction ordered by the Board of Equalization or Board of Tax Appeals. I
a “9” appears in the third position the refund is due to the sale of property to a government

entity.

Receipts numbered 999001 through 999800 = Checks returned by a bank due to a ICQ
account, NSF, etc. These inquires should be referred to 296-7321.

Receipts numbered 999900 through 999990 = Mailroom/records section r zlpts.
Receipts numbered 999998 represent small shorts or overages.

Property Tax Statements

Property tax statements are normally mailed on February 0 ers of record.
Statements are mailed on this date because State law doeginot ali@w county treasurers to
collect current year taxes until February 15th. Tax siaigg changed on January 1st
each year, the statement will be a different color a % e current year at the top. If a

description etc. The first on (stub) is used to pay taxes due on April 30th.
The second payment porti toipay taxes due on October 31st.

the tax statement has a wealth of information and commonly called telephone



_SEE REVERSE SIDE

'PROPERTY TAX
'ACCOUNT NUMBER

%} —~ 192k0b-91k7-03

. RP10 :

BRING ALL PARTS WHEN PAYING IN PERSON

BLOCK

19-2kL-0k
LoT 8 SUBJ TO
LN ESHMT OF KC
G —— REC kaun/13dss
OF NE_L/4Y DAF
SUBD S 89-57-3
H -~ PROPERTY ADDRE

|

> \
2005 KING COUNTY, WA, REAL ESTATE TAX
A RM 600 - 500 FOURTH AVE, SEATTLE WA 98104-2387 SN .
KEEP ’ " CURRENT BILLING INFORMATION
e Cq [T — . S
TROL 1aBYUB - 55 | [improvemens 205
THIS St 1 3oz. ]‘E Less: Exempt Value
b3s.ke TAXABLE VALUE ...
- ] . Levy Rate ...
PoRTlON 44b.cM “General Tax..
' Llb.q8 *Other Charges
. | sewer &or Water . Ybe .00 TOTAL CURRENT BILLING
Library... Omitted Taxes......cceciciene
OEF ..o g4b. 0N TOTAL CURRENT BILLING
Emergency Med Svc ... % ? % * EE INCLUDING OMITS........ e K
* Other Charges -407.10 VOTER APPROVED
TOTAL CURRENT BILLI o
.

SOHEILA SHEILA

CODE  SEC

I MAJD FARJAM

F' : KHOSRAVANI SOHEILA SHEILA
: PO BOX bA0kL
: BELLEVUE WA

0D0CO0o0ooco0on0noaconon

192b0bL-91haelld

SOHEILA SHEILA

520LE7? *QTHER CHARGES:
- FIRE FEE 208.91% SuM 10
NOX WEED 1:59 SOIL CON 5. P j
98008 o . . : ;
m— e i
BECOMES DELINQUENT and scorues YEAR INTEREST, PRINCIPAL [
IPTIR i  r v e + |
T R A N 8 . second t_\atf must be pai&'i by October q 3 7 q 5 . 5 3 'T
BANTAZ wes moescamapmarre . A | —
N P g 5 FULL AMOUNT MAY BE i
FR E T PAID APRIL 30th DELIN N AL ‘ 1
Y4TH PL R OTA 8.bA2. LA
TAX |TAX joMIT|INTE N agg) | PRINCIPAL AMOUNT | s HALF AMOUNT
(;urr‘ent 5 2777.84
mitted : .
Delin-
quent
8201k7
) PAY 2.777.88 P!

TAX |TAX [OMIT{INTEREST

PENALTY

PRINCIPAL AMOUNT | e HALF AMOUNT |

2777?.89

TYPE_VEAR|YEARITON A . r | (SEE REVERSE)

Corent 5 I 5555.77
T K

oein W 111.82| 219-56] 2795.53

5201&7

98008

I




Property Tax Statement Key

A. Tax Account Number (shown on all three portions).
B. These figures show where the current year amounts are distributed.
C. These figures show the assessed value, levy rate, non tax charges (*Other
charges), current billed amount.
D. This amount represents the amount of the current year taxes which were
approved by the voters. (Required due to state law.)
E. Items listed in the *OTHER CHARGES include Soil Conservation, SWM,
oW t i

Fee, Fire Patrol, and Drainage. These are non tax charges which are listed bé
Current Billing Distribution box.

F. Mailing name and address.

G. Legal description. If the legal is over five lines it will state “etc.” @Qfithe

H. If the property has improvements the property address will appS@g in'this
space. Ifitis a condo, the address may be different. We cagnot g
the property address because this is a file maintained b ss@r and these

inquiries should be referred to the Assessor.
I. If there are any delinquencies they will appear in thi
J. This is the month and year through which interg
computed.
K. Principal amount of the current ful
L. First half amount due April 30th of
M. Second half amount due October 31st O

charges have been

Printing Tax Statements

ode RPAT (does not need to be in caps) in place of
will look like; RPAT 123456001000

To print a tax statement type

ombinations of letter codes placed after the account number
Nlifferent ways. The most common print requests are listed

6-0090

is print a tax statement with the amount due for the current tax year and does not
i any delinquency charges. (If there are prior year(s) taxes this will print the
information without the delinquency charges.)

RPAT 123456-0090 I
This will print a tax statement with delinquency charges through the current month.



RPAT 123456-0090 1 H
This will print a current year statement with a first half delinquency on the first payment

stub (including interest/penalty) and the second half stub is the normal amount due October
31st.

RPAT 123456-0090 IR__ (type the desired year after the R without any space betwee: \
est
n

Statement that has more than one year delinquent and the taxpayer wants to pay the e
or any year(s) for that matter. For example, taxes are due for 93,94,95, and 96. The
wants to pay 93, you would enter, RPAT 123456-0090 I R93.

RPAT 123456-0090 1040497

If a taxpayer wants a statement with delinquency charges computed fo e Mpnth, you
would enter MMDDYY (two digit codes for the MM=month, DD=d ar). The
example above indicates interest was computed through April 19

RPAT 123456-0090 I R94 H96
If a taxpayer wants a statement with a past year and the figst hal current year (prior to
10-31) you would enter as indicated above. This exauapleQill pute interest for the

9

current month on the 1994 tax and first half 1996

(Examples of these types of requests a

How To Obtain The Tax Account Numb@

If the taxpayer does not haye thg g# Byunt number you may obtain this information in the
following manner. ‘

t Wyo digits are zero and one) and press enter. You will see
name on the account, street address, (if the property is raw

land it will no ECT address) or plat name and lot and block number. You do not
need to ent; @sked for. If you want to try the name enter the name
informati e space first name, no commas) only. If you are using the address,
ente s information only etc. If you are unable to locate the account number by

eSs you may need to call the assessor to obtain the account number.

eXt screen will have the account numbers and names or addresses of the accounts
thagimatch your inquiry. Tab down to the correct account and press enter. The next
en is the property characteristics and you will press the F7 key which will take you
to the RPCI screen.



Delinquency charges

Washington State law (RCW 84.56.020) requires County’s to collect interest/penalties on
delinquent property taxes.

Interest is computed at 1% per month (payment amount remains the same through the enti
month) on the full year amount due. For example, if the full year tax amount is $1,000 an
the taxpayer wants to pay the first half in May, the amount due is $510.00 ($500 tax +
$10.00 interest). If the first half has been paid and the second half is delinquent intergdffis
only computed on the second half amount

Penalties on delinquent current year taxes are 3% on June 1st and 8% on Dece

and are computed as stated in the previous paragraph.
State law allows for the waiver of delinquency charges in limited s cc

Omit Taxes and Abatement Liens

years but wasn’t
to three years. Taxes
h back year.
example of a 2000 omit:

Omit taxes are for property value that should have been as
(for example, a new house). Omitted assessments can befinade

-t

RY OY
03 00

This omit was billed to the taxpayer in Februa® 2003. Taxpayers are given an extra year to
pay the omits In this case, we w, w the taxpayer to pay the first half omitted amount
in April 2004 and the bal b, obgr 2004. If the payment were made in this manner
there would not be any delin: C ges. (If the taxpayer wants to pay earlier they may
do so.) '

The only city tha ement liens to the tax roll is Seattle. An abatement lien
arises when t lish a house or clean up property which is adjudged to be in
violation of or building codes. These liens are certified to the tax roll because

the pro owlier does not pay the city for the abatement charges. An example of an
abateu%n he RPCI screen:
E

VY LAND IMPS BILLED PAID P A
o 9223 ' 7/29/91 13,782.19 F A

Notice that the RY and OY dates are the same. The date under the IMPS is the date the
abatement was certified to the tax roll. The abatement amount is due immediately. The
taxpayer does not get any extra time to pay because the city was unable to collect in the
normal manner. Unpaid abatement liens are subject interest only and they are subject to
foreclosure after three years.




Property Tax Foreclosure

When an account has a full year’s tax which is three years delinquent as of May 1st we
initiate foreclosure proceedings. For example, if the full year 2000 (or any prior years)
taxes are delinquent as of May 1, 2003, the property is eligible for foreclosure. Any and all

questions regarding property tax foreclosure should be referred to 296-4184. Questions
about non property tax foreclosures should be referred to the lending institution or agency\

conducting the foreclosure.

General information about the tax foreclosure process and a list (available the second Waek
of June through the third week of December) is available at the following URL
www.metrokc.gov/finance/treasury/foreclosure

OQ

%,
N



Appendix J

Sales &
Permits

b I B0 A i

Taxpayer
Cne to MaNY
RANY to Ona I
Real property | s PN Personal
parcel property acct
One to One—
One to Many One to One
ki
. Location Mailin
Situs address &
address address

L= 1o Oire—
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Bill recipient
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Senior&Disabled

No Exemption Income >$35K

land Improvement Appraised Total Value ($) Total Value ($) - Exemption  Tax Rate Property Tax Notes
If a seniggidisabi@el person makes more than
$50,000.00 $50,000.00 $100,000.00 $100,000.00 9.27959 $927.96 $35K the not dualify for the exemption.

Senior Exemption (Standard) Income > $30k <= $35K
land Improvement Appraised Total Value ($) Total Value ($) - Exemption  Tax Rate Propert
If a Senior/disabled person makes less than $35K

t more than $30K they qualify for the
exemption. Exempt for 100% of excess levies for
$50,000.00 $50,000.00 $100,000.00 $100,000.00 6.765 6.51 a reduced tax rate.

Senior Exemption (Partial) Income > $25k <= $30K
land Improvement Appraised Total Value ($) Total Value ($) - Exemption t roperty Tax Notes
If a senior/disabled person makes less than $30K

but more than $25K they qualify for the

exemption. Exempt for 100% of excess levies for
a reduced tax rate and reduced taxable value by
the greater of $50,000 or 35% of the frozen value

$50,000.00 $50,000.00 $100,000.00 6.7651 $338.26 not to exceed $70,000.

$50,080.00
Senior Exemption (Full) Income $0 <= $25K
land Improvement Appraised Total Value ($) Total e emption Tax Rate Property Tax Notes

If a senior/disabled person makes less than $25K

they qualify for the exemption. Exempt for 100%

of excess levies for a reduced tax rate and

reduced taxable value by the greater of $60,000
$50,000.00 $50,000.00 $10 0 $40,000.00 6.7651 $270.60 or 60% of the frozen value.

Appendix M - Calculation Examples (2).xls 2/13/2008

Page 1 of 17



Deferral

No Deferral for Individuals with Income >$40K
land Improvement Appraised Total Value ($) Total Value ($) - Exemption = Tax Rate Property Tax Notes

r a senior/disabled person makes more
deferral does not change either the
axable value. The state will pay the

$50,000.00 $50,000.00 $100,000.00 $100,000.00 9.27959

Deferral for Individuals with Income >$35K and <=$40K

land Improvement Appraised Total Value ($) Total Value ($) - Exemption  Tax R&éte perty Tax Notes
The deferral does not change either the tax rate or
taxable value. This income level does not qualify for
senior/disabled exemption. The state will pay the
property taxes for qualifying individuals. A lien is put
against the property for the amount of the taxes plus

$50,000.00 $50,000.00 $100,000.00 $3QR.000.0 9.27959 $927.96 an annual interest rate of 8%.

Deferral and Senior Exemption (Standard) for Individuals with Income >$30K a|

5K
land Improvement Appraised Total Value ($) Totalalu EXemption  Tax Rate Property Tax Notes
The deferral does not change either the tax rate or

taxable value. The senior/disabled exemption does
apply changing tax rate only for this income level.
The state will pay the property taxes for qualifying
individuals. A lien is put against the property for the
amount of the taxes plus an annual interest rate of

$50,000.00 $50,000.00 $100,000.00 6.7651 $676.51 8%.

Deferral and Senior Exemption (Partial) Inco
land Improvement Ap

Appendix M - Calculation Examples (2).xls 2/13/2008

Page 2 of 17



Deferral

The deferral d ot change either the tax rate or
taxable v r/disabled exemption does

i rate and taxable value for this
The'state will pay the property taxes for

q indWiduals. A lien is put against the
p f@ the amount of the taxes plus an annual
$50,000.00 $50,000.00 $100,000.00 $50,000.00 6.7651 $338 t e of 8%.
Deferral and Senior Exemption (Full) Income $0 <= $25K
land Improvement Appraised Total Value ($) Total Value ($) - Exemption  Tax Rate Pro Notes

The deferral does not change either the tax rate or
taxable value. The senior/disabled exemption does
apply changing tax rate and taxable value for this
income level. The state will pay the property taxes for
qualifying individuals. A lien is put against the
property for the amount of the taxes plus an annual

$50,000.00 $50,000.00 $100,000.00 70,0009R »7651 $270.60 interest rate of 8%.

\&
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Destroyed Property

Destroyed Property (Year before Destruction)
land Improvement Appraised Total Value ($) Total Value ($) - Exemption  Tax Rate Property Tax

ersonal property placed upon the

ment roll as of January 1 of the

ent year in which the property was

deglroyed, in whole or in part, or is in an area
has been declared a disaster area by the

governor and has been reduced in value by

$50,000.00 $50,000.00 $100,000.00 $100,000.00 9.27959 27.96 more than twenty (20) percent, may apply.

Destroyed Property (Year of Destruction)

land Improvement Appraised Total Value ($) Total Value ($) - Exemption  Tax Rate P Tax Notes
This example has the improvement destroyed.
The value of the loss is $50,000 or 50% which
$50,000.00 $0.00 $50,000.00 $50,000 59 $463.98 exceeds the minimum of 20% value loss.

\&
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Historic Property improvement

Historic Property Improvement (Year before Designation)

land Improvement Cost of Rehabilitation Appraised Total Value ($) Total Value ($) - Exemption  Tax Rate Property Ta es
Pr ty means land and improvements. Cost means

e actual cost of rehabilitation, which shall be at least
nty-five (25) percent of the assessed valuation of
the historic property (exclusive of the assessed value
attributed to the land) prior to rehabilitation. Exemption
runs for 10 years using original values for cost of
$50,000.00 $50,000.00 $0.00 $100,000.00 $100,000.00 9. 9 27.96 rehabilitation.

Historic Property Improvement (First Year of Designation)
land Improvement Cost of Rehabilitation Appraised Total Value ($) Total Value ($) - Exempti Property Tax Notes

Value of rehabilitation is > 25% of the improvement
$50,000.00 $50,000.00 $25,000.00 $100,000.00 .00 9.27959 $695.97 ($25,000 > $12,500) thus exemption can be used.

Historic Property Improvement (Second Year of Designation)

land Improvement Cost of Rehabilitation Appraised Total Value ($) Total Valu xemption  Tax Rate Property Tax Notes
Original value of rehabilitation is > 25% of the
improvement ($25,000 > $12,500) thus exemption can

@ be used. Year 2 of 10. Assessed values of land and
$60,000.00 $60,000.00 $25,000.00 $120,00 $95,000.00 9.27959 $881.56 improvement will reflect current market values.
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Home Improvement

Home Improvement (Year before Designation)

Cost of Exemption Appraised Total Total Value ($) -
land Improvement Remodel/Addition Maximum Value ($) Exemption Tax Rate Property Tax Notes

Applies to le family dwelling" which means a detached

lot on which the dwelling stands must be
and occupied by, not more than one single-family

mption cannot be more than 30% of the pre-
ent assessed value of the structure. Exemption runs
ars from initial application approval and can be
creased up to the 30% of the pre-improvement assessed
$50,000.00 $50,000.00 $0.00 $0.00 $100,000.00 $100,000.00 9.27959 $ lue of the structure.

Home Improvement (First Year of Designation)
Cost of Exemption Appraised Total Total Value ($) -

land Improvement Remodel/Addition Maximum Value ($) Exemption T at@y Prgperty Tax Notes

The exemption maximum is based on the pre improvement
value thus it remains for the life (3 years) of the exemption. The
actual exemption can be increased until it arrives at the

$50,000.00 $70,000.00 $5,000.00 $15,000.00 $120,000.00 9.27959 $1,067.15 maximum for the life of the exemption. $5,000 for this year.

Home Improvement (Second Year of Designation)

Cost of Exemption Appraised T@tal
land Improvement Rehabilitation Maximum Value ($) Tax Rate Property Tax Notes
Land and Improvement appraisal values will reflect market.
Exemption value based on cost increased to $10,000 still <
$60,000.00 $75,000.00 $10,000.00 $15,000.00 $ @ $125,000.00 9.27959 $1,159.95 $15,000 maximum.

Home Improvement (Third Year of Designation)

Cost of Exemption AppRised Total Total Value ($) -
land Improvement Rehabilitation Maximug |ue ($) Exemption Tax Rate Property Tax Notes
Exemption value based on cost increased to $20,000 but only
$65,000.00 $80,000.00 $20,000. $1% $145,000.00 $130,000.00 9.27959 $1,206.35 the $15,000 maximum can be used.
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Farm Equipment

Farm Equipment (2007)
Equipment Exempt (1=yes, Year of Purchase Price less Depreciation Tax Value per 0

Description 0=no) Acquisition Current Year sales tax Years Years left year Notes

Qualifies as exempt thus even
Tractor 1 1/2/2000 1/1/2007 $30,000.00 15 7.00 $2,000.00 $0.00 though depreciation value exists.

Qualifies as exempt thus even
Sprayer 1 1/1/1999 1/1/2007 $25,000.00 10 2.00 2,5 0 $0.00 though depreciation value exists.

Qualifies as exempt thus even
Conveyor System 1 1/1/2002 1/1/2007 $50,000.00 15 10: 333.33 $0.00 though depreciation value exists.

Qualifies as exempt thus even
Irrigation System 1 1/1/1995 1/1/2007 $15,000.00 . $1,000.00 $0.00 though depreciation value exists.

Does not qualify as exempt but no
Truck 0 1/1/1995 1/1/2007 $20,000.00 0.00 $2,000.00 $0.00 depreciation value remains.

Does not qualify as exempt and
computer 0 1/1/2005 1/1/2007 $1,500.00 3 1.00 $500.00 $500.00 has depreciation value.

Does not qualify as exempt but no
Printer 0 1/1/2002 1/1/2007 $500.00 3 0.00 $166.67 $0.00 depreciation value remains.

\&
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Sole Proprietor

Head of Household (Sole Proprietor)
Assets Total Exemption Maximum  Appraised Total Value ($)  Total Value ($) - Exemption Tax Rate Property Tax Not
Thi

$50,000.00 $15,000.00 $50,000.00 $35,000.00 9.27959 $324. e tafed.

\&
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CU Timber Land

Current use Timber land

land (Market  Land (CU Appraised Total
Value) Value) Improvement Value ($) CU Total Value ($) CU Factor Tax Rate Property Tax es
e a
tip

yearly factor (.2350 for 2007) used to
the land MV to determine the CU land
vallle. Improvements use MV and are not
$50,000.00 $11,750.00 $50,000.00 $100,000.00 $61,750.00 0.24 11.99761 . Justed.

\&
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CU Farm

Current use Farm & Agriculture land

land (Market Appraised Total CU Total
Value) Land (CU Value) Improvement Value ($) Value ($) CU Factor Tax Rate Property Tax Notes
T enting the land for various agricultural
u ugked 1o develop a yearly factor (.0718 for
2 u to multiply the land MV to determine the
value. Improvements use MV and are not
$50,000.00 $3,590.00 $50,000.00 $100,000.00 $53,590.00 0.07 11.09275 6 adj@¥sted.

\&
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CU Open Space

Current use Open Space

Land (CU Appraised Total CU Total Value
land (Market Value) Value) Improvement Value ($) (%) CU Factor Tax Rate Property Tax es
A Peint
to

system is used to develop a yearly
2 for 2007) used to multiply the land
0 determine the CU land value.
$239,000.00 $124,280.00 $252,000.00 $491,000.00 $376,280.00 0.52 11.63071 Y rovements use MV and are not adjusted.

\&
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CU Forest Land

Current Use Forest land (No Improvement)

Land (Market Value) Land (CU Value) Improvement

$50,000.00 $14,170.00 0.28 2

$50,000.00 $14,170.00 $0.00

Current Use Forest land (With Improvement)
Land (Market Value) Land (CU Value) Improvement

$50,000.00 $14,170.00 $50,000.00 $100,000.00 0.28 10.20319

&

\&
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Appraised Total Value ($) CU Total Value ({CU Factor Tax Rate Pro

tes

The state provide values for soil & timber to

develop a yearly factor (.2834 for 2007) used

to multiply the land MV to determine the CU
$144.58 land value.

Appraised Total Value ($) CU Total Value (:CU gactor @ TaX Rate Property Tax Notes

The state provide values for soil & timber to

develop a yearly factor (.2834 for 2007) used

to multiply the land MV to determine the CU

land value. Improvements use MV and are not
$654.74 adjusted.
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Advanced Tax

Advance Tax (Real Property)

Plats filled before June 1 (Seattle)

(Total Assessed Value - Assessed Improvement Value)*(Levy Rate * 1.25)

TAV AlV Levy Rate Factor Advanced Tax
$50,000.00 $25,000.00 9.27959 1.25 $289.99

Plats filled after June 1 (Seattle)
(Current years Tax) + ((Total Assessed Value - Assessed Improvement Value)*(Levy Rate * 1.25))
CYT TAV AlV Levy Rate Factor Advanced Tax

$695.97 $50,000.00 $25,000.00 9.27959 1.25 $985.96

Advance Tax or Quick Collect "QC" (Personal Property)
Assessed Vall Levy Rate Advanced Tax
$50,000.00 9.27959 $463.98

\&
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Penalty & Interest

Penalty & Interest

Real and Personal Property (Example Full year late will be charged both penalty and Interest)
Tax Penalty Interest 12% (1% a month) Penalty (8% after December 1) Total P&I No ue
$500.00 $40.00 $40.00 $80.00 30.

Real and Personal Property (Example 2 months late will be charged both penalty and Interest)
Tax Penalty Interest 12% (1% a month) Penalty (3% after June 1) Total P&I Now Due
$500.00 $10.00 $15.00 $25.00 $525.0:2
0.0

Fees - 2 months Delinquent (Except Surface Water Management)
Fee Penalty Interest 12% (1% a month) Penalty 3% after 6/1, 8% after 12/1 To t w Due
$100.00 $2.00 $3.00 $ $105.00

Fees - 8 months Delinquent (Except Surface Water Management)
Fee Penalty Interest 12% (1% a month) Penalty 3% after 6/1, 8% al Int Now Due
$100.00 $2.00 38\ 00 $10.00 $110.00

Fees - 2 months Delinquent (Surface Water Management)

Fee Penalty Interest 8% (.67% a month)  No Penalt Total Int Now Due
$100.00 $1.33 \ $1.33 $101.33
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Annexation

Annexation (Prior Year)

Land Market Value Improvement Market Value Total Market Value Levy Code (Old) Levy Rate Tax
$59,600.00 $0.00 $59,600.00 100 11.4729 $683.78

Annexation (Year of)

Land Market Value Improvement Market Value Total Market Value Levy Code (New) Levy Rate Tax
$59,600.00 $0.00 $59,600.00 110 11.07353 $65

In this example the levy code changed from "100" to "110". The new levy code has a rate that is different thus the compujed was @ifferent. In this case lower levy rate means lower taxes.

\&
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LID

The purpose of the LID section
with King County is to establish,
maintain and update the various
bonded and maintenance
assessment districts for
recording/billing for various King
County junior districts and cities.

The originating districts set the
interest rate, delinquent rate and
terms. The actual rate is
determined with the dale of the
bonds.

Bonded Assessments (Data Elements)
District Number (4 digit number)

Name

Start/Publish date

Billing month

Type of assessment

LID Fund Number

Bond Fund Number

Total Assessment Amount

Maintenance Assessments (Data Elements) \ i

District Number (4 digit number)

Name

Start/Publish date

Billing month (Always May 31st)

Type of assessment (Lake Management or Lighting)
LID Fund Number

Bond Fund Number

Total Assessment Amount
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Distribution of Taxes to Funds for a Levy Code = 310, Year 2008

Factor Levy Description
0.007054 Ferry
0.007888 Library - 1
0.038479 EMS
0.023397 Hospital - 1
0.027723 School - 1
0.109847 School - 2
0.050261 Library - 2
0.012826 Flood
0.034335 Hospital - 2
0.118074 City
0.113033 School - 3
0.542917 Total Unique Funds
0.457083 Total Consolidated Funds

1 Total must=1

Factor = Individual Fund Rate / Total Levy Rate

Appendix M - Calculation Examples (2).xls

Levy Code

38-001-001-03
20-111-851-01
15-001-001-00
14-002-851-00
06-405-301-01
06-405-851-05
20-111-001-00
19-001-001-06
14-002-001-09
07-036-001-06
06-405-002-03

9998

Distribution

Property Tax Collected

Distribution to each Fund

$1,000,000.00 $7,054.00
$1,000,000.00 $7,888.00
$1,000,000.00 $38,479.00
$1,000,000.00 $23,397.00
$1,000,000.00 $27,723.00
$1,000,000.00 $109,847.00
$1,000,000.00 $50,261.00
$1,000,000.00 $12,826.00
$1,000,000.00 $34,335.00
$1,000,000.00 $118,074.
$1,000,000.00 $113,
$542

$1,000,000.00 $

2/13/2008

Total Distributed must equal total Property Tax Collected

Page 17 of 17



One year Business Cycle for Assessment and Treasury Operations

January February March April May June July August September October November December January
Acct Admin Current |Acct Admin current |Acct Admin Current |Acct Admin Current Acct Admin Current |Acct Admin Current |Acct Admin Current |Acct Admin Current |Acct Admin Current |Acct Admin Current |Acct Admin Current |Acct Admin Current

year AY (Tax roll year AY (Tax roll year AY year AY year AY year AY year AY year AY year AY year AY year AY (Tax roll year AY (Tax roll

closed AY - 1) AY = |[closed AY - 1 to closed) closed)

Assessment Year 2/15)

Abstracts / GIS Abstracts / GIS Abstracts / GIS Abstracts / GIS Abstracts / GIS Abstracts / GIS Abstracts / GIS Abstracts / GIS Abstracts / GIS Abstracts / GIS Abstracts / GIS Abstracts / GIS

Appeals Appeals Appeals Appeals Appeals Appeals Appeals Appeals Appeals Appeals Appeals Appeals

Exemptions Historic
property

Exemptions Historic
property

Exemptions Historic
property

Exemptions Historic
property

Exemptions Historic
property

Exemptions Historic
property

Exemptions Historic
property

Exemptions Historic
property

Homes for the aging
exemption DOR

Homes for the aging
exemption DOR

Homes for the aging
exemption DOR

Exemptions Historic
property must be
submitted by 10/1

B

Senior Deferral Send
list to Treasury to
route bills to DOR for
TY-1

Senior Deferral

Senior Deferral

Senior Deferral

Senior Deferral

Senior Deferral

Senior Deferral

Senior Deferral

Senior Deferral

Senior Deferral

Senior Deferral

Senior Deferral

Senior/ Disabled
Exemption

Senior/ Disabled
Exemption

Senior/ Disabled
Exemption

Senior/ Disabled
Exemption

Senior/ Disabled
Exemption

Senior/ Disabled
Exemption

Senior/ Disabled
Exemption

Senior/ Disabled
Exemption

Senior/ Disabled
Exemption

Senior/ Disabled
Exemption

Senior/ Disabled
Exemption

Senior/ Disabled
Exemption

Non Profit Exemption

Non Profit
Exemption

Non Profit Exemption
application must be
submitted to DOR by
3/31

Home Improvement
exemption

Home Improvement
exemption

Home Improvement
exemption

Home Improvement
exemption

Current use, DOA
accept or deny
decision must be
made by 5/1 to be
added to Tax roll for

following year

Current use, DOA
accept or deny
decision must be
made by 5/1 to be
added to Tax roll for
following year

Current use, DOA
accept or deny
decision must be
made by 5/1 to be
added to Tax roll for
following year

Current use, DOA

accept or deny decision
must be made by 5/1 to
be added to Tax roll for

following year

Home Improvement
exemption

Home Improvement
exemption

Home Improvement
exemption

Home Improvement
exemption

Home Improvement
exemption

Home Improvement
exemption

Home Improvement
exemption

Current use,
Application must be
submitted by 12/31
forcy + 2
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January

February

March

Mailing of Tax
Statements TY on
2/14

September

Appendix N - Business Cycle Calendar.xls

Reminder mailing for
first half Taxes TY
on 5/15

Final mailing for first
half Taxes TY on
6/15

November

Reminder mailing for
second half Taxes
TY on 11/15

December

January

Final mailing for
second half Taxes TY
on 12/15

2/13/2008
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RFP No. 1041-08AMW

_ Page 1
APPENDIX C — NOTICES, STATEMENT AND CURRENT LIST OF REPORTS ] .
All reports are produced off the current mainframe platform unless otherwise noted. The same report can be us m han one group thus some
reports are listed in more than one section. The purpose of listing these reports is to validate that the vendor; tion can support the current

business processes and not that every current report will need to be recreated as is.

Reports
~ Aceount Administration
: o

ASC355

New Levy Code for Annexation ort shows by taxing district the old levy code and the
Roll ne udes all other levy codes for the district.
Duplicate Levy Code { his report lists all the levy codes by taxing district. It is used to
for Roll ensure that there are not duplicate levy codes

ASI059 AsSess eVy Code Change Register (Annexation) This reﬁort reflects any
SC390P10 A

e — Certification Distribution Report (Annexation) This report is a cross
, reference listing by levy code for each district by roll year.

ASC305 ' S rs Pre — Certification Input Data Listing For MM/DD/YY (Annexation) This is
a detail report on all the input for the previous run.

Appendix C - Reports.doc



SC320P20

| Pre ~ Certification Distribution Levy Code — Cross Reference Listing for Roll Year
YYYY (Annexation) This report is a cross reference listing by levy code for each
district by roll year.

ASE040

ASC001

Real Prop Customer Inqui

of all the accounts that selection criteria.

ASC002 New Construction / Sr Cit Exemption / R.P. Omit Extract Error Repor
of all the accounts that selection criteria.

ASC003

ASC007

ASC009

5

ASC11 1;(01, 02, 03)

AST600-6
ASC500-1
ASCS500
ASC600
ASC720 .
ASC710 Assessors Septemb ation Activity Report. Detail Report by levy code of all
accounts values.
ASC882 Change Registér Bting New Construction. Detail report by parcel number
and¥evy code of assessed value.
ASC370 Codes a

ing County Taxing Districts (Levy Maintenance — MF). “Levy

ASCO010 ax Extract and Computation, computes Tax only by levy code.
ASC020 R/P tax Extract and Computation, computes Tax only by levy code.
ASC030 mmary Levy Code Totals. Summary of assessed values and taxes.
ASC040 Produce Levy Code Reporis/Errors/Summaries

Appendix C - Reports.doc
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Y

ASCO050 Produce Taxing District Reports/Errors/Summaries. This report shows certification
errors, assessed valuations.

ASC060 Control and Balancing Totals, balancing report for December certification.

ASC110 Penalty Tax Report, Detail report of penalties by account.

ASCO010 RIP tax Extract and Computatlon computes Tax only by Ievy code.ff N
ASC180 __R/P Beginning Year Roll and Annual Billing Extract o ‘
ASC030 Summary Levy Code Totals, Summary of assessed values andgaxes.
ASC040 Produce Levy Code Reports/Errors/Summaries "
ASC050 Produce Taxing District Reports/Errors/Summaries. This report show§ce ation
errors, assessed valuations. N
ASC060 ~Control and Balancing Totals, balancing report for Jagliaty cetifigation.

“ASC110

Penalty Tax Report, Detail report of penaitiesiby a nt

ATC001-C3 Daily Levyd@ode & )

ATC005 Seg/Merge Upg Report
AS1086/87 Daily Levy CodSiB Report
ASE040-C3 Change Or@ 1

ASRQ92 R. P. Omit Revaliéidbdate

ASR094 R. Ba@®mit Notice Print

ASRO050 . PfOmiPChange Register

ASR054 AsS ‘Eﬁ'@ e Change History
ASR074-¢3 Dai ‘W 39€e Balancing Report

ASC0800 ~ Timber Valuation
AS1059003 2 y Levy Balance Report
ASP580-01 Bperty Exception Summary Report
ASP580-02 perty Exception Summary Report
ASP583-C3 al Property Balance Sheet
ASP589-C3 Personal Property Balance Sheet
ASR054-01 Revalue
ASR074-01 Revalue

ATCO005 SeglMerge Error Report

ATCO010 Seg/Merge

ATC235 Exemptions
ATC240-02 Real Property Cancellation — Supplemental Error Report
ATC240-01 Real Property Cancellation — Supplemental Change Order

Appendix C - Reports.doc
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ATC240-C3 All levy Code Total
ATP600-02 Personal Property- Report of Quick Collect Accounts
ATR043 Real Property Inquiry — Baich Summary Report
BUC262-01 Accounts Payable Weekly Activity Report
PAI118 On-line Value History Change Register
PAMO07-01 Appraisal Information Subsystem
PAM128 ' Annual
PDM Control Reports
P1055 Plat Name Change Report (Condo’s)
PPV070 Personal Property
PSi460 Property Interface Exception Report
PS1480 Value History Interface Exception/Control Re
TRP582-C3 Personal Property Check Balance S
TRR810 Tax Refunds Register
TRT400 ~ Tax Refunds

Appendix C - Reports.doc
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Tax and Fee Accounting

ATC005 Seg/Merge Update Error Report
ATCO010 RP Segregation ~ Meger CHG/Bankruptcy/ Passes to PBS
ATC240-02 RP Cancel — Supplement Error Report
ATC240-01 RP Cancei - Supplement Change Order
ATC240-04 RP Cancel — Supplement Record Counts
ATQO087-01 Daily Levy Code Balancing Report
ATQ087-03 Posted Tax Receipts
ATQ043 RP Inguiry — Batch Summary Report
RP582P10-01 List of Personal Property Accounts with B
TRB400-01 Audit Record Counts
TRB410-01 Fund Record Counts
TRB440 _Master File Control TQ
TRP580-01 PP Receipt Update RgeReg
TRP580-02 PP Receipt Upds ehnq gents
TRTO015-01 Scanned Tax Receipt®— Detail Bcti
TRT015-02 Scanned Tax Receipts WBatch Bg
TRT016-01 Scanned Cashier Receipts D
TRT016-02 i :pts — Batch Balance Report
TRT053-01 eipt Change Register
TRT055-01 nd/Relevy Register
TRT105-01 e File— Release Batch Report
TRT125-01 Bis Released for Update
TRT125-02 Edit Error Disposition Report
. TRT130-01 pense File - File Error Report
" TRT130-03 T de FI® Tax Payments Posted as Payment in Full
TRT135-01 uspense File — Date Paid Summary
TRT150-01 Daily Posted Receipt Summary (Total)
TRT40030 Tax Refund System — Office of Finance .
TRT40040 Office of Finance
TRP560-01 E-Tax Interface (Detail Report)
TRP560-02 E-Tax Interface (Summary Report)
40015-01 Tax Refund System — Office of Finance
40015-04 Office of Finance - Tax Refund System
40015-05 - Refund File Change Order

Appendix C - Reports.doc
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ATP580-01

Change Register From Tax-Roll Updating (PP)

ATP580-02 Error Report From Tax-Roll Updating Program (PP)
TRT105-01 Tax Suspense File — Released Batch Report
TRT015-03 Scanned Tax Receipts — Check/Scan Line Reconciliation
TRT016-03 Scanned Cashier Receipts — Check/Scan Line Reconciliation
TRT150-01 Daily Posted Receipt Summary — Date Posted
RM210P10-01 Receivables Refund interface
RM210P20-01 Receivables Levy/ARMS Interface
RM210P30-01 - Receivables Tax Statement Interface
RM210P40-01 Receivables Payments Interface
RT058P10 Office of Finance Receipts Not On
RT100P10 er

Suspended Tax Receipt Correction Chang

3719'?."20 1

TRT40010 |

TRT40020 |

TRN167

—AF1100-33

Ledger by Date (Monfhiy)

ATP600-02

PP

TRB450-1

d Tax Balancing Totals (Monthly)

TRRO90_

ASC180-3

Batch Tax Statement Printed Counts

Real Properiy Edit Errors
ASI076 Real Property Levy Code Inquiries
Microfiche Real Property Microfiche
MM027P10-01 King County Conservation District Fees Paid (Monthly)
DBS38010-01 __Drainage Billing System Monthly Interest Report
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Surface Water Management Monthly interest Report

SWM38010-01
TRE240 Cards Read/Total Inquiries/Edit Errors Report
TRE24010 Real Property inquiry Extract Error Report

TRE24020-1 B-2

Selected Real Property Annexation Road Tax Summary

TRE24020-1 B-1

Selected Real Property Annexation Fire Tax Summary

Selected Real Property Annexation Library Tax Summary

_ TRE24022-1B8__|_

Tax Summary Report

King County YYYY Assessed Valuation and Extended Tax

TRB360

ASC040-2 Assessed Levy Code Certification Warning/Error Repol
ASCO050 King County YYYY Assessed Valuation and Extended TaXCertifl
ASCO055 King County Department of Assessment Statemg @t‘“ fis
ASCO060

TRB470-4 : vable Siinmary
Tax Receivable@omp

'ATP910.1 e

ATP910-2
TR910P70-1
TR910P80-1
TRB100-1 Real Property Tax A p lysis For Roll Year YYYY Second Half ~ Zero and
Payments are Delinquent
TRB100-2 Real Prg : gunt Analysis For Roll Year YYYY Current Year
ieS’on Account with Billing >$10,000 thru $99,000
TRB110-1 Personal P x Account Analysis For Roll Year YYYY Second Half — Zero
and Half Payments are Delinquent
TRB110-2 erty Tax Account Analysis For Roll Year YYYY Current Year

t with Billing >$10,000 thru $99,000

Edit Lender Tax Statement Requests — List of Invalid Requests

TRR032-02

Errors Found in Agent/Lender Tax Bill Requests

Appendix C - Reports.doc
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TRR184-1

Errors Found in Matching Lender Requests To Tax Bill File

TRRO8S1

Office of Finance Mortgage Company Zero Paid Report

TRF1103 |

Delinquent Tax for thé Yéar YYYY and Some Prior Years

TRE130

Tax Sales Dehnquent Taxes_

“TRP712.01

| Personal Property'Over Pald Accounts By Acoount .

4803001

Tax Refund System Summary of Monthiy Actlv:ty

- TRP707-02 T

TRP709-01 Personal Property Ending Year Tot
TRP715 Monthly Collection Summary RepoisB F

TRP725

:.Number 3 '

TRL270-01

TRL600

TRL462-2

TRL510-01

xced During YYYY

_TRL610-01

YYYY Annual Repo provement District Payments

In the following pages are sample reports. Q
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(PLEASE .REFER TG ACCUUNT. NUMBER WHENIII\JQUJRING

FOR TAXES DUE IN 2008 ‘

APPRAISED VALUE VALUE AFTER
OLD VALUE NEW VALUE \)\ - EXEMPTION
LAND .
84,200 98,300 , 64,900
BLDGS. ETC MAILING ARBRESS:
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32,800 18,700 W~ 30,200
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117,000 117,000 , . 95,100
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VALUES ARE ON THE FRONT OF THIS NOTICE: The 'New Appraised Value*” represents the true and fair value of the property as of
January 1, 2007 (July 31, 2007 for. remodels and new structures) based on comparable sales. If you have applied and qualified for an exemption,
your property taxes will be based on a value after exemptions are applied.

TAX RELIEF: Requests for exemptions MUST be initiated by taxpayers.

Senior CitizeniDisabled Persons: (206) 296-3920 500 Fourth Avenue, Room 740, Seattie, WA 98104
If you own and occupy a residence or mobile home, and will be age 61 or older by December 31, 2007, or are retired because of a disability and if
you have an income of $35,000 or less, you may qualify for property tax relief. If you were retired two or more ‘months of the prior year, income
from that year may be averaged to qualify. ANY change in circumstances must be reported, by you, to the Assessor's office to avoid penalties.

Deferral of Taxes: {206) 296-3920 500 Fourth Avenue, Room 740, Seattle, WA 98104
If you are a senior citizen or are retired becalise of physical disability and have an income of $40,000 or less, you may qualify for the deferral of
tax liability. Deferred taxes become a lien on your property.

Homeowner improvement: _ (206) 205-0656 500 Fourth Avenue, Room 730, Seattle, WA 98104

major additions or remodels. Claims for exemption must be filed with the Assessor BEFORE construction is complete.
Destroyed Property: {206) 296-0251  S00 Eounh Avenue, Room 740, Seattie, WA 98104

following year.

1) Forest/Open Space Programs: (206) 296-3969 500 Fourth Avenue, Room 740, Seattle, WA 98104
RCW Chapter 84.33 and 84.34 provide for reduced assessment to your property value. Applications are made to the A:
forest land and to the KC Dept. of Natural Resources at {206) 205-5170 for open space and timber land (parcels of

20 acres).
Valuation A 500 Fouﬂh Avenue, Room 510, SGattIe, WA 98104

PROPERTY OR MAILING ADDRESS CHAN AND CORRECTIONS:
Mailing Address: Mail your corrected address with account number to Treasury Operation
Property Address: Mail your corrected addisss with account number to Dept. of Assessi

IF YOU HAVE ANY QUESTIONS, contact the Department of Assessments, Public infor
1-800-325-6165, EXT. 6-7300. You may E-mail us at Assessor.Info@metroke.gov or visit o :
Search System for comparable sales, the eReal Property System for real property character

Or, contact the KING COUNTY TAX ADVISOR, (206) 296-5202. The Tax Advisor QOffice is indepe!

h Ave., Room 740, Seattle, WA 98104.-, -

E4 350
b6-7300 (KC TTY: (206) 296-7888), or toll free at
at www.metrokc.gov/assessor/ to use the eSales
and for links to araa reports and tax information.
ent of the Assessor’'s Office.

This material is available in alternate format. Call the Department of,

[}



klNG COUNTY DEPT. OF ASSESSMENTS

500 FOURTH AVENUE, ROOM 740 PRESORTED
SEATTLE, WA 98104-2384 _ e FIRST CLASS MAIL
: U.S. POSTAGE PAID
: READ BOTH: SIDES N C SEATTLE, WA
ACCOUNT NUMBER:  176600-0530-01 : o7 PERMIT NO. 5216
— — 3tom = §S.op
X ey =874.1% Mw = 4 /0
: L ojw””
. PLEASE REFER.TO ACCOUNT NUMBER. WHEN INQUIRING- od¥
FOR TAXES DUE IN 2008
APPRAISED - VALUE VALUE AFTER
OLD VALUE MEW VALUE . _EXEMPTION
LAND .
18,634 21,200. . . 21,200
BLOGS. ETC A
77,787 404,800 404,800
TOTAL .
96,421 426,000 426,000 |
NEKIR
NOT

UNABLE TO FORWARD .
423483 *RBOD-0LBED-14-17

- %&%ﬁm 4 Jr: i }_m;1's,s;J_;_:};_1}))_1_1_))3_;.»)"l 'uiu”nhvx;gn:ij ')'ni .
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VALUES ARE ON THE FRONT OF THIS NOTICE The 'New‘ppralsed Value represents tha true and fair value of the property as of
January 1, 2007 (July 31, 2007 for remodels and new structures) based on comparable sales. If you have applied and qualified for an exemption,
your property taxes will be based on a value after exemptions are applied.

TAX RELIEF: Requests for exemptions MUST be initiated by taxpayers.
Senlos Citizen/Disabled Persons: (206) 296-3920 500 Fourth Avenue, Room 740, Seattle, WA 98104
If you own and occupy a residence or mobile home, and will be age 61 or older by December 31, 2007, or are retired because of a disability and if

you have an income of $35,000 or less, you may qualify for property tax relief. If you were retired two or more months of the prior year, income
from that year may be averaged to qualify. ANY change in circumstances must be reported, by you, to the Assessor's office to avoid penalties.

Deferral of Taxes: (206) 296-3920 500 Fourth Avenue, Room 740, Seattle, WA 98104

If you are a senior citizen or are retired because of physical disability and have an income of $40,000 or less, you may qualify for the deferral of yo
tax liability. Deferred taxes become a lien on your property.

Homeowner Improvement: (206) 205-0656 500 Fourth Avenue, Room 730, Seattle, WA 98104
All owners of detached single family dwellings (including mobile homes on fee-owned Iand) ‘may be eligible for some tax relief from increa
maijor additions or remodels. Claims for exemptlon must be filed with the Assessor BEFORE construction is complete.
Destroyed Property: (200) 296-0251 500 Fourth Avenue, Room 740, Soaitle, WA 98104
Owners of real or personal property, destroyed in whole or in part prior to December 31, 2007, may be eligible for a proraied reduc
following yeay.
] anl‘gi?:zlmu-'wesmmen Space Programs: (206) 296-3969 500 Fourth Avenue, Room 740, Seattle, WA 98104
RCW Chapter 84.33 and 84.34 provide for reduced assessment to your property value. Applications are made to the Ass
forest land and to the KC Dept. of Natural Resources at (206) 205-5170 for open space and timber iand (parcels of foreste
Valwation Appeals: ‘500 Fidurth Avenue, Room 510, Seattle, WA 98104
plf you wish to appeal the new appraised value of your property, you must file a petition with the Board of Equalizati
or within 60 days from the mailing date-on the front of this valuation change notice, whichever is later. A sepafdie appegd] must be filed each year to
protact your appeal rights, as past or pendmg appeals should not be assumed to affect the value on this
please visit the BOE's website at Www. Mt_rokc gov/appeals/ or call the BOE at (206) 296-3496.

600, Seattle, WA 98104.
oom 740, Seattle, WA 98104.

Search System for comparable saleg, the eReal Property System for real property characteris d for Ilnks to area reports and tax information.
Or, contact the KING COUNTY TAX ADWSOR (206) 296-5202. The Tax Advisor Office is independent of the Asgessor’s Office.




- KING COUNTY DEPARTMENT OF ASSESSMENTS [

500 4th Avenue; Room 867 PRESORTED
. : . Saatile, Washington 98104-2384 FIRST ClAss MAIL
U. 8. POSTAGE PAID
PERSONAL PROPERTY ASSESSMENT NOTICE - ' SEATTLE, WA
PERMIT NO. 213
Wou haveuntil DEC/ 12/07  toappeal, (SEE REVERSE) THIS IS NOT A TAX BILL '
tTEM | SLASBOF | ASSESSED VALUATION LEVY oMIT REFERENCE NUMBERS
. NUMBER | pROPERTY (IN DOLIARS) CODE - YEAR _ | "ACCOUNT NUMBER RT
\ 4 $ 6,676 2263 - 325616-~98 B1
. For
6 |explanation 186 : Hf you no longer own this property see reverse side .
8 of classes 9,059
see the
reverse ’
side
LESS PERSONAL EXEMPTION .
TOTAL ASSESSED VALUATION|$ 15,921

The valuation placed on your
taxablo porsonaf property for

the 2007 assessment year or
the omittod assessment yoar

is indicated above. This value
willlbe thelhiasisfor tz::/e} tobo-f.
bill lq,year 2008.

R

< ;;i;a!;}xi-...-. ................................ ,;.,.:n]s;




NOTICE - it you no fonger own t

L ersonal property or it has been moved, ploase
notify the King '(_;bunty Assessor’s Off

Hiately, in writing.

INQUIRIES .

" Questions concerning this as;
500 4th Avenue, Roafn 807,
include your A i

can be addressed to King County Department of Assessments,
98104 or E-mail Personal.Property@metroke.gov. Be sure to
(RT) reference on all correspondence. ’

APPEALS .
If you wish to apj ent, a petition must be filed with the King County Board of Equalization
‘by the date pri pnt of this assessment notice: Pefitions may be obtained from the King County
Board of 510 King County Admiljignation Bidg., Seattle, WA 98104-2384; telephone,
206-29 9 @ on tax matters aiso is available from the King County Tax Advisor, Room 540
Kin ty Ad Building, Seattle, WA '98104-2384: telephone, 206- 296-5202. -
CLASSES OF PERSONAL PROPERTY

NUMBER DESCRIPTION

2 AGRICULTURAL MACHINERY AND EQUIPMENT

3 MANUFACTURING, CONTRAGTING, LOGGING AND MINING MACHINERY AND EQUIPMENT

4 ALL OTHER MACHINERY, EQUIPMENT, FURNITURE , FIXTURES AND OFFICE EQUIPMENT

s SUPPLIES AND MATERIALS NOT NORMALLY HELD FOR SALE OR WHICH DO NOT BECOME

AN INGREDIENT OR COMPONENT OF ARTICLES PRODUCED FOR SALE
7 FRANCHISE PROPERTY, FRANCHISES, ‘EASEMENTS OF INTRA-CITY PUBLIC UTILITIES
8 ALL OTHER ITEMS OF PERSONAL PROPERTY




: . "SEE REVERSE SIDE @ 2006 KING COUNTY, WA, PERSONAL PROPERTY TAX
PROPERTY TAX PP10 RM, 800 - 500 FOURTH AVE, SEATTLE WA 98104-2387"

ACCOLCJI:\IIIT;IL\:LEJI\S%EPDEE‘? 43-1g TRB;(E%PBE"IDE“ CURRENT BILLING DISTRIBUTION

THIS

Assesssd Value

Less: Exempt Value

TAXABLE VALUE 5 E 3 %']:.'8
PORTION|: ot o™ S T%8.28
: . Fire *Other Charges
. ) Sewer &/or Water Late Filing Penalty % 3.0k
BASED ON ASSESSED VALUE ON X/1/05 [y

TOTAL CURRENT TAX - FIed—

BRING ALL PARTS WHEN PAYING IN PERSON Other ..o Omitted Taxss
. . E » U':i Pemalty

TOTAL OMITTED TAXES
VOTER APPROVED

TOTAL CURRENT TAX .90.28

qa]‘e‘: First half must be pald or postmarked by
April 30, or fuli amount becomes due and
acorues

CODE }' E % annual interest plus

penalty {see reverse). If first half paid by

DU]IU Aprii 30 second half must .be paid by
October 31 or it becomes delinquent and
accrues interest and penaity.

FULL AMOUNT MAY BE
PAID APRIL 30th

N© SALE, REMOVAL, OR DISSIPATION OF PERSONAL
PROPERTY WITHOUT PREPAYMENT OF TAX INCLUDING
ADVANCED TAX PER RCW 84.56.070 AND 84.56.090.

'MAIL WITH 2ND PAYMENT. 2006 PERSONAL PROPERTWJA

-http://www.metroke.gov/finance/treasury,

QUENT.PAYMENTS RECEIVED WITHOUT INTEREST
D PENALTY WILL BE RETURNED, CANCELLATION
AND DELINQUENCY. CHARGES WILL BE IMPOSED FOR - -

KING COUNTY STATE OF WASHI, DISHONORED CHECKS. PAYMENTS SUBJECT TO IMMEDIATE

/ . - RM 600 - 500 FOURTH AVENUE, SEATTEE 98104-288 COLLECTION. NO POST DATED CHECKS.
( Heli-029743-43 ) Make cﬁeck payable to: KING COUNTY TREASURY. cancell@i check is your. receipt. )
' P ‘ i - PENALTY . \
*?:;;'ng { ot IT BECOMES DELNOUENT AND rvee Vel Venn 7O - SEE REVERsg) | PRNCIPAL AMOUNT | EHALF AMOUNT
ACCRUES ANNUAL INTEREST AND PENALTY. it
) ’ . Delin- a ]B b E a
NO SALE, REMOVAL, OR DISSIPATION OF PERSONAL ent 5.4 H_. All payments must
PROPERTY WITHOUT PREPAYMENT OF TAX INCLUDING 749 F iciide the PRINGL
ADVANCED TAX PER-RCW 84.56.070 AND 84.56.090. g3 Ab.58 F paL + INTEREST
= e 02 9L.95 F 4 PENALTY when
due.
Al s 1= 01 wIl8an I:'AR
c1 INTEREST AND =
0 TOTAL T AX DUE
UUUUDUUUUUUUUDUDDUq 3 ] UUU‘]S?qﬂﬂﬂﬂﬂgpdqEUDUEH?‘IBHB@JDUDD‘]UEBK]‘?
: 65 Teox - et 2 cue, TaT '
P : — . : ; —
g B ¥ AR . DELINQUENT PAYMENTS RECEIVED WITHOUT INTEREST"'-
MAIL WITH 18T 1 bide S 2006 PERSONAL PROPERTY TAX‘ AND PENALTY WILL BE RETURNED. CANCELLATION .
- . . . P htp:/’www.metroke.gov/finance/treasury/ketaxinfo/ . - * AND DELINQUENCY CHARGES WILL BE IMPOSED FOR . - .
KING COUNTY STATE OF WASHINGTON DISHONORED CHECKS. PAYMENTS SUBJECT TO IMMEDIATE
C e RM 600 - 500 FOURTH AVENUE, SEATTLE 98104-2387 COLLEGTION. NO POST DATED CHECKS.
Make check payable to: KING COUNTY TREASURY. Your cancelled check is your receipt, ) . ) .
; OMIT | INTEREST PENALTY .
Fre e o ST A0 5 [ [ e o P
INTEREST AND PENALTY. | e
EUI._I. AMOUI AY BE PAID. APRIL 30th.
v ) Delin- ..
NO"SALE, REMOVAL, OR DISSIPATION OF PERSONAL : quent : | EE " All-payments must
PROPERTY WITHOUT PREPAYMENT OF TAX INCLUDING ' include the PRINCH-
ADVANCED TAX PER RCW 84.56.070 AND 84.56.090. : _ PAL + INTEREST
~ + PENALTY when
) due,
9812k
<1
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R CLIP OR FASTEN YOUR

TO EXPEDITE THE PROCESSING OF YOUR PAYMENT, PLEASE DON

-

PLE

T
lb TURN ADDRESS IS VISIBLE IN THE

CHECK AND STATEMENT TOGETHER. PLEASE ENSURE KING CO
nd

"RETURN ENVELOPE WINDOW

payment

2006 PERSONAL PROPERTY TAX

KING COUNTY TREASURY

500 4TH AVE #600

SEATTLE WA 98104-2340

\&

G OF YOUR PAYMENT,
TOGETHER. PLEASE ENSURE KING COUNTY'S RETURN ADDRESS IS VISIBLE IN THE

PLEASE DON'T STAPLE, PAPER CLIP OR FASTEN YOUR

(78]
T
F_S
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MA
X ¥
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payment
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=
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x

2006 PERSONAL PROPERTY TAX

KING COUNTY TREASURY

500 4TH AVE #600

SEATTLE WA 98104-2340



3| 3 S : £UUD RING GUUNLT Y, WA, KEAL ESIATE TAX
SEE HEVEHSE SiDE - @ . RM 600 - 600 FOURTH AVE, SEATTLE WA 98104-2387

ROPERTY TAX " RP10 . - m CURRENT BILLING INFORMATION
\CEOYAT MUNPER - o, KEEP (A WSCIETIGEER., e
: Local School*Support...... 0L .65 Improvements
' TH 's County.. 342.480 Less: Exampt Value .........
_ City... TAXABLE VALUE
; N ysy.2h Levy Rate.....
PORTIO I: E . ﬂ D General Tax.
CORRECTED STATEMENT 231.39 *Other Charges ., .
TOTAL CURRENT BILLIN
1; 3 E . D ? Omitted Taxes...................
: Ik3.24 TOTAL CURRENT BILLING
3RING ALL PARTS WHEN PAYING IN PERSON Emergency Med Svc - 57.49 INCLUDING OMITS,.. .
R * Other Charges ... 108.50 VOTER APPROVED
TOTAL CURRENT BILLING m ] .
NOX WEED 1.50 SOIL CON 5.00
SuM 102.00

First half must be paid or postmarked
by April 30, or FULL AMOUNT
BECOMES DELINQUENT and accrues
interest and penaity as p ibed by
law. If first half paid by April 30
second half must be paid by October
31 or it becomes. delinquent and
accrues interast and penalty.

o . , FULL AMOUNT MAY BE
. _PAID APRIL 30th D

CODE "~ 'SEC TWP' RG.

Sk PRINCIPAL

AT

SR g S e G
TAX |TAX PENALTY
TYPE _[YEARIVEAR| TOY (SEE REVERSE)

\ ) 0 UE OCTOBER 31 12460.60/

0000000000C000000D000QQ00M000 DDDDDUDDDUDDDDUUUUUUDUUDDUD\BS’?‘IBUDHBSU%UDUIHEDED,U‘!
) ——— S —

‘ Acct % b Tog

omiT PRINCIPAL AMOUNT

YEAR| T (SEE REVERSE) HALF AMOUNT
c292l.20

l-:'-H:D-EU

VEY THIS
AMOUNT

UUUUUUUUDDUDDDDDDUDDDDUDDDDDQDUDUUDDDDDDUL’IDDUUDUUUDDDUUUBS?‘!&DDHESDEﬂJDDthﬂbﬂ/U‘i
\ B e
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ER CLIP OR FASTEN YOUR
DDRESS IS VISIBLE IN THE

TO EXPEDITE_TH_E PROCESSING OF Ycuﬁ. PAYMENT, PLEASE DON'T S
CHECK AND STATEMENT TOGETHER. PLEASE ENSURE KING COUNTR

RETURN ENVELOPE WINDOW
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KING COUNTY TREASURY

500 4TH AVE #600

SEATTLE WA 98104-2340
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STATEMENT OF LOCAL IMPROVEMENT ASSESSMENTS
King County, State of Washington, King County Admin Bidg #600, 500 Fourth Avenue

Seattle, WA 98104-2327 ACCOUNT NUMBER
UNPAID PRINCIPAL
INTEREST RATE
DELINQUENT AFTER
PENALTY RATE
'”hf& LI INSTALLMENT INTEREST PENALTY TOTAL

S RN
10N <&

BRING ALL PARTS WHEN PAYING IN "£ERSON

1. Return bottom portion of this statement with your payment.gKeep§ihe op portion for your '
records. Your cancelled check is your receipt. ,

2. Make checks payable to King County Treasury and m@il to King County Treasury, Room’
600, King County Administration Bldg., 500 4th A ) e, WA 98104-2387. )

3. If the name or address are incorrect, mak e @ on in the name and address box

on the bottom portion of this statemen

4. Assessments paid by installments becOig uent after due date and shall be subject
to penalty and an additional charge fO est to date of payment. Collection of
delinquent assessments will be epforced if®he manner provided by law. Assessments
with two or more yearly insta 8 _unpaid will be subject to foreclosure of property
commencing every Janudiai. :

U

5. Inquiries regarding pay
Toll Free (800) 325-6

6. PAYMENT OF A

d be directed to (206) 296-3913.

S IN FULL MUST INCLUDE INTEREST, PENALTY AND
WATURITY OF THE NEXT INSTALLMENT FALLING DUE,

STATEMENT OF LOCARIMPRBOVEMENT ASSESSMENTS DETACH THIS PORTION AND RETURN WITH PAYMENT

KING COUNTY, I ON , ACCOUNT NUMBER
UNPAID P AL
INTERES
EE:Q%?I’ i MAKE CHECKS PAYABLE TO:
: KING COUNTY TREASURY
M| INSTALLMENT INTEREST PENALTY TOTAL




STATEMENT OF LAKE MANAGEMENT DISTRICT ASSESSMENT
King County, State of Washington, King County Admin Bldg., #600, 500 Fourth Avenue
Seattle, WA. 98104-2387

Account Name and Address L _ ACCOUNT NUMBER 0328-612701-0020-00

. Year | Assessm terest [ Penalty | Total

2007 - $23.00 $1.61 $0.00 | $24.61

z\"sg'e'ssment Name and Legal Description
07-530-702-0

KEEP
THIS
PORTIO

1. Return the bottom portion of this statement with your payment,
canceled:check is your receipt.

2. Make checks payable to King County Treasury Division
600, King County Administration Bldg., 500 4th Avenue

ing County Treasury Division, Room
WA 98104-2387.

3. If the name and address are mcorrect makeg
of this statement.

pnifeiiter May 10. Délinquent assessments must be paid in
ont assessments is computed monthiy from the date of

4. Lake Management Assessments become deling
“full with interest and penalties. Interegton delinqu

delinquency to the date of payment te of 12% per year (one percent a month). Assessments with two
or more yearly installments aid ject to foreclosure of property commencing every January 1.
5. Inquiries regarding payment sholigh beRime€ted to (206) 296-3913 or toll free at (800) 325-6165.

STATEMENT OF LA ANARGEMENT DISTRICT " MAKE CHECKS PAYABLE TO:
ASSESSMENT, ' KING COUNTY TREASURY DIVISION
A

ACCOUNT NUMBER 0328-612701 -0020-00

Year | Ass

2007 $23.00 $1.61 $0.00 | $24.61

Assessment Name and Legal Description ;
07-530-702-0

RETURN
THIS
PORTION $24.61

""""" o o (DETACH THIS PORTION AND RETURN WITHPAYMENT) ™ "~



—— Current Use

A Application for Farm and Agricultural Land Classification
Chapter 84.34 RCW '

File With County Assessor 1 A County

Notice of Approval or.Denial
Tax code: O Application approved o Application denied
Account nurtber(s): G Al of parcel _ O Portion of parc

: Date:
Owner notified on:

Feereturned O Yes '8 No Date:
Applicant(s) name and address:

Assessor/Deputy Signature:
APPEAL: A denial of an application for cl i farm and
agricultural land may be appealed to of Equalization.
1. Legal description: - . Sec:
Twp:
Rge:
2. Acreage: - Cultivated.......... - Dry acres:
Grazed......on....... ltivated? [ ] Yes [] No
Farm woodlots ........ :

TOTAL acreage ....

3. List the property rented to others which is no h agricultural use and show the location on the map.

4. Is the land subject to a lease or agree permits any use other than its presentuse? [ |Yes [ ]No

5. Describe the present current uscQf ea celjof land described in this application.

6. Describe the present i n this property (buildings, etc.).

7. Attachamap o
livestock T

Include off th:

prop@jty to show an outline of the current use of each area of the property such as:
rops, hay land, pasture, wasteland, woodlots, etc.

il'available, the soil qualities and capabilities. Also indicate the location of buildings.
classification, an application describing land of less than twenty acres must meet certain

¢ standards (see definition of agricultural land gb) and (c)). Please supply the following or any
pertillent data to show that the land will qualify for classification.

Year , Average
ield per acre for the last five

_ years (bushels, pounds, tons, etc.).

~ List the annual gross income per acre
. for the last five (5) years. $ $ $ $ $

If rented or leased, list the annual
gross rental fee for the last five years. $ $ $ $ $

NOTICE: The assessor may require the owners to submit ;Sertinent data regarding the use of the classified land,
productivity of typical crops, income, etc.

REV 64 0024e (w) (6/8/06)




7
Agricultural Land Means Either:

arcel of land or contiguous parcels of land in one
mership of twenty or more acres devoted primarily
2 the production of livestock or agricultural
commodities for commercial purposes, or enrolled in
the Federal Conservation Reserve program or its
successor administered by the United States
Department of Agriculture.

(b) Any parcel of land or contiguous parcels that are five
-acres or more but less than twenty acres devoted
primiarily to agricultural uses, which has produced a
gross income from agricultural uses equivalent to two
hundred dollars or more per acre each year for three of
the five calendar years preceding the date of
application for classification under this chapter.

For the purposes of (b) only, “gross income from
agricultural uses” includes, but is not limited to, the
wholesale value of agricultural products donated to
nonprofit food banks or feeding programs; or

Any parcel of land or contiguous parcels that are less
than five acres devoted primarily to agricultural uses
which has produced a gross income of fifteen hundred
dollars or more each year for three of the five calendar
years preceding the date of application for
classification under this chapter.

©

Agricultural lands also include noncontiguous parcels from
one to five acres, but otherwise constituting an integral part
of farming operations conducted on the land.

Agricultural lands also include land, not to exceed twenty

- percent of classified land, that has incidental uses compatible
with agricultural purposes, and also the land on which
appurtenances necessary to the production, preparation

sale of the agricultural products exist in conjunction yfith
lands producing such products.

Statement Of Additional Tax, Interest, And

Penalty Due Upon Removal Of Classification

1. Upon removal of classification, an additi all be
imposed which shall be due and p coliity

le
treasurer thirty days after removal o n ansfer,
unless the new owner has signed

Continuance. The additional t: um of the
following:

(a) The difference betw paid as “Farm
and Agricultural ount of property tax
otherwise due t seven years had
the land not be, ; plus

(b) Interest upon thi f the difference (a), paid at
the same charged on delinquent property
taxes.

(c percent shall be applied to the

e classified land is sold, transferred,
to some other use, except through
with the property owner’s request for
al, or except as a result of those conditions
(2) below.
" 2. .The additional tax, interest, and penalty specified in (1)
- - shall not be imposed if removal resulted solely from:
(a) Transfer to a governmental entity in exchange for
other land located within the State of Washington.

~(b) A taking through the exercise of the power of eminent
domain, or sale or transfer to an entity having the power .
of eminent domain in anticipation of the exercise of such
power. _

A natural disaster such as a flood, windstorm,
earthquake, or other such calamity rather than by virtue
of the act of the landowner changing the use of such
property. :

Official action by an agency of the State of
Washington or by the county or city where the land is
located disallowing the present use of such land.
Transfer of'land to a church when such 1 uld
qualify for'property tax exemption pursuan CW
84.36.020.

Acquisition of property interests by
agencies or organizations qualified v
84.34.210 and 64.04.130 (see
Removal of land classified a:

land under RCW 84.34.020( f:

©

@

©

®

(2

value).

(h) Removal of land fr ion after enactment of
a statutory exem qualifies the land for
exemption and ice from the owner to
remove the | lassification

(i) The creatjon, s sfer of forestry riparian
easemen 76.13.120. .

(i) The r transfer of a fee interest or a

ment for the riparian open space
RCW 76.09.040.

sfer of land within two years after the
of the owner of at least a fifty percent interest in
nd if the land has been assessed and valued as
sified forest land, designated as forest land under
chapter 84.33 RCW, or classified under this chapter
continuously since 1993. The date of death shown on
a death certificate is the date used.

Affirmation

As owner(s) or contract purchaser(s) of the land described in
this application, I hereby indicate by my signature that I am
aware of the potential tax liability involved when the land
ceases to be classified under provisions of Chapter 84.34 .
RCW. I also declare under the penalties for false swearing
that this application and any accompanying documents have
been examined by me and to the best of my knowledge it is a
true, correct, and complete statement.

The agreement to tax according to use of the property is not a
contract and can be annulled or canceled at any time by the
Legislature (RCW 84.34.070)

Signatures of all Owner(s) or Contract Purchaser(s):

(See WAC 458-30-225)
Assessor

In accordance with the provisions of RCW 84.34.035, “...the
assessor shall submit notification of such approval (form
REV 64 0088) to the county aunditor for recording in the place
and manner provided for the public recording of state tax
liens on real property.” ‘
Amount of Processing Fee Collected $
Date

For tax assistance, visit http:/dor.wa.gov/content/taxes/property/default.aspx or call (360) 570-5900. To inquire about the availability of this
document in an alternate format for the visually impaired, please call (360) 705-6715. Teletype (TTY) users may call 1-800-451-7985.

REV 64 0024¢ (w) (6/8/06)
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PARCEL

232104-9008-0

232104-9022-0

232104-9038-0

000400~0007~0

158060-0021-0

158060-0265-0

1570~0350~0

409,400

IMPS

CHANGE
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ACREAGE PLATTED

R/P REGULAR 3,2835,474,888 2,695,901, ,521,162,588 61,285,841,342 52,7956, . 16,738,8379,934
R/P 100 % 26,583,055 " 6,403,100 - 652,063,449 149,532,752 678,646, ,852 834,582,356
NOTAX 21,358, 145 0C 586,616, 144 ] co 00

P/P- REGULAR ’ , ’
P/P 100 % 343, 701 ) ] 343,701
P/P NOTAX 491,217 ) : ) 491,217

F/E OMIT

, 926,067

OMIT FUND " 4 ) o
YEAR TYPE ASSESSED VALUE EXTENDED TAX 608,465,506

BOND ,548,
BUILDING 17,548,337

2,733,500
BUILDING 2,733,500
00

-BOND
BUILDING

BOND
BUILDING

B 21,501,236 .00
BUILDING 21,501,236 20, 145.13




] YEAR ACTION
NUMBER : IMPS VALUE IMPS VALUE

000760~0136-07 NEW PLAT WITH MISSING N/C FLAG .7 P
000760-0138~05 NEW PLAT WITH MISSING N/C FLAG 128,750 CERTIFIED
OO NEW PLAT WITH MISSING N/C FLAG 128,750 0 CERTIFIED

CERTIFIED
000760-0153-05 INCREASE MISSING - CERTIFIED

000760-0155-03 INCREASE MISSING

. 000760~0219-07 INCREASE MISSING . JV )
001300-2422-01 INCREASE MISSING . POSTED CERTIFIED
00 INCREASE MISSING POSTED CERTIFIED

010800-0137-07 INCREASE - MISSING . ) POSTED CERTIFIED
010800-0138-06 INCREASE - MISSING : ’ /

017300-0014-05 IMPS INCREASE - MISSING i POSTED /V CERTIFIE
017300-0016-03 IMPS INCREASE - MISSING . POSTED CERTIFIED

K Al NC POSTED CERTIFIED

017300-0022-05 INCREASE ! POSTED V CERTIFIED
017300-0023-04 INCREASE

017300-0052~08 E SSING N/ POSTED - CERTIFIED
018650-0010-03 MISSING POSTED CERTIFIED
/C , POSTED - CERTIFIED

026300-0348403 S VA MISSING ' POSTED CERTIFIED
026900-0085 04 MISSING POSTED CERTIFIED

029900-0046-06 MISSING N/ 311,000 : POSTED - CERTIFIED
029900-0048-04 VALUE INCREASE - MISSING 309,000 : POSTED - CERTIFIED
, O POSTED CERTIFIED




King County

Department of Assessments .
Accounting Division - Scott N oble
500 Fourth Avenue, ADM-AS-0725 Assessor .

 Seattle, WA 98104-2384

(206)296-5145  FAX (206) 296-0106
Email: assessor.info@kingcounty.gov

http://www.kingcounty.gov/assessor/
RAND TION

A§§ESSM‘,_N_I YEAR 2007 - TAX ROLL 2008

ASSESSED VALUATION

REAL PROPERTY - : |
Regular $323,400,551; $3,023,876,160.99 -
State Public Service . 4,274,127.74
Omits 318,236.20
Total Real $3,028,468,5_24.93
PERSONAL PROPERTY :
Regular 11,025,738,293 $ 102,761,554.43 -
" State Public Service 6,083,671,293 ' 60,215,581.07
Omits 2,563,808 23,771.33
Farm/Machmery 6,642,971 58,199.58

$ 17,118,616,365

$ 163,059,106.41 -

$34o,995,439;577

‘ . Total Pers @
GRAND TOTAL \

oble, Assessor of King County, State of Washington, do
by certify that the foregoing is a correct list of taxes levied on

e Real and Personal Property in the County of King, for the year
two thousand and six.

: Witness my hand this 18" day of January, 2008.

eyt

King County Asscssor

$3,191,527,631.34

l!



NUMBER / NAME / LEGAL . LOT OR BLK OR ROLL TOTAL TAX
DESCRIPTION . SEC-TWP-RANGE TAX LOT YEAR INT & PEN

miateaemsrin et <

ORIGINAL

INTEREST PENALTY

TAX

c—?eucmﬁwl\«,( Bled v/
l{gal document= .

880.54 260.56




SACKET PAGE:

EPORT NO.TRF130
JB:TRF13003

CCOUNT NUMBER

LOT OR BLK OR
ams X LT.

RL
YR

2006
2005
2004
2003H

2007
2006
2005
2004

/’%ﬁg

2005
2004
2003H

2007
2006
2005
- 2004

TAX SALES - DELINQUENT TAXES (WORKSHEE#).

oM OR
YR

i

HBPSH LR R X

LR R X

INTEREST TO 12/31/2007

IGINAL
TAX .

755.

366.
352.

3,303,
3,073.
3,051.
3,351.
1,633.

906

‘506
473

179.
173.
178.

0.

22,
23.
18.
18.

892.

93
39

56

48
.88
67
85

42
44
37
00

.48
89
.32
.51

INTEREST
PENALTY

55.
74.
28.
52.

143.
© 240.
1587.
194,

3
3
2
2

172.
.80
217.
260.

276

© 29

TOTAL TAX
INT & PEN

78 .

55
16
52

54
84
66
06

.52
.57
.80
.75

23

72

$ 1,108,

$ 20,020.

43 .

.1

ADVER AND TOTAL
TITLE FEE

56

.98

20 pun once per YEAY

_prior to sl

J

12/1 07 PAGE 0003

SALE RECPT DEED

ICE NO NO
.
| |
L

39, 000 [Y#4278]
= !mef

o sed @t Sale

 note salis I

.56

o s
Qs

14520 i%ﬁ/ |

ruwelst

50 00|
il

/4h0k0¢4)



264,910.76

S
11,348,934.23
98.59

3. ; 5 9 3 # 14.29 3 Py

T23 y
63,275.23 10,071.16  1,355,710.84 °

42,4%8.18




ROLL DATA . DESCRIPTION ‘ . ’ BEGINNING LEVY TAX
BALANCE ) COLLECY

R

7 02 508 PP COLLECTIONS
7 RP COLLECTIONS

PP COLLECTIONS
RP COLLECTIONS

£

809 * PP 'COLLECTIONS
$10 RP COLLECTIONS

3

2
Of 510 RP COLLECTIONS
07 09 420 RP CANCELLATION
09 421 ON

PP CANCEL

o

LATI

5 BP COLLECTIO
o7 10 §10 RP COLLECYIONS
508 PP COLLECTIONS

cites « othes—
-{-ﬂ)q'usj upisdichons,

Ficke copyy oo to
53V\lhaef3.




STATE SCHOOL FUND

COUNTY '

REGULAR LEVIES:
CURRENT EXPENSE :
INTER-COUNTY RIVER ‘e

. VETERAN'S AID | .
MENTAL HEALTH
COUNCILMANIC BOND REDEMPTION |

SUBTOTAL NON-VOTED
LID LIFT: _
: PARKS
ZOO/OPEN SPACE/TRA! ‘

VETERANS/HUMAN
AFIS
TOTAL REGULAR LEVIES

CONSERVATION FUTURES

BOND FUND UNLIMITE
TOTAL CQUNTY '
PORT

GENERAL FUND :
BOND FUND £
TOTALPORT

TOTAL CONSOL}

ROAD DI X
| SERVICES
FafRY

.76886
00015
.00706
01570

05023
84800

05000 -

04232
95146

1.04278 -

04641
11851

10447
41012 -

1.61081

05500

- 1.20770°

22359
3.56362



LEVIES AND CODES FOR KiING COUNTY TAXING DISTRICTS

2008

5 )

CITY OF SEATTLE
TLIMITS

[=]
~N
o

401
5.64.,03495

Y}
0 F’

CITY OF ALGONA
LINITS

0014
0016
0025
0030
0032

QO
~Q0
Voo
o000

o0

. .

Py

o0
~Q0
VOO
000

Qo

LI}
-

F = SENIOR CITIZEN EXEMPY LEVY)

Y,

w
-4
]
-4
~



PARCEL NUMBER BCH CHG/ORD = TYP - YEAR

8 TRANS
B TRANS PROCES

£ TRANS PROCESSED
B TRANS PROCESSED
2 Gl
VALUES NOT EQUAL
VALUES NOT EQUAL

651-03 9 1399
122105-9061-03 @H 11399
406 "3A 11416 4% atuEs ' S ROGESSED
122205-8051-04 3A 11417 3 FIX APPR VALUES B TRANS PROCESSED
P o , _ > >
SR
B TRAN
B TRANS PROCESSED
o
i % SR SRaue > 0% £ BN LR
VALUES NOT EQUAL & TRANS PROCESSED

VALUES NOT EQUAL B TRANS PROCESSED




, i --»‘5.. S X AV e 28 s
LEVY CODE 1 LAl A/V
DR OST BENEFIT ACRES TOTAL BENEFIT

NE 3100 - 6
00004630
Q02! 01977200 0051900 00205 1800




LEVY RL
CODE YR ST BATCH

2,126, 700" » 000~ '
48,754, 197,2 605 434 115,0

583,085,784 899,934,420 4,769,718,872 . 8,339,729,676
127,100~ 136,000- 260,800~ 69,500~

5




CODE YR

DESCRIPTION

L

5
e




HEZGI-lTS DIV # 2 UNREGC
"’ NSRS 0

o

RECEIPT NG 177980 276564 901508
PAYMENT DATE: 10/22/07 - 10/20/06
¢ 84 3% X

Xy

REE T B35 SRR
LENDER: 0000 S-T-R: 272304 .




AN
DAT

[
€ 02/07/08

SPAGE | 4
RECEIPT # 9999999
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Built on Experience

King County
Property Based S
(PBS) Replace roject

O

Repor®™on Existing Environment

>/ersion 1.0 — Draft Final

“ovember 29, 2006

This document is exempt from public disclosure pursuant to RCW 42.17.310(1) (WW).
Requests for public disclosure of this document, or parts thereof, should be referred
immediately to the King County Department of Assessments. Do not copy, forward or
release this document without written permission from King County as it contains information
that is confidential, proprietary or exempt under the state public disclosure laws.



Property Based System (PBS) Replacement CII se
Report on Existing Environment — Draft FINAL C P
Revision History
Version Description of Change Date Author
Colleen Connors
Vv0.01 Initial Draft 10/9/06 Arielle Ocel
Larry Tenison
Vv0.02 Review comments incorporated 10/19/06 Robin Madsen
Colleen Conng,
Updated per review from King County
e Removed duplicate business
objectives from Process Refunds
and Miscellaneous (page 120)
e Modified language in the Real
Property Valuation - Residential
Appraisal Section
e Added footnotes to indicate what has
been accomplished for the
Residential Appraisal Division
e Updated process flow chart for
Residential Valuation
e Changed real property parcel count
to 650,000
e Updated description of Reside
Real Property undg i
Notice Generation
e Changed Departme or to
Department of Assess
e Updated wording of g 4 -
Technical P tive “Neither team
Vv0.03 pers is suitable | 10/31/06 | Colleen Connors
nedito take on “new”
r significant
work
Fifding 6 — Technical
e to indicate data ‘truth’ is
Of out of sync issues.
ArcView to Arcinfo
Updated application used for BTA
ppeals
UtLJdated DOA server location is on
8

floor in a secure computer room

Clarified use of Adabas and VSAM

on the mainframe.

e Clarified that the mainframe has 280
batch jobs, not applications.

e Various updates through Account
Administration to correct
inaccuracies.

e Added administrative split flow to the
Abstract section.

e Updated Appeals flow to clearly

King County
KC PBS Report on

Page 1
Existing Environment Final 29NOV06.doc

November 29, 2006




Property Based System (PBS) Replacement I se
Report on Existing Environment — Draft FINAL C € IP
Version Description of Change Date Author

show Assessor Accounting activities

e Updated Foreclosure flow to show
interaction between Assessor
Accounting and Treasury

e Updated GIS/Mapping flow to
remove zoning.

e Updated portions of the Tax & Fee
Accounting to fix inaccuracies.

Final updates from Task 1 deliverable review
meeting on 11/6/06

e Updated Chart of Business
Processes and User Needs Met and
percentages in each category

e Consolidated LIDs boxes in High-
Level Business Process Flow

e Removed Certification of Rate and
Roll as a separate business process
as it is part of End of Year Rollover

e Minor changes in Real Property
Valuation and Personal Property
Valuation

e Expanded definition of

Colleen Connors

11/7/06 Arielle Ocel

V1.0 .
improvements 0

accounts
e Updated overall

references to
Real Property Valuation
apping

process chart to reflect split

ention of this document, the version number will be increased by 0.1.

King County Page 2 November 29, 2006
KC PBS Report on Existing Environment Final 29NOV06.doc




Property Based System (PBS) Replacement I se
Report on Existing Environment — Draft FINAL C € IP

Reviews and Approvals

Distribution
Name Title Date of Issue Version
. . 10/20/06 .
Dawn Johnson PBS Project - Project Manager
11/3/06 .0
Michelle Hagen Commercial Business Division 10/20/06
Director 11/3/06
Keith Kilimann Application Development Director, 10/20/06
ITS 11/3/06
Debra Prins Residential Division Director
.03
Mary Hendrickson Treasury IT Coordinator .02
.03
Phil Sanders Treasury Operations Manager §720/06 .02
11/3/06 .03
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1 EXECUTIVE SUMMARY

King County executives have acknowledged for some time that, at some point in the near future,
they will need to replace some or all of the applications supporting property tax management
functions. Due to the critical role that the assessment and collection of property taxes plays within
the County-wide spectrum of local government operations, the procurement of tax
management applications and systems will inherently become a major initiative for the Coun

would help the County evaluate potential alternatives and recommend a potenti clipse
Solutions, Inc. was engaged by King County in June, 2006, to develop and recorfhi€ posed
tax management solution based on a Quantifiable Business Case (QBC) t all existing

business processes and required business applications including ap
(both taxes and fees), collections, and accounting. The project is divi

ssment, billing

e Task 1 — Assessment of the Existing Environment — The foc deliverable, intended
to provide a review and analysis of the existing busine roc@®ses and the technologies
that support the applications within the umbrella of C s Property Based Systems
(PBS).

e Task 2 — Research and Review — An analysié rent technology trends in government,
recent developments in similar taxatigmijakiso including the motivating factors for tax
pmiamied by these jurisdictions, and a review of

system replacements and the sol
available tax assessment and col dlicts currently offered by software vendors.

e Task 3 — Solution Recommendation Identification of possible solution alternatives
offering an agile technolog pvironment for tax management that sets the stage for
innovative change @- siness processes and allows the County to move

ient executor of public service.
et ss Case - A synopsis of the review that clearly identifies the
; We benefits, including a cost/benefit analysis of implementing a
afended solution, as required by the scope of this project, and as
ti8y Recommendations’ delivered in Task 3.

single prefe
identified 4

eport is to present a thorough review and analysis of the existing PBS
th a business and technical perspective. The secondary purpose of this

e, to be used in establishing a baseline against which to evaluate and measure
objectives for the PBS replacement solution alternatives.

The existing business environment was evaluated and analyzed through a series of functional
workshops with subject matter experts from the Department of Assessments (DOA), Treasury
Operations within the Finance and Business Operations Division (FBOD) and Information
Telecommunications Services Division (ITS). The analysis in this document provides an overview
of and selected details about the existing business functions that support the taxation and
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assessment processes of King County. The current business processes are supported by three
main functional areas:

1. Property Valuation and Description;
2. Account Administration; and
3. Tax and Fee Accounting.

Although supported by applications and data from both the Property Based System (P
mainframe and the DOA server-based applications, the linkages and integrations
steps are poor and must be augmented by significant manual processes to

functionality. Currently, county staff as a group work too hard to accomplish t . In
the course of the project, the team evaluated twenty-seven business proc Of those,
approximately 18% of those meet user needs within the current techng ent, 54%

conditionally meet the needs, and 28% fall short of meeting business us

Opportunities for improvement were discussed throughout the works
common themes surfacing, such as:

eetings, with a few

e Easier data sharing through more integrated systems;

e Improved history and audit trails within a more rob gt inte solution, easily accessible
to business users;

e Improved customer service;
e Improved workflow support;

e Increased automation of manual

¢ Elimination of duplicate entry;
¢ Real time processing of datagdig.edits, updates, and inquiry access;

e Electronic document ra

e Easier methods of electf@qi accepting and processing more types of data from other
departments and g rces; and

e Improved dat : batures to support legislative requests and generation of ad-hoc
reports.

TECHNICAL P

The exisiihg | environment is important to understand because it both constrains and

ssibilities and solution recommendations. To understand the existing system

e project team met with an array of County technical subject matter experts,

umerous technical documents, and participated in several facilitated fact-finding
with County personnel involved with using or supporting the PBS environment.

King County is a large, dynamic government enterprise with a substantial budget and a large staff
of full-time employees dedicated to helping carry out the County’s mission. In turn, the County is
supported by and maintains a significant investment in Information Technology (IT), often referred
to as computing infrastructure.
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There is an overall County IT support organization (the Office of Information Resource
Management) that provides and supports common IT services used by County departments and
agencies. The County’s central IT support team is responsible for maintaining County applications
that run on an IBM mainframe, as well as others that are deployed in a distributed environment,
including the County’s public web server infrastructure. The DOA maintains its own internal
information services (IS) group specifically charged with providing valuation and ass
based applications for internal department use, all of which are deployed on distributed
Generally, the physical network and services provided can be considered nearly sta h
and the infrastructure is adequate to support enterprise-wide and departmentaifico ing
solutions in an effective and efficient way.

The existing PBS system environment spans two worlds, both in terms of infjastructure
(mainframe and DOA-distributed applications and data) and support and DOA-
supported). The existence of DOA-specific applications has provided a independence to
the Appraisers and Assessors by allowing them to conduct business lays inherent in
mainframe batch processing. Nevertheless, that batch processing s n every night and
there is a considerable effort each week to make sure the data from Wpframe is “refreshed” to
the DOA servers and, in some cases, back to the mainframe.

As a result of the split between centrally-supported upported PBS resources,
information flows across the PBS environment are compl With respect to the PBS data, there
are two prominent themes:

e Information processing occurs ig
centric” and heavily batch-orig

o Differences in capabilities betwesg
business processes — for example,flance on data entry and overnight batch update
processes delays the ¢ jon of parcel updates (segregations and merges).

RISKS AND OPPORTUNITIES — RY4QPF FINDINGS

tR® existing environment is an important first step in the creation
' rmore, analysis of the environment and an understanding of the
existing challenges to developing a sustainable “to-be” solution. The following is a
igghifidi i from the analysis done to prepare this report, presented from both
erspective. These, along with a more robust discussion of status quo
are includedn i , Risks and Opportunities.

1. The current segregated systems environment inhibits the ability to analyze an
ag@ount from a single source.

e Finding 2: In the current business environment, many processes rely heavily on the
institutional knowledge of experienced staff. As the workforce retires so will the
understanding of how processes are pieced together to successfully get work done.

e Finding 3: The existing systems and business processes do not support effective date
processing (processing against multiple tax years simultaneously could occur if this
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capability existed). The mainframe application requires annual shut downs as the tax roll is
certified, the current tax year closed, and the new tax year is opened. As a result, work
stacks up waiting for the subsequent roll to open.

o Finding 4: Dependency on sequential batch processing of account activity and data
refreshes between environments hinders the user’s ability to efficiently perform dail ks.

e Finding 5: Confidence in the county’s ability to comply with future legislative te
low, especially when considering such far reaching potential mandates as a tr@lisitioNgitom
bi-annual payment processing to quarterly or monthly processing.

e Finding 6: In the current environment, it is difficult to access important hi allihformation
about properties, tax accounts, and correspondence between Kin taxpayers
because historical information is not stored consistently using a d methodology.
In some functional areas there are gaps in the stored informatj ing It difficult for staff
to research and resolve issues when account problems occ

e Finding 7: The audit trail supporting why particular chariggs aregade is not consistent and
is difficult to access. Audit trails are often encap ge printouts that must be
manually scanned for processing errors or other isqlles.

D

e Finding 8: Current multi-step, paper-intensi
review and approval) are not supportegsh

rocess flows (such as application
ited workflow tool.

Summary of Findings from a Technical

e Finding 1. There is a disparity in and capabilities between the PBS mainframe
environment and the DOA digggibuted sefVer environment.

¢ Finding 2: In the c t negs environment, the mainframe is still an integral part of
getting the work done.

e Finding 3: Neith€ ation portfolio (mainframe or distributed) approaches “state-of-the-

art.”

¢ Finding istfig staffing models do not support additional new application
develo is time.

o F ere are competing and sometimes contradicting sources of “truth” within the
d etimes the “master” record is on the mainframe, sometimes it is on the server

e side.

ding 6: There is no data structure within PBS that can be considered a data warehouse
or operational data store suitable for advanced data analysis or that provides a means of
information sharing.

e Finding 7: User documentation for the PBS applications is old and not easy to reference.

In conclusion, King County’s existing environment, systems and business processes, is highly
inefficient and increasingly difficult to sustain. The County is challenged to meet the growing
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demands of IT-centric, web-oriented taxpayers and external agencies. The County is already at a
point where some level of PBS replacement is required. Change is essential to meet the four
goals established in the County’s IT Strategic Plan that promote long-term values:

o Efficiency

e Public Access and Customer Service

e Transparency and Accountability for Decisions
¢ Risk Management
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2 BUSINESS PERSPECTIVE

This section provides an overview of and selected details about the existing business functions that
support the taxation and assessment processes of King County. To gather this information, the
project team conducted approximately forty functional meetings attended by over seventy-five
subject matter experts from the Department of Assessments (DOA), Treasury Services [
Finance and Business Operations Division (FBOD) and Information Telecommunications

Division (ITS). The meetings typically had functional and technical representatives fro, h
and DOA. In addition to documenting the current business process flows, the t gatgred
business descriptions and objectives, stakeholders, interactions with outside entitiesea ined an
understanding of the current challenges and opportunities of the existing environ
The existing functional environment is primarily supported by the two dep e following
manner:

o Department of Assessments, with a staff of 229, is responsi praisal of real and

personal property and determining the taxable value of s, applying exemptions,

segregating or merging property, maintaining the cadastral d

e Treasury Services, with a staff of 37, is responsib
taxes and fees, including accounting for and distribfing c

| d monies.

y tasks. Although supported by
le and server-based applications, the

Currently, many county staff work too hard to accomplisit

) €8 pusiness process:

integrations are poor and still must be aug
functionality. The following chart provide

Green — The current systems and app ompletely support the business needs with a

minimal amount of manual intervention.

— The current systems applicati®hs do not completely support the business needs
or the anticipated business ne e short-term (one to two years). A moderate amount of

cations do not support the business needs and/or require
intervention.

The rating describes to W dlive level the business needs are being met by the tools (systems
and applications) ¢ able to the business experts performing the business functions.
ased on the project team’s understanding of the business process
| of satisfaction of the users. Of the twenty-seven business processes

evaluated, 14% of those meet user needs within the current technical environment,
44% con et the needs, and 33% fall short of meeting business users’ needs.
BUSINESS PROCESS User Needs
Supported?
Property Valuation and Description
Real Property Valuation
Personal Property Valuation
Property Characteristic Maintenance RP
Timber Tax
Valuation Adjustments RP
Annexations
King County Page 14 November 29, 2006
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BUSINESS PROCESS User Needs
Supported?
Abstract

Geographic Information Systems
(GIS)/Mapping

GIS Appraisal Integration r
Account Administration

Maintain Account Information

Property Sales Identification

Exemption Management

Current Use Management

Maintain Levies and Rates

Manage Fees

Administer Local Improvement Districts (LIDs)
Posting and Notice Generation

End of Year Rollover
Appeal Management

Tax and Fee Accounting
Bill Taxes and Fees

Collect Taxes and Fees
Fund Accounting

Collect Delinquent Accounts
Process Refunds

Figure 1 — Chart of Busine

Staff identified numerous opportunities fof
areas, there were a number of common t
the meetings. These themes and a few deta

. Although some were specific to functional
any of the opportunities discussed throughout
ples are:

o Easier data sharing through integrated systems:
0 Single integrfed t s@ssment system that allows departments to understand

current status o , all transactions that have taken place and why.

he maintenance tax title file to the recorders office, escrow,
Ad the public.

tain audit trails, historical data, and account notations allowing users to
derstand the reason for the parcel value change, who made the change, when
the change was made, and the prior values.!

0 Track history of account correspondence/activity and payments.

e Improved customer service:

! This has been achieved within the Residential Appraisal Division utilizing the server-based system.
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o0 Allow taxpayers to pay a full year of taxes with a single payment using e-tax web
system.

0 Increase capabilities for cities to do preliminary annexation research (making data
and tools available on web).

e Improved workflow support:

0 Reduce and automate the process steps between the Appraisers and Accou ,
and Accounting and Treasury including workflow management and data yalid@sion®

0 Incorporate automatic triggers based upon business process logic.
¢ Increased automation of manual processes:
o Streamline and automate the refund processes.

0 Automate levy rate processing, eliminating some of the al s and trial and
error, which are time-consuming and error-prone.

o0 Automatically generate revised bills, as a result of ta t hanges.
¢ Elimination of duplicate entry:

0 Update situs addresses one-time, in a sifigle system, rather than updating and
managing situs addresses in multiple locatioNs/systems.

0 Remove data replication in GIS, th
source of web-based data.

e establishment of a GIS single data

replace the need for paper maps.
e Real time processing of all data via €8 jates, and inquiry access:

edits anid data correction. (For example, real-time error
identification to ens patcels and money are moved to valid levy codes.)

Al maeY¥including property and values, addresses, adjustments?,
ption data, annexation changes, etc; therefore, eliminating
forms for keying and then waiting a couple days to verify the

° Si thods of electronically accepting and processing more types of data from other
dep, s and external sources:

o Interface with the Recorders Office, allowing electronic transmission of excise
document information and automatic mailing address updates, to the Assessor
systems.

% Treasury adjustments are currently handled real-time.
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0 Accept payment data files in a variety of formats including FTP or CD from
mortgage service providers, for example, rather than just tapes.

o Improved data analysis features to support legislative requests and generation of ad-hoc
reports:

0 Respond to legislative changes and process “what-ifs.”

0 Generate real time ad-hoc reports.

2.1 OVERVIEW
The current business processes are supported by three main functional areas:

1. Property Valuation and Description;
2. Account Administration; and

3. Tax and Fee Accounting.

s in the scope for the

Following is the high-level business process flow for the business
ife the business function

PBS Replacement project. Key inputs and outputs are shown
color indicates to which high-level functional area the busi belongs. This high-level
business process flow shows the order and relationship b€tweeati€ different business functions.
The small numbers map to the specific business proc whigh are described in more detail in
Appendix A.

\&
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High-Level Business Process Flow

Permits

Generate Levies Jurisdiction
Property Sales Current Property Current Account Based on Budget Budget Requests
Identification Description, \dentification — Requests and e
12[7] | Appraised Value a Taxable Value
1,2,3,4,89
\/\ Name & Address S, 17
L L Updates 1
Gather GIS/ Property Sales
Mapping Undate Rioeeed Identification, & Close Current
Information on  (—- Description an Update Account | | ther Information Year Roll
Property Appraised Value 11,12 A o
1,2,3,4,6,7,8,9,10 d
1,3,4,8,9,10 \/\
" ‘L ‘I’ Taxpayer ‘L
PP Business Update and
R Develo, P R
Account LISERgRYl | Revaluatﬁ)n ApplylRioneiy leﬁlejststjsi (AT TS
P 5
Models and Texpayelik Information Properties
\/\ 13456 Exemptions 13,16 11,18
13,14, 15,16 \/\
Apply Models to
Properties to Determine ) Open Administer Local
Update —— Taxable Value Certify Roll L Subsequent Year Improvement
Appraised Value 5,13,14,15, 16 2 Assessor Roll Districts (LIDs)
1,3,4,5,6 21 19
Notify Taxpayers Taxpayer Notices l Tax Bills l LIDs Bills
of Property Value 20,22 Bill Taxes & Fees 2 Bill LIDs I
2 23 19,23
Collect Taxes &
Fees Due
19, 24, 25, 26
Distribute Funds
Collected to $
Jurisdictions 25
Based on Levies
Legend 25,27
Property Valuation and
Description
|:| Account Administration
|:| Tax and Fee Accounting
Fig Level Business Process Flow

Following are the t ctional areas (in bold font), with a high level description and list of
more detailed b i within the area. It is important to note that these were grouped
functionally, n ing to the current business unit that performs the function.

jor functional areas is decomposed into business functions described and
in the remainder of this sub-section. The full list of business process

operty Valuation and Description

The Property Valuation and Description functional area is used to provide a supportable
estimate of a property’s market value and description.

This area answers the question “What is the property and how much is it worth?”
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The following are the business functions within the Property Valuation and Description area;
those in bold will be discussed in detail in section 2.2.

» Real Property Valuation

= Personal Property Valuation

= Property Characteristic Maintenance
= Timber Tax

= Valuation Adjustments

= Annexations

= Abstract

» Geographic Information Systems (GIS) / Mapping
= GIS Appraisal Integration
2. Account Administration

The Account Administration area includes all business tiong¥hat ensure properties are
taxed and fees applied appropriately.

This area answers the question “How the propert uld Be taxed and to whom should the
statement be sent?”

The following are the business fun [ Account Administration area; those in

bold will be discussed in detail in

= Maintain Account Informat
» Property Sales Identification
= Exemption Manag Tax Roll Adjustment
=  Current Use a e

over
evies and Rates
| Management

3. Tax ee Accounting

THhe Tax and Fee Accounting functional area bills and collects property taxes and fees,
ounting for and distributing collected monies.

This area “Bills, collects payments, and accounts for and distributes the money received.”

The following are the business functions within the Tax and Fee Accounting area; those in
bold will be discussed in detail in section 2.4.

= Bill Taxes and Fees
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= Collect Taxes and Fees
= Fund Accounting
= Collect Delinquent Accounts

= Process Refunds

2.2 PROPERTY VALUATION AND DESCRIPTION PROCESSES
This sub-section describes the functions of key activities within the Property V,

Description functional area. This functional area includes all the business activities n to
develop a supportable estimate of a property’s market value for both real and perty,
including valuation adjustments. Additionally, it includes the processes that d afll maintain
the description of the property, such as annexations, abstract, and G formation
Systems/Mapping.

Currently, these business functions are split between the Asses aiser and Account
Administration groups. The appraisal functionality is further sl real property and

personal property, with unique departments responsible for:
» Real residential properties;
» Real commercial properties;
»= Business account personal properties;

= Mobile/floating home personal propesi

» Taxable improvements on exemp

Additionally, finalized state utility and timb Aluations are provided by the Department of
Revenue (DOR), directly to account adminiS on for inclusion in the tax roll. Although the
expertise is spread across the orgamigation, the ultimate goal is consistent, to determine through
standard cost, income, sal Wegreciation models the market value of the property as

defined by the property bound@kieS@d€gal@escription and characteristics.

The systems supporting thi al area are as diverse as the departmental organization. Real
property valuation is priglé

the mainframe t d vice versa. Personal property business account valuation also
has a server- lication called PersonalProperty. Similar to the real property server-based
applicatio t data is exchanged with the mainframe on a weekly basis. However, personal

floating homes and taxable improvements on exempt land valuation is
orted by a server-based application. Daily updates are processed utilizing a
n with file updates to the mainframe. Annual valuations are completed using
dsheets and batch uploads to the mainframe assessor roll, which once a year overlays
y roll for billing purposes. Finally, the annexation and abstract business functions are
d solely by the PBS mainframe, updating account records on either RealProperty or
PersonalProperty via weekly refreshes.

The appraisal functions require minimal interaction with outside agencies with the exception of
DOR, the state governance department for property taxation and business licensing. However, the
property description functions more commonly interact with other agencies. The abstract group
receives record of new plats, condominium and parcel splits from the Recorders Office, and they
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provide account information back to title companies and engineering firms. The annexation
functional process interacts with jurisdictions, the Department of Development and Environment
Services (DDES), the Boundary Review Board and the King County Council. The GIS/Mapping is
primarily internally triggered; however, the finalized maps are available to the public, including
taxpayers, real estate agencies, private sector appraisers, DDES, engineering and title companies.
With the exception of the maps, electronic transfer of permit data, and excise tax affidajis, all
other interactions with external entities is primarily manual through the receipt of paper ds,
annexation requests, and approvals.

Generally, outside the silo of real property appraisers, the business users are not sup

automated solutions. It is difficult to view all account details and history in a cq TS single
location as a result of the server and mainframe segregations. It is also curr lefging to
relate personal property business accounts to their associated real prop oudls. These
challenges impede efficient and effective audits, analysis, and identificatio errors.

2.2.1 REAL PROPERTY VALUATION

PROCESS DEFINITION AND BUSINESS OBJECTIVES

There are two types of Real Property, residential and c ial With approximately 650,000
accounts; both are required by law to perform annual valdation hysical inspections of one-
sixth of the King County parcels. Although these pro@essegyare similar, there are enough
differences to warrant unique business descriptions.

of the market value for all residential
es, Dy developing a model for defining the
ed during physical inspections and annual

Residential Valuation is the determination g
parcels, equalizing values for similar pf@perty t
Estimated Market Value (EMV) of parce
updates.

Commercial Valuation is the deter n and maintenance of the market value for all commercial
parcels, to individually revdlue rq@ls annually using income tables, market and/or cost
models.

The business objectivesg owhty’s real property valuation are to:

e Review and : information for real property land and building characteristics per
annual sch @i sale, new construction, platting or upon request from the taxpayer;

ining the residential property Estimated Market Value (EMV) of
during physical inspections and annual updates;

e A lue commercial parcels using income, market, and/or cost models;

A value 5/6 of the total residential parcels through statistical analysis;
° y inspect and update parcel information on 1/6 of real properties annually; and
. pond to taxpayer valuation appeals and property assessment review requests.

GOVERNING LAWS & REGULATIONS
e RCW 84.41 — Revaluation of property.

e RCW 84.41.041 - Physical Inspection and valuation of taxable property required and
adjustments during intervals to be based upon statistical data.
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KEY STAKEHOLDERS

RCW 84.40.020 — Average industry basis may be used, public inspection of listing,
documents and records

RCW 84.40.030 — Defines the basis of valuation, assessment and appraisal, exceptions,
leasehold estates, real property appraisal and comparable sales

RCW 84.41.030 — Revaluation program to be on a continuous basis, revaluation sghedule,
and effect on other proceedings on valuation.

RCW 84.41.050 — Provides assessor budget, levy to provide funds
RCW 84.41.090 — Department to establish statistical methods.
RCW 84.41.120 — Assessor to maintain records

RCW 84.08.010 — Powers of the department of revenue

RCW 84.08.040 — Additional powers, to keep valuation records.
RCW 36.21.015 — Qualifications of persons assessing real prop
WAC 458-10-060 — Accreditation of real property appraisers, s
Reports are based on Uniform Standards of Professional Ap

actice standards.

s

Department of Revenue (DOR) — State governangg
responsible to submit annual area reports and

Appraisers — Certified professionals respons
Taxpayer — Party obligated to pay p#®p

Assessor Accounting — AccoUgi
Assessments.

Marshall & Swift® — Third-party vend®
building costs.

dep@tment, to whom King County is
aigPT six year revalue plans.

tration group within the Department of

hom provides tools to determine commercial

INPUTS AND OUTPUTS

The primary inputs of the pyapert

luation process are:

Six Year Reval @ Plan submitted every six years to the Department of Revenue
which define gesgfibes the annual parcel physical inspection plan, specifying the
iNgReCt®d each year) to be physical inspected in each of the six years;

Sales, InCOme™Data — Income data is only used for commercial properties, where
as sale data is used for both commercial and residential properties;
P@@pe acteristics — Details of the property such as square footage, year built, legal
d » property improvements, etc; and

r uts of the property valuation process are:

Ralio Analysis — A statistical analysis used to compare sales price to assessed value; and

operty market value — The assessed value of the property or the price for which a
property would most likely sell in an open market as of a specified lien date.

? http://ww.marshallswift.com
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SYSTEMS AND APPLICATIONS

The systems and applications used by the appraisers to value real property are all server-based.
Only upon finalization of values is the market value uploaded to the PBS mainframe system. The
primary application used in valuation is the server-based application, RealProperty. In addition to
this application, appraisers use a variety of supplementary applications and excel-based
worksheets to perform valuations, some of these are:

e QueryMaster;

o CompSales2;

e Parcel Activity;

e Implmages;

o Data I/O (BulkUpdate);

¢ ReviewValueSelects; and
e WS PrintReq.

PROCESS TRIGGERS
The real property valuation process is triggered by:

¢ The scheduled Six Year Revalue Plan by area;
Permits and property changes such as segregationS@erggs, new plats, assessment
reviews, new houses, remodels etc; and

e Annual process (time-triggered.)

PROCESS INITIATES
The real property valuation initiates:

e Posting and Notice Generation.

CHALLENGES AND OPPORTUNKIES

In addition to the general cha opportunities expressed in the overview section of this
document, the following opg s were identified for real property valuation:

o

on models within the system versus within excel worksheets;*

For residential real property valuation, the physical inspection process is used to value 1/6th of the
county parcels every year as defined within the Six Year Revalue Plan which is submitted and

* This has been achieved within the Residential Appraisal Division utilizing the server-based system.
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approved by the Department of Revenue. All sales and parcel characteristic data of the sales are
field reviewed and verified by the appraisers within the designated 1/6th areas. Land models are
developed utilizing vacant sales information. Total valuation models are developed based on the
characteristics of the sold properties producing an EMV (estimated market value). The models are
tested using standard analysis methodology. The appraisers field inspect and review the data on
all non-sold properties and apply the model where appropriate. Supplemental value met
developed for parcels that are considered exceptions to the model based on the ap
professional judgment. Once the values are established, the appraiser will evaluate an i
results utilizing various tools including ratio study analysis. A report is written d
valuation process, listing the sales that were analyzed, the models developed an
the valuation. The Assessor must sign off the report before values are posted

roll.

The annual update valuation process is used to value the remaining
every year. Unlike the physical inspection process, this process t inClude a physical
[ del to the existing
assessed value. The process begins by calculating the ratio betwe ssessed value and the
sales price within each area. A characteristic based model i
sales within a geographic area. Sales are verified but gg

population within a geographic area. Once the
evaluates, tests and reviews the results. A report is M
the sales that were analyzed, the model develeped
sent to the Assessor for approval. Once g [
Division to be applied and values posted

Ibing the valuation process, listing
results of the valuation. The report is

ment roll.
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Real Property Valuation
Residential Valuation
Emstlng Environment Flow - FINAL
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R%@Lue | Parcel Data [~ Build Land Model 1 vaiiation Models
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Create q stimated Enter property
5 Team 1( ® Phyts_lcal I\\Algmgt Evaluate & value and
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graphic Area Value Results necessary Geographic Area Complete
Includes properties
requiring Sales Verification
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Compile Area Annual o\ Reportfor Post Results fo Valuation
Statistics Area "\ Review & Website Notification
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v
Systems Used:
- Query Master
g - RealProperty Posting
c - CompSales2
5 g Process
3 - Parcel Activity
S - Implmages
< - DatalC (Bulk Update)
- ReviewValueSelects
- WSPrintReq

al Broperty - Residential Valuation

the process for commercial real property valuation, physical

luation is also used to value 1/6 of the county parcels every year
Revalue Plan developed per DOR requirements. Each year

revaluation models are built to annual revalue county parcels. It is primarily based
analysis although the characteristics (sales, rent costs, characteristics, geographical) of
the par are reviewed. This model utilizes what is called a “frozen sale” or (the original
ch istics for this parcel at the time of the sale). In addition, appraisers often review the
properties Property and Loss Statement (P&L) to fully understand the income for the parcel. This
information is used to develop and determine the revaluation adjustment to the market value.
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2.2.2 PERSONAL PrOP ATION

PROCESS DEFINITION AND S OBJECTIVES

There are three t al property, business property, mobile/floating homes, and taxable
d.®rhe process definitions are:

ssment of personal property business accounts, state public service
leased property used by businesses in King County;

t nd maintain the market value for all mobile and floating homes; and
e and maintain the market value for taxable improvements on exempt land.

obile/floating homes are more like real property, they are traditionally considered
roperty because they are on leased land and valuation is based upon a standard cost
. There are approximately 12,000 mobile home accounts, 600 floating home accounts, and
100,000 business accounts in King County.

The business objectives of King County’s personal property valuation are to:
e Accurately assess the value of personal business property;
e Accurately assess the value of mobile & floating homes;
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e Accurately assess the value of taxable improvements on exempt land,;

e To accurately record and maintain personal property account information, including
relationships between accounts; and

¢ Conduct audits on the valuation of personal property, responding to taxpayer inquiries,
appeals, court cases, or other purposes.

o RCW 84.40 requires all businesses to report and file Personal Prope

o RCW 84.56.070 & RCW 84.56.090 - Any sale, transfer or closur ess requires that
all taxes are collected at the time of the status change.

Mobile/Floating Homes:

o RCW 84 defines all property tax statues

o RCW 64.06.005 defines residential real property as it re to obile or manufactured
home that is personal property

e RCW 46.04.302 defines mobile and manufactured R@mes

GOVERNING LAWS & REGULATIONS
Business Accounts:
e RCW 84 and associated Washington Administrative Codes (WACs) defin roperty
tax statutes

KEY STAKEHOL DERS
Business Accounts:

Personal Property — including supQ a&sessment auditors and auditor appraisers.
Taxpayers

Treasury Operations & Support Staff

Jurisdictions

DOR

Mobile/Floating Homes:

o Personal property INg)appraiser and audit group

e Taxpayer

e Treasury O pport Staff

e Jurisdicti

° rk owners/managers

. e dePartment responsible for providing business licenses. These are sent to

ydentify potential taxable business property.
ecords (REALS)

ersonal Property Affidavits or Listings — Self-declaration of personal property business
assets;

o Depreciation Tables - Defined by category and provided by the State annually to value
business personal property;

e Move Permits — permits required to move mobile/floating homes from one location to
another;
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e Marshall & Swift Boeckh Model® — third-party cost model valuation tool used to revalue 1/6
of mobile home properties; and

o Property Characteristics.

The primary outputs of the personal property valuation process are:

o Mobile Home Data Sheet — excel spreadsheet used to track and maintain erty
characteristics of mobile/floating homes;

o Personal Property Appraisal Worksheet — excel spreadsheet used to calculat
value of mobile/floating homes;

e Assessment Notice — notice generated and sent to business account ta oviding
notice of the assessed value of their assets; and

o Property market value — The assessed value of the property or,
property would most likely sell in an open market.

SYSTEMS AND APPLICATIONS

rty’ appraisers with weekly
rently no server based
I, or valuation. Daily updates
e mainframe application. The
r tracking information. Annual
batch uploads to the mainframe
oll for billing purposes. Furthermore,

There is a server-based application used by the business persagal pr
refreshes to the PBS mainframe system. However, i
application that supports mobile/floating home detail, hist
are processed utilizing a simple application with file upd

PErmits — Current year tax liability is required to be paid at the
er, or closure. Similarly, when moving mobile/floating homes
year tax liability is required at the time of issuing a move permit.
pecial processing to generate a bill for the future year, due to

operty valuation initiates:

e Pg@5ting and Notice Generation.
ax Roll Adjustment

> http://Mww.msbinfo.com/index.asp

King County Page 28 November 29, 2006

KC PBS Report on Existing Environment Final 29NOV06.doc




Property Based System (PBS) Replacement
Report on Existing Environment — Draft FINAL C

clipse

CHALLENGES AND OPPORTUNITIES

In addition to the general challenges and opportunities expressed in the overview section of this
document, the following opportunities were identified for personal property valuation.

Business Accounts:

Relate and easily identify real property accounts associated with a particular busine
Identify and sort accounts by type for operation purposes;

Provide cross references between primary business (lesser) and all lessees,
office equipment owner, leasing equipment to company a, b and c;

¢ Inactivate tax liabilities by line item, for example removing one asset of single
account;
e Ability to suppress personal property bills as necessary (exam an $7,500
value).
e Automatically generate and send an exemption application to er when an account
is identified as a farm; and
e Generate consolidated bills and assessed value notificai esSer by location and levy
code, but also allowing the ability to generate detaileddhi ices.
Mobile/Floating Homes:
e Track and value mobile homes within an autorg flepartmental system;
e |dentify and electronically store all mobile an home attributes;
e Flag an account when a name is c if 1 an exemption to be removed;
e Automatic generation of bills and ;and
e Provide a real property to personal p oss-reference
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BUSINESS PROCESS FLOWS

The following business flow depicts the process for business personal property valuation process.

Personal Property — Business Accounts - Assessment
Existing Environment Flow - FINAL
9/08/06

_ - If leased equipment, listing Tax payer's review (60 days)
0 Rgctelve,d sent to Lessor may result in a correction to _
= e current year assessment, an Reee
S affidavit/ US Mail appeal with BOE, or a tax roll s
[ listing or email change for prior tax year.
[Notices are held
Elz?‘ifslg US Mail and printed twice
p monthl
Affidavit/ or email Depreciation \montly
Listing Previous Table
years data
ai
= Yes J \
£ < ~a
= Generate Compare P'?gs;zs‘o
= pre-filled with prior proc Update in Personal Update Mainframe
New PP listiny
E > N PP year to » (com| I%te Prop & Calculate Assessment Roll
8 Account? Affidavit/ catch data anry Assessed Value (via MF refresh)
8 Listing anomalies forms)
E v
IR \ Co\ézrslfgnd Persgﬁglallt?op at DipprEEiiien
Depreciation » date if 0 f Roll Codes
Tables upcate | R Updated
necessary Calendar P

assessment
complete for
businesses

inframe

Tables are sorted by
@ the same categorieg
8 County, but therg gh‘gf;é
that require Order
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, EEEEEEE e
Update
Personal Property has two completely C°I,|§§|'|°rs
separate tax roll files, one in the
> Assessors and one in the Treasury.
@ Therefore, requires Treasury data entry to
@ h
3 Systems Used: update mainframe Treasury tax roll.
= PersonalProp
Mainframe Assessor Roll Process Tax
Mainframe Treasury Roll Roll
Reader Program (leased) Adjustment
rsonal Property - Business Account Valuation
King County Page 30 November 29, 2006

KC PBS Report on Existing Environment Final 29NOV06.doc




Property Based System (PBS) Replacement

Report on Existing Environment — Draft FINAL

eclipse

The following two business process flows depict the process for mobile/floating home property
valuation for new and existing accounts. The processes differ slightly primarily because of RCW

requirements on new mobile/floating homes.

Personal Property — New Mobile & Floating Home Valuation
Existing Environment Flow - FINAL
8/25/06

Identified by:

- Park manager

- Building Permits
- Move permits

- Site visits

information currently

on roll

Phycially inspect site,
ensure no other mobile
home in site and site is
valid

Personal Property Appraiser

county

Boechks
Updated Manual
Mobile home Riﬁalljill;')ireosp Mail?ffame ag%ounlt ’\%Odsél \ﬁlue %
add form i report umverto \ y ’
— N N\ \
L \ 4 | ¥
h\éﬁ:gyis Manually Assess Value
Validate e select usin

Determine if the mobile is to be
taxed in current year, next year
or year after & if from another

account
number

Worksheets

4 Mobile
Appraisal () Home data
worksheet sheet

l:r

Determine
tax year(s)
to apply
changes

obile/Floating
home valuation
completed

Update Assessor
Master File (via
Data Entry)

Bill Needed?

Create
Treasury
Change Order

Update Treasury
Master File (via Data
Entry)

Generate Bill

=
>
(%2}
<
<
. Systems Used:

- Mobile /Floating uploads (Mainframe)

- Mainframe — Treasury Roll

Fig - al Property -
King County
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Personal Property — Annual Valuation (Mobile & Floating Homes)
Existing Environment Flow - FINAL

8/25/06

For mobile and floating homes, 1/6 of

the population is selected, reviewed and Tax payer's review (60 days)
o revalued annually. may result in a correction to
% current year assessment, an Receive Annual
o appeal with BOE, or a tax roll Assessment valuation
B change for prior tax year. Notice completed
[ e il et aihanti At

Run active mobile &
floating home extract Upload EXCEL
worksheet to
Assessor Master
Roll

Generate
Assessment notices
to Taxpayer

ITS

Request
extract of
active
mobile &
floating
homes

Finalize
EXCEL
worksheet
with
valuations

1/6"™ Requiring
Revalue?

Run New extract & |§
Compare

No—»  Revalue 5/6th

< =
gﬁ;sdlgglt Update property A Asseuss?nValue ‘
review of Characteristics Worksh% &5
property
‘ Systems Used:
\ -Mainframe
R \@ -EXCEL spreadsheets
4
Figure 7 - S rgperty - Mobile/Floating Home Valuation
2.2.3 VALUATION ADJU T
PROCESS DEFINITIO ISS OBJECTIVES

Valuation adjust
to update the

oCQelr for both real or personal property and are defined as adjustments
ersOnal property appraised value with the most current information based

pes of adjustments to the assessor or tax roll, depending upon when the
ade and to which years it is applicable. These are currently distinguished as
X roll adjustments.

e Correct values and parcel characteristics for current and prior years (three year maximum)
based on manifest errors;

¢ Notify the taxpayer, send refunds or adjust the tax bill as appropriate; and
e Account for impact on levy rate and new construction money to municipalities.
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GOVERNING LAWS & REGULATIONS

¢ RCWs and WACs exist to allow for the adjustment of taxable value up to the prior three
years.

KEY STAKEHOLDERS
e Real and Personal Property Appraisers
e Taxpayer
e Treasury
e Assessor Accounting
e Jurisdictional land division permitting agencies
o Civil division of the county prosecutor

INPUTS AND OUTPUTS

The primary inputs of the valuation adjustment process are:
e Property Characteristics

The primary outputs of the property valuation process are:
e Updated property characteristics
e Updated property market or assessed value

SYSTEMS AND APPLICATIONS

Similar to valuation, the primary applic
server-based application, RealProperty.

| property valuation adjustments is the
e server-based application PersonalProperty
is used for business personal property a8 ts and there is currently no server based
application that supports mobile/floating ho valuation or adjustments, therefore valuation
adjustments are done by use | spreadsheets and batch uploads to the mainframe
assessor roll.

In addition to these prima tiohs, appraisers use a variety of supplementary applications
and excel-based worksh erf@rm valuation adjustments.

PROCESS TRIGGER
The valuation adj
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o V or — such as a miscalculation, omitted property identified, destructs, etc;
justments;
° eversals;

Adininistrative split adjustments; and
emption adjustments.

PROCESS INITIATES
The valuation adjustment initiates:
e Process Refunds
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CHALLENGES AND OPPORTUNITIES

In addition to the general challenges and opportunities expressed in the overview section of this
document, the following challenges and opportunities were identified for the valuation adjustment
process:

¢ Re-sequence changes based on effective date, regardless of when change was ingut, with
appropriate review notification.

o Data stamp transactions to allow for effective date processing, rather than sep p
processing during system freezes.

BUSINESS PROCESS FLOWS
The following business flow depicts the process for real property valuation adjus .

Real Property Valuation
Adjust Assessor and Tax Roll
Existing Environment Flow
9/6/06
@ Receive Refund
2 Contact A Ad]us'?-ﬁg}
2 Appraiser Bill !
3
i
A
— A .
3
o+ Complete
[ ag:%?ﬁqttein Determine Tax Order
& RP system Affected Years Correction
< ¥ Form
* Manifest Errors AN
* Omitted
Assessments TaxRol [
« Exemptions Corecon |\
Complete Ad
1 4 jjust Current -
or Receive A ssessments Yes | yoar Taxable Adjustment
g, Tax Order Roll open or Value on Final
= ' Co;ge"cslon Omit? RealProp Server
S
[S)
Q
Q
< &
Adjust Current
and Prior Year
Taxable Value on
mainframe
Y
Yes
Refund? F?r zf;:sds
=
>
@ No
o
=
Generate & Send
Adjusted Tax bill

Figure 8 - Real Property Valuation Adjustment
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The following business flow depicts the process for personal property valuation adjustment. This
primarily differs due to the variation in technical tools supporting the personal property groups.

essor Rol ‘

Personal Property — Valuation Adjustment (Assessment and Treasury Tax Roll)
S/)g/ségug Environment Flow - FINAL

Yes Adjust Current

Determine Year Taxable
Affected Years Current Year? > Valueon

Assessor Roll

Current Year - taxpayer has not been billed

Ass

v

Personal Property

N Prepare
Change Order
Crenge for Treasury
Order

Roll
Adjustment

h 4

Adjust prior
year Taxable
Value on

Refund
Process

> Treasury Roll
2
g Business and Mobile/Floating Home Accounts: /
= - Updated via a Change Order and data entry to
Treasury Roll on the Mainframe
Generate & Send
Adjusted Tax bill
y
g I
R Refund reasury Rol
% SysFt,ems U;ed: » ore Xﬁ}vfstei $2x Adju:t/ment
: o
Personal Property Valuation Adjustments
2.2.4 ANNEXA
PROCESS D BUSINESS OBJECTIVES

gal incorporation of land or territory into an existing taxing district boundary
impacted real and personal properties, and levy codes to be updated to reflect
ies, and county road taxes are transferred for real property if applicable.

erform preliminary research, validate petitions, and process the different taxing district
annexations as well as county to city annexations;

e I|dentify and update real and personal property accounts that are impacted by the
annexation changes;

o |dentify and transfer real property road tax when applicable;
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e |dentify gambling tax future revenue implications from annexations; and
o Generate updated levy code maps for DOR.

GOVERNING LAWS & REGULATIONS
o RCW 84.09.030 — Annexations
e RCW 35.13 — Annexation of unincorporated areas
e RCW 35.13.270 — Collection of road taxes
¢ RCW 35.10 - Consolidation and Annexation of cities and towns

KEY STAKEHOLDERS

¢ Boundary Review Board — reviews proposals for boundary changes
and water/sewer districts within King County, including city or distrj
incorporations, and district mergers.

¢ King County Council — approves annexation and boundary ¢a

e Department of Revenue — state department receiving fingl up
result of an annexation.

o Department of Development and Environmental Seg#ices — County department
responsible for unincorporated areas within King CQainty, dliten subject to annexation.

e Jurisdictions impacted by annexation

e Records and Elections

¢ County Road Department — receivegf@
cities for city and fire district impag

e Assessor Accounting — including tTe
boundary modifications.
Treasury

e Taxpayer

districts,
ations, new city

vy code maps as a

of road tax transfer from counties to

mappin@GIS groups responsible for updating

INPUTS AND OUTPUTS

process are:

cation including, taxpayer signatures, expected property values
in proposed annexation; and

@y King County Council.

al descriptions;
. levy code maps; and
Réports on road taxes paid.

SY. 'S AND APPLICATIONS

The mainframe is primarily used to record annexations and modify the legal description. Parcel
boundaries are then modified based upon the legal description via the GIS system. In addition,
server side applications are used, particularly to identify the affected parcels and potential value of
the annexation. Currently, the impacted personal properties are manually identified and updated
with the new levy codes.
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PROCESS TRIGGERS

The annexation process is triggered when an annexation request has been approved by the King
County Council. At this time, the council sends finalized annexation information to Assessor
Accounting Administrative Specialist for processing.

PROCESS INITIATES

The annexations process initiates:
e Maintain levies

CHALLENGES AND OPPORTUNITIES

In addition to the general challenges and opportunities expressed in the over eg@lion of this

document, the following challenges and opportunities were identified for th rocess:
e Improved ability to allow cities to do preliminary annexation rese
e |dentify personal property value by GIS boundaries;
e Ability to relate a property to multiple levy codes;

e Development of a GIS based application for levy intendRce could streamline this
process;

e A consolidated city boundary layer that meets th@ need® of both agencies (DDES and
KCA); and

ring a particular period on impacted
collection statistics to get partial prior

e Automatically calculate the road taxes_coll
parcels so that it would not be ne
year payment amounts.

\&
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BUSINESS PROCESS FLOWS
The following business flow depicts the processes for annexations.

Annexations — Process Annexation (County to City)
Existing Environment Flow - FINAL
10/10/06
g
=35 Forward
o ¢ finalized
O3 annexation
205 info
A=
X
Compare U&dated
final legal aps
desc to
List includes levy codes proposed
o impacted, parcel "
£ numbers involved and bc’)‘fl%ltjilarigsl?or Send
[} . - d q . " updated .
o effective date of the List of annexation and N Update impacted Create plots of Wait until ‘ levy code Mapping
g annexation. _parcels ‘?%‘;ggg‘g maps using GIS » annexation maps December maps to Updates
'g’y"’;c,ﬁiﬂ properties DOR
——Emait Plots of
annex
maps
e I B T . I
=
=
=
=
Q
Q
o et
= paarnogls Maintain |€V‘/0|II1I'TIIIS
§ pL.';ilféglfs determine Levies mainframe
o impacted gy esiss (if needed)
%] by annex
L R e Y . . R
v
Create 2 .
Fesshe m?lnfran;e kf;"e ?e%%l%agﬂrraongg ‘ Trarflsfer road‘ (S;endtegail (tjo A q
’ of parcels by axes from county ounty Roads nnexation
> Sggsxmaélnotg T\ levy code for > t%sgcctgltljecéergeflgr to cities (January Pepartment about Complete
= each (January & June) & June) moved funds
% annexation
[ Mainframe job TRE250
= is run to support this
manual file creation.
h 4
_ D
S S o5
SE= AR Systems Used:
g 8 E(: transfers GIS
iL © < Mainframe
< ARMS

Figure 10 - Process Annexation

2.2.5 ABSTR

PROCESS AND BUSINESS OBJECTIVES

The_abs ess is the maintenance of the legal description of all parcels in the county,
i ting or merging real property for taxation purposes. In the current environment,

also used to perform both taxpayer requested and administrative splits and merges.
may wish to split or merge existing parcels, split a property into a condominium, or
ew plat. Administrative merges and splits are used, where necessary, to correctly
allocate and calculate taxable value for account exemptions and current use adjustments.

The business objectives of King County’s abstract process is to:

e Segregate or merge existing accounts to accommodate different exemptions, condos
and/or plat creation; and
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e To maintain current and accurate real property account information.

GOVERNING LAWS & REGULATIONS
e Jurisdictional approval for property splits that create new parcel lines.

KEY STAKEHOLDERS

o Taxpayer

e Office of Records — maintains records of all recorded real estate transitions inclu@ing$
condominium splits, parcel splits, plat maps, etc.

e Title Companies and Engineering Firms — receive new plat information an u
numbers from the Assessor

e Taxing Jurisdictions

e Assessor staff including, Appraiser, Abstract, GIS/Mapping, and un ata Entry

INPUTS AND OUTPUTS
The primary inputs of the abstract process are:
e Taxpayer request
e Administrative split to accommodate non-profit and genior nts
o New plat declaration from the Recorders Office
The primary outputs of the abstract process are:
e Updated legal descriptions and pro @ S
¢ Updated maps

SYSTEMS AND APPLICATIONS

The mainframe is the primary syste
currently a manual process acco

sed to Manage, merge, and split parcels. However, this is
via data-entry and batch processing as there are no data
rver based RealProperty applications are updated upon
are used to update the maps.

enf@the following opportunities were identified for the abstract process:

eate plats and condos at the time of recording with future effective dates, thus keeping
mapping and parcel data in sync;

e Streamline the recording of affidavit of corrections by linking the corrected affidavit to the
parent document;

¢ Streamline mapping maintenance while keeping integrity of mapping database;
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e Transition from the dependency on paper map patches to automated tools, including the
access to annotations;

o Easily identify characteristics that do not follow a split/segregation from the parent parcel to
the split parcels;

e Auto-calculate percent interest in common for condos; and
¢ Real-time system edits, not allowing the ability to move parcels to a non-existent le e.
Additionally there were a couple notable challenges identified:

e Currently, there is no direct connection between mapping and tabular data whi€f\ incré®ses
maintenance and risk of human error;

e Often one mapping change may initiate the need to redraw surroundi af) This is a

challenge, but also an opportunity for the county to increase the GIS/map
data; and
e The county is converting from older version of ARCinfo to n i hich is a major

conversion and may create additional unexpected challeng

BUSINESS PROCESS FLOWS

The following business flows depict the abstract processeg? mcl axpayer split, merger, and

new plat.
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Abstract — Taxpayer Split Request
Existing Environment Flow - FINAL
9/08/06
May be legal limitations restricting the
parcel from being split.
Review
Log Account T ——
Request and Split Approved? Manually gives copy of change
Approve order and supporting
(e documentation to Mapping
i3]
8
2 En
nter new
< Po—— ) )
Currently no way to enter directly into system, Account Info Verify Send to ‘ :
must submit all info for data entry and batch on 8@;?‘5;")' Accounts M:;&liggsggd Parcel Spiit
process into the mainframe, need to: Request
- Update Legal (Form ATC001)
- Change Name and Address (Form 1392)
- Create Split Account (Form ATC001)
() -
% New Account is added to the Create N
wE RealProp upon weekly Mainframe IEcacne)un?w —
T refresh to Server
=
Change
Request
Deed,
(=)} Survey, etc
=
S \
g N
=
Update Legal
> Desc;lop’;gjgye.md —» | GIS/Mapping | —
Characteristics
2
= Systems Used:
g Lyl Property - Mainframe
o Valuation - RealProp (on refresh)
< - GIS Server
\@Abstram - Taxpayer Split
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Parcel Base — Abstracts — Administrative Split Request
Existing Environment Flow - FINAL
9/08/06
2 \ Calculate \
o Request
B > Pesr;ﬁn( *\ Segregation
E
(9]
<
w
v
Enter new Apply %
Account Info Dislribulyednand Cg?g&g 'gfax
on Data Entry Update Legal i
5 Change Description Eécec;ﬂ%tt Verify Updates Parcel Split
© Request (trailer)
2
< Currently no way to enter directly into system,
must submit all info for data entry and batch
process into the mainframe, need to:
- Update Legal (Form ATC001)
- Create Split Account (Form ATC001)
()
=
© -
= New Account is added to the Create New
g RealProp upon weekly Mainframe Aé:g{)clén't: trgrcoeusgsh — Update Account Syswltszsr:n?:d:
refresh to Server L r?)L:chleBsgtch - RealProp (via refresh)
\@ - Administrative Split
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Abstract — Merger
Existing Environment Flow - FINAL
9/08/06
Currently no way to enter directly into system,
must submit all info for data entry and batch
process into the mainframe, need to:
- Update Legal (Form ATC001)
Log Review - Change Name and Address (Form 1392)
Request Account - Create Split Account (Form ATC001)
- Enter ‘kill (-
1%} Account Info a equires
g on Data Entry AX::P"/IS Mapping/Value N A(&,Tg%rgg
3 Change Change?
< Request
Manually gives copy of changel
Send to order and supporting
Mapping and documentation to Mapping
Appriasers
N T e B . . . A
[}
=
g Kill Account via
‘c Batch Process
©
=
Change
Account is removed from Request
RealProp upon weekly Mainframe
%) refresh to Server Deed,
c - = Survey, etc
.2 c
= =
5 S
£ Request % \
[} Merger via =
o} Change
Sl Dot oo
ropper_ty i GIS/Mapping
Characteristics
§ Systems Used:
4 P - Mainframe
[ Varﬁﬂaetirct%l - GIS Server
% - RealProp (via refresh)
<
@bsuaﬁ — Property Merge
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Abstract — New Plat
Existing Environment Flow - FINAL
9/08/06
©
2
5
s Record
> Plat
2
]
(5]
o)
14
Account ‘ eques!
Number Log \ Dolcj:pfs?lr}\ll%gy.
(Excel) \ Plat Lot Size,
\ \ \ efc)
4 AN v
= Receive Assi Enter new Plat D Sendl ti
g Declaration & Acsoilg:t Info on Data K;);:\umen alon New Plat
Z Verify with e ™\ Entry Change Mapeing and. Recorded
_2 Current Map Request Appraiser
- Completed on ATCO01 data entry forms
- Data keyed and processed into mainframe
in nightly batches . "
- Data refreshed to the Assessor ‘server’ d only ee:sn:zzzﬂglt;:snges
every Thursday gunt number.
o A
E _— 2 plpdate Legal
S New Account is added to the a V| DEEEETR & GIS/Mappi -
E RealProp upon weekly Mainframe C;ggég‘m‘ew (Qn' Ch;'raocqgﬁglics A
(] refresh to Server =
=
o
.% Update Parcel
S »{ Characteristics on — End
o
3]
<
,% Sys’\sler_n? Used:
© - Mainframe Property
o - RealProp (via refresh) > i —
o _ GIS Server Valuation
<
reM4 - Abstract - New Plat
2.2.6 GEOGRAPHIC INF YSTEMS (GIS)/ MAPPING
PROCESS DEFINITIO 'SS OBJECTIVES

Geographical Inf ms (GIS) in combination with mapping is the maintenance and

ata for county business needs and public access. This includes all
as plats, condominiums, short plats, boundary line adjustments, parcel
easements, wetlands, sensitive areas, surveys, district and levy boundaries

eate, update, and provide county departments and the public with accurate and current
maps and data reflecting changes over time;

e Provide a common platform to allow integration and exchange of mapping data, property
characteristics and geographic contexts for the valuation process;

e Ensure accurate valuation based upon property boundaries for tax assessment and
revenue distribution;

King County Page 44 November 29, 2006
KC PBS Report on Existing Environment Final 29NOV06.doc




Property Based System (PBS) Replacement I se
Report on Existing Environment — Draft FINAL C € IP

e Maintain the cadastral database;
e Provide, update, and refine accurate property characteristics for annual taxation; and

e Provide real property comparisons in a geographical context of individual parcel and overall
market views.

GOVERNING LAWS & REGULATIONS
o RCW 84.40.150 - Requires the county to maintain location (cadastral) maps.
e RCW 84.09.03 — Establishment of taxing district boundaries.
o RCW 84.40.090 — Designation of taxing districts
o RCW 84.40.160 — Manner of listing real estate on maps
e RCW 84.40.170 — Plat of irregular subdivided tracts
e RCW 58 — Boundaries and plats.
¢ Internal countywide standards to be followed for providing map th blic portal.

KEY STAKEHOLDERS
e King County GIS Center
o Assessor, including:

o0 GIS/Mapping
0 Levies
0 Abstract
0 Appraisers
o Taxpayers

e Jurisdictions

e Engineering Firms and Title anies

¢ DOR

e DDES

e Brokers, Real Est , Private Sector Appraisers

e Office of records
e Other counti€s

INPUTS AND O
The pri of the GIS/Mapping process are from the abstract group, requesting
modificaion p as a result of a new plat, condominium, or merge.

PPLICATIONS

rver, Wildfire, hosts the primary maintenance application used by the GIS specialists to
he GIS data. The GIS parcel data is refreshed to the central GIS public data library
weekly. In addition, the RealProperty server application is GIS enabled allowing appraisers to
make tabular data updates using GIS software (ESRI) and tools (ArcView).

PROCESS TRIGGERS
There are five ways to trigger the mapping process. The majority of the time; changes are
received by Mapping from Abstract. The five mapping initiators are:
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o New plat or condo is established;

e Map correction is identified;

e Changes to existing parcel are necessary; and
e Proposed and finalized annexations.

PROCESS INITIATES
The GIS/Mapping initiates:

e Abstract Process

CHALLENGES AND OPPORTUNITIES

In addition to the general challenges and opportunities expressed in the
document, the following opportunities were identified for GIS/Mapping:

ion of this

o Enhance assessor server performance to eliminate ‘copies’ on servers;

o Enhance the data stored within GIS to allow for more gran ils, Such as the ability to
drill down to the home by lot;

o Develop solutions to replace paper maps that coul d appraisers in the field to

make real time map updates and synchronize to soffce in ion;
e Display parcel identification, location, and individ mulliple data records on maps;

¢ Ability to customize map information and co ormation related to each parcel;

e Better integration between mapping af@Vabstracts while maintaining the integrity of the

legal descriptions;
e Ability to do virtual s il ‘completed’ and to release after final approval’; and

o Identify additional infoff@at maps such as appraisal areas (physical inspection,
t changes (rents, vacancies, new trends), surrounding market
micro neighborhoods, location of specialties (motels/ offices/
market property types and zonings (environmentally restricted

impacts (neighb
warehouses
areas, and
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BUSINESS PROCESS FLOWS
The following business flow depicts the process for GIS/Mapping process.

Geographical Information Systems (GIS)/Mapping
Existing Environment Flow
11/2/06 - FINAL

Receive

Verify Error or
Request Request

Copies sent to:

- Public Information

- Assessors Map Drawers
- Appraisers.

- Taxpayer, if requested

Parcel ID
(PIN)

Documeny
7 (\Annotations

Map the Change
and Run Quali
Assurance Checks

Recorded Paper patches are taped tg

Plat original maps. Only wheq
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updates made is a NGl
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Create Area Data Generate PDF
Extract from GIS
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D Significant
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Patches > 102

Generate Paper Integrate and Post
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Figure 15 - GIS/Mapping
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2.3 ACCOUNT ADMINISTRATION PROCESSES

This sub-section describes in more detail the major functions and key activities within the Account
Administration functional area. This functional area maintains account information, such as
taxpayer name and address information. It also administers exemptions, which affect the taxable
value of properties, as well as managing properties that are part of a current use program. his
functional area also contains the maintenance of fees, which are included in tax statements,

well as the administration of Local Improvement Districts (LIDs), which are additional loc
assessments that King County administers on behalf of junior districts. LIDs are curren
maintained and billed separately from the annual property taxes.

Also included in this functional area are all activities that must occur each year to, P 1@ tax
roll for certification; for example, levies and rates must be maintained, assessed ust be
posted to the mainframe for valuation notice generation, and finally the end ver must
occur. Appeal management is also handled within the Account Adminis ional area;

however, appraisers are also involved to verify the valuation, docume indings, and appear,
if necessary, at a Board of Equalization (BOE) or Board of Tax App [

These business processes require interaction with outside age
manual or paper interfaces. For example, when property sit
from jurisdictions and/or Department of Development and
impacted accounts are manually identified and updates ar

which is done through
ormation is received

| Services (DDES),

to the RealProperty server-
payers come in as hard-copy
applications and are keyed into multiple exemption 3 ns and the mainframe. For

. For some current use programs, the
state Department of Natural Resources a broves applications and forwards information

to King County, also using a paper method.

All of the business processes in this fanctional afea use the PBS mainframe system as the primary
system; however, approximately t of the business processes also use other applications
that were developed for the Cif sin@ss needs of the function. These applications may be
assessor database application ver side, such as the RealProperty, Exemption, or
CurrentUse applications, g be other applications, such as HistoricalProperties, which is
in MS Access. The re @ e third of the business processes in this functional area are
primarily manual.

Throughout thes
that are time i
forms whic ssePto data entry staff to key into the system, processed that night in batch

the following day to resolve problems. Generally, business users are not
omated systems and have tedious and involved business processes, some that

r Accounting and some by Treasury, with paper forms being passed between
departments. Automated workflow to support these internal interfaces would be helpful.
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2.3.1 MAINTAIN ACCOUNT INFORMATION

PROCESS DEFINITION AND BUSINESS OBJECTIVES

To process and maintain account information including taxpayer and mailing address and location
for real and personal property.

Maintaining account information is a challenge because there are multiple systems that nee be
updated with multiple data stores, for address information in particular, and the levels of | ra

as well as the business processes vary between real property and personal property. Jfile
business process flows provided in this document are for real property. Personal pro

maintains account information through highly manual processes which are descri lo
Furthermore, the process varies between business and mobile/floating home pe perty
accounts.

Personal property business account location (or situs address) and mailj
typically entered into the PersonalProperty server application and refr
weekly basis. For mobile/floating homes and taxable improvement
address changes are keyed into the mainframe personal proper
are needed on the treasury roll an additional change order mus
system integration, it takes twenty-seven steps to update p

, but if the changes
ted. Due to the lack of

The business objectives are to:
¢ Maintain current and accurate real property

e Accurately record and maintain infq 0
mobile/floating homes);

e Maintain relationships between all Sggp

e Gather, record, and maintain updated 8 s and location information for taxpayers;

e Maintain historical informati d supporting documentation about changes;
e Produce mailing la a ters for individual taxpayer or group of taxpayers as
needed; and
e Process returned taxpayers receive important notifications and bills.
GOVERNING LAWS O S

ount Administration
s Verification/ldentification
pport Unit
0 T Abstracts
o0 GIS/Mapping
o0 Exemptions
Appraiser
Building Permitting Offices
Jurisdictions and DDES
Office of Records
Taxpayer
Treasury
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INPUTS AND OUTPUTS

The primary inputs for the maintain account information flows are:
¢ Taxpayer name or address update request;
e Recorded excise affidavit — The Office of Records legally records property transactions
using the excise affidavit from the property transaction;
o New property situs addresses from jurisdictions or DDES; \
e Situs address updates from jurisdictions or DDES;

e Situs address errors found by taxpayer or appraiser; and

e Mobile home short form sales - documents completed in Treasury to ce taxes paid
when a taxpayer is requesting the addition or removal of a name due eah, divorce,
marriage, or immediate family inheritance.

The primary outputs for the maintain account information flows are:

updated tax statement is sent;
¢ Updated name and/or address on PBS mainframe syst
¢ Updated name and/or address on PersonalProperty, ic
e Updated situs address in RealProperty server-base@appligation.

o Verification letter or statement — When a property is sold, a®han erification letter or
d

SYSTEMS AND APPLICATIONS

The mainframe is primarily used to record
side applications are used as well, parti
addition, account information changes €
uploaded to the mainframe in a batch refreS
usually entered into the mainframe, there is a

ation and changes. However, server
e recording of situs address information. In
D the server applications are automatically
rgfess. For mailing address changes, which are
ly refresh process to the server.

¢ Mainframe PBS System
e GIS

e RealProperty

o PersonalPropert

e StreetClean
e Salesldepii

er request for name or address update

PR INITIATES
o GIS/Mapping — For some situs address changes mapping changes are required.

CHALLENGES AND OPPORTUNITIES

In addition to the general challenges and opportunities expressed in the overview section of this
document, the following opportunities were identified for maintaining account information.
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e Ability to maintain a user defined relationship (one to many) between party and property
and the ability relate this ‘taxpayer’ or owner id to arbitrary ‘property types’ i.e personal
property, real property, exempt property and so on.

o Ability to apply mass address changes for street name changes or zip code updates;
o Ability to have alternate address fields;

o Provide standardized street names, prefix and or suffix (i.e., PL, AVE, ST) f jtus
addresses;

o Provide a 9 bite zip code and or city on situs address;
e Ability to enter addresses in component input and view either as compone,

e Create a master situs address database maintained by E911 wi
departments;’

¢ All mailing or alternate address fields should accommodate inter nal resses; and
e Capture and maintain personal property taxpayer contact inforf@tion.

\&

6 Component address is a device where each parse of an address has a virtual or real field id and check or
data entry bounds are applied to every entry to ensure conformity with real address.

" E911 is in the process of developing such a database, with expectations of completion in 2007.
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BUSINESS PROCESS FLOWS

The following business process flow shows how hame and address updates are applied for real
property accounts. Refer to Appendix D — Business Process Flow Legend for a legend of the

business flow standards.

11/2/06 - FINAL

Account Administration — Change in Name & Address (RealProperty)
Existing Environment Flow

Recorders Office
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=
=
c
3
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o
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=
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L
=1
%} y N
1] Requires written /
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The following business process flow shows how situs address updates are received and applied
for real property.

Account Administration — Situs Address
Existing Environment Flow FINAL

8/18/06
0
L
5
5 Send Situs Szggrgggs
g Address to Updates to Typically triggered from street name changes or zip
2 county county code redistributions
2 P
= Email or mail
=}
=
A 4
Receive Enter Situs -
Situs Vem?l\ and ldentify Addresses into Situs addresses
Addresses et RealProp st
A
y Bulk Update Situs
=2} Verify and Identify .
£ Affected Accounts - Address for Affected GIS/Mapping
= Accounts
3
o
|5}
<
Rgﬁii:e Nipieto S / Situs addresses
Address ety (Eire god i > updated
Update RealProp P

Identify
Erorin
Situs
Address

Taxpayer

Identify

Error in Update Situs ~ |¢ y Used:
Situs o Address in RealProp - RealProp
Address

Appraisers

2.3.2 EXEMPTION

Applications forg@griouS#tax exemptions and deferrals are received and processed to determine
whether

any different types of exemptions, such as senior or disabled person, historical, non-
oyed property, and home improvement exemptions, which have different business
lows. Depending on the exemption type, different systems may be used and different
business rules apply. In this document, the following exemption processes are shown:

e Senior exemption

o Historical exemption

e Senior deferral
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The business objectives are to:

e Record and maintain real properties in King County that legally qualify for tax exempt or tax
deferred status and to assess the taxable value;

o Process senior/disabled exemptions on mobile/floating homes and taxable improvements
on exempt land per statutory law, including generating refunds;

o Process personal property exemptions as defined by statute; and

e Prorate property value and corresponding property taxes according to )
exemption eligibility or property tax status.

GOVERNING LAWS OR REGULATIONS

e RCW 84.36 — Exemptions
e RCW 84.26 — Historic Property
e RCW 84.14 — Low Income Property Exemption

KEY STAKEHOLDERS
e Assessors Accounting
o0 Levies

0 Exemptions
0 Abstracts

e Appraisers

e Approving Jurisdictions

e DOR

e Office of Records

o Taxpayers

e Treasury

¢ Vital Statistics Departhgant r ilformation about the death of a taxpayer.

Ex@mption denial letter — For exemptions that are not granted, an exemption denial letter is
t;

o Exemption applied to account and systems updated;

e Renewal application mass mailing — When exemptions are due for renewal, renewal
applications and letters are sent to impacted taxpayers;

o Pro-rated tax bill — Tax bill that is adjusted for a partial year exemption;
¢ Refund; and
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e Record of exemption at Office of Records.

SYSTEMS AND APPLICATIONS

Currently, exemptions are processed using a variety of mainframe, server, and other type of
applications, each that were developed usually for one specific type of exemption. Wherever the
detailed exemption information is stored, the exemption must also be recorded on the m me
system (PBS Tax System) so that tax bills are adjusted appropriately.

¢ Mainframe PBS System
o Assessor server-based applications
0 RealProperty
Exemptions
NonProfit
ReviewTracking
TaxRollCorrectionLetters
MailDesk
0 HistoricalProperties
o Excel Applications
o0 Refunds
0 ProrateDueToSale

O O0OO0OO0Oo

PROCESS TRIGGERS
o Taxpayer submitting an exemption apghicati

PROCESS INITIATES
o Perform Segregations or Mergers
e Tax Status Change
e Process Refund
¢ Bill Taxes and Fees

w-exemption staff to split accounts and make the money determinations at their desk
without the need to send accounts to different units within the office;

uickly and easily compare tax year exemptions and amount between tax years; and
¢ Maintain senior exemption frozen values from year to year for Personal Property.
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BUSINESS PROCESS FLOWS

The following business process flow shows how real property senior citizen exemptions are

processed.
Account Administration — Senior Citizen Exemptions — Apply for exemption
Existing Environment Flow FINAL
10/10/06
Web or
hard-copy This exemption lasts for four years.
5 form retroactively apply for up tg rs ba
% ,,“ retroactively applied, ref, justmei
% Complete // Receive needed to previous tax
< exemption denial
= application letter
Fax, US Mail,
or Hand-delivered
Scan and
Age, hor']T.' file original
o‘g?a%[lss,lp application
income No
] f ; Apply
Receive & Determine Update mainframe i Set
Verify Yes level of Split needed? Rith exemption (% exent-gmon Frozen
application exemption code Pzl Values
) P
g Based upon income
=4 may be either Full or
£ Partially exemp.
[} — Perform
< A
] Segregations
= or Mergers
=
< <«
=1
8 Xemptio
£ granted for
current roll )
year? No Previous year N End of process
refund?
Ys Yy  L2£€£E@® 1 ——"//"//"///"//""/"—""”""¥""""""/"""+7
Yes
Y 5
§ enior
VR SIS Process 5] Record citizen
Change Refund x exemption exemption
(Exemption) ‘S recorded
o Systems Used:
e - Mainframe
o - Exemptions Application
18 - Senior Exemptions (Real Property)
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The following business process flow shows how personal property senior citizen exemptions are

processed.

Personal Property — Mobile or Floating Home Senior Exemption
Existing Environment Flow

Updated
cl an?e
order Tog

8/25/06
—
[ 7)
£g
= "
c s Qualify and A
58 "Approve »| Ypdate Account
3 QE) application Status via PV02
3}
<
=3
Hard copies
Senior
= Exemption
= application A .
3 —~ \ Receive
o N add or o~ Current Year v
5 Exemption removal - Only?
- level information
= -
=
[}
g No
o
=
= ; ) Remove Complete
g All mobile, floating home Exemption Status change Completed
< accounts are batched and and EPA%%E Name order for all change
o written onto form for entry fESS accounts orders
§ by Data Entry. —

enior
exemption for

mobile or
floating home
rocessed

Receive Adjust Current &
change Prior Year Taxable Generate & Send
Value via Change = dated Tax
Send orders for Order on Treasury Statment
Gee %‘ processing Roll
documents 7]
4 8
S = Receive
o
o)
14
—
)
(]
2
s (! .S ey ]
O
v
g Receive
g o Refund or
Systems Used: 3 Notify Taxpayer Adjusted
Mainframe < o Bill
Mobile Home Excel Logs
enior Exemptions (Personal Property)
King County Page 57 November 29, 2006

KC PBS Report on Existing Environment Final 29NOV06.doc




Property Based System (PBS) Replacement I se
Report on Existing Environment — Draft FINAL C € IP

The following flow shows the end of year process for senior exemptions. This process produces a
mass mailing of renewal applications for seniors whose exemption status is due to expire.

Account Administration — Senior Citizen Exemptions — End of Year
Existing Environment Flow - FINAL
8/18/06
=
= Run query for
T o mass mailing of
£3 renewal xcel
55 applications ™| spreadsheet
=0
=
- [
—
%)
=
2
=
=%
§
X Apply for
w Initiate Perform R Enior
= Senior/ -
o renewal mass Disabled Citizen
& exemption mailing to >d Renewals
= process seniors Citizen Recorded
= Exemption
g Y
3}
|5}
<
ﬁis process carries
8 over all flags, frozen
< Rollover taxable and market
= exemption data at
= start of new tax values from previous
© year year.
=
=
g Initiate
@ x year end
@ rollover
Q@ process
(=
]
Receive
% and return
& renewal
© application
1=
- Senior Exemptions - End of Year
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The following flow shows how a pro-rated tax bill is generated when a tax status change results
from an exemption being granted or removed.

Account Administration — Tax Status Changes (Exemptions)
Existing Environment Flow FINAL
9/18/06
—
g Remove or Set Mainframe
.2 i screen
a tRecelve \ exemption Suppress the tax bill il
£ ax status » flags for [ from being calculate N
() chiagog currentand / generated Rrogiat=d Paper per
2 notification e tax bill Date of dlem charts
e Data entry event
=)} forms
=
=
c
g Forward
g info to
< treasury
>
=
c
L
<
L]
8 » Revise Market Value |
=
o)
£ Updated
] mainframe
= account
=
©
=
RPCI
REET (f screen . Update tax roll with
name(oorr \ print Recelv;e pro-rated amount Request system to Send pro- Prorated
address — request for and now name and generate a new tax rated tax e eI
change) prorated address info (if statement (for pro- bill to new lied
Pro-rated tax due EEEbiE) rated amount) owner Suppliet
tax due
=
?
[
[
=
Systems Used:
— Mainframe
Exemptions server application
e - Tax Status Changes (Exemptions)
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The following business process flow shows how a historical exemption is administered.

Account Administration — Historical Property Exemptions
Existing Environment Flow FINAL
9/18/06
‘8 This exemption is a ten year exemption.
w E
5x 0 \
= 8 c i "
SEg e p Moty of A
Bcw Decision Cecisoy
= © £
S @
= 13
Y
a
US Mail US Mail
@ Receive
= Create and
o i Request 'Real P fee and
2 Receive 9 f . send letter Update historical
aQ exemption ngp;;tryé glfsrgon?l with- J)rgperty database Data f?nrfvgatl{')d
g application mainframe 5”%%00‘;'"9 Access Database) Entry record
x exemption
2 7y
=)
£
€
g If approval, Update
Q request mainframe
2 fee with a with
letter exemption
o
he Fax, US Mail,
o or Hand-delivered
GG:) Record >
o exemption exemption
s} recorded
@
L
=
(@]
‘eb or
- hard-copy .
(] form Receive
= Complete i nghrfgitrxgn
& application o
©
=
Systems Used:
- Mainframe
- Historical Properties
U 2 - Historical Property Exemption
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The following flow shows the senior deferral process. The senior deferral program is a state
program in which DOR pays property tax liability for qualifying senior citizens.

Account Administration — Senior/Disabled Citizen — Apply for Deferral
Existing Environment Flow FINAL
9/18/06
\{Thls deferral must be applied for annually
. Receive enior
. final ‘ citizen
8 ﬁ:feer'r‘;? \ M:ek:d& deferral deferral
applics \  decision packet completed |
A
Perform
Segregations
or Mergers Legal
e description
o x " N
c es Proof of
= Copy of -
g Y apppylic insurance
Q -
Q 4 ; Forward Forward
=} Verify Receive
< completion /. degision & Qualify? Yesw<_ Over 5 acres? N wibayett T
and batch. update log. treasury L
7Y | \
No ‘@
= If citizen qualifies for
< . senior/disabled Calculate
@ Fax, US Mail, exemption, forward info to amount
g or Hand-delivered exemption process. deferred
= - and refurn
=
Hard-copy
form
%
) Complete 4
Qo tax deferral .
é application
~
Systems Used:
- Mainframe

igure 23 - Senior Deferral

2.3.3 CURRENT U

ENT

SINESS OBJECTIVES
| management and maintenance of Current Use and Forest Land

PROCESS DEFIN,

The current an
accounts

s of Current Use programs 1) Open Space, Agriculture, and Timberland and 2)
nrollment in these incentive programs results in a reduction in the taxable land
e enrolled acreage. If the taxpayer chooses to modify the use of the land, they are

(up ven years for open space, agriculture, and timberland and ten years for forest lands.)
The business objectives for Current Use are to:

e Calculate current use values annually;

e Record, maintain, and monitor Current Use and Forest Lands taxable property value, use,
and eligibility;
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e Alter Current Use and Forest Lands values when property segregations or mergers occur;
e Manage Current Use in conjunction with Senior Citizen or other exemptions; and

e Calculate and collect back taxes when property is removed from Current Use or Forest
Lands programs.

GOVERNING LAWS OR REGULATIONS
e RCW 84.34 - Open Space, Agriculture, and Timberland
e RCW 84.33 - Forest Lands

KEY STAKEHOLDERS

e Accounting
0 Current Use Specialist
0 Abstract
0 Exemptions

e Appraisers

e DNRP — Reviews and approves applications for Timber ds Open Space programs.
e DOR

e Office of Records

e Other jurisdictions within King County

e Taxpayers

e Title companies, Escrow companigs attorneys
e Treasury
INPUTS AND OUTPUTS

The primary inputs for the current apagement flows are:

e Current use applicatioNg@ndgglipp@rting materials
e Fee
e Approved applic NRP
e Field observ
e Question
The primary o he current use management flows are:
e U urrent Use application

mainframe PBS system
° to RealProperty Application
R&Eord of current use information at Office of Records

tter of removal — When a Current Use or Forest Land property is no longer eligible for
participation in the program a letter of removal is sent.

e Tax statement for prior years — if a taxpayer is disqualified from the current use program

SYSTEMS AND APPLICATIONS
¢ Mainframe PBS System
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e RealProperty
e CurrentUse

PROCESS TRIGGERS
e Taxpayer request

PROCESS INITIATES
o Perform Segregation or Merger

CHALLENGES AND OPPORTUNITIES

In addition to the general challenges and opportunities expressed in the over eg@hion of this

document, the following opportunities were identified for current use mana

e A forest operability overlay should be available via GIS online fo

parcels.

¢ Real time and date dependant reporting of values/changes i by type of exemption by

jurisdiction, code and other defined boundaries such as GMA.

Real time tracking of fees and applications, pending '

e Real time ‘virtual withdrawal calculation’ for estimatgd com
input/update to system/finance when required.

st Land

and initiating ‘trigger’ to

\&
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BUSINESS PROCESS FLOWS
The following business process flow shows how current use properties are recorded.

Account Administration — Current Use — Apply for Current Use (AGRIC, Timber Lands & Open Space)
Existing Environment Flow FINAL
9/20/06
<
o
3 Receive
g appdlicati;)n Application
. and make 2
2 Receive & decision ATOeL
5 and deposit @
8 fee s
o S
= K
= Denials are sent to
° taxpayer, approvals
& forwarded to DOA
o current use specialist.
Required by law
to be qualified
by May 1st
Cash Transmittal Form ATCO01
Receipt Form 0449
and money
Data Entry to
B \ N\ Update mainframe
< \ )
g{ f
(%] Qualify X
@ Receive \ Application Determine Update Value in |”d'%at?l enroliment /l\rda(ijlé?%gl
2 request and »  (includes »  valuation of »  Current Use y flaggin arroved
2 enter in log physical parcel Application aggoums
o inspection)
5 «—
o A Vadh ~
Real Prop ks exported on a
data basis and
uplg@fled to RealProp
Mail or
hand delivered Receive
approval or
denial "
2
5 3
g 2
Q u—
é o
= g R
& ecord Current use
Complete o current use property
current use — information recorded
applEEiiEn Agric Sales Systems Used: )
eceipts - Current Use Application (Access)
- RealProp
- Mainframe
Figure Use Valuation (Timber Lands & Open Space)

The following flow s est lands properties are recorded and valued. The process is

similar to the curg 0 above; however, there are some differences:
. recording fee is collected;
° a Forest Lands application on the server, so information is maintained on the
S system; and
° is determined from operability codes received from DOR, rather than from an

ed value. Values are assigned as part of Posting and Notice Generation process.
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Account Administration — Current Use — Apply for Forest Lands
Existing Environment Flow FINAL
9/20/06
= Complete Hard-copy
g Forest N application Receive
B3 Lands —~ Forest approval or
[=% application “\/ management denial
é plan, intent to
= harvest
: OR form 62-0043
Mail or for approved
hand delivered parcels or letter for
denials
Yes or No
-
@
g Receive
[} request for Update Indicate enrollment Add legal
(%' forest land Qualify Application v Full Parcel in v property Y ag_girg{g trailer to
& application Application Aprpoved? e Program? es status to account in Real approved
I3 and enter in Timber Prop accounts
=) log
1=
] /
= / No
9] v
Dfa!a entry
orms to
Perfom_1 update
Segregation maintrame
or Merger
[}
°
<
s}
o
o}
[v4
5 Record Forest Lands
S} forest land enroliment
o information recorded
.:S
Systems Used:
- RealProp
- Mainframe
Figur - ent Use Valuation (Forest Lands)
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The following flow shows how current use and forest lands properties are monitored for continued
eligibility.

Account Administration — Current Use & Forest Lands — Monitor Continued Eligibility
Existing Environment Flow FINAL
9/20/06
Dept. of Natural Resources & Parks monitors for .
. Dat: rt
Timber Lands and Open Space programs. Reggf’afop n:;"a":r E;Fs)?s ::don a
N Questionnaires
Q or owner uploaded to RealProp
discussions
Monitor Update Taxable Current Use/
current use/ Current Use———————— Reﬂ%‘gigﬁ‘&‘*”‘ Value in Current Forest Lands
Forest Use Application Valued
Lands
Operabili
E pCodes i
el
2 Remove from N Current Use
<% program? Program? - .
)
[}
0 Run Query for All ‘ Update Taxable
) V. Verify and
Forest Lands—  ForestLand ~ |—pf Value on
2 Programs Calculate Values Mainframe
£
= Yes
O
Complete Form to Remove flag and Remove onitoring of
|Create Calculate tax owed Remove parcel fealors table legal trafler current use/
etter of and print I from current use |——p] value back to from e
removal statement program TR tUAINE . e
DOR Form
Tax statement Additional tax 62-0023
includes back tax of up statement
to 7 years.
escrow col
Receive %
_ letter of S 2;%%3
removal < o
% and fax & from current
<3 statement - use
)
E Current Use specialist o Systems Used:
will collect k= - Current Use Application (Access)
payment and d O - RealProp
funds with Treasul - Mainframe

rrent Use- Monitor Continued Eligibility
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2.3.4 POSTING AND NOTICE GENERATION

PROCESS DEFINITION AND BUSINESS OBJECTIVES

Posting assessed and taxable values for property to the tax roll and generating assessed valuation
notices for the year.

RealProperty — Commercial Accounts

All commercial properties are revalued each year, therefore the appraiser defing@ m t
value is final, and no additional effort is required prior to posting the value to th infradhe.

RealProperty — Residential Accounts

ef@pe the

1/6 physically inspected — These properties are revalued every six y
i 0 posting

appraiser defined market value is final and no additional effort is r
the value.

5/6 annually revalued — These properties are annually reval applying a formula to
adjust prior value to reach a market value for the year. This equires additional
processing prior to posting the value.

Personal Property - Every year the values are assessed b
post by the appraiser, the IS team posts the values to the

r. Once deemed ready to
Tax Roll.

e Apply changes to market valuations T€
and other adjustments to deyglap the ta

¢ Print valuation noticeg, for s; and
Al events and value information on properties.

able value;

e Maintain previous tax

GOVERNING LAWS OR REQ
e Revalue Law

e RCW 84.418Re n of Property - addresses revalue calendar, notifications, appeal

rights, oNs
KEY STA
Al ccounting
. r se Specialist
Appraisers

ard of Equalization — Taxpayers are given a limited time from the receipt of their
valuation notice to appeal to BOE.

e Tax Advisor and Public Information Staff — King County informs when valuation notices are
sent out, as these groups receive taxpayer inquiries.

e Taxpayer
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INPUTS AND OUTPUTS

The primary inputs are:

e Market/assessed value established

e NCSS software used to develop formulas
The primary outputs are:

e Final property values to assessors roll

¢ Valuation notices — These notices are sent to taxpayers annually with assess€d e
value (prior and new values), as well as taxable property value.

SYSTEMS AND APPLICATIONS

The PBS mainframe system produces the valuation notices and contains th
that is shown on the notices. However, the annual process to apply for
properties is performed using server-side applications and manual pro
on the server-side, assessed property values are posted to the mai

e Mainframe PBS System

e NCSS analysis software used to generate a formula.
e Excel Worksheets

e Assessor Database Applications

0 PostArea Application
PostParcel Application
QueryMaster Application
FactorAppraisals Applicati
TaxRollCorrection Applicatio
CurrentUse Application

Il data
idential
On@e established

—

O O0OO0OO0Oo

PROCESS TRIGGERS
e Annual process (time-

PROCESS INITIATES
o End of Year
e Appeal M

CHALLENGES TUNITIES
In additiog eral challenges and opportunities expressed in the overview section of this
do e t wing opportunities were identified for posting and notice generation.

o 0 els in more streamlined and efficient manner;

P@8t a split accurately and in a streamlined and efficient manner;

eamline annual update process of formula test, review and correction and then apply to
current tax year;

e Provide an error reporting system which quickly identifies a parcel with a valuation error;

¢ Provide real time reporting of added value by value component (new construction, property
improvements, exemptions, open space, etc) by jurisdiction, code area, land use type,
posting interval, etc; and
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e Valuation notices should be automated and sent without any manual manipulation.

BUSINESS PROCESS FLOWS

The following flow shows how property values are posted to the mainframe and valuation ngtices
are produced and sent to taxpayers.

Account Administration — Posting & Notice Generation
Existing Environment Flow FINAL
9/21/06
) \
Residential Develop & Test
> Annual Yes»| Annual Update Values7
k) Update? Formula Correct?
©
S
o
<
No
v
Recode
Update

(2] forsn;lrj‘llaefor forumla

Test formula Run values for

A against prior year area approved in

market valties production
=)
=
: }
=]
o
3]
< Generate and Mail

Egéle\giggre Eéﬂ —» Value Notice —
Postcard Public Information
Staff, BOE & tax
advisory is notified
5 Sysﬁle(r?SsSUsed:
- Receive

& ~ RealProp Appeal Value Assessor Roll
= - Excel Worksheets Management Notice Closed
é - Mainframe
i

Figure 27 - Posting & Notice Generation
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2.3.5 END OF YEAR ROLLOVER

PROCESS DEFINITION AND BUSINESS OBJECTIVES
Closing the current tax roll for the year and opening the subsequent tax roll.

This business process spans a few months time period and consists of a variety of mostly al
steps to prepare the current tax year roll for certification once all of the market and taxable v S
have been posted to the roll. This process includes the development of the indicated ratj hi

is used by DOR to supply the State Utility Value (SPS). The SPS is then used when dgffelo

the taxing district worksheets for jurisdictions. During this process, the current year tax is
closed so that property tax rates can be set and verified for jurisdictions, prior to

certification.

Additional detail on some of the steps in this business process are include in levies

and rates section of this document.

The business objectives for End of Year Rollover are to:

o Ensure current tax roll includes all tax values, exemptions,
tax roll;

o Ensure taxing districts receive their legally allowabl pe distribution;
o Certify and close tax roll;

o Supply DOR with accurate tax roll informatio
¢ Initialize subsequent tax year informais

tc. prior to closing the

hlues from current year.

GOVERNING LAWS OR REGULATIONS
e All driven by law (timeline and deadl:

e Taxing jurisdiction and the Assessors OWice have stated deadlines to report budgets and
communicate the SPS val wever, while deadlines are specific and adhered to, the
final worksheets areQusu IyBready after these deadlines have passed because the
DOR may issue the s ed utility values in early to mid December because of
various reasons, og may be delays in the state ratio process.

@ atutory rate limitations/requirements

e Local jurisdictio

KEY STAKEHOLDE,
o AssessQiFAcBRUNtiNgG (Levies)
e As

and Real Property Appraisers
ing Jurisdictions
o asury

INPUTS AND OUTPUTS

The primary inputs for end of year rollover are:
e Market and taxable values posted to current year tax roll
e State Utility Value (SPS) from DOR
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e Receive budgets, resolutions, and requests from taxing districts
The primary outputs for end of year rollover are:

¢ Indicated ratio to DOR

e Taxing district worksheet for jurisdictions

e Establish property tax rates for jurisdictions

e Closed current year tax roll

o Certified tax roll (certification letter)

e Subsequent year assessor roll opened

e Subsequent year tax roll opened

o Updated levy and codes booklet

SYSTEMS AND APPLICATIONS
¢ PBS mainframe system
o RealProperty server-based application

PROCESS TRIGGERS
¢ Initiation of new appraisal cycle

PROCESS INITIATES

e Final ratio process and abstract of
e New appraisal cycle
o Report of new construction to DOR

CHALLENGES AND OPPORTUNITIES

In addition to the general challen opportunities expressed in the overview section of this
document, the following oppOR&INi e® identified for end of year rollover.

e One streamlined proges all steps of the rollover processes;
ta from the tax roll;
process to make interactions with jurisdictions and DOR more

e Streamline i
timely;

Ability

Sherten window of time when transactions cannot be processed due to certification efforts.

8 Abstract of values is a supporting report, which is a compilation of value by use class compiled for personal
property, real property and exemptions by level for seniors.
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BUSINESS PROCESS FLOWS

The following business process flow shows the steps taken to close and certify the current year tax
roll so that billing can occur and open the subsequent year roll.

Account Administration — End of Year Rollover
Existing Environment Flow FINAL

9/18/06
This is done by notifying Assessor,
Treasury, and IS staff not to make
any changes.
Complete Confirm
iy, EEE e L ey Taxing District eSonfim Close no ~ Create tax roll certifica
funds valid yiopenngiancyl Uilty PECIERD Ugﬂa(e o Clrrent changes Assessor to approve
o Gonyclihei &S/ eehdsrel s i
o v previous year data \ receive reports evy Booklet
5 In October N
8
5} DOR
< S ‘ Open New Tax | 4
Roll Year
Strati Develop Indicated
Sales %r Ratio (IR) based Verify the rates against a
Indicated upon stratum of rule called the $5.90 v
Ratio value and use aggregate limit & the 1 % T
Constitutional limit Hand off -
7 T Certicaion
/[Assessor sends Tregsury Leter
/ [IRto DOR
|
AN
dicated
w2 R |
(<] \ Spread the State
a Utilty Value (SPS)
with the indicatey
N ratio
AN
=
£ iz :
5
S Review
2 N Rates &
= — Request
= Property
Tax Rate
g
2 Purge Billing Data Verify Tax
o L) PO Mainfame Roll Systems Used:
= 3+ years old & not T Vainframe
delinquent are purged and T Server
saved to microfiche

Figure 28 - E Year Rollover

\&
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The following business process flow shows more detail about the indicated ratio and state utility
valuations.

Levies — Indicated Ratio and State Utility Valuations
Existing Environment Flow
9/6/06
Mainframe job that runs per business rules A A N .
. : This process begins with definin e
o (deletion codes) to remove invalid sales Indicated Ratio and occurs once ter
= all values have been finalized and p!
=
= ; Calculate Send Final
3 Stratify 5 . 2 .
8 Remeveint alid \ Sales by \ Ingmatgd Ratio \ IndlE_atled Rdatlo
s sales ™ Use and L ased upon LV 151 a"n
< T tratum of Valu Rejected” Sale:
P & Use to DOR
@ Text and
o Provide EﬁCEL
(a) state utility lies
values
legﬁs‘gle Establish SPS Receivables
utili
Email accm%ts
5 Run Massage tniame
T personal - jobs to
= » property > give new > apply
R7] queries :Lfri%lg:ts updates to
E N, mainframe
eptember | | | |
2 Ceritification Eacted
utility
> accounts
[
-
Run
queerﬁiswlo Set up new Schedule
»\  and extract »\  accounts if »  mainframe
Real Prop needed upload
accounts
) V
Job runs to update -
E state utilityFl’DP o/  State utility
UE) a%%?#f?;sm Cén 7\ values applied
©
“E Systems Used: Job runs to update
g | |Mantane e,
= RealProp mainframe

y code can be distributed and reported to all taxing districts and certified to

hi rocess is closely related to the End of Year Rollover process, specifically the
embdlf and December certification flows, which show how tax rates are calculated. They are
sh igihis section and then, at a higher level, in the End of Year Rollover section of this
document.

The business objectives for Maintain Levies and Rates are to:

e Establish and maintain taxing districts in King County, including setting up levy and fund
codes;

e Calculate tax rates by district and fund; and
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e Establish levy limits for taxing districts.

GOVERNING LAWS OR REGULATIONS

e RCWs —84.52 — Levy of Taxes
e RCW -84.52.010 — Effect of constitutional and statutory limitations for levies
e RCW - 84.52.080 — Extension of taxes on rolls, form of certificate and delivery to treg&tiry

KEY STAKEHOLDERS

e Accounting
0 Annexation Staff
o Personal Property
0 Levy Administrator
o Data Entry
DOR
Elections Office — Informs King County when new taxing districtSgare catified.
King County Council
Taxing Districts
Treasury

INPUTS AND OUTPUTS

The primary inputs for maintaining levies and rates
e Voters approve a new district;
e State Utility Values from DOR, ba
e Tax rate requests from districts.

The primary outputs for maintaining levies and
e New district with funds est ;

Nlovided indicated ratio analysis; and

o Certificate of taxing e orksheet; and

o GL fund receivables in established.
SYSTEMS AND APPLICA
Levies codes are m ' e PBS mainframe system. For each levy code, ARMS funds are
established.

e PBS fra ystem

e A
SS T§ S
ions
CH, ES AND OPPORTUNITIES

In addition to the general challenges and opportunities expressed in the overview section of this
document, the following opportunities were identified for maintaining levies and rates.

o Make mass levy changes for multiple parcels, entire quarter sections, entire plats and total
code areas;
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BUSINESS PROCESS FLOWS

The following business process flow shows how levy codes are established for new districts or

annexations.
Levies — Maintain Levies (Establish Levy Code)
Existing Environment Flow FINAL
8/30/06
@
L
=
(@]
123
g Certify new
=3 district
3]
o
w
g- Provide rlajsm“t;gr
new district
o number and funds
o and funds
=
Report is Report is
available next available next
day. day.
i
.g Re((;juets_t , Set up new Review grﬂaenc?feedr Review Ne\% [}J:istr;ct
3 ) new districl fund within report report with Funds
g Annexations number the district output = Ce('f ® output Established
= and funds unds
=
T Paper Paper
3
Q
]
<
Submit to Submit to
Data Entry Data Entry
(]
£
e
€
s Key forms Produce report of
s into Ievy Godes wih K s Hces eho
> mainframe districts mainframe ewiunds
=
L
o]
8 Systems Used:
Mainframe
0 - Maintain Levies (Establish Levy Code)
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The following flow shows how tax rates are calculated. This business process is performed as part
of the End of Year Rollover process, but is shown in more detail here.

Levies — Calculate Tax Rates (September Certification)
Existing Environment Flow FINAL

9/5/06
) Review
235 and Submit
== Tax Rate
s g Requests
2 Receive
= Taxing
o 5 District
3 Budget
_E’ O Requiest
<
Provide
4 state utlity
a TENED Text and

Query from Mainframe by taxing district
(number, assessed value and levy

0 reate prefiminary levy Includes any combination
[woksheet | imis that may exist

Verify
Assessed
Value by

Identfy

Receive
state utiity

and
Establish
Bond Rate

Create
Preliminary

Levy
Worksheet

Reports
Reconcile?

= district by
S levy code Limits
s
2
N
£
2 Updale ~ Generate

le Certificate Notifly Suspend Online
> Ressarct No warkshest Datain of Taxmg D Stakeholders of Transactions
) Errors with totals Balance? Va\ue & Reoodts Close of and Remove
- d Assessor Roll Batch Jobs

Worksheet

]

axing Distrct

Research Establish Assessed
agd Fix SPS Value
OS] Receivables Completed

Systems Used:
Mainframe

Figure 31 — Calculate September Certification)

\&
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The following flow shows how tax rates are calculated. This business process is performed as part
of the End of Year Rollover process, but is shown in more detail here.

Levies — Calculate Tax Rates (December/January Certification)
Existing Environment Flow FINAL
8/30/06
=
S
% Approve
) and sign
a2 Tax Roll
< Certification
Lev%/ -
Worksheet Data downloaded into excel
worksheet application for a final
verification.
S Request Calcul
eques aloulate
® Asselssed and Verify Cgﬁgkﬁfo Rates, Values™
= alue District Frl a 2
:E Report Rl imits nd $$ correct
=
2
;‘ Ye:
) i
|
Verify
Request January District (%ear;eéaotue
Certification Values, Certification
Report Rates and Lett
EX3 etter
g Verify and
% Approve
@ Tax Roll
= and Fees
K) CR#? J?_nua_ryb Establish GL Fund
= Run December | | Ericanonliops| Post Receivables Stapiis| un Tax Roll
e Certification Jobs olifalizelaliffatesy tothe Accounts [—®| Recgivablesin Contified
g amounts
=
=
g Systems Used:
Mainframe
ARMS

Fig

ulate Tax Rates (December Certification)

2.3.7 APPEAL MA

PROCESS DEFIN, SINBSS OBJECTIVES
The tracking ing of appeals.

ive their annual valuation notices, they are given information on how and
B values to Board of Equalization (BOE). After the appeals process, the

the process is the same, with the exception that there is no automated interface

e BTA and the Assessors office, like there is between BOE and the Assessors office;
manually enters and tracks all information in the ReviewTracking program. Personal
property appeals must manually enter and track all information in excel spreadsheets from both
BOE and BTA; however, only very rarely are personal property appeals raised to the BTA.

The business objectives for Appeal Management are to:

e Process and track appeals submitted by taxpayers;
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¢ Review original valuation, make decision, and prepare appeal response package;
e Ensure appeal result is processed through to the tax roll; and
e Represent the Assessor at appeal hearings.

GOVERNING LAWS OR REGULATIONS
e RCW 84 — Governs Assessments
e RCW 82.03 — State Board of Tax Appeals
o WAC chapters 456-09 and 456-10 — State Board of Tax Appeals
o WAC chapter 458-14 — County Board of Equalization
e RCW Chapter 84.69 — Refunds

KEY STAKEHOLDERS
e Assessors Accounting
e Appeals Unit
o RP Appraiser/ PP Auditor
e BOE
e BTA
e Appeal Courts
e Taxpayer
e Treasury

INPUTS AND OUTPUTS

The primary inputs for appeals management ar
o Appeal petition and suppor,

The primary outputs for appe
o Updates to the Asseg
e Appeal response
o Appeal decisj

d@cuments
gege@ent are:
racking Application for real property

Pr Appeal Tracking Application
pSales2
mmercialComps
o Excel Spreadsheets

PROCESS TRIGGERS
e Taxpayer files appeal
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PROCESS INITIATES

e Tax Roll Adjustment

e BTA Appeal

CHALLENGES AND OPPORTUNITIES
In addition to the general challenges and opportunities expressed in the overview sectio this

document, the following opportunities were identified for appeal management.
e Automate and integrate board decision process with rest of system;
¢ Automate and integrate BTA appeal process, similar to the BOE process;

o Receipt of electronic appeal determination;
e Automatically calculate revised account interest and tax as a result

e Incorporate personal property appeals in an automated real-time 4

¢ Maintain and track account status through the appeal full ap
appeal to bill or refund generation.

BUSINESS PROCESS FLOWS
The following business process flow shows how appeals aﬂ)ca

reversal;
system; and

ss, i.e. from time of

Appeals
Existing Environment Flow
11/2/06 - FINAL

Taxpayer

Appeal Taxpayers must submit appeals Receive
submitied by July 1° of assessment year of appeal
to BOE 60 days from the mailing date of result

the Change in Value Notice,
_ whichever date is later.

O

=
w G |( Appeal Real Property Appeals are processed via an 5
5 S |( petition ecisio b
5 Receive, review aulomated interface between BOE and Appeals Schedule ecision
BN <> and forward to Tracking Application Receive appeal | RS“S‘a"‘ °’d Ye: and hold "ffe?sg"?‘ R Ye A
S ' | (Supporting Appeals Unit EREIEISD hearing ation?
@ 2 || documents Personal Property Appeals are picked up and
i manually tracked in excel spreadsheets o
Receive.
» Updated logand Rewanee lelond Forvard ppecl CEEEED No Appeal to No Appeadl
o SO response package 7 I
g | () \ e Fadae s SEEEE s s G
g ‘Same process as BOE Appeal. The primary
difference i there is not an automated interface
between BTA and AATA, 50 all interactions are
manually processed Yjs
= BTA Appeal
= Prepare
B A Tax Roll ol
3 Correction Adjustment
8
<
S
=
S e Make Value
< Compjl| Reviewand Conclusion &
o Sales research the Complete RealProperty
5 appeal Response ~ Residential appeals processed in CompSales2
= Package - Commercial appeals processed in
2 CommercialComps
s \\d Systems:
= > Personal Property appeals processed manvally Assessor Appeal Tracking Application (Access Database)
2 FIRY Updated CompSales? - Residential
4 ] CommercialComps - Commercial
o raisel Tracki
& gprzsar\ e
sheet

King County

Figure 33 - Appeals
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2.4 TAXAND FEE ACCOUNTING PROCESSES

This sub-section describes in more detail the major functions and key activities within the Tax and
Fee Accounting functional area. This functional area consists of all the business activities needed
to bill and collect taxes and fees and account for the money collected, including the distribution of
funds to jurisdictions. It also includes collecting on delinquent accounts and processing ref

The bulk of these business functions are supported by the PBS mainframe system and the
financial system; however, there are other applications used for processing refunds and
on delinquent accounts, which are more manually intensive processes. There are als
applications used for some key business functions, such as accepting online tax p
the e-tax website and disbursing collected funds using Cash Management Banki

Approximately half of these business processes are primarily automated, whj alf are a
combination of automated and manual processes. Billing taxes and fees, f y consists of
primarily automated processes for both individual taxpayer billing and f ervice

and the distribution of funds; however, most of the automation occ
processing, as opposed to real-time transaction processing. All
batches through nightly batch processing and either applied
ARMS, or suspended, to be corrected on the next busines

h nightly batch
e processed as
me systems, including

Some of these business processes require interaction i agencies, for example, the
viders. Banks are another

category of external interaction with daily depg ty bank. In addition, the county

are distributed to the appropriate
i¥ For delinquent accounts that are being
processed through a distraint or foreclosure, 1 panies and prosecuting attorneys will become

involved.

The business users supporti
processes using the current s
increased automation wouldghe

al area are able to perform their primary business

vel of automation. However, there are areas where

y beneficial, such as processing refunds and collecting

, even the automated processes are replete with areas for
s5ing of payments by mail. In this business process payments are
iiems are found payments are returned to sender with manually
ubs. Daily balancing between the PBS tax system and ARMS is

manually sorted an
generated letter
another area t
increased 3

This business process produces hard-copy tax statements, or bills, which are mailed to taxpayers.
It also produces mass bhilling files that are sent to mortgage service providers, who pay tax bills on
behalf of taxpayers, or other mass billing requestors. In addition to the billing process which
occurs annually, single tax bills are generated and sent on an ad-hoc basis, when requested.

The business objectives for billing taxes and fees are to:
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e Create and send annual tax statements to taxpayers and electronic notifications to
mortgage service providers, DOR (for senior citizen deferral accounts) and other mass
billing requesters;

¢ Provide tax information and ad-hoc statements to taxpayers, mortgage service providers
and to other mass billing requestors, when requested; and

e To generate ad-hoc statements with in a variety of scenarios that may include ¢ t &
prior years such as with interest, previous roll, no address, etc

GOVERNING LAWS OR REGULATIONS
o RCW — Taxpayer liable for payment of taxes regardless of who pays
e RCW - Defines annual billing cycle with bi-annual property tax payments

KEY STAKEHOLDERS
e DOR

o Mortgage Service Providers — An external business enti
taxpayers and part of their mortgage processing.

e Other Mass Billing Requestors — An external busin
number of properties.

o Taxpayer
e Treasury

atpays taxes on behalf of

is the taxpayer for a large

INPUTS AND OUTPUTS
The primary inputs for billing taxes and fee
e Certified tax roll

e Listing of accounts to pay fr rtgage service providers
e Request for mass bil (fl t 8hown)
The primary outputs for billing es are:

ES. S
tification of Rate and Roll (in End of Year Rollover)

PR INITIATES
e Collect Taxes and Fees

CHALLENGES AND OPPORTUNITIES

In addition to the general challenges and opportunities expressed in the overview section of this
document, the following opportunities were identified for billing taxes and fees.
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e Ability to automatically update Senior deferral status every year;

o Ability to generate a variety of statement types (semi-annually, monthly, quarterly) with
interest and penalties calculated accurately per statement type;

e Collect administration fees (SWM, soil, fire benefit @1%) automatically as payments post
to the fee levy code;

¢ Provide collection services to other local entities for a fee;

e Generate a personal property advanced tax bill anytime (i.e. to for omits on ¢ e
and

o Ability to suppress annual bill generation by account number as necessa

BUSINESS PROCESS FLOWS

The following flow shows how bi-annual tax statements are generated
Refer to Appendix D — Business Process Flow Legend for a legend gf t

to taxpayers.

Bill Taxes & Fees — Generate Statements for Taxpayer
Existing Environment Flow — FINAL

10/9/06
g ax
) Retcai've - statements
o e created &
statements T2
é distributed
fid
Y
> A
S - fees are included
% - Senior Citizen rates are correct
[)
= Requesi to Review

print
annual
property
tax

statements

sample of

tax
statements
for

Stuff and
mail tax
statements

accuracy

- | Print first 6,000 tax Continue printint
Sort & batch files statements > “ox statements.
Sort By:
1&2's—(6k)
3&7's

Mainframe / ITS

Over 7's foreclosure

Systems Used:
Mainframe

Figure 34 - Generate Taxpayer Statements
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The following flow shows how mortgage service providers are billed.

Bill Taxes & Fees — Generate Mortgage Provider Statements
Existing Environment Flow — FINAL
9/6/06

Receive
annual
procedure
doc

Receive
tax billing
data

Resolve
dups and
errors

Create and send

listing of accounts sent

Mortgage
Service
Providers

US Mail &
Email Tape.
submission Yes
3
awédg; No Request
procedure job d‘a"ta'””
> document Request
@ All Mortgage jobs for
@ service companies >-Ye: dup and
o data received?, error
= resolution US Mail
A
Receive and @ Update mainframe
process tape or Run duplicate and S0 accounts in Mortgage tax
keyed datato [ error processing accumulator file do statements
accumulator file not print tax prepped Generate tax ||
» statements billing data
=
: 4
() "
£ Updated Dup ¥ Plated
g accumeulator repoits [ Ero tax ol
€ reports data Tax billing
g data file

\/

Systems Used:
Mainframe

GelNerate Mortgage Provider Statements

PROCESS DEFINI SS OBJECTIVES
To collect and and fee payments from taxpayers and mortgage service providers using
multiple p

This busiie ess includes the processing of in-person, mail-in and online tax and fee
Il'as the processing of mass payments sent by mortgage service providers on
ers. Electronic payments are brought into the nightly batch cycle, where the
pdate the PBS mainframe system and generate an interface file for ARMS, the
accounting system. Non-electronic payments are received and scanned using a MICR
Machine, which codes the checks, scans the tax statements, and creates electronic payment files

for the nightly batch processing.

The business objectives for collecting taxes and fees are to:

o Collect and record tax and fee payments from taxpayers, jurisdictions, and mortgage
service providers and to retain history across tax years;
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Assess, collect and record accurate penalty and interest amounts;
Process payments made in-person by taxpayers and transmittals from other agencies;
Accurately record the tax payment information in the system;

Deposit the money received into the appropriate county bank accounts and into the proper
ARMS funds as soon as possible; and

Process returned checks, update the system quickly with returned check information, to
collect a returned check processing fee.

GOVERNING LAWS OR REGULATIONS

RCW 84.56
RCW 43.23.250 — Non-Sufficient Funds (NSF) Fees
RCW 36.29.190 - Electronic Payments

State law does not allow Treasury to absorb fees assesse it card companies.
VISA and MasterCard will not let merchants (King Count on Tees to cardholders
(taxpayers,) except when doing business over the interngt. ( isWhy only Discover Card
payments are accepted over the counter, as they al ounty to pass along a
convenience fee.)

Under County statue, a $25 returned item fee is ch@ged @ the taxpayer whose payment is
returned.

KEY STAKEHOLDERS
o ARMS Unit — Business unit that§§ d interfaces with the mainframe Accounting
System (ARMS).
¢ Bill Payer Services — Banks that pay bl behalf of taxpayers.
e County Bank — King Count k.

DOR - involved with
Junior Taxing Districts/
Link2Gov — Used % efax system to accept bank account and credit card information

io rr@ payments

and process pay

Mortgage Séfvi S¥iders
Other M illing RequUe€stors
Taxpa
Tgeas
hiers
ash Management
0 Mailroom

0 Remittance Processing

INPUTS AND OUTPUTS
The primary inputs for collecting taxes and fees are:

Hard-copy tax statements;

Payment medium — Payment medium, such as, cash, check, Discover Card or money
order, which is used to pay bill;
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Mass payment tape datasets — File of payments in a pre-established format;
Online payment — Payment made through the e-tax website;

Link2Gov report — Daily payments processed report from Link2Gov; and

County Bank report — Daily report of bank transactions received for King County.

The primary outputs for collecting taxes and fees are:

SYSTEMS AND APPLICATIONS

Cash register receipts — Paper receipt created by cash register;

Coded checks — Checks that have been processed through the OCR/MICR M
creates an electronic check image that is retained on file and endorses and
encoding on each hard-copy check;

Imaged tax stubs — Tax stubs that have been process through the O CR Machine,
which creates an electronic image of tax stub that is retained on file;

Bank deposit — Monies and documentation to deposit into Coun

Electronic payment files for PBS tax system — File of payme
OCR/MICR Machine or received as a mass payment tape d

Interface file for ARMS — ARMS file created out of the fjghtly Ri@inframe batch processing
of payments so that updates will automatically apply,

Cash receipt documents to update ARMS;

Explanation letters with returned payments —4
(within $5) or have some other problem are
letter and often a re-printed tax statgy@

Email payment confirmation — g@Rerated R
address.

jon generated from

at are not for the correct amount
d to the taxpayer with an explanation

e-tax website and sent to taxpayer's email

Cash registers, which are noj inter, any system, are used to collect in-person payments and

7 Ingperson and mailed-in payments are scanned into the
ubs and checks and endorses and encodes checks, so
d. The OCR/MICR Machine also creates payment file

PROCESS TRIGGERS
Bill Taxes and Fees
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PROCESS INITIATES

e Fund Accounting

CHALLENGES AND OPPORTUNITIES

In addition to the general challenges and opportunities expressed in the overview sectiogyof this
document, the following opportunities were identified for billing taxes and fees.

e Integrate cash register directly into the Accounting system to record the cash
tax system to record payment and liabilities;

e Simplify the process to return a tax account to an unpaid status for returne
e Track and manage returned check fees on the system to increase collect

¢ Indicate on the system that a payment is currently in NSF status so
talks to at the county will be aware of the current status;

liance;
a taxpayer

e Provide a mass payment method for personal property pay
property payments;

o Currently, only seven years of delinquency informatign is\@li yed on the personal
property system. More years than that are rolled e earliest year, and the
interest and penalty calculations are no longer acgffrate. dition, there needs to be a
separate field on the system to hold late notic@feesBather than looking at account
characteristics and “calculating” fees each ti eded.

o Currently personal property delinque are handled manually. The system
should process the incoming cheg ally calculate additional interest and
automatically generate a bill, wit

o Create a Personal Property omit fo
to create multiple ‘temporary’ account

ecifically for leased

e Interest is incorrectly calcul r partial payments;
e The total amount fi o 8mall on the personal property payment statements to
display interest and on some of the larger accounts, such as airline

delinquencies;

e Currently, if a ta
system will

ends second install stub with delinquent first half payment, the
ayment without penalties and interest. Mortgage companies can

interest
e Expan of gambling fees for additional cities;
o Sif€a d automate the advanced tax collections (quick collect) process;

Pfo ersonal property transactions that are date sensitive and have rules applied
effective dates; and

Callect tax obligations for future years without creating a temporary account.

° Note — Typically incorrect or partial payments are not accepted, only in the instance of bankrupt accounts
are partial payments accepted and interest recalculated.
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BUSINESS PROCESS FLOWS

The following business process flow shows how taxpayers make in-person tax payments.

County Bank

Receive
and
process
money and
deposit

Prepare
input

» documents
to update
ARMS

PLepa'\(re Cashiering
an
deposit complete

currency in
vault

Key documents to

update ARMS

Collect Taxes & Fees - Cashiering
Existing Environment Flow — FINAL
9/07/06
@ Come in Current Taxpayers can make
> tax .
@ person to statement, payments with: .
o make tax — -cash Receive
?é payment -check receipt
= Payment
medium -money order or
-Discover card 7'y
Becelvs register
Have current aﬁzyr";a‘: 4 receipt
ax statement? i &=E
register
=
2
< Taxpayer
8 must visit End of day Bundle and
(&) customer forward tax
g service and statements
g‘ return with and checks
® stattea;em Cash ax
] Perform register tatgmenrl]s
= end of day report arnectceiapsf
balancing docs
Payment
medium
Receive and scan Retum
tax statements and
£ checks for MICR checks to
Q odi Cashier
£
©
=
52
2 =40 Systems Used:
c 53> Mainframe tax system
3 o S
i© 8 < |Cash Register
< MICR machine
Figure 36 - Cashiering
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The following business process flow shows how payments are processed by mail. This process is

continued on the next page.

Collect Taxes & Fees — Process Payments by Mail
Existing Environment Flow — FINAL
9/06/06

This process is for real and personal propert
Normally either first or second installment is s
full year payments will also be accepted by thi

9] Send i
= payment Receive bad prodess.
(=% and payment,
a8 statement letter and
[ stub new stub

Return with
Once payment

RS Stubs Payment Statement for Received by
and Sort idod? within $5 of Ye: S >
Payments provided? o Current Year? Due Date?

Sqisc%amh Create Interest &
and Create Stub Penalties

Stub Included?

Mainframe
screens

Treasury (Remittance Processing)

Account
Identified?

Return with
a letter and
new stub
generated
from
system

Return to
taxpayer
with letter

Bill Payer
sends
payment
(no stub)

Bill Payer (Bank
Service)

Send to

a letter and
. RP or PP
new stub Mainframe
generated foArnrﬁgr?LtJSal
from system processing

3 years old or
delinquent PR
gyment?

Process & Payment
Post Clean received and
Payments ready to post

Systems Used:
Mainframe

ure 37 - Process Payments by Mail
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The following flow is the continuation of processing payments by mail.

Collect Taxes & Fees — Process & Post Clean Payments
Existing Environment Flow — FINAL

9/06/06

Once mail has been sorted, clean payments are

processed. Clean payments have an amount Receive

matching their payment stub. ey Perform daily Payment
— cash - received and
k) receipt CEEHIEAT posted
ﬁ document
©
(@]

Run
Batch checks and Prepare C}f:crrsa;?_ld
checks and stubs cash e Perform Daily
stubs by = through receipt - 8 Next day Balanci
bank MICR document feceiel EIEETY
EEAD document

Treasury (Remittance Processing)

o Scamand mage
= Checks stubs/checks and
= & stubs MICR code each
g check. Creates
= payment batches
for nightly
e mainframe
o processing. batches g
s paymeg
g Suspended
Process payments
] in ni batches (/ Releas8
g in mgéwe atch % batehes Systems Used:
£ Mainframe
= Interface MICR machine (codes checks and scans
file to stubs)
ARMS
- Process & Post Clean Payments
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The following flow shows how taxpayers can make online payments through the E-tax website.

Existing Environment Flow — FINAL
9/19/06

Collect Taxes & Fees — Process Electronic Tax Payment (E-tax Website)
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The following flow shows how payments tapes from mortgage service providers, with mass
payments on behalf of taxpayers, are processed.

Collect Taxes & Fees — Process Payment Tapes
Existing Environment Flow
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igure 40 - Process Payment Tapes

receipt distributions in an accurate and timely manner;
urately distribute taxes and fees to taxing entities/jurisdictions on a daily basis; and
alance on a daily basis:

e PBS tax system to ARMS Accounting System,

e Internal balancing of PBS tax system beginning of day balance and end of day
balance and known tax transactions processed that day,

e Bank reconciliation from cash receipts.
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GOVERNING LAWS OR REGULATIONS

e RCW 36.29 — Duties of the County Treasurer
o RCW 84.56 — Property tax disbursement of funds

KEY STAKEHOLDERS
o ARMS Staff
e Financial Accounting
e Jurisdictions
e Treasury

o Cash Management
0 Remittance Processing

INPUTS AND OUTPUTS

The primary inputs for fund accounting are:
¢ Nightly batch processing of payment files

e Original source documents for payments, which are us8ghto cBWect errors on suspended
payment batches

The primary outputs for fund accounting are:
o Released payment files (batches)
e Monies distributed to jurisdiction fund

e Interface files to Cash Manageme
disbursements

o Daily Excel report for ARMS balancing

0 re, which generate ACH transactions for

SYSTEMS AND APPLICATIONS

¢ PBS mainframe syste
e ARMS
e Cash Managemeg

PROCESS TRIGGER.

e Collect
CHALLEN,
I iti eneral challenges and opportunities expressed in the overview section of this
cument, llowing opportunities were identified for fund accounting.

Allomate daily balancing between PBS tax system and ARMS;
t outgoing daily tax disbursements to jurisdiction with tax refunds or adjustments; and
e Automate cash receipts transactions and integrate with tax system and ARMS.

BUSINESS PROCESS FLOWS

The following business process flow shows that the distribution to all entities is made each day
through an interfund transfer that is generated by the interface between the PBS tax system and
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ARMS. In addition, daily disbursements are made via an automated process based on tax receipt
amounts transferred into the ARMS fund for the jurisdiction. This ARMS process creates a file that
is automatically interfaced to the Cash Management banking software to generate the bank
transactions.

Accounting — Distribution of Funds
Existing Environment Flow — FINAL

9/18/06
Funds are distributed on a daily basis to jurisdictions. For ]
jurisdictions where King County is the treasurer, inter- l\sllg;tf?:rqnse Used:
fund transfers occur into their accounts as part of the — ARMS
I—{ nightly batch processing. For jurisdictions where King N
= County is not the treasury an ARMS job creates an Cash Management Ban ftware
= interface file to Cash Management banking software,
= which creates the ACH transactions.
i
8 <
] -
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Figure 41 - Distribution of Funds
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The following business process flow shows the daily balancing activities that are performed to
ensure that payment batches are processed and posted correctly and that the PBS tax system
payments balance to the ARMS system.

Accounting — Daily Balancing
Existing Environment Flow — FINAL
9/04/06

Remittance processing reviews and balances released
and suspended batches from the nightly batch cycle.
—{ They also prepare a consolidated balancing report that
gets passed to ARMS, and they perform internal tax
system balancing.

Receive
and
balance
cash
receipts to
ARMS

Financial Accounting
ARMS

Source ainframe
docs correction
screen

Correct and
release
batch for
next night
processing

Perform
internal tax
system
balancing

Create daily Daily
LG Balancing
complete

Batch
suspended?

Review
batch report

report for

This is to ensure that yesterday's tax
system amounts, plus today’s
payments result in today's end of
day tax system amounts

Balance
processed
batches to
ARMS

Treasury - Remittance Processing

(]
=
%7 N;?gg;/sl;?;;h ﬁ Systems Used:
3 C. = |
2.4.4 COLLEC
PROCESS D,
To colleciyde e property taxes and fees, by way of foreclosures and distraints.

usiness process is performed for delinquent real property, while a similar distraint
ot'shown in this document) is used for delinquent personal property. Bankruptcies are
this process because when they occur, King County has to seek payment of debt
e courts and not by foreclosure or distraint processes.

The business objectives for collecting on delinquent accounts are to:

o Effect collection of real and personal property delinquent accounts using methods
authorized by Washington state law;

¢ |dentify bankruptcies and seek payment of debt;

King County Page 94 November 29, 2006
KC PBS Report on Existing Environment Final 29NOV06.doc




Property Based System (PBS) Replacement I se
Report on Existing Environment — Draft FINAL C € IP

o Collect personal property tax liabilities using authorized statutory measures including
distraints and certification of debt to real property; and

o Complete foreclosure processing.

GOVERNING LAWS OR REGULATIONS

e Federal bankruptcy law
o Real Property tax foreclosure is a process, under Washington State law, w e
of

when the earliest tax year owing is three years delinquent and results i es
properties that do not bring their accounts current.

KEY STAKEHOLDERS

e Assessor

e Prosecuting Attorney
e Taxpayer

e Title companies

e Treasury

INPUTS AND OUTPUTS

The primary inputs for collecting on delinquent acco @
e Tax accounts, which are analyzed fg 7

e US Bankruptcy court website — Te
o Title reports for foreclosed propertie®
e Bankruptcies

The primary outputs for collecting jnquent accounts are:
e Foreclosure or distra a leflers;

' supporting material,

d in superior court;

bankruptcies;

e EX ocumentation — Documentation which detail any excess funds from
fofecl distraint processing, as these funds can be claimed by taxpayer; and
B claim identifying debt amount.

EMSBIND APPLICATIONS

S mainframe system
e US Bankruptcy Court Website
e RealProperty server-based application
e Scanner
e Postmaster Plus Software
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e Pacer/ECF Federal Court System

PROCESS TRIGGERS

o Taxpayers becoming delinquent on their property taxes
e Taxpayer filing for bankruptcy

PROCESS INITIATES

e Update Account Information (updates to situs address)
o Tax Title Sale (unsold properties are transferred to King County)
e Property Sales Verification (for sold properties)

CHALLENGES AND OPPORTUNITIES

In addition to the general challenges and opportunities expressed i
document, the following opportunities were identified for collecting

e Automatically calculate minimum bids for foreclosures, by R@lu
penalties, foreclosure costs and any deferral liens;

e Flag bankruptcy account status for both real and gerson perty in real-time integrated
system;

e Suppress personal property warning notices
e Process partial payments without imp g i

o Track and record all data on foreg in an online system accessible to limited
staff;

o Electronically capture and maintain
account;** and

e Track gambling Iiens& account on the property based system.

view section of this
guent accounts.

g taxes due, interest,

with bankruptcy status;

ve confidential notes about activity on each

1% Note — Typically incorrect or partial payments are not accepted, only in the instance of bankrupt accounts
are partial payments accepted and interest recalculated.

™ The only notes considered confidential by State law are those relating to income and health, all others are
disclosable.
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BUSINESS PROCESS FLOWS

The following two flows show the steps that are taken when real property tax accounts become
delinquent, which may result in property being foreclosed.

Collections — Process Foreclosures (Page 1)
Existing Environment Flow — FINAL
9/04/06
Real Property tax foreclosure is a process, under Washington State
o law, which begins when the earliest tax year owing is three years
°>’, 4 delinquent and results in the sale of these properties that do not Receive 1% Receive
g bring their accounts current. Typically approximately 100 properties foreclosure f Zrd
é go to the foreclosure sale each year. warming ovrveacrﬁiil;;re
= EAES notice
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et ok annual lrayx
history TEpreiiEed statements
>
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o ey R flags are set Update situs wamning
soren Bodiess natices sent
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8 and try to update any missing situs
2 ul%dztle addresses on the mainframe by using
% desc?iption Assessors database.
<
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flags based on and bankruptc; i statements
) paygmem history report lcY jobs or foreclosures adhoc
£ Gt Systems Used:
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US Bankruptcy Court website
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Updated
mainframe
accounts
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_eclipse

S

Part two of the business process flow showing the steps that are taken when real property tax

accounts become delinquent, which may result in property being foreclosed.

Receive 1% R
2nd
fovrveacrlﬁiilge foreclosure
notice Yite
notice

Send
generic
form letters
tobe
reproduced

Identify number of
foreclosures adhoc

Collections — Process Foreclosures (Page 1)
Existing Environment Flow
11/2/06 - FINAL
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The following business process flow shows what happens when a King County taxpayer files for
bankruptcy.

Collections — Process Bankruptcy
Existing Environment Flow — FINAL

9/04/06
When a taxpayer files for bankruptcy, real and
= __| personal accounts are flagged as bankrupt so that KC
o Inform KC does not continue to bill on bankrupt accounts. KC
g o seeks payment of debt through the federal courts.
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gure 45 - Process Bankruptcy
2.4.5 PROCESSR

SINESS OBJECTIVES
rty taxes and fees by processing the credit.

PROCESS DEFIN,
To refund over

This busifies c@8s ensures that when a taxpayer or mortgage service provider has overpaid
es, either a refund is generated or an account payment transfer is performed to

. There are two types of refunds processed at King County, automatic refunds,

ystem-generated when there has been an overpayment of property tax in the current

etition refunds, which are initiated by various events, such as the receipt of an appeal

ation, through a taxpayer request (petition) or when a manifest error is found.

The business objectives for processing refunds are to:

o Refund taxpayers appropriately when there has been an overpayment of property tax in the
current year;

e Track and change refunds while they are being processed;
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e Process both automatic and petition refunds for real and personal property;

e Issue petition refunds for prior tax years when appropriate;

e Purge unpaid automatic refunds (after 36 months) and adjust accounts receivables;
e Calculate interest due on petition refunds; and

e Transfer payment information between accounts to correct an error when a pa tis
applied to wrong account.

GOVERNING LAWS OR REGULATIONS

¢ RCW 84.69 - Refunds
¢ RCW 84.60 - BOE and BTA - Law defines the source of refunds.

KEY STAKEHOLDERS

e Assessors Accounting (Exemptions)
e BOE

e BTA

e Mortgage Service Providers

e Taxpayer

e Treasury (Remittance Processing)

INPUTS AND OUTPUTS

The primary inputs for processing refund

o Real property daily refund report an — Report and letters created by nightly batch
processing for all automatically generaté@®refunds;

eport — Report generated by monthly batch processing
efunds needed due to change order processing;

that identifies all pers@al g

¢ Remittance payme eVision — A way to view previously received taxpayer

Réund letters for taxpayer signature — a letter sent to taxpayer for automatic refunds that
uires taxpayer signature before refund which be processed;

e Refund warrants — A check from King County to taxpayer for refunded amount;
¢ Interfund transfer forms to update ARMS; and
o Updates to PBS tax system payment information.
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SYSTEMS AND APPLICATIONS

Both refund processes (automatic and petition) are highly manual processes involving dual data
entry into multiple non-interfaced systems. Although the PBS Tax System generates automatic
refund letters, the processing of the letter and resulting refund are manual processes, as well as
the entire petition refund process. Refunds are recorded in an Excel application as well being
entered into the mainframe (real property only). Interest and penalties are hand-calculated.

¢ PBS mainframe system

e ARMS

e Account Payable to gather information on petition refund warrants
e ImageVision, which allows viewing of remittance payments

e Tax Roll Correction Application (Visual Basic)

e Refund Application (Excel)

e Microfiche reader

e Recording Department Website

PROCESS TRIGGERS

o Taxpayer request
e Collect Taxes and Fees
e Appeal Management

PROCESS INITIATES

o Process Transfer Payment

CHALLENGES AND OPPORTUNITIES

In addition to the general challen opportunities expressed in the overview section of this
document, the following opp [ ep® identified for processing refunds.

e Ability to initiate a re ically and interface directly into the system;

ormation as to whether a refund warrant has been issued yet
utomatic refunds) is needed;

tomate and report the purging of unpaid refunds greater than 36 months old.
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BUSINESS PROCESS FLOWS

The following flow shows how automatic refunds are processed.

Refunds — Process Automatic Refunds
Existing Environment Flow — FINAL
9/07/06
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The following flow shows how petition refunds are processed.

Refunds — Process Petition Refunds
Existing Environment Flow — FINAL

9/18/06
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3 TECHNICAL PERSPECTIVE

This section provides an overview of and selected details about the existing technologies that
support the applications within the umbrella of King County’s PBS. To compose this information,
the project team met with an array of County technical subject matter experts, reviewed nymerous
technical documents, and participated in several facilitated fact-finding workshops with
personnel involved with use of or support of the PBS environment. The existing t
environment is important to understand because it both constrains and enab
possibilities and solution recommendations.

To put things into proper perspective, it is useful to remember that King County i
government enterprise with a substantial budget and well over 15,000 f
dedicated to helping carry out the County’s mission. In turn, the Countygmi
maintains a significant investment in Information Technology (IT), often t0as computing
infrastructure. The PBS environment exists within the overall computi i
by the County and/or its specific Departments.

The County recognizes the importance of its computing infrastructur s established a vision
for IT along with four major goals and six guiding princip as t of the IT governance
structure.” The vision statement is:

“All county information and information-based s&licesBare cost-effective and easy to
access and use by the public, by private com nternal staff through Web-based
technologies with appropriate security and p trols.”

The four goals established by the Co
regarding use of IT are:

> the long-term values of the County

o Efficiency
e Public Access and Custo Service
o Transparency and Acc ility for Decisions

¢ Risk Management

Perhaps more importantly g
established several guig
These principles act

when the original IT strategic plan was developed), the County
ipfes pertaining to the on-going management of IT resources.
ramework to promote a standard and cost-effective approach to

delivering and oper lation technology in the County:
e Ce d cOordination of IT.
. es effective and efficient service delivery.
N IT
. s to information and services.

Business process improvement.
Privacy and security.

12 «King County, Washington, Strategic Technology Plan 2006—2008", August, 2005
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The vision, goals, and guiding principles first espoused in 2002 were not changed in the updated
Strategic Plan of 2005 and remain in place today. It is important to note this additional clause from
the 2005 plan:

“The Strategic Technology Plan is adopted and shall be interpreted to preserve the
operational autonomy of the separately elected offices.”

This statement recognizes the inherent conflict between the need to maximize the sharing re-
use of infrastructure and resources (thereby minimizing costs) versus preserving i
autonomy of the County’s various departments and in recognizing the Home Rule C

departments.

environment.
Management)
nts and agencies.
services used for

This situation exists today in the County’s IT infrastructure and within the P

that provides and supports IT common services used by County
However, there are department-based IT groups that provide a u
specific departmental functions. What is important here is togckn
factors into the discussions that follow in this section and t ut report in regards to the
PBS environment.

small slice of the County-wide IT infra
following the diagram.
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The major components of the PBS infrastructure environment include:

o KC WAN/Network
e ITS-Supported Resources
e GIS-Related Resources
e DOA-Supported Resources
KC WAN / Network
o Network services are provided and maintained by the County’s central IT s
specifically in the Information Technology Support (ITS) area. This team
and maintains a central high-speed core that is connected to and prg
relevant networks, including the State’s Inter-governmental Networ
based K-20 network (K20) and the Internet. There is a network
24 x 7 to monitor and maintain the network. PBS users locat
system resources via this network. Public access is provided
shielded from the core by appropriate security precautions
ITS Resources

This set of resources includes perhaps the singl
environment — the IBM mainframe. For many y

enter staffed
places access

nown feature of the PBS
gle resource supported the

on-mainframe based (distributed)

environment. Today, in spite of the rapid §
' its fair share of the processing load

computing, the existing mainframe cggtigue

ark”) that houses a large volume of PBS data,
and receives updates from various Assessor

GIS Resources

A different centrali
consolidated County
graphical) is stored data plays an important and growing role in the process of
value of real property. KCGIS maintains a web-based parcel

Savailable to department users and to the public via the Internet.

ss@sments has established a small group of IT staff who plan, build,
port various distributed applications used solely within the department.

TECHNOLOGY LAYERS

Thi on provides a more detailed discussion of the architecture layers and elements of the
existing PBS environment, attempting along the way to highlight distinctions between the ITS-
supported and DOA-supported resources. It begins with a discussion of the two most critical layers
when viewed from the business user’s perspective:

e Application portfolios, and
e Data flows
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Layers of physical infrastructure covered in this section include:
o Desktop/Client Computing;
o Servers;
¢ Databases;
e Networking Equipment.
Other layers of logical infrastructure and design elements include:

e Application Development;

Integration/Middleware;

Security (authentication and authorization) Models;
Deployment (development/test/production environments; and
Maintenance and Operations.

3.3 APPLICATION PORTFOLIOS

This section discusses the two sets of business applications t ke 'up the PBS - the
mainframe applications and the DOA client/server applications.

3.3.1 MAINFRAME APPLICATIONS

The County’s mainframe development group is a
production problem resolution and critical maintena

at limits its activities mainly to
js team of 2.25 programmers supports
he mainframe, including those used in
and one backup) are assigned to PBS
“moratorium” on building new applications for
that time, the size of the development team

due to the lack of ongoing enhancements (and the
jonality), the mainframe code is generally stable and
eantime, efforts are being made to update mainframe

reduction of funded positions.
corresponding introduction
requires only occasional rep
documentation for the system

development team 80 batch jobs. System names and transaction IDs for the various
online applicati in the table below. Most of these are inquiry (read-only)
transactions. rovide update capabilities.
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System | Transid Inq Upd Adabas Comments
Appraisal Info/Building Info (PAI)
PAI ANO1 Y Y 1% sale inquiry
ANO3 Y Y Completed sale inquiry
ANO4 Y Y Detail sale inquiry
ANO5 Y Y Resid char inquiry
ANO6 Y Y Prop characteristic sales inquiry
ANO7 Y Y Public information inquiry
ANO8 Y Y Tax history correction
BDO1 Y Y Public information inquiry
Appraisal Management (PAM)
AM16 [ Y \
Miscellaneous Receivables (PMM)
MMO1 Y Y Miscellanous Receivables Updat
MMO02 Y Y Fee Update
Property/Plat Identification (PPI)
PIO1 Y Y Plat inquiry
PI02 Y Y Y Plat update
PI03 Y Y Y Add new plat
P104 Y Y
Cost File (PPV)
PV02
PVO03
Receivables Interface (PRM)
RMO03
RMO05
Sales Maintenance (PSM)
|SM12 | Y Short plat conversion
Real & Personal Prop
LFFF Y Levy file funds and factors
LFFY Y Levy file future year
Real Property
Y RP Tax Statement print
Y RP Inquiry
Y Forclosure status update
Payment change update
Detail Inquiry

Early pay update
Legal update

Master inquiry
Name/Address update
Detail update
Payment update

Y Statement print
LIDZ Y Name/Address inquiry
LILD Y Legal display
Comptroller Personal Property (TRP)
PPIB Y Y Personal Prop inquiry
PPQC Y Y Personal prop quick collect
PPSS Y Y Personal prop stub print
PPTS Y Y Personal prop tax statement print
King County Page 109 November 29, 2006

KC PBS Report on Existing Environment Final 29NOV06.doc




Property Based System (PBS) Replacement I se
Report on Existing Environment — Draft FINAL C € IP

The vast majority of mainframe update activity takes place during overnight batch processing.
Input data for these batch runs is queued up during the day by the data entry staff, who accept
various paper forms from DOA and Treasury users and keypunch them into the formats required
by the batch programs. The output of the keypunch activity is (typically) a “card image” type of
program input instruction, limited to about 80-characters of information. When the batch programs
run, they may encounter processing errors that will need to be corrected and processed ddgigg the
next day’'s batch run. This sequence of events drastically extends the time needed to rm
operations critical to the PBS, such as merging or segmenting parcels, applying pay S
making account updates.

pr@grams.
ese (over
160) simply produce output reports that are separated out and distribute via inter-

office mail**. A breakdown of the batch programs by function is shown i

Job Type Count

Output Report

Perform Update 3

Print (statements, letters, bills, etc) 30

Interface (extract or upload) 25

Other/File Maintenance (sort/purge, etc.) 36
a 280

orm other functions (e.g. update, print)
her outside of and hidden from the existing
uch business logic in batch programs makes
it highly problematic to interface with manqie PBS logic (make calls to) via integration
middleware — there is simply very little logic that€an be “called” or linked to from other applications.

The DOA applications are sup a slightly larger group of six people (and three analysts)
However, application development is only a part of what this

group supports — they al
and many other mai Qe fictions.

'3 From a file provided by the County: JOBLIST-rev 0106.D0C

% It has been said that some of these reports are “probably no longer useful”.

King County Page 110 November 29, 2006
KC PBS Report on Existing Environment Final 29NOV06.doc




Property Based System (PBS) Replacement I se
Report on Existing Environment — Draft FINAL C € IP

: l :

Commercial

= m i

Accounting Accounting
Division Division

Accounting maintains parcel inventory Residential Accounting sets taxable value

Divison
1
New Plat/Seg/
Merge Request 1
ATCO01 &

ATC4

Residential & Commercial maintains characteristics and sets property
value. Respond to Appeals. Commercial maintains personal property

5
PersProperty
5

Taxpayer
report

5
PPUP: extract

erver data
7
Mainframe

12
Board of
Equalization

2
Mainframe
Receivable

4
Affidavits Personal

4 Property
PersAffidavit:
extract data

3

Server
Receivable 3
Weekly
Refresh

6
State
depreciation
value

ReviewTracking]]

jcks status of
15 appeal and
Sales Group  Sign appr to
1
Appraiser  Compsales:

Search for
Comps &
respond to

PostParcel

ection
20
Mainframe

Key:

9
Study Sales

8
Maintain
Characterics

8
DatalO: check
lout/check in data

RealProperty?
Connected to
Local

Physical
Inspection

8,10, &11
RealProperty

10
Set Land Value
0,&11
RealProperty
11
Set Market
Value
<10, & 11
RealProperty

Most DOA applications run on a client (desk
the Internet (or Intranet) using an appropriate B

BulkUpdate:
bulk data
changes

onal computer and a few can be accessed via
er (e.g. eRealProperty).

The existence of these appli
Assessors by allowing them
processing. Nevertheless, th
considerable effort each
servers. DOA busines$
source of issues an b
mainframe data ne

populated to t er

atio ovided a degree of independence to the Appraisers and
C ct Business without the delays inherent in mainframe batch
b processing still goes on every night and there is a
e sure the data from the mainframe is “refreshed” to the DOA
icate they often have to consult the mainframe data to find the
8 at show up within a DOA-built application. Often, changes to the

d@pd several batch cycles must be run to ensure the changes are
rs correctly.

333 D

ow o ation between resources plays a major part in determining the overall efficiency

nd ss of any application system. As a result of the afore-mentioned split between

ally-glipported and departmental IT resources across the PBS landscape, information flows

acr PBS environment are complex. This concept is illustrated in the modified data flow

diagram below. The left side of the diagram represents the mainframe applications, the right side

are the DOA server-based applications, and the arrows represent the flow of data between
applications and across the two environments via “refreshes.”
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Conceptual Data Flow Diagram

X
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J Figure 49 - Conceptual Data Flow
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With respect to the PBS data, there are two prominent themes reflected in the data flow diagram:

e Information processing occurs in two very different realms — one that is “mainframe-
centric” and heavily batch-oriented, and one that is not;

o Differences in capabilities between these two realms constrains a number of gxisting
business processes — for example, reliance on data entry and overnight batch @Rdate
processes delays the completion of parcel updates (segmentations and merg

The complexity of this data flow requires a significant effort to ensure it happens cor.
schedule. Often, this involves manual intervention to ensure that batch jobs exec S
and other times requires immediate changes to source data using one xisting
applications. All of this is time-consuming and fraught with potential for error.

3.4 PHYSICAL INFRASTRUCTURE

Starting from the user side, this section highlights major ele ts the physical PBS
infrastructure.

3.4.1 DESKTOP/CLIENT COMPUTING

For the past several years, the County has standardized ffs pur, ng habits and specifications
for IT components, especially for client-side computing using.bothibffice-based personal computers
and mobile computers (laptops or tablets). a blanket contract with Dell for
standard desktop and standard laptop PCs. there as a convenience for all County
departments to use they are not obligated t. Departments can also place custom
orders as well if needed. Standard De
below.
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eclipse
i E-:_:!:|‘é-<>[ S

QUANTITY: 1| Standard Desktop .

Base Unit: OptiPlex GX620 Desktop Pentium 4 640/3.2GHz, 2M, 800FSBHyperThreading (221-8382)

Processor: NTFS File System, Factory Install (420-3699) A .

Memory: 512MB,Non-ECC,533MHz DDR2 2x256, OptiPlex GX620 or GX520 (311-5014) ‘

Keyboard: USB Enhanced Multimedia Keyboard, English, OptiPlex (310-6611) ‘

Monitor: DeI_I UltraSharp 1707FP Flat Panel with Height Adjustable Stand, 17.0 Inch VIS, Optj d
Latitude (320-4565)

Video Card: Integrated Video, GMA950 Dell OptiPlex GX620 (320-4269) ‘ ‘

Hard Drive: 80GB SATA 3.0Gbs and 8MB Data Burst Cache, Dell OptiPlexGX620 or GMl‘)

Floppy Disk Drive: 3.5inch, 1.44MB, Floppy Drive OptiPlex GX620 or GX520 (341-2266) -

Operating System: X\ggg)ows XP Professional Service Pack 2, with Media, DeIIOptiPIex Eng Install (420-

Mouse: Dell USB 2-Button Optical Mouse with Scroll, Dell OptiPlex (310- NQ)‘ -

TBU: RoHS Compliant Lead Free Chassis and Motherboard, Dell C‘x (34‘3)

CD-ROM or DVD-ROM Drive:

48X32 CDRW/DVD Combo, with Cyberlink Power DVD, De tiPI X620"0r GX520 Desktop or
Minitower (313-3337) R

Sound Card:

Integrated AC97 Audio, OptiPlex (313-8170) «*«PQUuN

Speakers:

Internal Chassis Speaker Option, Dell OptiPlex GX620 GX&§gQ or #OL Desktop (313-3351)

Documentation Diskette:

Service:

Resource CD contains Diagnostics and Drivers f&ll Opm Systems (313-7168)
Type 3 Contract - Next Business Day Parts afiillab ile Response, Initial Year (900-6630)

Service: Type 3 Contract - Next Business Day Parts(ﬁd Labgg OW®ite Response, 3YR Extended (902-
ervice: 1453) ‘

Service: Thank You for buying Dell (983-220_”

Service: Please visit WWW.Dell.COM (983—ﬁﬁTv

Dirline: Type 14 - Keep Your Hard.Drive, lears (9‘2589)

Dirline: Gold Technical Supp, X ears, (902-1683)

Installation: Standard On-Site Jﬁ-latlon m9987)

Misc: NTFS File System‘tory Instal‘ZO -3699)

Misc: Mouse Pad (310-3559Y

Misc: Execute Disable Bit for MigaosdPWindows XPSP2 set to OFF, Dell OptiPlex (463-7780)

Misc: Quick Reference Guide, DMtiPlex GX620, Factory Install (310-6620)

Misc: Energy Stmng for OptiPlex (if applicable) (310-4721)
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Base Unit: Latitude D610, Pentium M 740 (1.73GHz) 14.1 SXGA+ Intel Extreme, English (222-1965)

Memory: 512MB, Double Data Rate 2-533 SDRAM,2 Dimms, for Latitude Factory Install (311-5322h .

Hard Drive: 60GB Hard Drive 9.5MM, 5400RPM for Dell Latitude D610 Factory Install (341-1709) !
Floppy Disk Drive: No Floppy Drive for Latitude D-Family Notebooks (340-8854) A N
Operating System: Windows XP Professional, SP2 with media, for Latitude English, Factory Installed (4#0%R90) Qud’
Modem: Internal 56K Modem for Dell Latitude D-Family Notebooks Factory Install (313-2%lf @
TBU: 90W AC Adapter for Latitude D-Family, Factory Tied (312-0128) A N A 2
CD-ROM or DVD-ROM Drive: 24X CDRW/DVD w/ Sonic Digital Media and Cyberlink PowerDVD for Latihm actory

Install (313-2546) N & .
Dell Wireless 1470 802.11a/b/g WLAN miniPCI Card, Latitude D4X0, D5X , DBXO0, US Factor

Processor Cable: Install (430-1338) 9 P } y
Software Disk Two: Resource CD for Latitude D610 (420-4532) F "

Feature 6-Cell/53 WHr Primary Battery for Dell all Latitude D500/D60Qf&gory InS¥ahh (312-0189)

Feature Deluxe Nylon Carrying Case Latitude D505,600,800,100L Fadfory TVl (310-5875)

Service: Type 3 Contract - Next Business Day Parts and Labor Qn-SW@RespoN@e, Initial Year (900-6600)
Service: Type 3 Contract - Next Business Day Parts and Labor ite onse, 3YR Extended (900-

ervice: 6233) R \V

Service: CompleteCare Accidental DamageSvc, Lat, 4Yr , TgR0-624-3886 (960-0399)

Service: Thank You for buying Dell (983-2207) y 4

Service: Please visit WWW.Dell.COM (983-2217) M A @

Dirline: Type 14 - Keep Your Hard Drive, 4 Years (Jg2589) )

Dirline: Gold Technical Support Service Traigifigml e ears, (900-4493)

Installation: Standard On-Site Installation Dec|fifed (90@@R987)

ithin DOA and Treasury, are relatively

pm Dell or HP with at least 1.8 GHz processor
pliSh required work tasks. Desktop installations
ted by a 19” or 21" LCD (flat screen) display.

For users who need themg DO een purchasing tablet computers provided by Motion
Computing (model LS-800), i ind@ws XP tablet edition.

3.4.2 SERVERS

On the mainframe sj environment, the County owns and maintains its own IBM Z-800
enterprise server ing characteristics™:

. memory
. rocessor array
level 1.7'¢
Th | OAl is the smallest configuration in the Z-800 line, according to IBM's account

représentatives. All Z-800 model servers share these capabilities:

!> Telephone interview with Conrad Vigo, Account Executive, Mainline — September, 2006

'® The next revision of Z/OS, version 1.8, has just been announced by IBM.
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e IBM'’s z/Architecture — 64-bit Architecture
¢ Intelligent Resource Director
e Capacity Upgrade on Demand
e Integrated Facility for Linux
e Capacity BackUp
e Queued Disk 10 (QDIO)
e HyperSockets
The Z-800 is directly connected to an enterprise storage system called the IBM 4 ” F20,
which can hold up to 128 disk drives and can be configured for an almost infinit b@ of logical

disk storage models (e.g. shadowing, RAID, dedicated spindles, etc.).

Both the Z-800 and the F20 were installed approximately 4 year

a program that allows the Z-800 chassis to be replaced (a “guts uring an upgrade with
minimal licensing charges due.” The ESS F20 is no longer s
by the IBM DS-8000 which can be fiber channel attached to e and run at speeds of up
to 1GB per second (much faster than the existing connection). Ifgi | possible to get disk drives
intenance for this equipment is
wer equipment is available that
aintenance cost curve.

very expensive and goes up every year.
would significantly improve performance and f

" IBM allows certain upgrades to re-use the existing chassis number, thereby avoiding software licensing
issues as the overall computing power of the box is increased.
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QQ

>
IBMZI-B0 IBMESS
mode OA1 F20 "Shark"
Enterprise Server Disk Storage

~—

d Disk

@ounty for the mainframe is shown in the table
/Adabas, CA/FileAid, etc) from other vendors

Licensed IBM software currently maintaineCi@
below. Licensed software products (e.g. So
are also maintained on the mainfrab

o

Product Description
0S/390 V2 Base
0S/390 V2 RMF
0S/390 V2 Printer Server
EP/3725
ACF/NCP V7
COBOL FOR 0S/390 & V
655F10 MQSERIES FOR Z/0OS V5.3 BASE
5655A95 MQSERIES CLIENT ATTACH
5697E93 CICsTsVv23
5655041 SSP V4 MVS
5665366 SCREEN DEF FAC 2MVS

Table 1 - IBM Licensed Software Products

On the DOA (non-mainframe) side of the infrastructure, all of the PBS distributed servers are HP
Proliant boxes running Microsoft Windows Server 2003 operating system. DOA is targeting new
Intel “dual-core” technology with four processors and a minimum of 16 GB main memory as new
servers are brought in. The Proliant boxes come with various sized disk arrays normally
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configured as RAID 5 (block-level striping with parity) storage for a higher degree of data integrity.
DOA IS maintains a total of six servers, five of which are considered to be “production.”

3.4.3 DATABASES

The mainframe hosts two types of file structures: a) native VSAM and b) Adabas. T BS
applications use both types of structures — batch programs, online inquiry and update appli€&ions
primarily rely on Adabas while the mortgage companies, LIDs and the refund master jiiggtel
VSAM files.

Adabas (from SoftwareAG) is a pre-relational database management system sl widely
used but no longer a first choice of enterprises that buy system software. R n&l database

systems from Oracle, IBM and Microsoft have dominated this market for at
To its credit, SoftwareAG has introduced companion products over the
a typical Adabas environment (such as EntireX, a database gatewa

10 years.
xtend the life of
it is becoming

The non-mainframe DOA servers host Microsoft SQL-Server 4 Wiclational database engine
that was originally based on Sybase. DOA IS plans to upgmgdt
latter half of 2006.

There are no data structures within PBS that can bg
data store suitable for advanced data analysis need
departments) or external (private interesigy”al
production data files on CD-ROM. Ther€gi
PBS data for their own analysis needs.

Sf@® a data warehouse or operational
ests for data from either internal (other

way for other County departments to access

3.4.4 NETWORKING

The County’s network deploymen d exclusively on Cisco network equipment, and includes
firewalls, routers, switches, g 774 of this is managed by the County’s central networking
support team.

The mainfram s two sets of development tools to work with: a) SoftwareAG Natural and b)
IBM Cobol yd F editor. Debugger tools only exist for the IBM Cobol-based programs*®.
Conseq Natural provides a friendlier and more productive design and
d p yping environment, Natural programs are harder to debug when needed.

ith built-in access for the Adabas database engine; COBOL programs can be
ake calls to Adabas, if needed. Most of the batch COBOL programs read and write to
native V3AM files.

The DOA IS team supports over 20 applications written in Microsoft Visual Basic 6. For many
years, VB 6 was the de-facto standard programming language for 2-tier “traditional” client/server

18 SoftwareAG offers a debugger for Natural, but the County does not own this license.
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applications. This has since changed. As of the release of .NET Framework and Visual Studio
.NET (circa 2002), Microsoft has deprecated the continued use of VB 6 and some of its elements
(i.e., the COM component framework) in favor of .NET. In essence, with the release of .NET,
Microsoft rendered all VB 6 applications into “legacy” status.

.NET is more than an application development language. It is actually an enterprise apfligation
platform suite much like Java/J2EE. Features of the latest Windows operating systems r ed
since 2002 have come with .NET support built in. Visual Studio .NET explicitly depe
takes advantage of those features within the server operating system. Therefore,

server platforms are refreshed over time, introducing more and more .NET conten ion
developers will find it necessary to re-design, re-write, and re-compile t xisting
applications.

code. This is due to the introduction of a host of features in .NET glat lateé features in the
Java/J2EE environment, including full object oriented (OO) de d managed code
(thread) capabilities. VB 6 is considered a non-OO development | ; VB .NET is fully OO-
compliant. However, to take full advantage of the .NET fram
has to be almost completely torn apart and re-built. Thi cing the DOA application
support team. Microsoft has been actively encouraging thlls trangjtion and offering advice on how
to do it since .NET was released initially in 2002, wi os@current version, 2.0, released in
November 2005.

3.5.2 INTEGRATION/MIDDLEWARE

Middleware is generally referred to as theg een applications and data. Integration can be
achieved many different ways:

o Database calls (e.g. ODBC
e Data replication
e Remote procedur Il

e Asynchronous al
o Web service
e Busines agement (orchestration)

tions of several functional modules that are integrated) come with
rmS of integration built into the product (e.g. major ERP systems like SAP
op of native server platform capabilities for integration (e.g. the .NET
Remoting). Modern forms of integration (e.g. web services over SOAP/XML)
dation of a Service Oriented Architecture (SOA). Thus, integration technologies

all gea ards exposing and re-using IT resources in a coordinated way that accomplishes
o) ewer steps that are better aligned with business processes.
Th rame currently hosts IBM’'s WebSphere MQ Series, a form of asynchronous messaging

with queuing capabilities. The County’s existing Property Tax Information System (PTIS) public
access query leverages MQ Series to “run” an existing on-line query program, get results, and
display them to the web user.

Other County departments still using the mainframe (e.g. Law, Safety and Justice) have
implemented additional layers of integration to support development of new web-based capabilities
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that rely on mainframe data. For example, a new “Inmate Booking” application retrieves basic
inmate data from the mainframe, adds mug shot data to it, and displays the composite result in a
web browser. (This is an example of a “composite application” achieved using middleware). This
type of computing allows agencies with legacy systems to leverage existing resources in new
ways, and to re-design them quickly when business changes are needed, while still relying on a
single source of “truth” — the mainframe data store.

Although SoftwareAG markets an Adabas “gateway” (called EntireX) that supports dir
data from “external” applications, the County has not invested in this product.
application is not dependent on EntireX because it rests on native VSAM d
application uses Microsoft Host Integration Server, Microsoft BizTalk Server ies to
accomplish its integration needs.

Applications running on the distributed servers of the PBS environ
integration capabilities other than direct database calls (via ODBC) or 's version of remote
procedure calls, known as COM. Database replication and extrac progessing is performed

Orchestration of business processes through the integ e-arrangement of various
loosely-coupled applications is considered the “holy gr@l” of @nodern integration architecture.
Usually, this type of software design is done via theQuUsigss grocess management portal of a
workflow engine. These tools allow the advanced efgineer to design (literally “draw up”)
an existing business process in the portal, a logic and rules to each major process
step, and even instantiate new applicatiog anage” the execution of the process.
Such applications use integration techno eath to achieve their results.

The County currently owns a tool with rudir fry capabilities in this area — Stellent/Optika —
however, neither of the application lopmentteams within PBS has had time to learn and apply
its capabilities beyond basic enter tent management (storage of certain digital files).

3.5.3 SECURITY

ate themselves to the network to gain access to County IT
t authentication is done via Microsoft Active Directory. Once on
e mainframe via terminal emulation software (Attachmate) or run
gorization (what the user can and cannot do) is generally controlled
ypically, a second sign-on is needed to establish an application

the network a user
an installed pro
from within e

e, the County runs two “logical partitions” (LPAR), one that contains all the
regions (CICS, TSO, etc.) and one used for Development and Testing. There is not yet
edicated to hosting a “foreign” operating system such as Linux, even though the current
e has this capability. Both LPARs currently run Z/OS.

The DOA distributed servers are allocated into one of three “zones”: a) production, b) test and c)
development.

King County Page 120 November 29, 2006
KC PBS Report on Existing Environment Final 29NOV06.doc




Property Based System (PBS) Replacement I se
Report on Existing Environment — Draft FINAL C € IP

3.5.5 MAINTENANCE AND OPERATIONS

The mainframe cluster is housed in a controlled computer room, located on the 24" floor of the
Seattle Municipal Tower office complex. This room also houses the County’s network operations
center (NOC) which is currently staffed 24 x 7. Mainframe operators are available 24 x 6 to
perform nightly, weekly and monthly batch processing as needed. The mainframe also drives a
high-speed laser printer that is currently used for large-volume printing, e.g. value notificati and
tax bills (among other things).

Conversely, the servers maintained and operated by DOA are housed in a controlle
computer room on the eighth floor of the King County Administration building.
available 9 x 5 to check and maintain the servers. They also have the ability to d
perform system restarts or make changes as needed. Most batch processi
side is scripted but not scheduled — the scripts are fired off manually
when needed.

d personnel

3.6 CURRENT AND PLANNED TECHNOLOGY INFRASTR UM INITIATIVES
The 2005 King County IT Strategic Plan sets an overall directiSgyfor liMtiatives that will affect IT.

Entries for the Department of Assessments are shown in th€ table

1

Agency Business Direction Impact on IT Goal Benefits to the
Public
Department of . Increas_ed _ o Efficiency. e Improved
Assessments productive time access to
spent in the field maps.
by appraisers.
Y app e Lower
¢ Reducing laptop computers production
adminigifativ to appraisers. costs.
support. . .
PP Wireless e Lower public
communications purchase
between field COsts.
computers and L
main office. e Reduction in
staff.
e Working with GIS | d
to put all maps * mprove ;
and map history ?“;C“facg’ 0
Shift to collecting into a GIS- information.
personal compatible
property format.
information .
electronically. e Ability to handle
and accept
electronic
signatures.
e Ability to
electronically file
and receive
personal property
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Agency Business Direction Impact on IT Goal Benefits to the
Public
information.

The primary theme of these strategic initiatives is “efficiency,” one of the County’s four in IT
goals as defined in the 2005 Strategic Plan. This approach is understandable given the@Qighly
labor-intensive nature of the PBS environment.
The DOA IS group has established a short list of near-term initiatives for 2006 and ear 07:

e Upgrade SQL-Server 2000 to SQL-Server 2005

e Begin the transition of VB 6 applications into .NET

e Begin to introduce more “real-time” applications

The mainframe team keeps the licensed software up-to-date with p iC upgrades, but no new
PBS application enhancements are planned.

\&
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4 RISK AND OPPORTUNITIES DISCUSSION

4.1 BUSINESS PERSPECTIVE: SUMMARY OF FINDINGS

The points below summarize a number of key observations and findings from a husiness
perspective.

Finding 1: The current segregated systems environment inhibits the ability to
account from a single source. For example there is not currently a single

users can view account roll history including appraised and assessed values, S,
applicable current use, tax and fees due, penalties and interest applied n id per
year, and what personal property is associated to the account, if any esult, the
county’s ability to continue to meet the demands of savvy taxpayer, d at best.
Users rely on data from multiple systems, often out of syn i or displayed in

different formats, leading to inconsistent or inaccurate views of infofMmation.

Finding 2: In the current business environment, many
institutional knowledge of experienced staff. With up tg,509
expected to retire within the next ten years, this create ntial risk to King County.
Dozens of workarounds have been developed automated processes are
supplemented by manual processes, and in manyacase$} entire functional areas are the
responsibility of a single employee, for rrent use, levy management,
annexations, and LID management. Qiice retires so will the understanding of
how processes are pieced together

government workforce

Written documentation on many of the
dhperiodically.

ess processes do not support effective date

processing (processing agaigst multip€ tax years simultaneously could occur if this

capability existed). The m application requires annual shut downs as the tax roll is
certified, the current o$ed, and the new tax year is opened. As a result, work
stacks up waiting for t ent roll to open. This causes inefficiencies in standard
processing and hi tive communications with outside agencies. In addition, King
County would be isK for loss of business continuity if a disaster that impacted their

paper record

refresh
re forced to make account updates through a series of sequential steps,

e is processed over night. Some end results require pre-steps (for example, to
uglo cked parcel) that need to run before a subsequent update action can be
er . Account analysis and relatively simple updates may turn into week long affairs,

ecially if there are data input errors that cause batch jobs to reject an action.

giding 5: Confidence in the county’s ability to comply with future legislative mandates is

w, especially when considering such far reaching potential mandates as a transition from
bi-annual payment processing to quarterly or monthly processing. Mandates often require
system modifications, which in the current environment are likely to affect numerous
applications on both the mainframe and server systems. Coordinating the updates and
simultaneously ensuring system stability is time-consuming and difficult in desegregated
platforms.
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4.2

perspective.

Finding 6: In the current environment, it is difficult to access important historical information
about properties, tax accounts, and correspondence between King County and taxpayers
because historical information is not stored consistently using a standardized methodology.
In some functional areas there are gaps in the stored information, making it difficult for staff
to research and resolve issues when account problems occur.

Finding 7: The audit trail supporting why particular changes are made is not consis and
is difficult to access. Audit trails are often encapsulated in huge printouts tha
manually scanned for processing errors or other issues. Automated links to
transactions and the documentation requesting or authorizing the change are
to the business users. This results in inefficiencies and inability to easi nd the
history of an account, further inhibiting the ability to provide the level o er'service
often demanded by taxpayers.

Finding 8: Current multi-step, paper-intensive business process
review and approval) are not supported by an automated work
Accounting needs information from Appraisers or Treasury, is typically handled
with hard-copy paper forms, phone calls or emails. This ti esults in inefficiencies
and the inability to easily track the status of an acti to port internal or external
communication.

h as application
For example, when

TECHNOLOGY PERSPECTIVE: SUMMAR S

Finding 1: There is a disparity
environment and the DOA distribut@ environment; the mainframe environment has
not been updated to stay in step wit t needs and capabilities, while the distributed
side has evolved roughly in stgp with typi€al Microsoft-centric development practices.

Finding 2: In the cu
getting the work don
the distributed envirgay

nt environment, the mainframe is still an integral part of
er ghe synchronization of data between the mainframe and
s lots of effort, expending scarce County resources.

Finding 3: Neitheg tioh portfolio (mainframe or distributed) approaches “state-of-the-
art”; existing aal

imited; the distributed environment applications are all pre-.NET
re-implemented to stay in step with the direction of the Windows server

The existing staffing models do not support additional new application
delelopment at this time. The DOA developers are undertaking a large conversion effort
VB to .NET, while the mainframe developers already are operating in a maintenance

ode with minimal staff.

Finding 5: There are competing and sometimes contradicting sources of “truth” within the
data; sometimes the “master” record is on the mainframe, sometimes it is on the server
database side. Sometimes (immediately after weekly refresh) things are mostly the same
between the environments, but as work progresses, they fall further out of synchronization.

King County Page 124 November 29, 2006
KC PBS Report on Existing Environment Final 29NOV06.doc




Property Based System (PBS) Replacement I se
Report on Existing Environment — Draft FINAL C C IP

Staff is often forced to consult multiple sources of information to find what they need to
know. Problem resolution often takes a long time under these conditions.

Finding 6: There is no data structure within PBS that can be considered a data warehouse
or operational data store suitable for advanced data analysis or that provides a means of
information sharing. DOA currently provides Assessor information to other p,County
departments (e.g. DDES) and requestors by extracting data onto CD-ROM. Recip
the data are forced to devise their own methods of analyzing and combining Assessor
with other information, and have experienced varying degrees of success.

Finding 7: User documentation for the PBS applications is old and not eagy tOQeferefice.
While newer DOA applications share a fairly common “Windows look-a d some
limited use of the Help feature, user manuals are rare. Mainframe appli s @ not have
user documentation built into the systems nor online availability, mentation.
maintain user

4.3 STATUS QUO DiscUsSION

Obtaining a full understanding of the existing environment is g

case effort. One question that naturally follows is “what if )
is referred to as maintaining the status quo — keeping thi
County property based systems, what are the issues

ortd® first step in any business

do nothing?” This situation
same. With respect to the King
ping things as they are?

the past several years as a whole, and
newest applications (developed by the D
years. The rate of introducing new Micr
ready to re-write its existing portfolio for the S@EPTramework. On the mainframe, the situation is
much worse. The only new functignality ad®ed in recent years was a web-based property
information query application. Al ainframe applications are in a maintenance-only mode
pending a decision about P ep e

tl nly in situations where external business conditions are
cAnge. Most people would agree that buying and selling of real
ew developments, business investment in equipment, and other
activity show few signs of slowing down. In addition, political
factors continue way exemptions and fees are levied, especially with regard to
selected clas In light of increasing activity and continuing policy changes, a
status quo gj onlYpushes the PBS environment further and further behind.

key drivers of tax

er words, if there is already pent-up demand for additional application changes,
keep things the same will only create additional business user and taxpayer

this document has tried to point out, the County is already at a point where some level
of PBS replacement is required. The mainframe applications are more than 25 years old and have
not been updated or modernized to keep pace with the demands of the DOA and Treasurer. The
DOA'’s Microsoft applications, though much newer than those on the mainframe, are themselves in
need of re-design and re-implementation under the .NET framework. Meanwhile, the State of WA
has put the County “on notice” that modernization of the County’s tax management infrastructure is
needed — not yet “required,” but needed. All the while, vendor offerings for tax management
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systems have matured to the point where a large entity like King County can be reasonably
assured of finding off-the-shelf functionality that suits its business processes.
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5 APPENDICES

5.1 APPENDIX A — BUSINESS PROCESS DESCRIPTIONS

Following is the complete set of business process descriptions. Although each business prgcess is
not expanded upon in detail in this document, all business processes were explo and
documented by Eclipse staff.

Property Valuation and Description
The supportable estimate of a property’s market value and description.

1.

Real Property Valuation

Residential - Determine and maintain the market value for all residential els@equalizing

values for similar property types, by developing a model for defini ted Market
Value (EMV) of parcels to be used during physical inspections a dates.
Commercial - Determine and maintain the market value commmercial parcels, to
individually revalue all parcels annually using income, market ost models.

Personal Property (PP) Business Accounts Valu
The annual assessment of personal property bWsines$laccounts, state public service
accounts, and leased property used by busine NS ounty.

PP Mobile and Floating Homes Va
Determine and maintain the marke

a ile and floating homes.

Property Characteristic Maintena

Receiving and processing information anges to property to assess and/or revalue and

maintain accurate descriptiogsgincluding ‘sales verification.
Timber Tax
Maintenance of timber a alue and distribution of revenue to the taxing districts.

pdate the real or personal property appraised value with the most
2d upon discovery.

Alstract
intenance of the legal description of all parcels (real and personal) in the county,
ncluding segregating or merging real property for taxation purposes.

9. Geographic Information Systems (GIS)/Mapping
The maintenance and generation of countywide cadastral data and other data layers, using
GIS technologies, to create associated maps and data for county business needs and
public access.
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10. GIS Appraisal Integration
The integration and exchange of real estate information using GIS (map and data) in the
appraisal process.

Account Administration
All functions that ensure properties are taxed and fees applied appropriately.

11. Maintain Account Information
To process and maintain account information including taxpayer and mailing a
location for real and personal property.

12. Property Sales Identification
The identification and maintenance of property transactions (sale
taxpayer information for personal, residential and commercial par
within King County.

—

ferg etc) and
s and land,

13. Exemption Management
Applications for various tax exemptions and deferralg are ed and processed to
determine whether an exemption or deferral should béQgrant@® When granted the tax
exemption status on the account is updated, and ta, a s due for previous, current,
and future tax years could be impacted.

14. Pro-rate Taxes and Tax Status Changes
To pro-rate taxes when propertie S ting a tax status change or when
exemptions are applied or remov

15. Tax Roll Adjustments
Correction of current and prior year ars back) values based upon quantifiable and
verifiable errors, for exampl et value adjustments, appeals, exemptions, and omits.

16. Current Use Manag n
The current and histaric
accounts.

ement and maintenance of Current Use and Forest Land

es
aintenance of levy codes, funds and rates, so that the assessed

inister Local Improvement Districts (LIDs)
ablish, maintain, bill, and collect bonded and maintenance improvement assessment
district records for junior districts and cities.

20. Posting and Notice Generation
Posting assessed and taxable values for property to the tax roll and generating assessed
valuation notices for the year.
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21. End of Year Rollover

Closing the current tax roll for the year and opening the subsequent tax roll, including the

certification of the current year tax roll prior to sending out tax bills.

22. Appeal Management
The tracking and processing of appeals.

Tax and Fee Accounting

The billing and collecting of property taxes and fees, including accounting for a istrigeiting
collected monies.
23. Bill Taxes and Fees

The annual and ad-hoc (in response to inquires) billing of property t fi owed by

taxpayers.

24. Collect Taxes and Fees
To collect and record tax and fee payments from taxpayers @Qd
using multiple payment methods.

25. Fund Accounting
Daily cash balancing, posting, distribution, and disb@irsem&t of funds to jurisdictions.

26. Collect Delinquent Accounts

To collect delinquent property taxes 3 of foreclosures and distraints.

27. Process Refunds
Refund overpaid property taxes ana

\&

rocessing the credit.

rtgage service providers
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5.2 APPENDIX B —BUSINESS OBJECTIVES

Following is the complete set of business objectives developed with King County business experts.
The priority indicates relative priority, as voted upon at the Existing Environment Workshop. These
are included to provide an understanding of objective priorities from the perspective of the
Assessor and Treasury staff. There are a couple objectives (identified by blue text), that h een
mis-identified as requirements during that meeting; therefore they were not included in th ing

process. A

Property Valuation and Description - Business Objectives Priority

High [ Med [ Low

Real Property Valuation

1) Review and update parcel information for real property land and builgiRg
characteristics per annual schedules, upon sale, new construction, plattiiig O
upon request from the taxpayer.

2) Annually revalue commercial parcels using income, market, and/or co

3) Annually revalue 5/6 of the total residential parcels through sta

4) Respond to taxpayer valuation appeals and proper : i M
requests.

Not voted on.

5) Develop a model for defining the residential pro
(EMV) of parcels to be used during physicgldaspe

6) | Physically inspect and update parcg 1/6 of real properties | Not voted on.

annually
Personal Property Valuation
7) Accurately assess the value of personal busiNgSs property. H

M

Not voted on.

M

Not voted on.

M

H
State Utility Valuation not currently included within the doc.
14’ .Bevelop a county-wide indicated ratio analysis. H
15) | Receive and apply state utility valuations. M
Property Characteristic Maintenance not currently included within the doc.
16) Accurately revalue new and existing parcels based on documented changes. H
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Property Valuation and Description - Business Objectives " hpr';”;y -
ig e ow
17) Notify taxpayer of potential exemptions, other taxpayer rights, and change in M
property value.
18) Notify taxing districts of anticipated new tax dollars. “
Valuation Adjustments
19) | correct values and parcel characteristics for current and prior years (three year H v
maximum) based manifest errors.
20) Notify the taxpayer, send refunds or adjust the tax bill as appropriate
21) | Account for impact on levy rate and new construction money to municipalitie M
Annexations
22) | perform preliminary research, validate petitions, and process the diff H
district annexations as well as county to city annexations.
23) | |dentify and update real and personal property accounts that ' y the | Not voted on.
annexation changes
24) Identify gambling tax future revenue implications from angéxatio L
25) | |dentify and transfer real property road tax when a Not voted on.
26) | Generate updated levy code maps for L
Abstract
27) Segregate or merge existing accounts Wmodate different exemptions, H
condominiums and/or plat creation.
Geographic Information Systems (GIS) / Mapping
28) | Create, update, and pro0 partments and the public with accurate H
and current maps and data anges over time.
29) | Provide a common @low integration and exchange of mapping data, H
property characteri eographic contexts for the valuation process
30) | Ensure accur pbased upon property boundaries for tax assessment H
and reven
31) H
32) dal€, and refine accurate property characteristics for annual taxation. H

an@verall market views.

Not voted on.

Account Administration - Business Objectives

Priority
High ‘ Med | Low

Maintain Account Information

1)

Maintain current and accurate real property account information.

H
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. ) i o Priority
Account Administration - Business Objectives Bigh Med | Low
2) Accurately record and maintain information on personal property accounts H
(business and mobile/floating homes)
3) Gather, record, and maintain updated address and location information for H
taxpayers.
4) Produce mailing labels and or letters for individual taxpayer or group of
taxpayers as needed.
5) Process returned mail so that taxpayers receive important notifications and bills.
6) Maintain relationships between all property accounts
7) Maintain historical information and supporting documentation about ot voted on.
changes.
Property Sales Identification
v
8) Record and maintain current ownership and sales informati@, on erty in H
King County.
9) Maintain name and address from sales updates to tax roli@ioformaiion. H
10) | validate and maintain sales information with land @ erty characteristics H
11) | Maintain sales historical information 4 St trends, and statistical | H
analysis
Exemption Management / Tax Roll Adjustments
12) | Record and maintain real properties in King§€ounty that legally qualify for tax H
exempt or tax deferred status ssess the taxable value.
13) | Process senior/disable e S mobile and floating homes per statutory M
law, including generating
14) | process personal pr tions as defined by statute. H
15) | prorate proper orresponding property taxes according to changes H
in exemption i perty tax status.
16) x adjustments due to changes in exemption eligibility or other | H
17) ears based on petition refund processing according to state law M
ent Use Management
rd, maintain, and monitor Current Use and Forest Lands taxable property M
, use, and eligibility.
19)"Alter Current Use and Forest Lands values when property segregations or H
mergers occur.
20) Manage Current Use in conjunction with Senior Citizen or other exemptions. H
21) | calculate and collect back taxes when property is removed from Current Use or H
Forest Lands programs.
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Priority

Account Administration - Business Objectives Bigh ‘ Med | Cow

Maintain Levies and Rates

22) | Establish and maintain districts in King County, including setting up levy and | H
fund codes.

23) | calculate tax rates by district and fund H

24) | Establish levy limits for taxing districts H

Manage Fees

25) | Load, calculate and maintain fee billing data.

26) Modify fees after tax bills have been sent, generating either refunds or re¥is
statements.

27) | Collect administrative service charges. H

Administer Local Improvement Districts (LIDs)

28) | Record, maintain and generate bills for bonded a
assessments.

29) | collect and record bonded and maintenance LID and distribute L
payments to the appropriate junior district.

30) Charge King County junior districts the ap

31) | coordinate the yearly LID, ULID, RID'@h bclosure actions of delinquent L
properties.

Posting and Notice Generation

32) | capture appraisal selected ma

33) Develop and apply annug
values to generate curre

34) Apply changes to g altations for exemptions, value splits, undivided H
juStments to develop the taxable value.

35) | Print valuatigg gxpayers. H

36) | Maintain [ ax year historical events and value information on properties. H

nt tax roll includes all tax values, exemptions, levies, etc. prior to H
tax roll

re taxing districts receive their legally allowable property tax distribution H
ertify and close tax roll H
40) | supply DOR with accurate tax roll information H
41) Notify taxing and junior districts of expected revenues L
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Priority

Account Administration - Business Objectives Bigh Med | Low

42) | create taxpayer account and fund receivables H

Appeal Management

43) | Process and track appeals submitted by taxpayers. H

44) | Review original valuation, make decision, and prepare appeal response H
package.

45) | Ensure appeal result is processed through to the tax roll.

46) | Represent the Assessor at appeal hearings. L

Priority

Tax and Fee Accounting - Business Objectives High ‘ Vet | o

Bill Taxes and Fees

1) Create and send annual tax statements to taxpayers and ifications | H
to mortgage service providers, DOR (for senior citizen @

other mass billing requesters

2) Provide ad-hoc statements to taxpayers, mortg ice providers and to M
other mass billing requestors, when requg

3) | To generate ad-hoc statements withgfla variet\ipf scenarios that may include | Not voted on.
current & prior years such as with interd

Collect Taxes and Fees

4) Collect and record tax and fee pa
providers and to retain history

5) | Assess, collect and recortiacc

6) Process payments

agencies.
7) | Accurately re ment information in the system. H
8) Deposit into the appropriate county bank account H
9) Pr ed checks, update the system quickly with returned check H
in nd to collect a returned check processing fee for both paper checks
and nic payments (echecks).
Fund Accounting
Pq#l tax receipt distributions in an accurate and timely manner. H

11) Accurately distribute taxes and fees to taxing entities/jurisdictions on a daily H
basis via ARMS.

12) | Balance on a daily basis: H
e PBS tax system to ARMS Accounting System,
¢ Internal balancing of PBS tax system beginning of day balance and end of
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Tax and Fee Accounting - Business Objectives

Priority
High Med | Low

day balance and known tax transactions processed that day Bank
reconciliation from cash receipts.

Collect Delinquent Accounts

13) | Effect collection of real and personal property delinquent accounts using H
methods authorized by Washington state law.

14) | |dentify bankruptcies and seek payment of debt. H

15) | collect personal property tax liabilities using authorized statutory measures
including distraints and certification of debt to real property.

16) Complete foreclosure processing

Process Refunds

17) | Process both automatic and petition refunds for real and personal Lo . ‘ H
18) | Refund taxpayers appropriately when there has been anr@overp ent of | H
property tax in the current year.
19) | Issue petition refunds for prior tax years when appropriat H
20) | Track refunds while they are being processed. Not voted on.
21) | Purge unpaid automatic refunds ( and adjust accounts | Not voted on.
receivables.
22) | Calculate interest due on petition refunds Not voted on.
23) | Transfer payment informatio @ecn accounts to correct an error when a | Not voted on.

) ) o Priority
Miscellaneous - Business Objectives High Ved T Low
24) | process and rffan for tax title sales, which are for King County owned M

property.
25) | Assess a ambling tax on licensed gambling establishments. M
3 DIX C — BUSINESS PROCESS FLOWS NOT INCLUDED
e offhe business process flows that were developed in order to understand the current
en ent for the PBS Replacement Project are not included in this document. The following list

identifies the specific flows that were not included. These flows, as well as detailed notes from the
functional meetings are stored on the King County network.

Property Valuation and Description
Real Property Valuation - New Construction
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Personal Property (PP) Business Accounts Valuation - Conduct Audit
Timber Tax - Timber Tax Roll
Annexations - Preliminary Annexation Analysis
Abstract - Administrative Split Request
Account Administration
Maintain Account Information - Account Administration — Returned Mail

Property Sales Identification - Sales Verification
Exemption Management
e Destroyed Property/Home Improvement Exemption
o End of Year - Historical Property Exemptions
e Non profit Exemptions — Apply for exemption
e Senior Citizen Deferrals — End of Year
Pro-rate Taxes and Tax Status Changes
e Tax Status Changes (Real Property)
e Tax Status Changes (Personal Property
Manage Fees
e Maintain Fee — Create Fee Receivable
¢ Maintain Fee Billing Data
Administer Local Improvement Distrj
e Foreclose Delinquent LID
e Record LIDS — Bonded Asse®
o Record LIDS — Maintenance Ass&8sments

Tax and Fee Accounting
Bill Taxes and Fees - GeQera@#Xnnual Statements Non Mortgage Mass Billing

Collect Taxes and Fe
e Process Ch¥ecks
o MassBilli ents (King County properties or other local jurisdiction)

. [N Taxes
Collect D Accounts - Process Distraint (Personal Property)
Other
° g irect or Negotiated Property Sale
o Kin nty Property Sale - Contract Sale
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5.4 APPENDIX D — BUSINESS PROCESS FLOW LEGEND

Following is the business process flow legend that describes the symbols and standards used
within the business process flow diagrams.

The project team used business process flows with swim lanes, to indicate which businesgunit or
outside entity performs the activities within that swim lane. In the following example, “Tre " is
in the swim lane, so any activity within that row is performed by treasury staff.

Receive
request for
name/
address
change

Treasury

ompletely automated, a

The shape of the business activity has meaning. For activities th@t a
is performed by the

regular rectangle is used. For example, the following automate ti
mainframe system.

Create Name and
ress
Verification Letter

Mainframe

The rhombus shape is used to indicate th ity is performed primarily manually. Manual

processes may include the use of omated tols, such as EXCEL spreadsheets or MS Word

form letters, to support a primaril | activity. In the following example the rhombus shape
t

indicates that a staff membeRggot ated system, assigns the informational change code.

Assign
[nformational
Change
Code
Predefinddl p &s are indicated by using the following shape. A predefined process

" in the context of the business flow that refers to it. If you see a predefined

w that you are reviewing, it indicates that an entirely separate business process

for that activity. In the following example if the property is over 5 acres, the predefined

erform Segregation or Merger” will be initiated. If not, a physical inspection is
per d. This example also illustrates the use of a diamond shape decision box.
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Perform
Yes——p{ | Segregation
or Merger

Over 5 acres?

Perform

No » physical
\ inspection

Business processes start with a business event or trigger that initiates the proc Afight-facing
arrow is used to define a trigger. Some business processes may have m that start
jction or from an

Appraiser
Jurisdiction

A left-facing arrow defines the process Ollowing example, when this business
process is complete, the result is that the@@a d¥address update has been recorded.

ame;
Address
Update
Recorded

Lastly, activities have inpu tputs. The bubble shape is used to identify inputs and outputs.
For critical documents, s tax doc, the document shape (below) might also be used.

Log Sale

I Web or hard-
Fill out tax copy form Prepare Deed
exemption Jpdated tax Deed & . &
application title file and Excise Excise
Sale book Affidavit Affidavit
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9.5 APPENDIX E — ADDITIONAL ANNOTATIONS

During the review and finalization of this document there was disagreement among King County
business experts on Technical Finding #6. The following documents the discussion about this
finding:

Finding 6: There are competing and sometimes contradicting sources of “truth” wi the

data; sometimes the “master” record is on the mainframe, sometimes it is on er
database side. Sometimes (immediately after weekly refresh) things are most
between the environments, but as work progresses, they fall further out of sy jon.

Staff is often forced to consult multiple sources of information to find eed to
know. Problem resolution often takes a long time under these conditions

with this
a result of data
ly Cause. Although
r-side data in sync,
group discussed that
ry in nature. There are
Iness users. It would also
a stores involved and to the

Summary of discussion: Not all business experts within King
finding. There was a suggestion that this data discrepancy only,
being out of sync, but other business experts said that was
there are regular automated processes to keep the mainfra
some fields may not be populated regularly by these proces
most, but not all, of these data discrepancies may b
multiple levels to this finding, which focuses on the j c
be important to consider its impacts to the datab@ées o
public who access information via websites.

\&
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King County PBS Project - High-Level

Global and General Requirements - High-Level
The scope of the PBS Replacement Project is to have the existing business functions, Property Valuation and Description, Account Administration, and Tax and

Section
Definition:

Fee Accounting accessing one centralized system of record and transparently interfacing with other King County appli
centralized system of record will substantially reduce systemic gaps, overlaps, fragmented/duplicated data and incr

queries.

Additional
Information

[tem
Number:

Requirement:

Global and General

Proposer response 3,

Price

ons. The County expects that one
integrity when running reports and

lanation, Comments, or Link to
orting Document

Weight
N
0

1.0001 The proposer’s product shall provide a fully integrated, automated, real-time, N
transactional system without manual or paper processes between Departments of
Assessments and Treasury Operations.
1.0002 The proposer’s product shall provide real-time capabilities in terms of making N
viewing data changes.
1.0003 The proposer’s product shall provide real-time capabilities in terms of mak N
viewing changes.
1.0004 The proposer’s product shall provide access to historical data by ygsmy N
1.0005 The proposer’s product shall provide automatic audit trails. N
1.0006 The proposer’s Application shall provide role based securit N
1.0007 The proposer’s product shall provide notes and flagging N
1.0008 The proposer’s product shall allow for a fully integ or account tax N
management product. The Application that sha less process to
calculate property taxes due, based on esta tes t0 billing, collecting, and
distributing property taxes.
1.0009  |The proposer’s product shall al and personal account information, N

including updating situs, m

and store supporting docu
perform mass address updates
generate single tax bills.

addition, the Application shall be able to
e mailing labels, produce verification letters and

N = Necessary; O = Optional
Attachment A - Revised 3/10/08

2/13/2008
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King County PBS Project - High-Level

Additional Proposer response 3,2,1,0 Weight
Information N
ltem . omments, or Link to 0
Number: Requirement: ument
Property Valuation and Description

Definition : Property valuation and description is the business function that determines, maintains and sup eWimate of a property’s market value and

description.
1.0010 The proposer shall work closely with King County’s Assessor's IT staff to integrate the N

proposer’s product with the County’s existing real property CAMA application. This

effort includes changes to the County’s existing underlying data structures and

integration needs, as well as potential changes for consistency with the proposer’s

product regarding security, user help, audit trails, and other system-wide features or

standards.
1.0011 The proposer’s product shall perform personal property valuation for business proper N

mobile, floating homes, building improvements on exempt land, and electropig@iNgle

personal property listings. This would include the ability to annually load

and trend schedules, produce cost and market values for mobile and floatif at

value certain category codes, automatically value non-reporting businesses arf

produce ratio studies.

Account Administration

Definition : Account Administration is the business ¢ at ensures that taxes and fees are appropriately applied to both real and personal property.
1.0012 The proposer shall provide tax administration so | | N

The proposer's software shall replace the #1108 existirg mainframe account management processes:
1.0013 > Post final values and generate valu N
1.0014 > Adjust appraised and assessed v, N
1.0015 ~ Abstract processing N
1.0016 ~ Exemption and de N
1.0017 ~Valuation adjustments fg N
1.0018 ~ Tax roll adjustments for prior years N
1.0019 > Perform levy and fund code administration N

N = Necessary; O = Optional
Attachment A - Revised 3/10/08 2/13/2008 Page 2 of 27




King County PBS Project - High-Level

Additional
Information

[tem
Number:

Requirement:

> Perform tax roll certification processing

Proposer response 3,2,1,0

Price

Explanatid
Supporting D

Tax and Fee Accounting

omments, or Link to
ument

Definition : Tax and fee accounting is the business function that bills and collects property taxes and fe

money.
1.0021 The proposer shall provide tax and fee accounting software. | N
The proposer's software shall replace the following existing mainframe tax and fee accounting
1.0022 > Generate annual and ad hoc bills for taxes and fees N
1.0023 >Collect taxes and fees N
1.0024 > Process delinquent accounts N
1.0025 > Collect pre-pay and advance tax N
1.0026 > Distribute taxes and fees and perform fund accounting N
1.0027 > Process refunds N
Application and file exchange interface requiremen
1.0028 Intentionally omitted
The proposer’s product shall interface with the following app
1.0029 > CAMA - King County’s in-house real property valuation afs N
1.0030 > King County’s Financial General Ledger (GL) syste N
1.0031 > Stellent - electronic document management syste N
1.0032 > ESRI - GIS software N
1.0033 The proposer’s product shall allow file exch ith mortgage service N

providers and Washington State Depart

N = Necessary; O = Optional
Attachment A - Revised 3/10/08

2/13/2008
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King County PBS Project - High-Level

Additional Proposer response 3,2, 1,0 Weight
Information Price N
[tem . omments, or Link to 0
Number: Requirement: ' ument
Reporting and Queries
1.0034 The proposer’s product shall be able to generate, schedule, and/or run-on-demand N
standard / ad hoc reports and queries.

1.0035 The proposer’s product shall allow internal users access to query and search utilities. N
1.0036 The proposer’s product shall allow users to review on line current and historical reports. N
1.0037 The proposer’s product shall distribute on line reports. N
1.0038 The proposer’s product shall allow internal/external user access to data. N

%,
&

N = Necessary; O = Optional
Attachment A - Revised 3/10/08 2/13/2008 Page 4 of 27



King County PBS Project - Business Functionality

Global and General Requirements - Business Functionality

Section  The vision for the King County PBS solution is an integrated, automated, real-time, transactional system without manug| or paper processes between
Definition:  DOA and Treasury Operations.
iti Proposer response 3,2,1,0
Addltloqal P P £ 3 Weight
Information Price N
[tem omments, or Link to 0
Number: Requirement:
Overall
1.0039  [The Application shall provide real-time edit and input capabilities for day-to-day N
activities for account administration and tax and fee accounting business functions, for
example, when a cancellation update is performed, the updated information shall be
available in less than 1.5 seconds.
1.0040  |The Application shall provide bulk edit and input capabilities via a data entry group for N
scheduled processing at a specific date and time.
1.0041  |The Application shall accommodate all Washington State constitutional angg® N
assessment and reporting requirements, as well as DOR rule changes.
1.0042  |The Application shall have one screen where all related values, m d assessed N
values and exemptions broken down by land, improvementsand truction are
listed for a given real and personal property account number.
1.0043  [The Application shall provide summary screens for, nistration and Tax/Fee N
e screen shots.
1.0044 justments to the taxes created from N
screens and reports through to billings
eceivables and revenues on the County’s
1.0045  |The Application shall identify th ce of information. N

N = Necessary; O = Optional
1041-08_attachA 2/13/2008 Page 5 of 27



King County PBS Project - Business Functionality

Additional Proposer response 3,2,1,0 _
. Weight
Information Price N
[tem . Explanation, ments, or Link to 0
Number: Requirement: Supportin ent
Notes Functionality
Definition : A text box that contains user input about the account or subsection of the account. The system sh hen'the note was created,
updated or deleted and by whom.
1.0046  |The Application shall allow the user to create, update, categorize, and view all account’s N
history/notes. These notes, at a minimum, shall include:
1.0047 > By year, when an account was not timely filed and whether it received a filing N
penalty.
1.0048 > By year sales, value, appeals and changes. N
1.0049 > |f an account was audited by whom and when. N
1.0050 > Notes entered by the user from audits, revaluation, and contact with the property N
owner.
1.0051  |The Application shall allow the user to add notes that become part of the a4 N
history. The notes shall be categorized based on user-defined rules, for eXe
from the senior exemption process, notes from the current use assessment pre
notes from boundary line adjustments, notes relating to the market agsessment 0
property, billing and payment history.
1.0052  |The Application shall allow the user to enter notes about all typ rty/accounts N
1.0053  |The Application shall have a spell-checking functiogggt n 0
1.0054  |The Application shall provide the ability to crea be attached to a N
property account number, and can also be ¢ d by type and area/sub/district.
1.0055  |The Application shall allow th toPey ata entry via a standardized method N
with checks and balances ti@gere hege#plication to ensure format consistency.

N = Necessary; O = Optional
1041-08_attachA 2/13/2008
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King County PBS Project - Business Functionality

Additional Proposer response 3,2,1,0 )
Information Price We,\|lght
[tem . Explanation, ments, or Link to 0
Number: Requirement: Supportin ent
1.0056  |The Application shall allow the user to search by any one of its data components. The N

proposer shall list the Application’s elemental components for notes.
1.0057  |The Application shall allow the user to add or update the data components. N

Flags Functionality

Definition : An indicator such as a check box or boxes that can be checked by the user to indicate &g attrfyte about the account or subsection of the

account. The system shall track when the box or boxes were checked or changed and by whom?
1.0058  |The Application shall support the creation, update and delete of flags on each account. N
1.0059  |The Application shall support the triggering of business processes by flags. N
1.0060  |The user shall be able to define these business processes. N
1.0061  |The flag values may be defaulted to an account. N
1.0062  |The Application shall flag all non-profit and other exempt properties throug N

assessment cycle, for example, establish market or current use values withou

generating a tax bill.
1.0063  |The Application shall allow special flags. The Application s all tH following N

types of special flags, but not limited to:
1.0064 > Appeals N
1.0065 > advance tax collections N
1.0066 > refunds Y
1.0067 > tax roll changes N
1.0068 > audits N
1.0069 > segs N
1.0070 >NSF N
1.0071 > Payment Status N
1.0072 > Flag account if an audit or a Is in process and/or if an audit/appeal has been N

completed in the current or past 3 years.
N = Necessary; O = Optional
1041-08_attachA 2/13/2008 Page 7 of 27



King County PBS Project - Business Functionality

Additional Proposer response 3,2, 1,0 _
Information Price We,\|lght
[tem . Explanation, ments, or Link to 0
Number: Requirement: Supportin ent
1.0073 > Exemption -
1.0074 > Deferral N
1.0075 > Abatement lien N
1.0076 > Foreclosure -
1.0077 > Name and address change N
1.0078 > Request mortgage company to pay N
1.0079 > Late affidavit N
1.0080 > Omit N
1.0081 Based on user defined criteria, the Application shall automatically auto fill special flags N
to a parcel.
1.0082  [The Application shall allow the user to perform data entry via a standardized method N
with checks and balances triggered by the Application to ensure format co
1.0083  [The Application shall allow the user to search by any one of its elemental com{g N
The proposer shall list the Application’s elemental components for f
1.0084  [The Application shall allow the user to add or update the eleme nents. N
N = Necessary; O = Optional
1041-08_attachA 2/13/2008 Page 8 of 27



King County PBS Project - Business Functionality

Additional Proposer response 3,2,1,0 )

. Weight
Information Price N
[tem Explanation, ments, or Link to 0
Number: Requirement: Supportin ent

Customer Service Information
Definition : Customer service information available to internal staff from the Assessors’ and Treasurer’s Office
1.0085  [The Application shall make available to internal staff from the Assessors’ and N
Treasurer's Office the customer service information identified in Appendix 1.1 and 1.3 -
Sample Screenshots.
1.0086  [King County currently provides customer self-service information to the public via the N
County’s web-site and will continue to do so. King County is seeking to replace the
current data feed with minimal impact to the website’s graphical user interface. Refer to
the Appendix E.1 and E.2 for more details. Note: The website is
https://payments.metrokc.gov/metrokc.ecommerce.propertytaxweb/.
N = Necessary; O = Optional
1041-08_attachA 2/13/2008 Page 9 of 27



King County PBS Project - Maintenance

Global and General Requirements - Maintenance
Section  Processing and maintaining account information, for example, owner, bill recipient, mailing address, and situs location for real and personal property. In
Definition: many cases there are "one to many" and "many to one" relationships. Refer to Appendix J - One to Many. Note: Ownel§synonymous with taxpayer.

Additional N the current PBS system, account number adheres to the following format:

Information
Specific to real property only

Field Name Descriptio Example
Account Number 1* 12 digits 3456789901
Parcel Number 1* 10 digit 1234567899
Major — specific to real property only 1-6" didh 123456
Minor — specific to real property only 7- ig 7899
Split indicator 11Qdigit » 0 = standard

» 8 =senior
» 9 = non-profit or exempt
organizations, for example,

municipalities, churches, or
charities. Note: 9 can also mean
one-time charges for when a parcel
no longer qualifies for current use
or owner requests removal

Check digit 12t digit Mainframe algorithm used to

compute check digit.

5-7" digit
> 37, 38, 39 = mobile fOm)
> A##t = lease
» 599 = Quiclcol
» 6 = Fire fee bso¥te
» 7 =nothing
» 8 and 9 = State Public Service Accounts. Alternate between

8 and 9 every year.

N = Necessary; O = Optional
1041-08_attachA 2/13/2008 Page 10 of 27



King County PBS Project - Maintenance

Proposer response 3,2,1,0
Price Weight
[tem Explanation, ments, or Link to N
Number:
Overall
1.0087  [The Application shall adhere to property account maintenance in accordance with RCW N
84.
For RP and PP account maintenance, the Application shall be able to:
1.0088 > Maintain current and accurate real and personal property account information N
1.0089 > Accurately record and maintain information on personal property accounts, including N
relationships between accounts.
1.0090 > Apply appropriate updates to all related accounts based on business rules. N
1.0091 > Support tax account information for residential, commercial and personal properti N
This information shall include, at a minimum;
1.0092 ~ Owner name, address, and contact info, for example, but not limj N
telephone and email
1.0093 ~ Undivided interest - owner that has interest on the piece of property and N
share of the interest and if they are taxable or exempt
1.0094 ~ Link between RP and PP accounts to parcels N
1.0095 ~ Link between parcels and taxing districts; levy cogafy N
1.0096 ~ Maintain the following parcel characteristics, f@ , ZOning, square foot N
lot
1.0097 > Provide online method to make updates tg N
1.0098 > Track account correspondence, include ¥ N
sent and notes fields.
1.0099  |The Application shall be abl defined relationship (one to many) N
between party and propert { ility to relate this ‘taxpayer’ or owner id to
any ‘property types’, for exa al property, real property, or exempt property.

N = Necessary; O = Optional
1041-08_attachA 2/13/2008
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King County PBS Project - Maintenance

Proposer response 3,2,1,0

Price Weight
[tem Explanation, ments, or Link to N
Number:
The Application shall be able to process the following inputs when maintaining accounts:
1.0100 > Owner name or address update N
1.0101 > Recorded excise affidavit — The Office of Records legally records property N
transactions using the excise affidavit from the property transaction
1.0102  |The user shall be able to perform bulk updates from data files, for example, tax code N
areas or situs address.
1.0103  |The user shall be able to track the status of an account, for example, notice sent, form N
returned by owner, returned timely, account valued, or valuation notice sent.
The Application shall be able to support the following account statuses regard|g# er or not taxes or special assessment fees are still owed on
the property:
1.0104 > Active — current information on file N
1.0105 > Kill (aka inactive) — an account that is no longer assessed, usually merd N
another account, included in a new plat, binding site plan or condo developmé
The Application shall be able to support the following ta
1.0106 > Taxable — taxed property N
1.0107 > Exempt — tax exempt property, but could still pay & N
1.0108 > Operating — operating property, for example, of-ways, public utilities, N
for example, phone companies, electrical a panies, or airlines.
These are also known as State Public Ser ts. They are assessed by the
State of Washington. These accoun gated by levy code area with one bill
created for each with accou bigs with 97 in the current system. There
can be a number of parc ' each SPS levy code area account, and
each of these individual o acpunts with status code = O can have fees
associated with them even th taxes are aggregated on the SPS accounts.
N = Necessary; O = Optional
1041-08_attachA 2/13/2008 Page 12 of 27



King County PBS Project - Maintenance

Proposer response 3,2,1,0
Price Weight
[tem Explanation, ments, or Link to N
Number:
Account Setup
1.0109  |The Application shall allow the user to select all existing and future real property N
account types. Refer to Appendix A for current list of real property account types.
1.0110  |The Application shall insure that the correct account is updated in the case of a N
transposition or error in entering the account number in the input transaction.
10111 |The Application shall validate that the account number on the input transaction matches N
the account number being updated.
1.0112  |If the Application fails to validate the updated account number on the input transaction N
against the account number being updated, the input transaction shall error out.
10113 |The Application shall allow the user to perform data entry via a standardi N
with checks and balances triggered by the Application to ensure format con
Describe the proposer's standard method.
1.0114  |The Application shall allow the user to search by any one of its da onents. List N
the Application’s elemental components for account setup.
10115  |The Application shall allow the user to add or update the d N
1.0116  |When creating new real property accounts, the Applica# llow the user to assign N
major and minor numbers. Note: The unique identjfmg [
1.0117  |When creating new personal property accou lication shall allow the user to N
automatically assign numbers.
1.0118  |When displaying a personal y a e Application shall provide an option to N
also display the property sulty e, mobile homes, leased accounts, or
State Public Service.

N = Necessary; O = Optional
1041-08_attachA 2/13/2008
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King County PBS Project - Maintenance

Proposer response 3,2,1,0
Price Weight

[tem Explanation, ments, or Link to N
Number:

The Application shall ensure referential integrity between the original personal property

number from the County’s legacy system and the number generated from the

Application.
1.0120  |The account number shall be numeric. N
10121 |The real property account number and the personal property account numbers shall be N

the same length.

On an account level, the Application shall identify the following attributes of an account, buggot i 0:
1.0122 > property type, for example, real, personal, or State Public Service accounts N
1.0123 > property sub type, for example, real = residential, commercial, business, or N

personal = mobile homes, leased accounts, State Public Service
1.0124 > tax status, for example, taxable, exempt or non-profit, operating N
1.0125 > exemption type, for example, standard, senior, disabled, destroyed erty, or N
home improvement
1.0126 > deferral type. N
1.0127 > current use type, for example, open space, forest land, or agrj N
1.0128 > foreclosure status N
1.0129 > bankruptcy status N
1.0130 > appeal status N
1.0131 > payment status N
1.0132 ~ payment status for prepayment, for e s of advance tax or N
overpayment that is applied to the nex
1.0133 ~ payment status in good stand N
1.0134 ~ payment status for ' ich payment has not been made and is N
considered late.
1.0135 > ownership, for example, multipleg®nership for undivided interest accounts N
N = Necessary; O = Optional
1041-08_attachA 2/13/2008 Page 14 of 27



King County PBS Project - Maintenance
Proposer response 3,2,1,0
Price Weight
[tem Explanation, ments, or Link to N
Number:

Link Between Real Property and Personal Property
1.0136  [The Application shall provide the capability to associate/link records between Real
Property and Personal Property.

1.0137  |The Application shall provide the ability to link the personal property account with the N
real property account to confirm consistent data, for example, levy code, name or
address.

1.0138  |For owner name, the Application shall have a feature that cross-references the personal N
property account with a real property account. This is useful to identify where the
business is physically located.

1.0139  |For PP account maintenance, the Application shall be able to maintain relationships N
between all property accounts, such as, every commercial account shall have
account associated with it, with a few exceptions, for example, hotels and
because the PP is included with the RP.

1.0140  |The Application shall provide method to maintain a user defined relationship, fo
example, one to many between party and property and the ability ¢ is ‘taxpayer’ or
owner id to arbitrary ‘property types’, for example, personal al operty,

exempt property and so on.

1.0141  |The Application shall provide method to associate acco Mnave been split due to N
a partial exemption.

1.0142  [The Application shall provide method to set upg¥@

1.0143  |The Application shall provid ; @ ate land in a current use program to N
structures, for example, res@ent] ercial on the land.

relate personal property accounts to each other, N
ark, lessor companies to their lessees,

1.0144  |The Application shall provide metho
for example, mobile homes withi
improvements on leased land.

N = Necessary; O = Optional
1041-08_attachA 2/13/2008 Page 15 of 27



King County PBS Project - Maintenance

Proposer response 3,2,1,0
Price Weight
[tem Explanation, ments, or Link to N
Number:
The Application shall identify and sort accounts, by type, for operation purposes.
1.0146  |The Application shall provide the ability to cross check the tax code area assigned to a N
personal property account if the account is linked to a real property account number.
1.0147  |The Application shall link any structure-only account, for example, mobile homes or N
airplane hangers to an active real property parcel.
1.0148  |The Application shall provide the ability to query on either RP and PP account number, N
for example, but not limited to, address, owner, business name and return all
information on the primary account and all related accounts.
Overall Address Maintenance
1.0149  |The Application shall allow the user to perform data entry via a standardized 3 N
with checks and balances triggered by the Application to ensure format cgu®
Describe the proposer's standard method.
1.0150  |The Application shall allow the user to search by any one of its data component N
the Application’s elemental components for address maintenance.
1.0151  |The Application shall allow the user to add or update the d N
1.0152  |The Application shall have the ability to enter addresse N
either as component or line entry. Note: Compon a device where each
parse of an address has a virtual or real field i a entry bounds are
applied to every entry to ensure conformity dress
1.0153  |The Application shall be abl ord, tain updated mailing address and situs N
location information for own@s.
1.0154  |The Application shall accommodate dierent address types by property, including situs N
and mailing.

N = Necessary; O = Optional

1041-08_attachA 2/13/2008
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King County PBS Project - Maintenance

Proposer response 3,2, 1,0
Price Weight
[tem Explanation, ments, or Link to N
Number:
For all mailing address fields, the Application shall accommodate international
addresses.
1.0156  |The Application shall apply mass address changes for street name changes or zip code N
updates.
1.0157  |The Application shall allow the user to track the source of an address update request, N
for example, excise tax document, taxpayer letter, or mobile home move permit,
1.0158  |The Application shall display the date and source of the last address update and the N
userid of the staff member who made it, for research purposes.
1.0159  |The Application shall produce name and address verification letters that are delivered N
Treasury with daily reports so they can be mailed to the taxpayer for confirmaji
1.0160  |The Application shall sort bills or notices by name and address and identify & N
when there are multiple pieces of mail going to the same name and address so e
stuffing machine can put multiples into one envelope.
1.0161  |The Application shall create mailing labels as needed, for exa ailindls+ bills to N
the same name and address.
1.0162  |The Application shall have the ability to change both th ddress and the situs N
with a single entry when applicable, for example, gand mailing address
are the same.
1.0163  |When an account is updated, the Applicatj Il ret@n all forms or scanned images N
related to that account.
The Application shall trac anges to both mailing and situs addresses:
1.0164 > Who made the change N
1.0165 > When the change was madg N
1.0166 > Why the change was made N

N = Necessary; O = Optional
1041-08_attachA 2/13/2008
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King County PBS Project - Maintenance

[tem

Number:

Situs Address Maintenance

Proposer response 3,2,1,0

Price

Explanation,

ments, or Link to N

The Application shall be able to:

address, for example, a condo complex. The condo comple
common spaces will have a unique situs address different fzan
make up that complex. For example, the condo complegy
is the master account with situs address 2500 Sou #1's parcel number,
15418-0010, will have a different situs address reet. To accommodate
such a situation, the Application shall provid sitUs address fields. Refer to
Appendix J - One to MANY.

ber, 15418-0000,

1.0167 > Provide standardized street names, prefix and or suffix, for example, PL, AVE, ST N
for situs addresses
1.0168 > Provide a 9 digit zip code and or city on situs address N
1.0169  |The Application shall automatically update the personal property account and the real N
property account when the situs address is changed.
1.0170  |The Application shall allow for situs addresses for Real/Personal that are stored in the N
administrative application and tied to buildings. A property can have multiple buildings
and each building can have multiple addresses.
1.0171  [For every builidng, the Application shall have an address associated with it. N
1.0172  |For every builidng, the Application shall have a parcel associated with it. N
1.0173  [The Application shall allow multiple addresses for buildings. N
1.0174  |The Application shall meet postal standards and include the city and zip+4. N
1.0175  |There can be a one-to-many relationship between real property pa N

N = Necessary; O = Optional

1041-08_attachA 2/13/2008
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King County PBS Project - Maintenance

Proposer response 3,2,1,0
Price Weight
[tem Explanation, ments, or Link to N
Number:
Bill Recipient and Mailing Address Maintenance
1.0176  |The mailing address shall at a minimum, consist of four address lines, and the length of N
lines shall be large enough to accommodate up to 50 characters.
1.0177  |The Application shall allow for mailing address fields that match postal standards, for N
example, ZIP+4.
1.0178  |If an owner requests a billing recipient and mailing address update for all accounts N
linked to that owner, the Application shall be able to automatically update the billing
recipient and mailing address for all those accounts.
1.0179  |If an owner requests a billing recipient and mailing address update for only some N
accounts linked to that owner, the Application shall be able to automatically update th
billing recipient and mailing address for only those accounts.
1.0180  |There is one-to-one relationship between bill recipient and mailing address. N
Application shall always associate the bill recipient (never the owner hame) witf
mailing address when printing a bill. Refer to Appendix J - One to
1.0181  |The Application shall provide workflow when the sale of aug auses a tax bill N
change as a result of an exemption status on the parce plication shall provide
the following workflow:
1.0182 > The Application shall allow a user to ente e and the change to N
exemption status.
1.0183 > The Application shall automaticall#Ca@gte e new bill N
1.0184 > The Application shall all V'the new bill and, if needed, allow the N
user to update with a ne
1.0185 > The Application shall automatic enerate the new bill after the above steps are N
complete.

N = Necessary; O = Optional
1041-08_attachA 2/13/2008
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King County PBS Project - Maintenance

Proposer response 3,2,1,0

Price

[tem
Number:

Owner Name Maintenance

Explanation,

ments, or Link to N

Definition : A single parcel can have many different interested parties with a claim to ownership. These parti
interest and may have only a partial ownership of the property.

A single owner can own many different properties. It is useful to be able to track all properties owned
names. Note: Owner is synonymous with taxpayer.

rent classifications or type of

owner that has various owner

1.0186

The Application shall allow the user to perform data entry via a standardized method
with checks and balances triggered by the Application to ensure format consistency.
Describe the proposer's standard method.

1.0187

The Application shall allow the user to search by any one of its elemental components.
List the Application’s elemental components for owner name maintenance.

1.0188

1.0189

1.0190

Owner (individual or company) can have multiple aliases that
record. If the owner has multiple properties listed under dif
shall provide reports and searches that can be run to ic Jroperties owned by
that owner.

1.0191

per®ent ®vnership relative to a
es 10%, and Abbey 30%.

The Application shall have an associated field #0
Property Account Number, for example, Smit

N = Necessary; O = Optional
1041-08_attachA 2/13/2008
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King County PBS Project - Maintenance

Proposer response 3,2,1,0
Price Weight

[tem Explanation, ments, or Link to N
Number:

The Application shall allow for a percent ownership that can be allocated to an individual

partial owner.
1.0193  |The Application shall track the changes in names, and have it available for customer N

service representatives.
1.0194  |The inquiry by name shall be a wildcard query. N
1.0195  |The name fields shall be large enough as not to require any abbreviating. N
1.0196  |The Application shall update or create a method to update the names and addresses N

in/for other applications that rely on the new property tax Application for the source of

name and address.
1.0197  |The Application shall have a means to group accounts by a pre-determined common N

data element, for example, name, address, Uniform Business Identifier (UBI) e

key data element the County may determine appropriate.
1.0198  |The Application shall be able to maintain both a one-to-many or many-to-one N

relationship between owner and parcel/accounts. Refer to Appeng ne to MANY.

N = Necessary; O = Optional
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King County PBS Project - Maintenance

[tem
Number:

Agent Maintenance

Prop

oser response 3,2,1,0

Price

ments, or Link to

Explanation,

updated is the correct account. Each time there is a RP or PP account up@
check digit is computed and validated with the check digit on the input transac
the check digits are not the same, then the update transaction error
Application utilize a check digit concept? If yes, describe.

1.0199  [The Application shall allow for the assignment of an agent, for example, third-party o

property management firm to handle all of his/her property related business affairs. The

Application shall allow the user to:
1.0200 > Maintain information on one or multiple agents per property O
1.0201 > Assign multiple properties to one agent O
1.0202 > Define authorities for each agent on each property o
1.0203 > |dentify employees at the agent's company O
1.0204 > Define which Application generated correspondence shall be sent to the agent only, o

the owner only, or both.
Question

1.0205  |In the current system, the check digit technique is used to insure that the ©

N = Necessary; O = Optional
1041-08_attachA 2/13/2008
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King County PBS Project - Appeals

Global and General Requirements - Appeals

Section

Definition:  (BOE). After the appeals process, the owner, or the Assessor may appeal BOE’s decision to the State Board of Tax Ap

Currently, when owners receive their annual valuation notices, they are given information on how and when to appeal
process is the same with the exception that there is no automated interface between the BTA and the Assessors offigga T
enters and tracks all BTA information. Personal property appeals are also manually entered and all information aggitrac

both BOE and BTA. However, personal property appeals are rarely raised to the BTA.

e values to Board of Equalization
s (BTA). If this occurs, the
eals Group manually
in‘excel spreadsheets from

Additional Proposer responsgsg

Number:

. — Weight
Information: Ng
[tem planation, Comments, or Link to 0

Requirement:

Overall

1.0206 Intentionally omitted
The Application shall adhere to the appeal process in accordance with:
1.0207 > RCW 84 — Property Taxes N
1.0208 > RCW 82.03 - Board of Tax Appeals N
1.0209 > WAC chapters 456-09 and 456-10 — Board of Tax Appeals N
1.0210 > WAC chapter 458-14 — County Boards of Equalization N
10211 > RCW Chapter 84.69 — Refunds - N
1.0212 The Application shall be able to provide two separate app8 process real o
and personal property appeals.
1.0213 The Application shall be able to process only persogs ty @ppeals and exclude 0
real property appeals.
1.0214 If an appeal occurs, the Application shall be aj3 eal and personal N
property appeals in an automated real-time
1.0215 The Application shall be able to proceg# rasgpersonal property appeals filed at the N
local BOE and at the state le [ aces to both, including receiving
electronic determinations ' g7 refund letter or petition refund form
generation when result is

N = Necessary; O = Optional
1041-08_attachA 2/13/2008
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King County PBS Project - Appeals
Additional Proposer response 3,2,1,0 _
o Weight
Information: Price N
[tem . Explanation, ments, or Link to 0
Number: Requirement: Supportin ent
1.0216 If an appeal occurs, the Application shall allow a user to be able to review original N
valuation, acknowledge decision, and prepare appeal response package.
The Application shall be able to process the following inputs when processing appeals:
1.0217 > Appeal petition and supporting documents | | N
The Application shall be able to produce the following outputs when processing appeals:
1.0218 > Updates to the Assessor Appeal Tracking module for real and personal property N
1.0219 > Appeal response package N
1.0220 > Appeal decision N
1.0221 > Revised tax bills or refund paperwork identifying reason for refund N
1.0222 The Appeal module shall identify and link related parcels and accounts. N
1.0223 Intentionally omitted
1.0224 The Appeals module shall incorporate a workflow processing intelligence so t cels N
and accounts flagged for review can be assigned to an appraiser. S
1.0225 The Appeals module shall incorporate a workflow processiitgyinte V@ o that a N
specified work group can be reassigned to different appraisers?
1.0226 The Appeals module shall incorporate a workflow procg nce so that all N
workflow has an audit trail.
1.0227 The Application shall generate reports that allg p assign work and N
monitor work status. Refer to Appendix C fd
1.0228 Provide automated workflow actions from business rules throughout N
appeal process.
1.0229 Produce receipt notification appeal determination. N
1.0230 The Application shall have an i Appeals module that lets staff record and track N
incoming customer inquiries.
N = Necessary; O = Optional
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King County PBS Proj

ect - Appeals

Additional Proposer response 3,2,1,0 )
o Weight
Information: Price N
[tem Explanation, ments, or Link to 0
Number: Requirement: Supportin ent
1.0231 The Appeals module shall allow users to assign a status to each appeal, for example, N
initial call needed, more research needed, BOE ready.
Data Field Requirements
1.0232 The Appeals module shall store and display all value changes to the certified assessed N
value by year. Note: value changes usually occur as a result of a review process.
1.0233 The Appeals module shall store and display a parcel's or an account's certified N
assessed value for the year selected by the user and shall also store and display any
newly published values that are not yet certified but have been mailed to the property
owner. Generally, it is the newly published value that has prompted the appeal or call to
the Assessor’s office.
1.0234 The Appeals module shall provide date and time stamped comment fields N
1.0235 The Appeals module shall have an auto-fill function, for example, fields in N
are automatically populated with stored data thus reducing data entry. In not8
indicate level of programming needed to incorporate auto-fill featuredar each of
following: BOE information, for example, petition numbers,
Situs; Legal Building Characteristics; Building Values; Land
BOE or BTA Requi
1.0236 The Application shall be able to ensure appeal ed through to the tax N
roll.
1.0237 The Application provide the ability to e hanges after a BOE/BTA reversal and N
have the system automatically calcul d account interest and refund interest
paid and produce a bill an rk.
1.0238 Once an appeal decision h n re@@hed, the Application shall provide the user the N
option to automatically trigger ate change to the impacted tax roll.
N = Necessary; O = Optional
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King County PBS Proj

ect - Appeals

Additional Proposer response 3,2,1,0 )
o Weight
Information: Price N
[tem . Explanation, ments, or Link to 0
Number: Requirement: Supportin ent
Letter and Form Requirements
1.0239 Provide ability to electronically store taxpayer appeal supporting documentation. N
1.0240 The Appeals module shall enable an authorized user to create, store custom letters. N
Refer to Appendix C for sample letters.
1.0241 The Appeals module shall store, display and print all forms, letters, comparable sale N
grids and any other documentation sent to a property owner.
1.0242 In response to inquiries or appeals, staff sends various letters to property owners that N
require the owner’s signature. The signed letters are then returned to the Assessor's
office. The Application shall interface with a County imaging system in such a way that
scanned documents are associated with the correct property account number.
1.0243 The Application shall provide fields that allow users to record and track th®ig N
response to letters sent by staff, for example, Yes, No, Agree, Disagree, or 0
BOE.
1.0244 The Application shall give users access to all values and a N
which values are used to populate standard forms and letters.
1.0245 The Application shall provide an automatic compar N
appraiser manual override capability resulting in
listing sales and value adjustments to sales |USted Sale price for each
comparable. Prior to running the compargpl t, the user shall be given the
opportunity to input a monthly trend fa#tor 2Rgli hich is applied to the sales selected
for the sale report.
1.0246 The Application shall provi mpalable sales search tool that enable users to N
search for comparable sales il ser defined radius from the subject, for example,
.25 mile, 1 mile, or 3 miles.
N = Necessary; O = Optional
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King County PBS Proj

ect - Appeals

Additional Proposer response 3,2,1,0 _
o Weight
Information: Price N
[tem . Explanation, ments, or Link to 0
Number: Requirement: Supportin ent
1.0247 The Application shall enable users to view comparable sale properties alone or with an N
option of simultaneous viewing the subject property and three or more comparables.
Appeals Call Center Tracking
1.0248 The Application shall have an Appeals Call Tracking module that lets staff record and 0
track incoming customer inquiries, appeals filed at the local BOE and appeals filed at
the state level, BTA.
1.0249 The Appeals Call Tracking module shall allow users to assign a status to each call, for 0
example, initial call needed, more research needed, BOE ready.
1.0250 The Appeals Call Tracking module shall store and display all value changes to the 0
certified assessed value by year. .
1.0251 The Appeals Call Tracking module shall store and display a parcel's or a 0
certified assessed value for the year selected by the user and shall also S%
display any newly published values that are not yet certified but have been e
property owner. Generally, it is the newly published value that has prompted the\#peal
or call to the Assessor’s office.
1.0252 The Appeals Call Tracking module shall provide date and tim omment fields. 0
1.0253 The Appeals Call Tracking module shall have an , for example, fields in 0
the subsystem are automatically populated with Rore0\ata s reducing data entry.
N = Necessary; O = Optional
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King County PBS Project - Personal Property
Property Valuation and Description - Personal Property

Section  The Appraisal Group assesses personal property in King County. There are three distinctly different processes for assessing personal property. Business
Definition: -~ accounts, including leasing companies, which own equipment such as office furniture and computers, are assessed b on their depreciated historical cost as
reported by the owner. Mobile and floating homes are assessed using the cost approach. And building improvement e land are appraised with the
commercial CAMA system. There are approximately 12,000 mobile home accounts, 600 floating home accounts, agd40, Iness accounts in King County.
Business equipment personal property appraisal uses the depreciated historical cost to determine the mark uefDetailed asset listings are mailed or
Additional €l€ctronically transferred to existing business accounts. New business accounts must self report. Ass¢Cli returned to the County and processed. Asset
Information details are retained and used for the asset listings mailed the following year. Historical paymentin jon ®accessible by reviewing microfiche and the Image
vision scanning system.
Pro efresponse 3,2,1,0
Weight
rice N
[tem . Explanation, Comments, or Link to 0
Number: Requirement: Supporting Document
Overall
2.0254  |The Application shall adhere to all personal property tax statutes, reportinggand filing accordance N
with all RCW’s and associated Washington Administrative Codes (WACs)
2.0255  |The Application shall allow staff the ability to view the appropriate & or and t&x roll by year via N
role-based security.
20256  [The Application shall track dates at the account level. The Ap | track the following N
types of dates, but not limited to:
2.0257 > Business open date N
2.0258 > Business close date N
2.0259 > Business sale date and purchase nam N
2.0260  |The Application shall automatically roll the account for the following year. N
2.0261  |The Application shall capture changes. The Application shall capture and N
store the following types of ut not limited to:
2.0262 > When the change was N
2.0263 > Who made the change N
2.0264 > Why the change was made N

N = Necessary; O = Optional
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King County PBS Project - Personal Property

Proposer response 3,2,1,0
Weight
Price N

[tem . Exp@&ation, Comments, or Link to 0
Number: Requirement: 0 Document

The Application shall provide the user the ability to:
2.0265 > Respond to taxpayer inquiries by allowing the user access to account notes and audit trails N
2.0266 > Track appeals, court cases, or other pending actions N

The Application shall be able to generate:
2.0267 > Taxpayer correspondence N
2.0268 > Valuation listings and notices N
2.0269 > Bills from the standard yearly business cycle N
2.0270 > Rebilling based on review/appeal results N

Overall Valuation Process

Definition : Receiving and processing information for changes to pr d/or revalue and maintain accurate descriptions, including sales

verification.

The Application shall add/delete/update the following list of personal pr count types:
20271 | > Business N
2.0272 > Floating Home N
2.0273 > Mobile Home N
2.0274 > Leasing Company N
2.0275 > Building Improvements on exempt land N
2.0276 > Operating, aka State Utility Valuation N
20277 |The Application shall use valuation tools, fo arshall and Swift. Describe which tools N

and how the Application shall use these lue personal property.

The Application shall provi aWwligtopmecurately calculate assessed value for the following personal property account types:
2.0278 > Business accounts, Nefid a #relationship N
2.0279 > Leasing company (parefftor conj#®l account) N
2.0280 > Mobile homes N
2.0281 > Floating homes N

N = Necessary; O = Optional
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King County PBS Project - Personal Property

Proposer response 3,2,1,0

Weight
Price N
[tem . Exp@&ation, Comments, or Link to 0
Number: Requirement: 0 Document
The Application shall provide the ability to record the value for the following personal property account types:
2.0282 > State public service accounts (aka aircraft, trains, buses and utilities) N
2.0283 > Building Improvements on Exempt Land N
The Application shall be able to process the following inputs when valuing personal property:
2.0284 > Personal Property Listings — by manual data entry, or electronic transfer. N
2.0285 > Trend and Depreciation (aka Combined) Tables — Defined by category and provided by the N
State annually to value business equipment
2.0286 > Move Permits — when moving mobile/floating homes out of the county, current year tax I@bility N
is required at the time of issuing a move permit. Currently, this requires special procggi
generate a bill for the future year, due to technology limitations.
2.0287 > Equipment to auction or Out of Business. N
2.0288 > Third-party cost model valuation tool used N
2.0289 > Property Characteristics N
2.0290 > Sales Verification — Current year advance tax liability is requir paid at the time of a
business sale, transfer, or closure N
2.0291 > Depreciation tables (personal property and industrial)
http://dor.wa.gov/content/taxes/Property/prop_PsnIPrp N
20292 | > NAICS data N
The Application shall be able to produce thg ts when valuating personal property:
2.0293 > Mobile Home Data Sheet —used to tracl ain property characteristics of
mobile/floating homes N
2.0294 > Personal Property Appraj or d to calculate assessed value of mobile/floating
homes N
2.0295 > Assessment Notice — nolite genegtted and sent by mail or electronically, providing valuation
details for each asset N

N = Necessary; O = Optional
1041-08_attachC 2/13/2008
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King County PBS Project - Personal Property

Proposer response 3,2,1,0

Weight
Price N
Item . Exp@&ation, Comments, or Link to 0
Number: Requirement: 0 Document
2.0296  |The Application shall be able to identify accounts which have under or non-reported their assets
and automatically generate an exception report. Describe how the Application identifies such
accounts. The user shall be able to add an estimated value to an account due to non-reporting or
under-reporting by the property owner. This entry shall be identified as an estimated value in the
line item detail description of the account.
N
2.0297 The Application shall be PTMS compatible. Refer to http://www.taxcomp.com/PTMSInfoPPT.html.
If not, explain. N
2.0298  |The Application shall provide a free-form description field for each asset record. N
2.0299  |For PP property characteristic maintenance, the Application shall be able to accurately
and existing accounts based on documented changes. N
2.0300  |The Application shall re-sequence changes based on effective date, regard e
was input, with appropriate review notification. N
2.0301  |The Application shall automatically generate taxpayer notices of potential floa
exemptions. N
Real Estate, Excise Taxes, and Per irements
2.0302 For Mobile/Floating Homes, the Application shall be able to lin oc, “Mobile Home Real
Estate Excise Tax Affidavit” (aka EDOC) to the account. N
2.0303 For any personal property accounts, the Application_sha to link to the Recorder's office
information related to permits. o
2.0304  |The Application shall update property infor example, name, address, sales module, or
legal description from a real estate exci a fileY The Application shall allow the user to edit
the information manually. The proces e @ workflow that allows the user to track all records
of the data file, from receipt upd e Application.
N

N = Necessary; O = Optional
1041-08_attachC 2/13/2008
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King County PBS Project - Personal Property

Proposer response 3,2,1,0

Weight
Price N
[tem . Exp@&ation, Comments, or Link to 0
Number: Requirement: 0 Document
Business (aka GEO), Leased, Home Office and M1 Accounts Requirements
Definitions:
> Home office account is a type of business account. It’s also referred to as a H4 account. For example StaNyiCksglas one headquarter with numerous stores.
> Business (aka GEQ) account is an account with 1 or two locations.
> Leasing Company account is a company that leases equipment to other companies.
> M1 account is an account that is a taxable structure built on exempt land.
2.0305  |The Application shall provide the ability to assign multiple locations to one taxpayer N
2.0306  |The Application shall flag status changes of business accounts, for example, exempt todaig
status changes and vise versa. N
2.0307 The Application shall identify and sort personal property accounts by type, N
2.0308  |The Application shall provide cross references between primary busirte ssor) and all
lessees, for example, an office equipment owner, leasing equipment to comp and ¢
N
2.0309  |The Application shall require a real property account for dgery property account except
leasing companies, and identify all commercial real prop s that do not have an
associated personal property account, excluding the eyrmg ercial real property accounts.
For those identified business accounts the ApplicatioNgghall f® able to automatically generate a
blank affidavit or listing to be mailed.
N
2.0310  [The Application shall allow the user to locateg ts that contain an estimated value in an
asset detail line. N
2.0311  |The Application shall define a et pnated or actual. N
2.0312  |The Application shall print, iew a oft the accounts that have asset lines with estimated
values. N
2.0313  |The Application shall allow the assign on the asset detail line a NAICS code. N

N = Necessary; O = Optional
1041-08_attachC 2/13/2008
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King County PBS Project - Personal Property

Proposer response 3,2,1,0

Weight
Price N
[tem . Exp@&ation, Comments, or Link to 0
Number: Requirement: 0 Document
2.0314  |The Application shall total the values by categories and calculate the account’s overall total cost
and assessed value N
2.0315 On an account level, the Application shall include Head of Household exemption for personal
property accounts. N
Listings Process
Definition: The annual assessment of personal property business accounts accurately assesse ue of all assets owned by each business. This is a self
reporting process where the business lists all assets including what was purchased, when hased, and at what cost.
Note : The listings process is also known as "e-listing" or "self-assessments”. Bigc or example, leasing companies typically will not use e-listings.
Instead. these big corporations file by spreadsheet or cd’s. Of the 75,434 busines 0% are expected to use e-listings. As of September 2007, there are
3,300 accounts which have filed using e-listing.
2.0316  |The Application shall be able to accept listings in multiple formats, for exa
files, or electronic media. N
2.0317 The Application shall analyze and compare prior year individual assets with ¢ ar individual
assets and identify those accounts that have a certain percentage ange in assets.
For example, change of 10 or more assets N
2.0318  |The Application shall analyze and compare prior year individu current year individual
assets and identify those accounts that have a certain a ge in assessed value or cost
or percent. For example, a change of assessed value g n $1 million
N
2.0319  |The Application shall automatically load listi N
2.0320  |The Application shall allow changes to gars' data and recalculate values by year without
affecting other year's data. N
2.0321  |The Application shall queu N
2.0322 For new accounts, the Appli sha/yenerate listings with no asset details. N
2.0323  |For existing accounts, the Applicu® shall generate listings with asset details. N
2.0324  |The Application shall perform automatic or manual comparisons on similar businesses. N

N = Necessary; O = Optional
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King County PBS Project - Personal Property

Proposer response 3,2,1,0

Weight
Price N
[tem . Exp@&ation, Comments, or Link to 0
Number: Requirement: 0 Document
Mobile Homes Accounts Requirements

Definition : Mobile homes on leased land (in mobile home parks) are currently carried in the current personalfrg plication, but follow the RCW's of real

property in terms of payment rules, and foreclosures. Mobile homes on land owned by the taxpayer are garr n e current real property CAMA application.
2.0325  |For personal property accounts, the Application shall track and value mobile homes and include all

relevant attributes. N
2.0326  |The Application shall input, identify, maintain and electronically store all mobile home property

characteristics. N
2.0327  |The Application shall be able to enable development and maintenance of sophisticated &g

models for mobile homes. ’ N
2.0328  |The Application shall store valuation model algorithms with roll valuation reg 0 Maafmes

by assessment year. N
2.0329  |The Application shall schedule site inspections based on business rules and gt for mobile

homes. N

Floating Home Accounts R

Definition : Floating homes are carried in the current perSga gty system.
2.0330  |For personal property accounts, the Application shall tra 9 floating homes and includes

all relevant attributes. N
2.0331  |The Application shall input, identify, maintain angd tore all floating home property

characteristics. N
2.0332  |The Application shall enable developm aintenance of cost, market models for floating

homes. N
2.0333  |The Application shall store @luati orithms with roll valuation records for floating homes

by assessment year N
2.0334  |The Application shall schedule Sws#8pections based on business rules and user input for floating

homes. N

N = Necessary; O = Optional
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King County PBS Project - Personal Property

Proposer response 3,2,1,0

Weight
Price N
Item . Exp@&ation, Comments, or Link to 0
Number: Requirement: 0 Document
Farm Accounts Requirements

2.0335  |The Application shall provide an area to enter an amount for supplies and consumables not for sale

and show whether this amount was provided by the property owner or estimated by the appraiser.

The amount shown in this field shall automatically post to the corresponding summarized value

category. N
2.0336  |The Application shall add an unlimited number of asset detail lines. At a minimum, each line shall

include fields for: N
2.0337 > Asset qualifies for Farm Equipment Exemption N
2.0338 > Cost N
2.0339 > Detail description N
2.0340 > Percent applied against cost to arrive at value from DOR Table N
2.0341 > Trend from expanded DOR Table N
2.0342 > Unique line identification number N
2.0343 > Value N
2.0344 > Year purchased N
2.0345 > Summarized Total N
2.0346  |The Application shall add asset detail lines for commerci

This means that the value is 100% of the amount enter N

Definition : Personal property auditing isdife 3

The Application shall contain the follg
2.0347 > Scheduled audit date/year N
2.0348 > Date that the audit lett N
2.0349 > Date that the audit was N
2.0350 > Type of audit that was don ample, field, or office. N
2.0351 > Date that the audit was completed N

N = Necessary; O = Optional
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King County PBS Project - Personal Property

Proposer response 3,2,1,0
Weight
Price N
Item . Exp@&ation, Comments, or Link to 0
Number: Requirement: 0 Document
2.0352 The Application shall have the ability to list how the audit was solicited and list the notes about this
audit. N
2.0353  |The Application shall allow the user to mark an account to be audited in the future, or select
accounts to be audited at random with user-defined selection criteria. N
State Assessed Utilities
Definition : The State of Washington is responsible for valuing personal property associated w nies that provide utility services and have tangible assets
that encompass more then one County. These values are reported by the state to the Cou r, processed through the County’s assessment roll, and used
in levy certification, tax roll, and tax collection procedures.
Note: For requirements regarding both real and personal property, refer to Attachgagat County Account Administration.xls, worksheet=Tax Roll
Certification, section = State Utility Valuation Process.
2.0354  |The Application shall compare the prior year's total assessed value of statg or
personal property by tax code area and overall total, to this year's values: N
2.0355  |The Application shall allow the user to enter state-assessed utilities for persort rty and
process them through the assessment roll, levy calculation and certjfigation, tax r8il and tax
collection as required by Washington State Law RCW 84.1 N
Distraint Requireme
2.0356  |The Application shall adhere to distraint requirements in ith RCW 84.56.070 and
RCW 84.56.090. o
2.0357  |When an account moves through the distraint p r events create fees. The
Application shall associate fees with design ntsased upon steps in the distraint
process. Fees shall be added automatic tion Application and documented.
©)
2.0358  |To determine if a user needfto progeed e distraint process, the Application shall provide an
inquiry screen of delinquen ts Qrted by dollar amount. o

N = Necessary; O = Optional
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King County PBS Project - Posting Process

Account Administration - Posting Process
Section When the appraisal function is complete, correct market values have been established for the assessment year, the da
Definition:  applications to the accounting/administration application. Currently the real property CAMA and personal property sys
the data to the mainframe accounting administration application. The real property CAMA system will remain as is g
proposed system and it.

is “posted” or moved from the appraisal
s reside on servers and “post” or move
ce will need to be built between the

s
[tem _ Explanation, Comments, or Link to 0
Number: Requirement: Supporting Document
Overall

3.0359 The Application shall adhere to posting values in accordance with RCW 84.41 Revaluation of N

Property — addresses revalue calendar, notifications, appeal rights, exemptions.

The proposer shall provide an Application that:
3.0360 > Can review all accounts N
3.0361 > Correct any account by assessed year N
3.0362 > Splits values between accounts N
3.0363 > Edits input before posting to the database N

Final Market Va

The Application shall be able to process the following inp¥ osting occurs:
3.0364 > Established market/assessed value for a physical i annual update area N
3.0365 For real property valuation area data updates, the all wait until the market values are N

approved by the County’s Assessor before applyi k=S in bulk mode to the proposer's

system of record.

Post M Assessed Value

3.0366 The Application shall be able tg appl market valuations and then automatically N

calculate the assessed valu@” d to assessed value include, but are not limited to,

application of all exemptio le, home improvement, senior, non-profit, historic, current

use) value splits, undivided intergst s#its, taxable corrections, board order.

N = Necessary; O = Optional
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Additional Proposer response 3,2,1,0 _
o Weight
Information: Price N
Item _ atlon Comments, or Link to 0
Number: Requirement: opOMiNg Document
The Application shall:
3.0367 > Perform valuation checks and balances prior to electronic submission of the market and the N
assessed value
3.0368 > Edit against preset threshold for percent change N
3.0369 > Provide an audit trail to find errors N
3.0370 > Select only accounts without errors N
3.0371 > Report all accounts with errors N
3.0372 The Application shall be able to provide an automated method to post market and assessed g N
to current assessment year with minimal manual intervention and time lapse.
3.0373 The Application shall be able to produce final real and personal property vg N
assessed values to the Application
3.0374 The Application shall indicate to the user that an account is in use/checked 0¥ N
allow the user to post with or without that parcel.
3.0375 When posting, describe how the Application shall indicate tgthe n accountis in N
use/checked out for the current year.
3.0376 When posting, describe how the Application shall indica that an account is in N
use/checked out for the next year.
3.0377 The Application shall indicate to the user that a hold before posting and allow the N
user to post with or without that parcel.
The Application shall be able to au WA
3.0378 > Generate an audit repg N
3.0379 > Report errors and flag Yeigsf# N
3.0380 > Value changes more than N

N = Necessary; O = Optional
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Account Administration - Abstract Process
Section The abstract process is the maintenance of the legal description of all parcels in the county, including segregating (*'s
Definition:  purposes. In the current environment, this process is also used to perform both taxpayer requested and administrativ
split or merge existing parcels, split a property into a condominium, or create a new plat. Administrative merges ang
allocate and calculate assessed value for account exemptions and current use adjustments.

") or merging real property for taxation
its and merges. Taxpayers may wish to
e lised, where necessary, to correctly

Addltloqal Weight
Information: N
[tem _ Explanation, Comments, or Link to 0
Number: Requirement: Supporting Document

Overall

3.0381 The Application shall have the capability of seg / merging parcels with different tax status. N

3.0382 For the abstract process, the Application shall be able to segregate or merge existing accou N
accommodate different exemptions, condos and/or plat creation.

3.0383 The Application shall link the corrected affidavit to the parent document N

3.0384 The Application shall easily identify characteristics that do not follow a splj N
parent parcel to the split parcels

3.0385 The Application shall auto-calculate percent interest in common for condos N

3.0386 The Application shall create plats and condos at the time of recordigemgith future effective dates, N
thus keeping mapping and parcel data in sync

3.0387 The Application shall provide real-time system edits. For exarie, allow the ability to move N
parcels to a non-existent levy code

The Application shall be able to process the fo for the abstract process:

3.0388 > Taxpayer request, for example, discrepa N
3.0389 > Administrative split to accommodate n d senior accounts N
3.0390 > New plat declaration from the Re N

N = Necessary; O = Optional
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Additional Proposer response 3,2,1,0 )
o Weight
Information: Price N
[tem _ oW ation, Comments, or Link to 0
Number: Requirement: opONNg Document
The Application shall be able to produce the following outputs for the abstract process:
3.0391 > Updated legal descriptions N
3.0392 > Updated property characteristics for parcel number, property name, name and address, N
lotsize, levycode, QSTR, plat lot and block, residential area and sub, commercial geo area and
neighborhood, folio, zoning
3.0393 > Possible billing adjustments N
Seg/Merge Requirements
3.03%4 When properties are segregated or merged, the Application shall, in an automated manner, N
requiring minimal data entry by the user, update the tax, LID, and fee information as allowed
accordance with appropriate RCW's 84.
3.0395 The Application shall prevent a user from creating a new account if the ac N
taxes.
3.0396 The Application shall allow a user via role based security to over-ride the abd N
3.0397 If the account is not delinquent, the Application shall allow guse N
result of a seg/merge.
3.0398 For seg/merge processing, the Application shall allow a N
active account.
3.0399 For seg/merge processing, the Application shall N
3.0400 For seg/merge processing, the Applicati allowa user to copy and/or edit account attributes N
from the inactive account to the activ
3.0401 The seg/merge transactiongall b uch that the parcel history can be easily N
reconstructed.
3.0402 The seg/merge process shall a odate properties with special tax relief assessments, for N
example, senior citizen exemptions and current use.
N = Necessary; O = Optional
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Additional Proposer response 3,2,1,0 )

o Weight
Information: Price N
[tem _ oW ation, Comments, or Link to 0
Number: Requirement: 0pONiNg Document

The Application shall have a mechanism for tracking information related to mergers, for example,
payment receipt information.

3.0404 The Application shall allow for an unlimited number of properties to be seg/merged. N

3.0405 > If not, indicate the maximum number of properties that can be combined in a merge process. N

3.0406 > If not, indicate the maximum number of properties that can be split in a segregation process. N

3.0407 The Application shall track requests for seg/merges from their initiation through the revaluati N
all parcels associated with the seg/merge.

%,
&

N = Necessary; O = Optional
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Account Administration - Exemptions and Deferrals
Section  Applications for various tax exemptions and deferrals are received and processed to determine whether an exemption pr deferral should be granted. When
Definition:  granted the tax exemption status on the account is updated, and taxable amounts due for previous, current, and future ears could be impacted.

promerty, and home improvement

Additional - There are many different types of exemptions, for example, senior or disabled person, historical, non-profit, destr
g SSOR/Exemptions/Exemptions.htm.

Weight
N
[tem _ Explanation, Comments, or Link to 0
Number: Requirement: Supporting Document
Overall
The Application shall adhere to exemption processing in accordance with the follQwi
3.0408 > RCW 84.36 — Exemptions N
3.0409 > RCW 84.26 - Historic Property N
3.0410 > RCW 84.14 — New and Rehabilitated Multiple-Unit Dwellings in Urb N
3.0411 The Application shall allow a user to define new exemption or deferral types'8 up N
exemption or deferral types.
3.0412 The Application shall provide the user the online abilitg to t tatus of an exemption N
application.
3.0413 The Application shall provide automated methods to apyf™a ption to one or more accounts N
and to perform exemption renewals, for example, renet i
3.0414 For the exemption and deferral process, the ApplatiSashagallow a user, based on role based N
security, to input exemption status changes
If an exemption is applied, the Appli
3.0415 > Record and maintain real properfs j g County that legally qualify for tax exempt or tax N
deferred status and to as
3.0416 > Support differing busi ies 1@ each exemption, for example, different number of years N
before taxpayer needs to reagpl erent participation requirements, and differing impact to
assessed values.

N = Necessary; O = Optional
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Propos_er response 3,2,1,0 Weight
Price N
ltem . tion, Comments, or Link to 0
Number: Requirement: ing Document
> Maintain the tax status in order to determine how exemption and exemption rates are applied.
3.0418 > Reflect the exempt status, market and assessed value of a parcel on account look-up N
screens.
3.0419 > Provide method to quickly and easily compare tax year exemptions and amounts between tax N
years.
3.0420 > For approved exemptions, automatically initiate refund process if appropriate. N
3.0421 > For approved exemptions, if taxpayer qualifies for prior year exemptions, automatically iR N
tax roll adjustment to prior years.
3.0422 > Process multiple exemptions on a single account N
3.0423 > Provide updated assessed values and tax deferral data to the annual tg N
3.0424 > Provide ability to apply partial exemptions to properties, for some type . N
3.0425 > Store complete history by account and tax year, including all ghani®s. N
When an exemption is applied, the Application shall be
3.0426 > Prorate property value and corresponding property N
eligibility or property tax status.
3.0427 > Automatically generate prorated adjustments N
penalties and interest, when exemption eligi
3.0428 > Allow exemption staff to split ac Bke the money determinations at their desk N
without the need to send L units within the office
3.0429 Exemptions employees shé place on, and remove from, or change to a different level N
any exemptions, as necessary, for ag#faccount.

N = Necessary; O = Optional
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Propos_er response 3,2,1,0 Weight
Price N
ltem . tion, Comments, or Link to 0
Number: Requirement: ing Document
Exemptions employees shall be able to select a frozen value and create split accounts, as needed,
without passing paperwork to other units for performance of any of these steps.
3.0431 The Application shall automatically flag an account to identify when time has passed to apply the N
exemption for tax year.
The Application shall be able to attach the following scanned inputs when processing exempti
3.0432 > Hard-copy exemption application and supporting materials N
3.0433 > Historical exemption fee receipt N
3.0434 > DOR determination for senior deferrals, low income property exemptions, and non-profi N
exemptions
3.0435 > Landmark preservation officer approval for historical exemptions N
3.0436 > Application applied for date N
3.0437 > Application approval date N
The Application shall be able to produce the following outputs when proc
3.0438 > Exemption denial letter — For exemptions that are not N
created
3.0439 > Exemption applied to account and Application upda N
date.
3.0440 > Renewal application mass mailing — When e N
applications and letters are sent to impacte
3.0441 > Pro-rated tax bill - System automaticall a new tax bill that is adjusted for a partial N
year exemption and for delivery to
3.0442 > Refund process autom; N
3.0443 > Record of exemption & N
The Application shall be able to ag®matically:
3.0444 > If applicable, update deferral and exemption statuses every year based on previous year N
status and exemption rules.

N = Necessary; O = Optional
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Propos_er response 3,2,1,0 Weight
Price N
ltem . tion, Comments, or Link to 0
Number: Requirement: ing Document
> Update roll over senior exemption data as long as the exemption has not expired.
3.0446 > Build new year for qualified historic exemptions as long as the exemption has not expired.
N
3.0447 > Automatically generate renewal applications annually for non-profit and deferral accounts that
are due to expire subsequent tax year. N
3.0448 The Application shall indicate when an individual is receiving 2nd exemption on another
property. N
3.0449 The Application shall track or flag those accounts that result in a $0 assessed value due to the
$500 Value Exemption. N
3.0450 The Application shall accommodate Washington State’s tax exemption of certain propg
are exempt if the assessed value is < $500.00. See RCW 84.36.015. Note: Properti @ tax
exempt but not fee exempt. N
Senior Citizen & Disabled Property Owners (SC&DQO PP
3.0451 The Application when processing a SC&DPO exemption shall administer the tizen and
disabled property owner's exemption according to RCW 84.36. N
3.0452 If an exemption occurs, the Application shall be able to mai values from year to
year for personal property. N
3.0453 When processing a SC&DPO exemption, the Applicatig y integrated with all other
exemption programs. N
3.0454 When processing a SC&DPO exemption, the Andicat guery the database to determine
which accounts qualify for the highest level emplion status and have a tax bill for the
current year that is greater than a variaf N
3.0455 The user shall be able to sele (for example, random selection criteria and/or
those that were previously giled), generate audit letters, and forms for property
owners and track the audit N

N = Necessary; O = Optional
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[tem

Number:

Requirement:

When processing a SC&DPO exemption, the Application shall allow for notices to be generated
communicating with property owners who qualify for a senior citizen tax exemption that no taxes
are due. The Application shall allow for this notice to be created in mass, based upon exemption
codefflag, or individually, based upon account number. The Application shall be capable of
creating a data file as well as a notice should the process become outsourced. Refer to Appendix
C - Reports.

Proposer response 3,2,1,0
Price

tion, Comments, or Link to
ing Document

3.0457

The Application shall accommodate Washington State’s senior exemption for certain applicants

who are sixty-one years of age or older on December 31* of the year in which the exemptio

is filed, or must have been, at the time of filing, retired from regular gainful employment by ré@son
of disability, or a veteran of the armed forces of the United States with one hundred pg
service-connected disability as provided in 42 U.S.C. Sec. 423 (d)(1)(A) as amended @
January 1, 2005.

3.0458

pplicants
Examples.

Mobile/floating Home:

The Application shall be able to:

3.0459

> Process senior/disabled exemptions on mobile/flc ps and taxable structures on
exempt land per statutory law, including generai#$ aal” revised tax bills.

3.0460

accounts.

3.0461

> Provide same processing for mojiiie a
real property.

oating homes senior or disabled exemptions as for

N = Necessary; O = Optional
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Propos_er response 3,2,1,0 Weight
Price N
[tem . tion, Comments, or Link to 0
Number: Requirement: ing Document

Homes for the Aging

Definition : All real and personal property used by a nonprofit home for the aging that is reasonably necessa
taxation if the benefit of the exemption inures to the home.

rposes of the home is exempt from

3.0462 The Application shall adhere to Non Profit Homes for the Aging in accordance with RCW
84.36.041

3.0463 The Application shall have the ability to accept new and or updated applications electronically

3.0464 The Application shall have the ability to flag at the account level that this is “Home for the Agig
account.

3.0465 The Application shall indicate the date when the application was applied.

3.0466 For Home for the Aging applications, the Application shall provide a method g
electronic filing and review. The Application shall allow the user to electrg
data against last year for changes and check the yearly income threshold.
note any changes and once the application review is complete by the user, ths
forward to DOR electronically. When the final approval comes bac e county'from DOR, the
Application shall receive this approval electronically.

N

PN

Exempt Tax Statu @ e
Definition : Taxes must be pro-rated and an u d gl sent out when there are tax status changes or when exemptions are applied or removed during a roll
year.

3.0467 For exempt tax status changes, the Applica
computation when the tax status is up

tomatically process the pro-rate
Department of Assessments. The per diem

factors shall be available by plidat] revised hillings shall be calculated taking into
account any payments magi tow. h year, and including fees for a grand total due, which
would be displayed online. d bil® would be automatically generated, sent to Treasury, and
sorted.

N = Necessary; O = Optional
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Propos_er response 3,2,1,0 Weight
Price N
ltem . tion, Comments, or Link to 0
Number: Requirement: ing Document
Deferral Program - RP Only
Definition : The senior citizen or disabled person property owner is deferring their property taxes until the s r of this property. The state pays the
taxes upon the property and places a lien upon the property and becomes the loss payee on the insurance
3.0468 The Application shall allow a user, at the account level, flag a deferral and set a date for when the
deferral applied to the account. This allows the expiration date to be calculated.
N
3.0469 As long as the deferral exemption has not expired, the Application shall be able to automatica
update Senior deferral status every year. N
3.0470 The Application shall separate annual deferral bills so that they can be mailed to the Stat
than to the taxpayer. N
Historic Exemptions - RP Only
Definition : Historic property means land together with improveme Is either listed in a local register of historic places created by comprehensive
ordinance, certified by the secretary of the interior or listed in the na er of historic places.
When a historic exemption is applied for, the Application shall be able to:
3.0471 > Automatically post expired historical exemptions as ney goTLdn the 11" year N
3.0472 > Flag the account with this exemption N
3.0473 > Have a date for when the exemption begins N
3.0474 > Manage condos with the same tools and processé parcels with historic exemptions
N
3.0475 > Provide method to track tax collection i torical property exemption
expires, so that entire amount can be distr™ ew construction fund for property’'s
jurisdiction. N

N = Necessary; O = Optional
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Propos_er response 3,2,1,0 Weight
Price N
ltem . tion, Comments, or Link to 0
Number: Requirement: ing Document
Home Improvement Exemption - RP Only
Definition : Applies to a “single family dwelling” which means a detached dwelling unit. The lot on which the nds must be designed for, and occupied
by, not more than one single family. It must add value to the structure and may not be more that 30% of the vement assessed value of the structure.
3.0476 The Application shall provide functionality to implement improvement to single family dwelling in
accordance with RCW 84.36.400. N
3.0477 Intentionally omitted
For home improvement exemption processing, the Application shall allow user to ente
3.0478 > Real-time adjusted assessed value for approved Home Improvement Exemption applic&ions.
N
3.0479 > Date when exemption applied to account N
3.0480 For home improvement exemption processing, the Application shall autq ew tax
bill. N
3.0481 The Application shall allow a user to generate a pre-fill Home Improvement exe¥gtion application
with mailing address. o
Destroyed Prope
Definition : If, on or before December 31 in any calendz eal or personal property placed upon the assessment roll of that year is destroyed in whole or
in part, or is in an area that has been declared a dig#s the Governor, the County Executive, or the County Council, and has been reduced in value by
more than twenty percent as a result of a naturghdi e true and fair value of such property shall be reduced for that assessment year by an amount
determined by taking the true and fair value e property before destruction or reduction in value and deduct from the true and fair value of the
remaining property after destruction orr,
3.0482 The Application shall adhere to Destr - Abatement or Refund in accordance with
RCW 84.70. N
3.0483 The Application shall incor acking in such a way that the appraiser shall update
and revalue the destroyed parcel, thegpelectronically send the work to the Treasurer for the tax
component, for example, refund? N

N = Necessary; O = Optional
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Propos_er response 3,2,1,0 Weight
Price N
ltem . tion, Comments, or Link to 0
Number: Requirement: ing Document
Upon activating the Destroyed Property subsystem, the Application shall automatically notify the
user that more than one building exists on the parcel. N
3.0485 In the case of multiple buildings on one parcel, each with differing degrees of destruction/damage,
the Application shall allow the user to make adjustments specific to each building.
N
Farm Exemption - PP Only
Definition : Under RCW 84.36.630, certain qualifying farm machinery and equipment owne ePmay be exempt from the state portion of the personal
property tax. Each year, the property owner must complete an application and file it wii al Property Farm Listing in order to qualify for this exemption.
Farm exemptions apply only to personal property business accounts.
3.0486 The Application shall track the number and value of all farm accounts that qualify for
Exemption. N
3.0487 The Application shall be able to administer Washington State’s Farm Eqé
according to RCW 84.36.630. This law exempts property owners of certain 18 ent from
paying the state portion of the levy rate. For example, a farmer may own some &yfpment that is
taxed at the full levy rate, and other equipment that is exempted fi state portion of the levy
rate. If the Application administers this exemption by estabfging camunts for the same
property owner (for example, master and sub-account), then t unts will need to be
linked for viewing and reporting purposes.
N

N = Necessary; O = Optional
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Propos_er response 3,2,1,0 Weight
Price N
[tem . tion, Comments, or Link to 0
Number: Requirement: ing Document

Head of Household - PP Only

Note : Head of family exemption applies only to a sole proprietor. These businesses are typically "geograp
accounts do not qualify for the head of family exemption:
> Leased accounts
> Structures on exempt land, aka M1 accounts
> Mobile and floating homes

3.0488 The Application shall provide a field for the Head of Family Exemption of $15,000. When this field

is checked, the exemption amount shall automatically post in the corresponding summarized @

category. N
3.0489 The Application shall track the number of accounts that qualify for a Head of Family/H

Exemption . N

%,
&

N = Necessary; O = Optional
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Account Administration - Current Use Property
Section In the early 1970’s, the State of Washington legislature enacted two laws granting tax relief to property owners. Properties eligible for this program are taxed on

Definition:  their “current use” (aka value in use), rather than their “highest and best use” (aka market value). To qualify for this ref#€ property owners must make
application. The Assessors Office determines that a property qualifies for a special program, and makes the value agi
approved, the property owner must engage in a continuing activity to maintain their status in the program. Prope can voluntarily leave the program,

apply to change classifications, or may be disqualified from the program by the assessor. Each of these situatiansWguses a series of events/activities that need to
be tracked and followed to completion. When a property is removed from the program, the liability for defer g”

imposed. Also, removals can be in whole or only part of the classified acreage. The calculation, proce orogydures are different under the two laws.

There are three classifications within the Open Space Taxation Act: Farm and Agricultural Lan er Lands, and Open Space Lands. The Open Space Lands
Additional  classification has 5 subcategories and within each of these, there are further qualifying catggorie
Information:
roposer response 3,2,1,0 Weight
Price N
[tem Explanation, Comments, or Link to 0

Number: Requirement: Supporting Document

Overall
3.0490 The Application shall administer the Current Use assessment pro in accordance with RCW N
84.34 — Open Space, Agricultural, and Timber lands - Currggt Us rvation Futures and
RCW 84.33 — Timber and Forest Lands.

3.0491 The proposer shall provide a current use subsystem fo )y, including screens to define N
current use programs and to set up new program types hs the online ability to track the
status of an application and provide automated 7oll one or more accounts into a
current use program or remove accounts an tiv@®tax penalty.
3.0492 The Application shall provide t level to identify all the different the current use N
exemptions.
3.0493 The Application shall provi hen the exemption is applied. N
3.0494 The Application shall calculate values based on parcels that are in more than one Current N

Use program.

N = Necessary; O = Optional
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Proposer response 3,2,1,0 Weight
Price N
ltem . tion, Comments, or Link to 0
Number: Requirement: ing Document
The Application shall calculate parcel values based on parcels that have a Senior Citizen
Exemption.
3.0496 The Application shall calculate parcel values based on properties with unique home site valuation. N
3.0497 The Application shall calculate parcel values based on missing parcels or missing land values. N
3.0498 The Application shall be able to record, maintain, and monitor Current Use and Forest Lan N
taxable property value, use, and eligibility.
3.0499 The Application shall provide method to mark certain accounts as part of multiple Current USor N
Forest Lands programs, including storing information on assessed value, use and elig %
3.0500 The Application shall maintain historical information and supporting doc aWout current N
use enrollment, even after property is removed from program.
3.0501 The Application shall be able to calculate and/or recalculate Current Use values®finually or when N
there is any change to the parcel.
For the current use process, the Application shall be ab
3.0502 > Calculate and collect back taxes when property is r Current Use or Forest Lands N
programs
3.0503 > Provide real-time and date dependant reportg changes in value by type of N
exemption by jurisdiction, code and other d i
3.0504 > Provide real-time tracking of fees , pending applications, denials N
The Application shall be able to pr owing inputs when processing current use exemptions:
3.0505 > Current use applicatio aterials N
3.0506 > Fee when application N
3.0507 > Approved applications fro N
3.0508 > Field observations N
3.0509 > Questionnaires N
N = Necessary; O = Optional
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Proposgr response 3,2,1,0 Weight
Price N
Item ation, Comments, or Link to 0
Number: Requirement:
The Application shall be able to produce the following outputs when processing current use exemptions:
3.0510 > Letter of removal — When a Current Use or Forest Land property is no longer eligible for N
participation in the program a letter of removal is sent.
3.0511 > Tax bill for prior years — if a taxpayer is disqualified from the current use program N
3.0512 The current use assessment tools shall be fully integrated with the Application. N
3.0513 If there is a change in the market value of a property, the Application shall automatically calculate N
the current use value.
3.0514 If there is a change to the land characteristics, the Application shall automatically calculate t N
current use value.
3.0515 The Application shall allow a user to easily identify the specific criteria under which e; N
application was approved.
3.0516 The Application shall provide a link to Office of Records to automatically 4§ o
enroliment, pending applications, and denials.
3.0517 The Application shall provide a record of current use information at o
3.0518 Forms that are used for the current use assessment proce o
3.0519 The Application shall allow the user to edit the layout o
form in an automated manner.
Applicati
3.0520 The Application shall have the ability to mark application has been received, N
track the application process electronicall sponding data files, attach scanned
images, enter notes, identify what typ on was made, forward information electronically
and note the outcome of the kati . All notes, documents, or data files associated
with these transactions sh il eing part of the current use application process.
Refer to Appendix C - Rep
3.0521 The Application shall show at the account level which type or types of current use classification N
was approved and date it was approved and applied to the account.

N = Necessary; O = Optional
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The Application shall provide a mechanism that allows the user to track/check on the progress of a
current use application, from the time of submission, to either approval or denial of the application.

Proposer response 3,2,1,0 Weight
Price N
Item . tion, Comments, or Link to 0
Number: Requirement: ing Document

Appraisal Process

Definition : Source valuation data comes from two sources: the Farm Advisory Group provides | | values, and the State of Washington provides an
interest rate, property tax component, and timber stumpage values. Currently the county take §e , enter them into an Excel spreadsheet, and calculate a
Rate per Acre and Capitalization Rate. Current use values are broken down by soil type asjnvernQgied®y the US Department of Agriculture in 1972.

3.0523

The Application shall be able to alter Current Use and Forest Lands values when propert
segregations or mergers occur.

3.0524

The Application shall provide automated support for determining impact of i0
mergers on properties enrolled in Current Use or Forest Lands program.

3.0525

The Application shall provide an automated mechanism for the valuation pr

3.0526

The Application shall calculate and allow the user to input the information neede®10 enter into the
valuation tables.

3.0527

The Application shall allow for bulk updates and have the ab WCalglate current use values
as changes are made to an individual property. For exaniagi
changed, the Application shall automatically recalcula W values based on the corrected
information.

3.0528

3.0529

3.0530

The Application shall allow the alue only a portion of a property under the current use
assessment program, while the remainder of the property is valued at full market value. The
combined value of the two portions is the assessed value of the property.

N = Necessary; O = Optional
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Proposer response 3,2,1,0 Weight
Price N
Item . tion, Comments, or Link to 0
Number: Requirement: ing Document

Removal Process - Overall Requirements

Definition : Current Use is a legislatively-enacted tax relief—not a tax forgiveness program. When land is re
applicable interest, and penalty may be applied with the current owner (aka compensatory tax). Land can b
land in a parcel or only a portion of the land in a parcel. Depending on the classification, the compens
data is necessary: the county needs to identify the soil type and associated assessed value, and th
market value for up to the last ten (10) years. From this information, combined with the levy rate
calculate the compensatory tax.

classification, the deferred taxes,

in whole, for example, all of the classified
Iculated differently. However, similar source

ds to identify the topography and its associated

Parcels can be removed at the owner’s request, when the property no longer qualifie n
the Notice of Continuance is not signed. At this time the taxes for the difference betw§gen m

with interest at 1% per month and, if there has been a change in use, a 20% pen
Assessments and tax is calculated for the remainder of the current year

ge in use results in disqualification, exempt owner, or when
et value and current use value for the last 7 years are due along
and interest. Recording fees are assessed by the Department of

If the taxpayer chooses to modify the use of the land, they are subje
up to seven (7) years for open space, agriculture, and timberland and

For the current use process, the Application shall be able to:

3.0531 > Provide method to remove accounts from Current Usegr Fo programs, including

restoring information on assessed value, use and eligibility N
3.0532 > Calculate and collect back taxes when property is r Current Use or Forest Lands

programs N
3.0533 > Print bill and indicate reason for new bill. N
3.0534 > Provide real-time virtual withdrawal cal r estimated comp tax and initiate a trigger to

input/update to system/finance when [ N
3.0535 > Store all history about the accou ed, date removed or disqualified, date approved

or denied, assessed valuglby Vear, use values by year, and taxes by year.

N

N = Necessary; O = Optional

1041-08_attachD 2/13/2008
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King County PBS Project - Current Use

Proposer response 3,2,1,0 Weight
Price N
ltem . tion, Comments, or Link to 0
Number: Requirement: ing Document
The Application shall allow a user to void a current use removal. The Application shall retain the
history of the property, all preceding removal activities, and show that the transaction was voided.
The Application shall allow the voiding of a current use removal to flow through to the creation of
an invoice taking into consideration all the accounting entries that are to be created.
N
3.0537 The Application shall have an automated mechanism to create estimates of compensatory tax
when the current use flag is removed from the account in a hypothetical "what if* scenario. The
Application shall have the ability to print this estimate. This shall not affect the account or ta
until the user submits a removal form for the current use exemption.
N
3.0538 The Application shall have an automated mechanism that assures that all s of
properties are removed from the current use assessment program are re arket value
for the applicable assessment year. N
3.0539 The Application shall show that a current use removal was created. N
3.0540 The Application shall have an automated mechanism to ¢reate t use removal form. The
information required to prepare this form shall be stored in tf segind the user shall be able
to generate the form with little or no manual data entry. o
3.0541 The user shall be able to view and/or reproduce { \ t use removal form at any time.
Through an automated workflow process, the usgfs dle to forward the electronic removal
form for further processing to the Treasurer. o
3.0542 The Application shall include current ﬂ N ees, to include delinquencies. N
3.0543 The Application shall be ablg ck O @ t current use removal fees. N
3.0544 The Application shall track o ag@®e™n Clrrent use for its delinquent status to include the
calculation of delinquent interest. N

N = Necessary; O = Optional
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King County PBS Project - Current Use

Proposer response 3,2,1,0

Price

[tem
Number:

Requirement:

Two Program Process

tion, Comments, or Link to
ing Document

3.0545 The Application shall be able to manage Current Use in conjunction with Senior Citizen or other
exemptions. N
3.0546 The Application shall be able allow multiple exemptions and current use programs on the same
account and automatically calculate taxable value appropriately. N
N = Necessary; O = Optional
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King County PBS Project - Notice Generation & Mailing

Account Administration - Notice Generation and Mailing

Section A summarized notice of the total value of an account is mailed to the taxpayer. This value, multiplied by the levy rate in the tax code area where the account is
Definition:  |ocated, creates the following year’s tax bill. Notifications are produced individually or in bulk mode.
Add|t|oqal . Weight
Information: N
[tem anation, Comments, or Link to 0
Number: Requirement: Document
Overall
3.0547 For all accounts, the Application shall automatically generate and electronically print valuation N
notices that give line item assessment detail, including assets’ assessed values.
3.0548 The Application shall be able to provide the user with the option of re-printing a duplicate notice N
For example, in the event the notice was lost or mangled. Currently, if a duplicate notice is
requested, the parcel has to be re-posted. Optional: Indicate on the notice that it is a duplica
3.0549 The Application shall be able to create variable size print files for FTP, su N
produce valuation notices.
3.0550 Intentionally omitted
For the notice and generation process, the Application shall g
3.0551 > Generate date of notice by account - Refer to Appendi N
3.0552 > Date of mailing by account N
3.0553 Intentionally omitted
3.0554 The Application shall allow the user to update the cggter ‘ i ices. N
30555 [The Application shall allow the user to update ZiconiBRgOrNy N
3.0556 The Application shall generate assessed vaiy® notgations for lessor by location and levy code. N

N = Necessary; O = Optional
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King County PBS Project - Adjustment Process

Account Administration - Adjustment Process

Section Adjustments may occur for both real and or personal property and are defined as adjustments to update the real or personal property market value. There are two
Definition:  types of adjustments to the assessor or tax roll, depending upon when the adjustment is made and to which years it is @licable.
iti Proposer response /8

Add|t|oqal . p p { S Weight

Information: Price N

[tem W2nation, Comments, or Link to 0

Number: Requirement:

Overall

3.0557 The Application shall adhere to adjustments of assessed value up to the prior three years in N
accordance with RCW 84 and applicable Washington Administrative Codes (for example, WAC's
210, 456, 458, 474).

3.0558 If an adjustment occurs, the Application shall be able to date stamp transactions to allow for N
effective date processing.

3.0559 If an adjustment occurs, the Application shall record an audit trail of a change log, wi N
for assessor roll.

3.0560 If an adjustment occurs, the Application shall automatically update jurisdm es, projected N
budgets based on new construction, and revenue distribution.

3.0561 If an adjustment occurs, the Application shall be able to notify the er of the"available refund N
amount or adjust the tax bill as appropriate.

3.0562 If an adjustment occurs, the Application shall automatically g N
printed bills to Treasury for review and mailing. The bill
for the adjustment, for example, seg/merg or cancel/sup
change or fee amount change.

3.0563 As adjustments are made, the Application N
reflected on reports as levy changes to
and annually.

3.0564 As adjustments are made, X recgi appropriately updated in the County's GL and N
reflected on reports as cha all @sociated funds for that month, accumulated monthly and
annually.

3.0565 If an adjustment occurs, the Application shall be able to account for impact on levy rate and new N
construction money to municipalities.

N = Necessary; o= Opt|onal
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King County PBS Project - Adjustment Process

Additional
Information:

[tem
Number:

Requirement:

If an adjustment occurs, the Application shall automatically distribute cash collections for new
construction to appropriate jurisdictions.

Proposer response 3,2,1,0

Price

The Application shall be able to adjust property value when the following valuation errors occur:

fation, Comments, or Link to

g, Document

half taxes. For example, the bill amount is original he taxpayer pays the 1™ tax bill
with $500. The tax increases to $1500. The not generate a new 1°* half bill =
$750 nor create a delinquency or assess in e difference. Instead, the

Application shall automatically calculat ence and apply it to the 2" half bill. This
changes the original 2" half bill from @0,

3.0567 > Valuation error, for example, miscalculation, omitted property identified, or destructs N
3.0568 > Appeals adjustments N
3.0569 > Appeals reversals N
3.0570 > Administrative split adjustments N
3.0571 > Exemption adjustments N
Valuation Adjustment Requirements
Definition : Changes to the current year’s valuation.
3.0572 If taxes have been paid and an adjustment causes the tax for the current yg N
Application shall automatically reallocate the paid taxes and apply to cu
Application shall pay all current year taxes and fees before any sort of refunt
30573 [|f taxes are increased and the 1% half taxes, at the lower a algady been paid, the N
Application shall not expect further payment during 1* half an eate a delinquency or
assess interest charges for the difference. In other worgf, tenapMeation shall not re-bill the 1%

N = Necessary; O = Optional
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King County PBS Project - Adjustment Process

Additional Proposer response 3,2,1,0 .
o Weight

Information: N

[tem _ fation, Comments, or Link to 0

Number: Requirement: h0g Document

Tax Roll Adjustment Requirements

Definition : Tax Roll Adjustments are corrections to a prior 3 years back, values based upon quantifiable a
adjustments, appeals, exemptions, and omits.

3.0574 If a tax roll adjustment occurs, the Application shall be able to automatically initiate the refund N
process by printing a refund application to be mailed or supplemental bills based on tax roll
corrections.

3.0575 If a tax roll adjustment occurs, the Application shall be able to process account tax adjustme N
due to changes in exemption eligibility or other identified errors.

3.0576 If a tax roll adjustment occurs, the Application shall allow for correction and/or input of N
current and prior years, three year maximum, based on a change.

3.0577 If a tax roll adjustment occurs, the Application shall apply adjustments to (g ental N
taxes and tax cancellations.

3.0578 If a tax roll adjustment occurs, the Application shall limit exempt ar Oyed property N
exemptions to the market value.

3.0579 If a tax roll adjustment occurs, the Application shall be ablegto ad ax years based on N
petition refund processing according to state law.

3.0580 The Application shall enable the user to enter value ch BOE/BTA appeal reversal and N
the Application shall calculate the revised interest and

3.0581 The Application shall be able to create a Perso it for multiple years on a single N
account, rather than needing to create multip

N = Necessary; O = Optional
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King County PBS Project - Annexation Process

Account Administration - Annexation Process
Section Annexations are the legal incorporation of land or territory into an existing taxing district boundary requiring all maps, impacted real and personal properties, and
Definition:  Jevy codes to be updated to reflect the new boundaries, and county road, library and fire taxes are transferred for real erty if applicable from the county to the

annexing cities.

Additional

Information: We’\llght
[tem ¥ xplanation, Comments, or Link to 0

Number: Requirement:

Overall

3.0582 The Application shall adhere to county, city and unincorporated annexations and consolidations, N
and distribution of collected road, library and fire taxes in accordance with, but not limited to, RCW
84.09.030, RCW 35.13, RCW 35.13.270, and RCW 35.10.
3.0583 For the annexation process, the Application shall provide real time data entry of changgmy N
3.0584 For the annexation process, the Application shall provide real time error checking anc N
3.0585 For the annexation process, the Application shall prevent a levy code fro ated until all N
funds are moved.
3.0586 If change affects other reports, the Application shall alert operator final results are N

completed. Refer to Appendix C - Reports, ASI059 Assessgs L Change Register and
SC320P20 Levy Code - Cross Reference Listing by Roll Yea

The Application shall be able to:
3.0587 > Provide automated method to identify all imp Or real property and impacted N

3.0588 > Provide method to make mass levy cha jimpact multiple parcels, personal property N
accounts, entire quarter sections, enjiymg

3.0589 > Maintain unlimited histor ) parcel and personal property account and effective N
' g€ from parent parcel to child parcels.

3.0590 > Provide real time error che 0 ensure “to” and “from” levy code exists. N

N = Necessary; O = Optional
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King County PBS Project - Annexation Process

Additional Proposer response 3,2,1,0 _
o Weight
Information: Price N
[tem _ Ex ation, Comments, or Link to 0
Number: Requirement: S ing Document
3.0591 > Calculate and report the total amount of road, library, and fire taxes collected, by annexation N
ordinance twice per year, June and December.
If an annexation occurs, the Application shall be able to:
3.0592 > |dentify and update real and personal property accounts that are impacted by the annexation N
changes.
3.0593 > |dentify personal property value by GIS boundaries N
3.0594 > |dentify real property value by GIS boundaries N
3.0595 > Provide ability to relate a property to multiple levy codes by roll year N
If an annexation occurs, the Application shall be able to:
3.0596 > |dentify and report real property road, library, and fire tax collected on those part@ular pScels N
after 2 major collection periods.
3.0597 > Automatically calculate the road, library, and fire taxes collected duri r period on N
impacted parcels so that it would not be necessary to apply collection stati et partial prior
year payment amounts for road taxes
The Application shall be able to produce the following n annexation occurs:
3.0598 > List of parcels and personal property accounts impacted Dyth S N
3.0599 > Updated legal descriptions N
3.0600 > Reports on road, library and fire taxes paid a ion effective date but prior to taxes N
being collected by the new levy codes. Paid Qulated through major collection
periods, currently June and January.

N = Necessary; O = Optional
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King County PBS Project - Annexation Process

Additional Proposer response 3,2,1,0 _

o Weight
Information: Price N
[tem _ ation, Comments, or Link to 0
Number: Requirement: ing Document

When an annexation occurs and it's effective date is prior to March 1, the Application shall
distribute property taxes to the new tax code area the following tax year. For example, an
annexation occurs January 15, 2004, the taxes collected shall be distributed to the new tax code
area in 2005. When an annexation occurs and it's effective date is after March 1, the Application
shall distribute the taxes to the new tax code area two years later. For example, an annexation
occurs April 15, 2004, the taxes collected shall be distributed to the new tax code area in 2006.
Exceptions to both these rules include the issuing authority of building permits, distribution of road
library and fire funds and excise tax collection.

Preliminary Requirements
The Application shall have the ability to:

3.0602 > Allow the user to perform preliminary annexation research, validate @process the N
different taxing district annexations as well as county to city annexations.
3.0603 > Allow authorized users to determine potential assessed and magket value ar® annual revenue N
from existing parcel and personal property accounts trangferre jgnated jurisdiction.
The Application shall have the ability to:
3.0604 > Estimate future values without affecting curre e database N
3.0605 > Propose legal descriptions N
3.0606 Request a process to run that would calggate e road, fire district and library district taxes N
collected during a particular time peri
3.0607 The Application shall indica##’ i e change in jurisdictions as a result of the N
annexation. Tax bills shall\§sg urrent levy codes for each parcel.

N = Necessary; O = Optional
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King County PBS Project - Tax Roll Certification
Account Administration - Tax Roll Certification

Section  This is a multiple step process referred to as September, December, and January certifications. The process starts with maintaining levies, establishing new levy
Definition:  codes and retired obsolete codes to ensure that funds are distributed correctly to the taxing districts. The next step is reation of levy limits, the maximum
amounts that the taxing districts will receive for the year. Calculating the tax rates is the next step. This process useggiie imits, assessed values to determine
tax rate for the upcoming year. Various checks are done to ensure the tax rate does not exceed any legal limits. Tl fina®gtep 1S to certify the tax roll. This closes
the year and passes it on to Treasury for billing and collection.
[tem Explanation, Comments, or Link to 0
Number: Requirement: Supporting Document
Overall
3.0608 The Application shall calculate levies, and provide documentation to the Washington State N
Department of Revenue and taxing districts, in accordance with RCW 84.52.
The Application shall:
3.0609 > Facilitate the process for users to setup and maintain new and existing N
taxing districts and the calculation of tax rates for September and Dece
including the automation of levy worksheets and automated interfaces to a%g
3.0610 > Provide the ability to close current year tax roll and op@ga s t roll. N
3.0611 > Provide automation to support the verification of tax roll [ closing of tax rolls, N
extending the tax roll, purging billing data and supplyi Mt of Revenue with certified tax
roll information.
The proposer’s product shall:
3.0612 > Automate the maintenance of levies
3.0613 > Reduce the County’s dependenc ial overnight batch processing N
3.0614 > Allow a user to set up a {3 N
3.0615 > Upload and process siffte utili sinreal time N
3.0616 > Store all unique values ach taxing district, city, levy code N
3.0617 > Allow the user to automati ply mass changes to levy codes N

N = Necessary; O = Optional
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King County PBS Project - Tax Roll Certification

Additional
Information:

[tem
Number:

Requirement:

> Provide a real-time, table driven, on line, data entry Application which displays inputted
information changes, and results directly on the screen

Proposer response 3,2,1,0

Price

ation, Comments, or Link to
ppOWNa Document

millage rates for all levies within this fungs
time frame. This report shall also coniffin
range, the adjustments to e ,
within that specified date rgige

rict, for each year that lies within a specified

the collected amount for the levy, for each year,
nce remaining.

nt levied for a specific year within the given date

3.0619 > Provide better precision in tax amounts calculated to 12 decimal precision N

3.0620 > Enforce RBS limiting who can run certain programs, or jobs N

3.0621 > Capture everything from beginning to end shall be in one Application and clearly labeled type N

of certification

3.0622 > Log all changes within the Application N

3.0623 The Application shall provide tools for maintaining levies and analysis support, quality assurg N
data integrity, checks and balances, and audit trails. Tools shall be used in reducing the cha
the need for corrections.

3.0624 The Application shall be able to post pending payments during the tax rg N
year end to allow for real-time understanding of paid accounts.

3.0625 The Application shall be able to recalculate, reverse charges and re-bill by | N
jurisdiction if necessary.

3.0626 The Application shall have the ability to capture cancel/se N
feed it into a refund re-levy process for the next tax year.

3.0627 The Application shall have the ability to re-levy/re-bill, b N
after rates have been established and bills created.

3.0628 The Application shall allow the user to set the le cimal points. N

3.0629 The Application shall produce an Underwrit t. The report shall include, but not limited to, N

N = Necessary; O = Optional
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King County PBS Project - Tax Roll Certification

Additional Proposer response 3,2,1,0 _
Information: We,\|lght
Item _ ation, Comments, or Link to 0
Number: Requirement: opOMNg Document
Levy Certification and Maintenance Overall Process

Note: Currently, this business process spans a few months time period and consists of a variety of manual @‘» ppare the current tax year roll for

certification once all of the market and assessed values have been posted to the roll. During this process, t\g gt year tax roll is closed so that property tax

rates can be set and verified for jurisdictions, prior to tax roll certification.

The Application shall store the following unique values by year:
3.0630 > Taxing district N
3.0631 > Levy code by taxing district N
3.0632 > Fund number by taxing district N
3.0633 > State utility values N
3.0634 > Levy limits and levy basis by taxing district N
3.0635 > Levy rates by taxing district N
3.0636 > 2 types of limit factors which are district and implicit price deflator N
3.0637 > Total limit factor levy by taxing district N
3.0638 > Annexation rate by taxing district N
3.0639 > Annexation levy by taxing district N
3.0640 > LID lifts by taxing district N
3.0641 > Allowable levy by taxing district N
3.0642 > Maximum statutory levy rate by taxing district N
3.0643 > Maximum statutory levy by taxing district N
3.0644 > Levy request budget by taxing district N
3.0645 > Limit of $5.9 N
30646 | > Limitof 1% N
3.0647 The Application shall provightlevy reports by tax code area and by taxing district that

include the total assessed d plrcel count, broken down by: N
3.0648 > Real property N
3.0649 > Personal property N
3.0650 > State assessed utilities for real and personal N

N = Necessary; O = Optional
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King County PBS Project - Tax Roll Certification

Additional Proposer response 3,2,1,0 _

o Weight
Information: Price N
Item _ ation, Comments, or Link to 0
Number: Requirement: 0pOMiNg Document

> Exempt properties
3.0652 > Timber assessed value
3.0653 > Senior exempt values broken down by the three income levels and total value

3.0654 The Application shall allow the creation of new tax code areas and assign fund numbers. There
shall be one (1) fund number for each taxing district. The taxing district has multiple tax code areas.

3.0655 The Application shall be able to track multiple assessed values by category for use in the
computation of the levy rate. For example, the total assessed value for the senior citizen
exemptions, broken down by the three income levels, the timber assessed value, state asse
utilities, annexations, new construction values, parcel counts and breakdowns by tax

taxing district.
N

Levy and Fund Code Adjustment
Definition : Establishment and maintenance of levy codes, funds and at the assessed value and taxes of each levy code can be distributed and reported
to all taxing districts and certified to Treasury.

Note : Levy and Fund Code Adjustment also known asgain S
3.0656 The Application shall provide online real time data entry proce N
3.0657 The Application shall provide on-screen edit and valida N
3.0658 On creation of a levy code, the Application shall preyen e levy codes. N
3.0659 Prior to inactivating a levy code, the Applicationgliall Veida™ghat no funds are associated with it.

N

3.0660 If change affects other reports, for exal odes and all districts within levy codes, the

Application shall alert operator beforefin s'are completed. N
3.0661 The Application shall indica#€ that er is already in use when the user attempts to set up

a new fund number

N = Necessary; O = Optional
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King County PBS Project - Tax Roll Certification

Additional Proposer response 3,2,1,0 _

o Weight
Information: N
Item _ ation, Comments, or Link to 0
Number: Requirement: opOMiNg Document

Sept Certification Requirements

assessed value of each levy code to all of the taxing districts within that levy code

The Application shall adhere to the Sept certification process in accordance with:

3.0662 > RCW 84.52 — Levy of Taxes N
3.0663 > RCW 84.52.010 - Effect of constitutional and statutory limitations for levies N
3.0664 > RCW 84.52.080 — Extension of Taxes on Rolls - Form of Certificate - Delivery to Treasurer
N
The Application shall be able to process the following inputs for Sept certificatiogg
3.0665 > New Tax districts N
3.0666 > State Utility Values (aka SPS) from DOR N
3.0667 > Tax rate requests from districts N
The Application shall be able to produce the following outputs for Sept @
3.0668 > New district with funds established N
3.0669 > Certificate of taxing value and levy worksheet N
3.0670 > GL fund receivables in ARMS are established for taxes a . N

N = Necessary; O = Optional
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King County PBS Project - Tax Roll Certification

Additional Proposer response 3,2,1,0 )

o Weight
Information: N
Item _ ation, Comments, or Link to 0
Number: Requirement: opOMiNg Document

State Utility Valuation Process

Definition : This process includes the calculation of the indicated ratio, which is a report produced once a yg tment of Revenue which provides the
input to the state utility valuations provided back to the county from Department of Revenue. The SPS is the yhen developing the taxing district worksheets

levy code. There are individual operating parcels under each SPS account with fees agsociafkd yet no assessed value.

assessment roll, and used in levy certification, tax roll, and tax collection procedures. ; al property parcels, there is one primary SPS account for each

3.0671 The Application shall provide real time upload of SPS values for real and personal pr
N
3.0672 The Application shall provide real time validation and editing on screen OTge Jes.
N
3.0673 The Application shall provide an interface to receive SUV and applygagarcels. N
3.0674 The Application shall be able to provide automated metho State Utility Values from
Department of Revenue into levy worksheets and tax roll, for | and real property
N
3.0675 The Application shall prevent fees from being asse Jgregated SPS accounts, not at the
individual operating account. N

N = Necessary; O = Optional
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King County PBS Project - Tax Roll Certification

Additional Proposer response 3,2,1,0 )
o Weight
Information: Price N
Item _ ation, Comments, or Link to 0
Number: Requirement: opOMNg Document
December Process B
Definition: Dec Certification calculates the tax rates by district and fund. It is accomplished using prior yea ﬁ!' ricpudget and current year’s district budget
requests. Rates are calculated based on the levy limits, taxable value, and timber assessed value, if any, of §#n dilitrict.
Note: Budget-based versus rate-based: Washington State is a budget-based system with limits o S MINg budgets can increase annually. Regardless of the
3.0676 The Application shall be able to calculate levies and verify levy limitations according to RCW 84.52
and 84.55. The Application shall be able to process three calculations for each taxing district: 101%
limitation, budget calculation, and statutory limit. N
For the Dec certification process, the Application shall be able to:
3.0677 > Calculate tax rates by district and fund. o N
3.0678 > Provide capability for input or upload and store of jurisdiction budgets by year. ‘ N
3.0679 > Provide capability to request and accept changes to jurisdiction budggi N
3.0680 > Provide automated support to the end of year process that calculate ptes based
on final assessed values. N
3.0681 > Calculate tax rates based on roll assessed values and jurisdicti dget requests. N
3.0682 > Support the generation of levy worksheets by district t jct, assessed value and
levy codes. N
3.0683 > Provide automated method to ensure that proper not changed during the
process of calculating tax rates by district and fu N
3.0684 > Accept draft budget amounts and roll ass nd calculate draft rates by levy
code. N
3.0685 > Display fee receivable totals as fe es that are entered into the Application. These
include forest patrol and draigage, ire Benefit charges and SWM.
3.0686 For the Dec certification p S, thgWApplication shall be able to ensure taxing districts receive
their legally allowable property ribution N
3.0687 The Application shall be a budget-based system. N

N = Necessary; O = Optional
1041-08_attachD 2/13/2008 Page 36 of 42



King County PBS Project - Tax Roll Certification

Additional Proposer response 3,2,1,0 )

o Weight
Information: Price N
Item _ ation, Comments, or Link to 0
Number: Requirement: 0pOMiNg Document

For the levy limit calculation process, the Application shall use the taxable, new construction, and
annexation values by district.

N
3.0689 The Application shall be able to store the highest lawful levy amount for each taxing district back to
1985 and shall use that number as the starting figure for each year’s levy calculation. The user
shall be able to overwrite this figure. N
3.0690 The Application shall balance valuations by taxing district versus valuations by levy code.
Refer to Appendix C - Reports. N
Hypothetical "What if* Mode
Definition : This is the process of changing the input parameters, for example, levy ba@iis, bugets, new construction, or LID lifts, to estimate possible outcomes,
such as total limit factor levy, allowable levy. The results of these scenarios are 4 not saved to the production data base.
3.0691 The Application shall be able to compute budget changes required to genera levy
rate based on assessed value. N
The Application shall be able to:
3.0692 > Improve ability to respond to legislative changes and process hypothetica if* scenarios.
N
3.0693 > Support the electronic creation of hypothetical "what i levy rates and values
for current year by levy code. N
3.0694 > Establish levy rates based on draft and final budgg Rints"and valuation, exemption
models. N
3.0695 The levy certification process shall be able to if* scenarios. N
3.0696 The user shall be able to generate all repor letters from levy calculation/certification
scenarios in the same way they are g 0 the live database.
N
3.0697 The user shall be able to s@e evy calculation/certification scenarios. N

N = Necessary; O = Optional
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Additional Proposer response 3,2,1,0 _
o Weight
Information: Price N
[tem _ ation, Comments, or Link to 0
Number: Requirement: ing Document
The Application shall process estimates of levy calculations or projections of hypothetical "what if"
situations at any time of the year. The Application shall allow the user to access current assessed
values, as well as manually enter values to estimate outcomes of annexations or LID lifts.
N
3.0699 The Application shall have additional training databases for the levy calculation/certification
processes. These databases shall function in the same manner as the production database, and
shall allow employees to perform levy calculations/certification parallel with the levy specialist for
training and cross-check purposes.
O
Overlapping Debt
Definition : A situation where multiple authorities in a given geography
3.0700
N
3.0701
report shall also contain the amount levied for a
adjustments to each levy, along with the colle
specified date range and the balance remai
N
3.0702 The Application shall be able to provi
and 1% levy limits and indi N

N = Necessary; O = Optional
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Additional Proposer response 3,2,1,0 _
o Weight
Information: Price N
[tem _ ation, Comments, or Link to 0
Number: Requirement: ing Document
The Application shall report the total property assessment value within each district that it has
identified as an overlapping district, along with the percentage of each overlapping district property
that lies within the specified district that is being looked at. The report takes the outstanding debt for
each district and multiplies it by the percent of property value within that district.
N
Taxing District Notification Process
3.0704 The Application shall have reports to submit to each taxing district. Reports shall include the levy
calculations including the 101% calculation, the budget calculation, the statutory limit calculajg#fT;
administrative refund calculations, excess levy calculations, as well as listing their highest lafgul
levy for future year calculations. This is currently known as the levy limit worksheet.
N
3.0705 The Application shall have value letters to submit to each taxing district of the total
assessed value, senior exempt values that will not be taxed, new constructi®
assessed values, and assessed values for both general funds and levy/bond fu Provide sample
value letter. This is currently referred to as the Certification of As
N
3.0706 The Application shall be able to load fee receivables a ing tax certification process. The
current fees are: N
30707 > Fire Benefit N
3.0708 > Surface Water Management N
3.0709 > Seattle Drainage Billing N
3.0710 > Noxious Weeds
3.0711 > Soil Conservation N
3.0712 > Drainage N
30713 > Forest Patrol N
3.0714 The Application shall be able to create new fee types. N

N =

Necessary; O = Optional
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Additional Proposer response 3,2,1,0 )
o Weight
Information: Price N
Item _ ation, Comments, or Link to 0
Number: Requirement: pp 0NN Document
The Application shall be able to total all the fees on the certification reports for validation along with
the taxroll prior to producing the annual tax bills. N
January Requirements
Definition: Certifying and closing the current tax roll for the year and opening the subsequent tax rq
Note: Also known as Certify Tax Roll.
3.0716 The Application shall be able to create the real and personal property tax rolls in accordance with
RCW 84.52.080. N
3.0717 The Application shall be able to generate the Certificate of New Construction Form in accord
with RCW 36.21.080. N
3.0718 The Application shall be able to create the real and personal property assessment roj
generate the assessment roll certification form in accordance with RCW 84
Appendix C - Reports. N
For the Jan certification process, the Application shall be able to:
3.0719 > Certify and close tax roll N
3.0720 > Provide method to automatically “extend” the tax roll, efcre s@sequent year roll from
current year tax roll and initialize subsequent tax year inforrgio on values from current
year. N
3.0721 > Provide processing method so that window of 4 sactions cannot be processed,
due to end of year rollover and certification e ofWydor example, less than 3 days or
eliminated. N
3.0722 > Provide automated method to clo t year tax roll, so that it can be finalized and
certified. N
For the Jan certification gfoces cation shall be able to:
3.0723 > Ensure current tax roll es ajMax values, exemptions, and levies prior to closing the tax
roll.
N

N = Necessary; O = Optional
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Additional Proposer response 3,2,1,0 )
Information: Price We,\|lght
[tem _ Ex ation, Comments, or Link to 0
Number: Requirement: S Document
3.0724 > Automatically post pending payments at year end to allow for real-time understanding of paid
accounts. N

For the Jan certification process, the Application shall be able to:
3.0725 > Notify taxing and junior districts of expected revenues N
3.0726 > Create taxpayer account and fund receivables for taxes and fees interfacing with the County's

GL. N

3.0727 The Application shall adhere to the Jan certification process in accordance with local jurisdictions

statutory rate limitations/requirements. N

The Application shall be able to process the following inputs for Jan certification;
3.0728 > Market and assessed values posted to current year tax roll N
3.0729 > State Utility Value (aka SPS) from DOR N
3.0730 > Receive budgets, resolutions, and requests from taxing districts N

The Application shall be able to produce the following outputs for Jan Ceifiggion:
3.0731 > Indicated ratio to DOR N
3.0732 > Taxing district worksheet for jurisdictions N
3.0733 > Establish property tax rates for jurisdictions N
3.0734 > Closed current year tax roll N
3.0735 > Certified tax roll and certification letter in accorganc® W 84.48.130 N
3.0736 > Subsequent year assessor roll opened N
3.0737 > Subsequent year tax roll opened N
3.0738 > Updated levy and codes booklet N
3.0739 > Final tax and fee receivalgsiin tige N

N = Necessary; O = Optional
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Additional Proposer response 3,2,1,0 _
o Weight
Information: N
Item _ ation, Comments, or Link to 0
Number: Requirement: opOMiNg Document
Produce codes and Levy Book Requirements

Definition: The codes and levies book includes listing of all districts, levy codes (for example, city, fire, schg p solidated), and rates.
3.0740 The Application shall automatically create the annual Codes and Updated Levy booklet. Refer to

Appendix C - Reports. N

The Application shall be able to:
3.0741 > Supply DOR with accurate tax roll information N
3.0742 > Automatically generate annual report with roll close data for Department of Revenue. N

Questions

3.0743 Does the proposer’s product need to “freeze” the current tax year for tax roll certification2_If §

average how long is this “freeze”. N
3.0744 During this freeze, describe what limits are set, if any, in preventing users rent

year. Provide information from other clients as to the average amount of@g oWto freeze the

Application. Describe how the proposer’s product allows the user to apply 2qgount ganges to

past, current, and future years during tax roll certification? N
3.0745 Describe how the proposer’s product allows the user to apgly an and incorporations to

current or future tax years during tax roll certification? N
3.0746 The Application shall provide checks and balances to pr eNysallocation of the tax base

across the taxing jurisdictions. Describe in detail. N

N = Necessary; O = Optional
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Tax and Fee Accounting - Prepay and Advance Tax

Section Prepay and Advance Tax allow for the collection of tax payments against parcels that may not haye been billed. These processes
Definition:  may involve calculations of charges or they may only involve receipting of dollars.
Additional :
Information: Proposgr response 1, Weight
Price N
[tem _ planation, Comments, or Link to 0
Number: Requirement: upporting Document
Real Property Pre-Pay Tax Process
Definition : Plats involve the development of land into 4 or more lots. Per RCW 58.08.040, prior'Wyth®gcording of a plat, re-plat, altered plat, or binding site plan
subsequent to May 31 *in any year and prior to the actual collection date of real propert s a Byposit shall be collected by the Treasurer. The deposit shall
equal the product of the County Assessor’s latest valuation on the property, less impr, en uch subdivision, multiplied by the current year’s levy rate,
increased by twenty five percent. A receipt shall be issued which becomes evidence &&the glyment. For new plats added on or after June 1" taxpayers must
pay their full current year taxes and this estimated 125% of the current year t to the future roll year once it has been created before the County
gives authorization for development to begin.
4.0747 The Application shall allow a user to set up accounts as plats and identifieSi so that they N
can be queried in reporting.
4.0748 The Application shall provide fields for a user with role based secus nter the date and N
amount of pre-pay tax collected, along with a place for the 4gme ss of the taxpayer.
4.0749 If more than one party paid the original tax, the Applicg A prvide a place for additional N
addresses or a way to flag or note that there was party that paid the original plat
tax.
4.0750 The Application shall allow plats that includ mprovements to be set up with the land on N
one account and the improvements o but related account.
4.0751 For plats added to the roll 0 er e Application shall calculate the pre-pay tax by N
allowing for the plat analysiin Tr er the current assessed value if it is not already
entered in the system by D e rollear and the levy code and using a 125% multiplier and the
current levy rates.

N = Necessary; O = Optional
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Additional .
Information: Proposgr response 3,2,1,0 Weight
Price N
[tem _ Explan®gion, Comments, or Link to o
Number: Requirement: ti ocument
4.0752 Once a pre-pay tax amount is calculated and collected, the Application shall store that amount of N
future tax year collection in a field that can be queried by several departments.
4.0753 Once the future year tax is actually certified on the tax roll, the Application shall compare the N
previously collected pre-pay tax amount for the plat or binding site plan and compare it to the
actual tax and either provide a report of the differences between these amounts if it has been over
collected and/or produce a tax bill for the amount still due and route it to Treasury for review,
mailing, and separated from the tax bills that are mailed directly to taxpayers.
4.0754 The Application shall generate a general ledger transaction to take the over payment #om N
specific “pre-pay plat tax” fund, and move it into a general ledger account u heRe speghic
types of refunds.
4.0755 The Application shall create a Prepay report that for Treasury to review. N
4.0756 The Application shall allow plat data to be entered and stored on an automate em in fields N
designed for this data where it is available for inquiry by multiple g @u ents
4.0757 The Application shall generate a report of all plats on file as Nathgl than storing data on an N
Excel spreadsheet.
4.0758 The Application shall record pre-pay taxes noting that N
4.0759 The Application shall document the payment pla for the pre-pay taxes for the N
property. Documentation shall consist of a mi &d, payment date, the pre-pay tax
year, and the receipt number.
4.0760 The Application shall provide a reportf “pay taxes where a deposit has been placed on N
account.
4.0761 The Application shall gene after the process of posting the pre-pay taxes in the new N
year, which shall show payments plagld on account have been applied to the account, and any
remaining amount to be refunded= This report shall be defined by year.
N = Necessary; O = Optional
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Additional .
Information: Proposgr response 3,2,1,0 Weight
Price N
[tem _ Explar®ggion, Comments, or Link to o
Number: Requirement: ti ocument
4.0762 When Treasury issues/collects pre-pay taxes, the Application shall flag the account. This flag shall N
allow assessed value modifications only if special user-defined override specifications are met.
4.0763 The Application shall allow for the payment of estimated taxes for the future tax year on the land N
only, if they come in after May 31st in any given year.
4.0764 For real property, the Application shall generate a pre-pay tax bill for immediate collection upon t N
sale or transfer of assets.
4.0765 The Application, in the following year, shall apply the on account payment to the property acgunt N
number, billing for the current year, and begin the refund process for the amount of t
this account. This shall be available for a single item, a group, or en masse.
N = Necessary; O = Optional
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Additional .
Information: Proposer response 3,2, 1,0 Weight
Price N
Item Explar®sion, Comments, or Link to Y
Number: Requirement: ti ocument

Personal Property Advance Tax Process

s gl Jan 1% creates a property tax liability for the
, such as when a company is closing and

cases such as this, the County uses an advance

t, with an account number starting with 599, that

d off the linked parent account. If the QC is still unpaid,

Definition : Per RCW, taxes are assessed in one year and collected in the next. A company that is doing bu
following year. However, there are special situations where taxes must be assessed and collected in t
going out of business, or where a mobile home is being sold and taken to a different county within
tax collection process, aka Quick Collect (QC), and with the current system, the County opens g3 n
“links™ to the parent account. At the end of the year, if the QC has been paid, the tax receivabl
that account is killed and the tax obligation remains on the original “parent” account.

4.0766 The Application shall support “late” QC payments made after the last business day of the yedgand N
prior to certification when the tax roll is extended for the new year. If yes, describe hgf

4.0767 The Application shall create advance tax notification for an account autof@ti request. N
This information shall include account number, current owner, address, COOg years
affected, levy rates detailed for each of these years, tax amount owing, due dat¥gd an
explanation as to the reason for advance tax bill.

4.0768 The Application shall provide reporting as to collection activi ith advance tax bills. N

This reporting shall be scheduled and automatically pro IS0 be available on-demand.

4.0769 The Application shall document, within the audit vance tax notice or bill has been N

4.0770 The Application shall be able to collect t3 tionS¥or future years without creating a temporary N
account.

4.0771 The Application shall gene,
transfer of assets.

N = Necessary; O = Optional
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Tax and Fee Accounting - Bill Taxes and Fees Process

Section  Annual and ad-hoc (such as, in response to inquires) billing of property taxes, fees, charges and special assessments, such as abatements, owed by taxpayers. In

Definition addition, changes to taxes after the annual February billing require the mailing of corrected bills (for example, pro-rate ior exemption changes due to
sales/death mid-year). Taxpayers can also request a printed tax bill through the County's website, automated voice AVT) system, or by calling the
Treasurer's office. In addition, changes to property valuation such as segs and merges made all through the year atically create new tax bills. This
business process produces hard-copy tax bills, which are mailed to taxpayers. It also produces mass billing fj re sent to mortgage service providers, who
pay tax bills on behalf of taxpayers, or other mass billing requestors who pay based upon an electronic file r; n®paper bill because of the volume such as
the DNRP.

Additional Weight
Information esponse 3,2,1,0 e'\llg
[tem Explanation, Comments, or Link to 0

Number: Requirement:

Supporting Document

Overall
4.0772  |The Application shall adhere to bill taxes process in accordance with RCW.4
4.0773  [The Application shall adhere to bill fees process in accordance with RC
assessments, excise taxes, or rates and charges — Collection by county trea

For the bill taxes and fees process, the Application shaggbe

4.0774 > Provide collection services to other local entities for a fee, automated support for N
calculating the amount of fee due the county based u amount of fees assessed or
collected on their behalf

4.0775 > Generate an advanced tax bill anytime, s
4.0776 The Application shall be able to create and
notices to taxpayers whose taxes are pgj
service providers, DOR for senior citizin

n current year N
| tax bills to taxpayers, informational tax N
der; and electronic notifications to mortgage
| dccounts, and other mass billing requesters.

4.0777  [The Application shall initiat ill tales and fees process after the tax roll has been certified by N
the Assessor.

N = Necessary; O = Optional
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Additional :
Information Proposer response 3,21, 0 Weight
Price N
[tem ion, Comments, or Link to 0
Number: Requirement:
The Application shall be able to produce the following outputs when billing taxes and fees:
4.0778 > Hard-copy tax bills N
4.0779 > Tax billing data files for mortgage service providers, and error reporting when multiple N
providers request to pay the same tax account
4.0780 > Excel file with billing information for non-MSP mass billing requests N
4,0781 > Reports that total the amount billed and the count of bills created by billing group, for N
example, the number of hills per taxpayer address, or mortgage company requests
4.0782 > Billing Data for Web Display N
4.0783  [The Application shall generate individual detailed bills, not consolidated bills. N
Print Bills
4.0784 The Application shall support file FTP of tax bill data to high-volume taxp€ N
4.0785  |The Application shall be able to create variable size print files for FTP, such' a@ired to N
produce 350,000 bills over a few days, sorting them by number of bills to a singifdress and by
Zip Code.
4.0786  |The Application shall be able to create variable size print file as required to produce N
300,000 courtesy notices over a few days. Note: Curren s not necessary.
4.0787 The Application shall allow the printing of separat s and a scanline readable by N
remittance processors at the bottom of each
4.0788 The Application shall have a way of keepj er Bl from being printed, for example, not N
printing all bills being paid by mortga or by high volume taxpayers who do not
require a paper bill.
4.0789  |The Application shall allow rations to print bills, as requested, one account number at N
a time to a local network printer in the Treasurer's office during the day.

N = Necessary; O = Optional
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Additional .

Information Proposer response 3,2,1,0 Weight
Price N

[tem ion, Comments, or Link to 0

Number: Requirement:

The Application shall accept a data entry file of account numbers for bulk creation and delivery of
bills through an overnight batch process routed to Treasury Operations for next day mailing.

4.0791 The Application shall automatically create bills in bulk each night as a result of changes made by N
DOA or other business areas that could be routed through Treasury Operations for next day
review and mailing, sorted and identified by "reason for new statement".

4.0792 The Application shall require names and a full mailing address at time of account set up on t N
Application so that there are no annual bills printed without full mailing name and address.

4.0793 The Application shall be able to suppress annual bill generation by account 4
flag/code/account type when necessary for real and personal property ac@g
printing annual bill for accounts that will be paid by mortgage companies aré
some of the County's largest taxpayers, such as, state government, or utilities %0 not use bills
to make payment, in which case all with the same name are flagg suppressed.

4.0794 During the annual bill print process, the Application shall
number of bills per address.

te hill runs based upon N

4.0795  [The Application shall, during the annual bill print ess hills of accounts that are in N

foreclosure status.

4.0796 The Application shall suppress bill printi sonal property accounts in write-off status. N

rcode. Barcode is a machine-readable @)
format on a surface. Earlier barcodes stored data in the
es, but today they also come in patterns of dots,

4.0797 The Application shall print
representation of informati
widths and spacing of printed paralle
concentric circles, and hidden im

N = Necessary; O = Optional
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Additional .

Information Proposer response 3,2,1,0 Weight
Price N

[tem ion, Comments, or Link to 0

Number: Requirement:

Bill Taxes - Overall Annual Requirements

4.0798 The Application shall be able to generate a variety of bill types, for example, semi-annually,

monthly, or quarterly in overnight bulk or real time processing with interest and penalties
calculated accurately per bill type.

4.0799 When changes are made to an account, such as a senior exemption flag is removed, the N
Application shall automatically pro-rate taxes based upon the change date, create a new bill in
overnight bulk processing, and route it to Treasury the next day in a bulk that identifies the reag

for a corrected bill, for review and mailing.
Bill Taxes - Personal Property Billing
4.0800 For mobile/floating home, the Application shall automatically re-bill or at le
when changes are made to name and address, levy code, assessment vl
N
4.0801 The Application shall provide a mass billing method for personal property paymen8, specifically
for leased property payments N
Bill Taxes - Mortgage Service Pro
4.0802 When billing taxes and fees, the Application shall be ablegagro®gss a bulk load via FTP of lender
numbers onto account records, as provided by mortgagg % N
4.0803 The Application shall be able to provide a listi 8 to be paid and later a listing off
accounts paid, by lender number, from mortg ers, and identify on the Application
the lender code that plans to make paym This data needs to be purged and freshly
reloaded each year. N
4.0804 The Application shall allow nder numbers, such as, but not limited to, entry,
deletion, and update. N
4.0805 The Application shall allow the_ent update, and deletion of lender information, for example,
lender name and address by len umber N

N = Necessary; O = Optional
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Additional .
Information Proposgr response 3,2,1,0 Weight
Price N
[tem ion, Comments, or Link to 0
Number: Requirement:
The Application shall support the following unique mass billing options, specifically:
4.0806 > The Application shall have a “lender number” file where new lenders by number can be
added, with associated name and address data, and delete lenders from the file by lender
number as needed. N
4.0807 > The Application shall accept file FTP or tape input from mortgage companies who list by
agent, by lender code and by account number which accounts they intend to pay directly the
next roll year. N
4.0808 > The Application shall provide internal summary reporting that indicates how many
were posted with lender numbers for each tape input job run, and accumulated YT a
validation purposes. N
4.0809 > The Application shall have a way to delete this lender number data d records so
that it can be reestablished fresh each roll year. N
4.0810 > The Application shall store those lender numbers on the accoupitecord, disffaying them for
internal and external, such as, web inquiry by name of lender fr nder” file.
N
4.0811 > Electronic input files are sent by lenders informing tg ich accounts the lender
plans to pay for during the next tax year. This informa llected in December and early
January of each year, prior to the creation and annual bills. There are
approximately 300,000+ of these accounts i put file and the County does not
want to set the flags one by one online or
~ The Application shall auto hese accounts using input files received from
the lender.
~ The Application gfall al illing rules for these accounts, such as, produce no
paper statement and/or P only notice with no payments stubs.
N

N = Necessary; O = Optional
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Additional .
Information Proposgr response 3,2,1,0 Weight
Price N
[tem n, Comments, or Link to 0
Number: Requirement:
> The Application shall accumulate requests from each lender as they come in and when
Treasury Operations is ready, compare requests from all lenders and when there are multiple
requests for the same tax account, assign the account to the lender with the most recent “loan
origination” date and delete any duplicates, providing reporting for internal validation and for
notifying lenders of their final account list.
N
4.0813 > The Application shall accept mass payment input tapes and file FTP’s for purposes of postin
payment data to tax accounts. N
4.0814 > The Application shall provide mass payment reports — both error reports and acceptanc
reports to provide back to lenders. N
4.0815 > The Application shall have a way to request a large number of bills by
through data entry input to be printed in bulk and delivered the next day® or
distribution. N
Bill Taxes - Non-MSP Billing
4.0816 The Application shall be able to produce, by request for mass extract file based upon
taxpayer name, for example, State DNRP or Tacoma Wat udgh the amount of tax and
charges due for each account that can be loaded intggaXc ailed to non-MSP mass
payment entities for both real and personal property. N
4.0817 The Application shall allow for a code to be entergfPDRglat= gy to many accounts, for example,
a long list of deferral accounts, or state accougtS R ot US® payment stubs, so that the annual
bill print can be suppressed. N
4.0818  |When hilling taxes and fees, the AppiCatig be able to process a mass file update, entered
by the data entry staff, of ill codes, for example, deferral codes, for other non-
MSP mass billing and colle@in N
axes - Current Use
4.0819 The Application shall generate property tax bills for accounts in current use in the same manner
that other real property tax bills are generated. N

N = Necessary; O = Optional
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Additional .
Information Proposer response 3,2, 1,0 Weight

N
Item on, Comments, or Link to 0
Number: Requirement:

Bill Fees - Annual Requirements

is not possible for a taxpayer to make their tax payment without also including the amount of fees and 2" These are the fee and charge types the

County currently collects:
Fire Benefit Charges for four (4) of the County's Fire Districts and a regional fire authority
Soil Conservation Fees

Noxious Weed Fees

Surface Water Management (SWM) Fees — by suburban cities and unincorporategkirig properties
City of Seattle Drainage Billing System (DBS) Fees — Similar to SWM fees above

Forest Patrol Assessment — Added to the system by DOA
Drainage District Assessment — Added to the system by DOA

Q@ "o o0 oW

4.0820

The Application shall accommodate assessments and taxes billed on one bi
penalty and interest calculations for each receivable type, for example, differents
rates for SWM fees, and different interest calculations for abatem

the unique
nquent interest

4.0821

4.0822

4.0823

Application, based upon pr
type), and automatically ap by outside sources (for example, SWM and DBS fees) to
impacted accounts.

4.0824

The Application shall allow accounts to have more than one fee type assessed. N

N = Necessary; O = Optional
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Additional .
Information Proposgr response 3,2,1,0 Weight
Price N
[tem n, Comments, or Link to 0
Number: Requirement:
The Application shall allow for multiple fee types, for example, SWM, DBS, King Conservation
District (aka Soil), Noxious Weed, and Fire Benefit. N
4.0826 The Application shall allow new fee types to be added as needed and displayed on the bill.
N
4.0827 The Application shall allow fees to be calculated based on a variety of means, for example, flat
fees, per acre calculation, set amount by parcel, or a combination. Allow different rates by accoun
type, for example, forest land receives 10% of the normal noxious weed fee.
N
4.0828 The Application shall allow a fee to be placed on one portion of related accounts, for g
the parent account or on the split account, or on the individual operating accg 4
aggregate SPS accounts. N
4.0829 For the fee process, the Application shall allow for receivable modification, a
sent, generating either refunds or revised tax bills, if requested by the user. N
4.0830
N
4.0831
N
4.0832
N
4.0833
N
4.0834 The Application shall allow cteWinterest on fees to be credited differently than for taxes.
For example, if the city is to coll quent interest on a surface water fee when it is paid, this
shall be handled automatically by the Application, posting the interest to a different account rather
than the county current expense fund. N

N = Necessary; O = Optional
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Additional Weight
Information Proposgr response 3,2,1,0 g
Price N
[tem n, Comments, or Link to 0
Number: Requirement:
The Application shall display each fee as its own line item amount to the property tax bill, creating
one bill for taxpayers with full disclosure of what is included on the bill. N
4.0836 The Application shall provide an interface file to the County's web application to display all taxes
and fees due. Refer to Appendix E.1 and 2 for details. N
Abatements
4.0837 The Application shall provide an automated way to bill/collect/display abatement liens, with their
unique delinquency requirements. N
4.0838 The Application shall calculate abatement interest as of the month that an abatement is put d@the
tax roll, rather than based upon standard tax payment due dates for delinquency calci#
N
Cancellations and Supplements
Definition : When cancellations and supplements are processed agai oll, the Application shall modify taxes billed and produce revised bills or create
first time bills, identifying the reason for the new bill, and deliver to TreasSQgf0r next day review and mailing. If a refund is due after paying off any outstanding
fees still due, the Application shall automatically initiate the iate refund paperwork to Treasury. Adjustment transactions shall be sent to the County's GL
to update receivables and refunds.
4.0839 The Application shall be able to handle the prorating of t upon Washington State
RCWs. N
4.0840 When values have been adjusted by the Assesso e CAMA application, the
proposer's Application shall cancel taxes or s es.®he cancellation or supplementing
of taxes shall occur through a workflow proc e appropriate approval levels and audit
trails.
N
The Application shall allo
4.0841 > Access or create priGiygs RIWPP information, at a minimum 3 prior years N
4.0842 > Edit the information to g a corrected or new value for the prior year N
4.0843 > Automatically update the database with the corrected or new values N
4.0844 > Generate a cancellation or supplement form N

N = Necessary; O = Optional
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King County PBS Project - Bill Taxes & Fees

Additional .
Information Proposer response 3,2,1,0 Weight
Price N
[tem n, Comments, or Link to 0
Number: Requirement:
In the Application, prior year's information shall include value information, tax billing information,
receipt number, receipt dates, payment amounts, payment types and refunds.
N
4.0846 The Application shall allow the user to add prior year information, should the information need to
be edited after it has been archived from the database. N
4.0847 The Application shall allow this to occur by single account, or in groups. N
4.0848 When the user processes a change for a prior year's assessment, the Application shall
automatically change the corresponding tax information without additional manual data ent
the Treasurer’s staff. N
4.0849 The Application shall be able to generate ad-hoc bills with online entry g
that may include current and prior years or just particular years reques
interest with no pre-printed address, first and second half payments on seg )S Or On one
stub.
N
4.0850 Intentionally omitted
4.0851 The Application shall be able to automatically generate re s a result of tax status
changes. The Application shall be able to always rout through Treasury for review
and mailing, separated by an identifier of why the new 18
2 N
4.0852 If taxes and fees are billed and the first half g has been made and then the account is
made tax exempt, the Application shall ally Created a refund for any overpayment. The
Application shall automatically apply gy * s payment to outstanding fees and charges
before creating the refund. N
4.0853 If taxes and fees are billed € acgiunt is changed to tax exempt status and then the first
payment is made with the origi ent stub which is now incorrect, the Application shall
automatically create a refund for any overpayment. N

N = Necessary; O = Optional
1041-08_attachE 2/13/2008
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King County PBS Project - Bill Taxes & Fees

Additional .
Information Proposer response 3,2,1,0 Weight
Price N
[tem ion, Comments, or Link to 0
Number: Requirement:
The Application shall apply any excess payment to all outstanding fees for the entire year before
creating a refund. N
4.0855 If taxes are billed at a senior exemption rate and then the taxpayer dies or sells the property and
the Assessor removes the senior exemption flag, the Application shall allow a user with role based
security the ability to enter a date of change. Next, the Application shall automatically calculate
revised taxes prorated as of the date of change and create a new tax bill that gets routed to
Treasury for review and mailing. The Application shall indicate the reason for the new bill.
N
Question
4.0856 Describe how the proposer’s product allows the County to transition fr ent
processing to quarterly or monthly billing and/or collection. N

%,
N

N = Necessary; O = Optional
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Tax and Fee Accounting - Collect taxes and Fees Process

King County PBS Project - Collect Taxes & Fees

Section Collecting and recording tax and fee payments from taxpayers and mortgage service providers using multiple paymengmethods. Currently, this business process
Definition:  includes the processing of in-person, mail-in, online tax and fee payments (aka etax), and mass payments sent by mort@ie service providers on behalf of
taxpayers. Electronic payments are brought into the nightly mainframe batch cycle, where the payments update th jfsame system and generate an
interface file for the County’s GL. Non-electronic payments are received and scanned using a remittance processgly scamger which reads Optical Character
Recognition (OCR) font, which codes the checks, scans the tax bills, and creates electronic payment files for gightl inframe batch processing.
Additional .
Information: Pro er onse3,2,1,0 Weight
ce N
[tem Explanation, Comments, or Link to Y
Number: Requirement: Supporting Document
Overall
4.0857 The Application shall adhere to collection of taxes and fees in accordance with RCW @4.56. N
For the collect taxes and fees process, the Application shall be able
4.0858 > Collect and record tax and fee payments from taxpayers, and mortga8guservice Boviders and N
to retain payment history across seven tax years, including the date and a Id and the
receipt number associated with the payment. Note: In the curre tem, theYeceipt number
ranges identify the type of payment that was made.
4.0859 > |dentify the source of the payment, for example, mail ow, etax, mortgage N
company or other electronic mass payment files, for@ juifPinternally or via the web.
4.0860 > Accurately record the tax and fee paymep e Application and display it for N
internal inquiry and web inquiry.
4.0861 The Application shall allow a user wit aseysecurity the ability to “force on” a payment of N
any amount as necessary.
4.0862 The Application shall be alg to ayment against the “total tax payment”, which includes N

all fees and charges.

N =

Necessary; O = Optional
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King County PBS Project - Collect Taxes & Fees

Additional .
Information: Proposgr response 3,2,1,0 Weight
Price N
ltem E Y
Number: Requirement:
4.0863 The Application shall create different general ledger transactions for different types of receivables, N
putting tax receivables into a different fund for further distribution than the fee receivables, each
fee receivable type with differing funds to distribute to.
4.0864 The Application shall accept payments within an over/short amount and show them as paying the N
exact amount due, placing the over/short amount into an over/short GL account.
4.0865 When collecting taxes and fees, the Application shall be able to produce explanation letters N
returned payments. Payments that are not for the correct amount, such as, within $5 or hav
some other problem are returned to the taxpayer with an explanatory letter and often
payment coupon/stub. Provide sample explanation letters.
Payment Types
4.0866 The Application shall receipt an unlimited number of payments at any given N
property payments, supplemental taxes, and or assessments. At the same time @€ Application
shall create an exception report for the payments that cannot be 0 an account. This
process will allow King County to review the exception pay ith@ apply the payment to
the account, or refund the payment back to the appropriate
4.0867 The Application shall allow for the unique proces Uilecting/display of taxes omitted from N
prior roll years.
4.0868 The Application shall display payment regeipt N
4.0869 When processing checks ag ers 2pr collecting taxes and fees, the Application shall be N
able to process a 70-byte eated by King County’s remittance scanner machines.
Refer to Appendix D for more
N = Necessary; O = Optional
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King County PBS Project - Collect Taxes & Fees

Additional
Information:

Prop

oser response 3,2,1,0

[tem
Number:

4.0870

Requirement:

When mail in or cashier payments are processed through the remittance scanner, remittance
equipment creates a unique receipt number for each transaction. The Application shall be able to
accept this receipt number and date of transaction, and attach this information to the transaction at
the time it is posted.

Price

Weight

4.0871

The Application shall be able to receive a file from a remittance processing system. The
Application shall be able to pull payment files from the remittance network in an automated
fashion, and load it into the taxation Application residing on the County network.

4.0872

The Application shall process returned mail using barcode technology. Barcode is a maghi
readable representation of information in a visual format on a surface. Earlier barcodg
in the widths and spacing of printed parallel lines, but today they also comej
concentric circles, and hidden images.

Personal Property Payment

4.0873

The Application shall process personal property transactions th date sensitive and have

payment rules applied based on effective dates.

4.0874

The Application shall provide a mass payment method for per ty payments, specifically

n an electronic list of all of its

Real Property Mg erated Payment

Definition : Real property mass ge ments, such as mortgage servicing providers
King County.

and h

igh volume taxpayers by name with many properties, such

as

4.0875

The Application shall provi
mortgage servicing provide
example, King County. Descri

t method for real property payments, such as
olume taxpayers by name with many properties, for

N =

Necessary; O = Optional

1041-08_attachE 2/13/2008
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King County PBS Project - Collect Taxes & Fees

Additional .
Information: Proposgr response 3,2,1,0 Weight
Price N
ltem E Y
Number: Requirement:
4.0876 The Application shall be able to process mass payment files via FTP. These payment files are in a N
pre-established format.
The Application shall support the following unique mass payment options, specifically:
4.0877 > The Application shall produce a real property extract of the entire county tax roll by tape or by
CD that lists the current status of tax accounts up through the date ordered, listing key fields, for
example, account number, levy code, tax status, billed amount, paid amount, and lender
number.
N
4.0878 > The Application shall produce other full tax roll extracts for other purposes, for example,\at,
situs, mailing address information, and legal description information. N
Online Payment
Definition : The County currently uses an in-house website, https:/4§ etrokc.gov/metrokc.ecommerce.propertytaxweb, and contracts with Link2Gov as
the payment processor. The payment processor can change per pay g¥ssor contract.
4.0879 The Application shall adhere to online payments in accordance wit W 36.29:°¥90 — Electronic
Payments. N
4.0880 On a daily basis, the Application shall reconcile a report from taining payments
processed. Note: On a daily basis, Treasury Operation report from the County’s
bank, currently Key Bank, of deposits received from Li he bank report is compared to
Link2Gov reports to insure all funds are depositeg N
4.0881 The Application shall provide a report or prq ®gllowa user to balance the etax payments to
the Link2Gov reports and the MSP masggaa &S to their outside payment input
tapes/spreadsheets, and the scanned ®nner totals. N
4.0882 Via the web, the Applicatiog t inquiries and one-time single payments. Describe
the Application’s process fOagCtindibayment via the web and any specific 3" party equipment
or applications necessary for cQgficig#tion.
N
N = Necessary; O = Optional
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King County PBS Project - Collect Taxes & Fees

Additional
Information:

[tem
Number:

4.0883

Requirement:

The Application shall allow taxpayers to pay delinquent taxes online, including all delinquent
interest and penalties for whichever payment periods that they select. In other words, if there are
several delinquent years, the Application shall allow a taxpayer to select only the payments that
they want to make for the payment years that they want to pay, and include the appropriate
interest and penalties for just that payment or all payments selected. For example, it is June 15,
2007 and taxes are delinquent for all of 2007, all of 2006, half of 2005 and all of 2004. The

taxpayer wants to pay 2004 and the 1* half of 2007 and leave the remainder unpaid. Describe
how.

4.0884

The Application shall confirm payment by generating an email via the web and send
taxpayer's email address.

Proposer response 3,2, 1,0

Weight

Price

Cashiering System

Note : There are a number of different services other than property ta

4.0885

Software.

4.0886

The Application shall retain and associate tlg
cashiering application. The cashiering agalica

receipting activity which m toda
Application shall be controlged , artd shall be posted in bulk mode.

N = Necessary; O = Optional
1041-08_attachE 2/13/2008
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King County PBS Project - Collect Taxes & Fees

Additional .
Information: Proposer response 3,2, 1,0 Weight
Price N
ltem E Y
Number: Requirement:
Over/Short Requirements
4.0887 The Application shall accept no more and no less than what is due within a $5 over/short amount,
marking the payment as fully paid or half paid for 1* half payments when within this amount, and
rejecting the payment when it is not. N
Reporting Requirements
4.0888 Payments that do not match what is due, or twice what is due (full tax year) shall not be posted t
the Application. The current system places these payments in “suspense” for error correctio
return to the taxpayer if they are outside the $5 over/short amount. The Application shall prdgide
detailed reporting on these items and provide summary totals and an online way to “w;
suspended items. Describe how the Application deals with this situation.
N
4.0889 If a taxpayer calls Treasury to inquire about taxes “due” and they do not have a3 account
number, the Application shall have an easy inquiry with limited online drill dow ps for the
Customer Service staff using taxpayer name and/or address that them directly to the
current payment status on the account. N
4.0890 The Application shall produce an exception report which g all accounts that do not match
what was received vs. what is owed. This report shall 8 ent what is within the County
tolerance level for over and short. N
N = Necessary; O = Optional
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King County PBS Project - Collect Taxes & Fees

Additional .
Information: Proposgr response 3,2,1,0 Weight
Price N
ltem E Y
Number: Requirement:
Return Checks Requirements
The Application shall adhere to returned checks policy in accordance with:
4.0891 > Non-Sufficient Funds (NSF) Fees/County Statute: A $25 returned item fee is charged to the
taxpayer whose payment is returned as NSF. N
4.0892 The Application shall track a $25 returned item fee for NSF transactions and include it in the “due”
amount, and reject a payment that does not include it. N
4.0893 The Application shall reverse an NSF payment or stop payment , aka “red receipt”, and sho
the Application that a payment was returned as NSF or payment stopped, and create an inte{gind
transfer with the County's GL to reverse the payment funds. N
4.0894 The Application shall allow the user to enter returned check data, update thg
returned check information, and post a returned check processing fee to
payment method the taxpayer uses will require this fee be paid with the re
charges due.
N
4.0895 The Application shall be able to provide capability to return a tax an unpaid status and
record the event of a returned check. N
4.0896 The Application shall be able to indicate on the Applig payment is currently in NSF
status so anyone that a taxpayer talks to at the count are of the current status.
N
N = Necessary; O = Optional
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Definition:

King County PBS Project - Delinquency

Tax and Fee Accounting - Delinquency
Collecting delinquent property taxes and fees, by way of foreclosures and distraints. The foreclosure business procesg is performed for delinquent real property,
while a much different distraint process is used for delinquent personal property. Bankruptcies are an input to both pr
County has to seek payment of debt through the courts and not by foreclosure or distraint processes.

ses because when they occur, King

Additional
Information:

Requirement:

Overall

The Application shall effect collection of real and personal property delinquent accoug

Explanation, Comments, or Link to
Supporting Document

> Federal bankruptcy law

> Washington State law — Real Property tax foreclosure is a process which begins
earliest tax year owing is three years delinquent and results in the sale of JFETRC
bring their accounts current prior to the tax foreclosure auction.

The Application shall accumulate, post, and report interest associated VW
separately from delinquent interest from taxes, when a payment is delinquent.

The Application shall accumulate penalty and interest sg
reporting purposes

pera delinquency interest for

action, with interest and peNggii ated through the closest month end.

2l Z21 2|1 2

For real property, the Applicati sort notices by mailing groups, just the same as annual bill
processing, so that taxpayers with multiple late payments will receive multiple bills in a single
envelope.

N = Necessary; O = Optional
1041-08_attachE 2/13/2008
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King County PBS Project - Delinquency

Additional .
Information: Proposgr response 3,2,1,0 Weight
Price N
[tem jon, Comments, or Link to 0
Number: Requirement: ocument
The Application shall be able to electronically capture and maintain confidential notes about
activity on each account. Note: The only notes considered confidential by State law are those
relating to income and health, all others may be disclosed.
The Application shall be able to produce the following outputs when processing a delinquent ac
4.0908 > Tax bills accurately displaying all delinquent taxes, fees, charges, interest, and penalties due N
for an account. If there is a maximum number of years that can be displayed, due to space
limitations on the bill, the Application shall print as many years of detail that can fit, then pri
grand total due and the words “Additional Delinquent Years”.
4.0909 N
4.0910 N
scenario.
4.0911 N
4.0912 N
the taxpayer 30 days to pay without interest.
4.0913 The Application shall have a field to display ji#t a N
write-off and the year that it is expected tg.be
4.0914 The Application shall be able to N
4.0915 The Application shall provid N
4.0916 The Application shall provide a ggaii#0 to update the status of delinquent accounts. If a payment is N
received or the billed amount is removed, the Application shall automatically remove the account
from delinquent status.

N = Necessary; O = Optional
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King County PBS Project - Delinquency

Additional .
Information: Proposer response 3,2,1,0 Weight
' N
ltem | jon, Comments, or Link to 0
Number: Requirement: rtl ocument

Penalty and Interest Requirements

Definition : King County currently mails one annual tax bill in February with 2 separate payment stubs

first half taxes due April 30 and 2 " half taxes due October 31. Taxes for $50 or less must be paid i
made by April 30, interest is assessed at 12 percent per annum, computed on a monthly basis on

taxes is assessed on June 1* and 8% on December 1% if taxes are still delinquent. The Cou

property up until the 2 " half due date. Interest is calculated at 8% rather than 12% on deligguen
and penalties are not collected on delinquent SWM fees.

by state law to accept 1* half payments on real
fees collected from cities (12% from county properties)

4.0917 For real property accounts, the Application shall generate a report that identifieg N
accounts greater than 3 years.

4.0918 For personal property accounts, the Application shall generate a repor quent N
accounts after April 30, based upon amount due, for example, over $10,08

4.0919 The Application shall automatically post a payment made in a particular yea¥gagffst half taxes if N
they are still unpaid even when the 2" half payment stub was jted, if the first half tax is
unpaid, and reject that payment whether from a taxpayerg payment provider, if it
does not include the appropriate interest and penalties.

4.0920 For the collect taxes and fees process, the Applicationg 0 assess, collect and record N
accurate penalty and interest amounts.

4.0921 The Application shall allow for different deling to be used for fees and charges N
than for taxes.

4.0922 The Application shall accumulate deli INteWYst on fees and charges separately so that they N
can be distributed differently el 2rest on taxes.

4.0923 The Application shall allow@r dek erest and penalties on taxes to be credited to the N
County current expense fun er thin following the normal levy distribution.

N = Necessary; O = Optional
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King County PBS Project - Delinquency

Additional .
Information: Proposgr response 3,2,1,0 Weight
Price N
[tem jon, Comments, or Link to 0
Number: Requirement: ocument
The Application shall allow a user to adjust payment due dates to fall on a business day, per RCW
01.12.070, and keep interest and penalties from accumulating when payment date fall on a
weekend or holiday. N
4.0925 The Application shall allow for the user to indicate the number of days the taxpayer has to pay
without incurring interest charges, for re-ill situations, for example, exemption changes, and
BOE/BTA board reversals. N
4.0926 The Application shall apply interest and penalties that are collected to the County current e
fund rather than paying them to the funds associated with the levy codes. N
Personal Property Requirements
Definition : Collect personal property tax liabilities using authorized s 5 including distraints.
4.0927 The Application shall carry a separate field for warning notice fees, and g
assessed, so that no matter when the payment is finally made the appropri notice fee
shall be included or the payment rejects. N
4.0928 For personal property bankrupt or serious collection probleg accg
accept the amount of an incoming check to be forced on, e
amount due, and automatically calculate additional interegigle
requested with collection activity produced on a reporté @ . N
4.0929 The Application shall display interest and penalty, an DWCTeal and personal property accounts
when requested, through the interest-throug N
4.0930 The Application shall be able to supp onaPproperty warning notices for accounts with
bankruptcy status. N
4.0931 The Application shall appl . This penalty shall be calculated against the total
tax owed on the account t ing the assessment of the penalty. N

N =
1041-08_attachE

Necessary; O = Optional
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King County PBS Project - Delinquency

Additional .
Information: Proposer response 3,2,1,0 We’\llght
[tem jon, Comments, or Link to 0
Number: Requirement: ocument

Judgement Requirements -

Definition : Per RCW 84.56.240, the County Treasurer is to prepare and present a list of uncollectible perso V@ ty taxes to the Board of County

Commissioners by the first Monday of February of each year.
4.0932 The Application shall adhere to judgment requirements in accordance with RCW 84.56.240.

N

4.0933 The Application shall list, by account, uncollectible personal property taxes, and the date the acti

took place. N
4.0934 The Application shall provide the means to cancel any personal property taxes more than fo

years delinquent. N
4.0935 The Application shall track a judgment tied to several Property Account Nu

report to adjust taxes. N

Foreclosure Requirements - Real Property

Definition : Real property tax foreclosure is a process, under Washington'§ate law, which begins when the earliest tax year owing is three years delinquent and

results in the sale of these properties that do not bring their s current. While the initial reports identify approximately 2800 accounts subject to

foreclosure in a given year, on average, the County TresgurefggRes Boout 100 parcels into foreclosure sale. After the expiration of three years from the date of

delinquency, when any property remains on the tax ro o certificate of delinquency has been issued, the County Treasurer proceeds to issue

certificates of delinquency on the property to the C ears’ taxes, interest, penalties and costs.
4.0936 The Application shall adhere to foreclosure requi ordance with RCW 84.64.050.

N

4.0937 All data on foreclosure accounts shall regide n ofMine Application accessible to limited staff,

and there shall be an area for entering notes about activity on each account. Only

notes regarding income or hg [ N
4.0938 The Application shall auto late minimum bids for foreclosures by including taxes due,

interest, penalties, foreclosure d any deferral liens. N
4.0939 The Application shall track and record all data on foreclosure accounts in online subsystem

accessible to limited staff. N

N = Necessary; O = Optional
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King County PBS Project - Delinquency

Additional .
Information: Proposgr response 3,2,1,0 Weight
Price N
[tem jon, Comments, or Link to 0
Number: Requirement: ocument
In January, prior to certification, the Application shall automatically sets foreclosure flags on each
appropriate tax account based upon delinquency records. These flags shall be available for online
inquiry. N
4.0941 In February, the Application shall produce annual bills for accounts in foreclosure status in a
separate process that can be given to the foreclosure analyst in Treasury, rather than mailed to
taxpayers directly. N
4.0942 The Application shall produce a report of all King County tax accounts in foreclosure status ig
generated for use in analysis and research. N
4.0943 The Application shall produce a report of all King County tax accounts currently flaggg
bankrupt, so that these accounts can be removed from foreclosure status. N
4.0944 The Application shall provide an online screen for updating the foreclos Application
as needed. N
4.0945 At any time during the year, the Application shall allow a user to run an adhoc o
online report to see the number of accounts in foreclosure status N
4.0946 The Application shall produce a report that lists the situs ad ccounts in foreclosure
can be requested, and the Application allows Treasury t us addresses as needed. Refer
to Appendix C - Reports, TRF11003 and TRF13003. N
4.0047 The Application shall produce a Certificate of Del rt as requested. Refer to Appendix
C - Reports, TRB110. N
4.0948 The Application shall produce individua r each foreclosure property, as requested.
N
40949 [The Application shall produg®a report fditginsurance companies. N
4.0950 The Application shall prodNggg#®utpW file that can be downloaded, formatted, and sent to the
newspaper for publishing. N
4.0951 The Application shall produce an output file that can be downloaded, and formatted for use at the
foreclosure sale. N

N =
1041-08_attachE

Necessary; O = Optional
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King County PBS Project - Delinquency

Additional .
Information: Proposgr response 3,2,1,0 Weight
Price N
[tem jon, Comments, or Link to 0
Number: Requirement: ocument
The Application shall produce an output file of properties in foreclosure status to be posted to the
website during the time of the year that the County wants to display this information, for example,
June through December. N
4.0953 The Application shall provide fields and a way to populate them with foreclosure costs as they
accumulate on the various accounts during the year. N
4.0954 The Application shall accept the accumulated foreclosure costs on incoming tax payments and
display them as having been paid. N
4.0955 The Application shall provide fields and a way to populate them with foreclosure costs &gthey
accumulate on the various accounts during the year. The Application shal#”acCeg
accumulated foreclosure costs on incoming tax payments and display them in id.
N
Bankruptcy Requirements
Definition : Bankruptcy account information is forwarded to the Treasure ffice regarding property tax, assessment and fee accounts. Federal Bankruptcy
rules must be adhered to regarding collection activity.
4.0956 The Application shall allow a bankruptcy code to be entered
N
4.0957 The Application shall provide a method to flag bankrup
personal property. N
4.0958 The Application shall provide capability to sugere and distraint processing for real
and/or personal property, for example, warni iC®®, for accounts with bankruptcy status.
N
4.0959 The Application shall provi flag preventing various bills and documents from
being generated, for exam ollection or delinquent letters, and other communications.
N
4.0960 The Application shall allow for the update of a flag, or have an indicator for accounts where a
taxpayer files for bankruptcy protection. N

N =
1041-08_attachE
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King County PBS Project - Delinquency

Additional .
Information: Proposgr response 3,2,1,0 Weight
Price N
[tem jon, Comments, or Link to 0
Number: Requirement: ocument
The Application shall have a report to list accounts in bankruptcy, and associate information
relative to the bankruptcy, for example, filing date, chapter, status of bankruptcy, and court
documentation. Provide sample report. N
4.0962 The Application shall track all bankruptcy claims sent to Federal Court. N
Partial Payment Requirements
Definition : Typically incorrect or partial payments are not accepted, only in the instance ogbankiit aCcounts are partial payments accepted and interest
recalculated.
4.0963 The Application shall not accept partial payments, except in very rare cases such as person
property bankruptcy recoveries or management decision. N
4.0964 The Application shall allow a user to return partial payments outside of the g pack
to the taxpayer. N
4.0965 The Application shall be able to process partial payments without impacting N
4.0966 The Application shall allow a user to force partial payments and update interes
appropriately. N
Paid Under Protest Requ
Definition : As stated in RCW 84.68.020, should any ccount owner find that the levy of taxes associated with that property be excessive may pay these
taxes under protest. This action requires written ¢ tion from the property account owner as to the properties in questions and the grounds for such
protest. The owner of record then has the rig on in Superior Court or Federal Court.
4.0967 The Application shall adhere to paid under p in accordance with RCW
84.68.020. N
4.0968 The Application shall image the paid @hd letter from the taxpayer, and associate it to the
property and tax year. N
4.0969 The paid under protest lettd ISWssociated with each property listed in the protest letter. In
order to accomplish the foregoing, tbgPApplication, if necessary, shall interface with other
systems/applications. N

N =
1041-08_attachE
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King County PBS Project - Delinquency

Additional .
Information: Proposgr response 3,2,1,0 Weight
Price N
[tem jon, Comments, or Link to 0
Number: Requirement: ocument
The Application shall report all paid under protest accounts. This report shall contain the name on
the account, property account number, and tax year. N
4.0971 The Application shall flag account as paid under protest. N
Tax Title Contract Sale Requirements
Definition : Processing and managing billing for tax title sales, which are a result of the sale of: unty owned property. Some sales are paid in full at the
time of purchase and others are purchased on a contact.
4.0972 The Application shall provide process maintenance tax title files so that Treasury, Accountin
Real Estate Services can have access to the billing and payment data. Note: This is current@gin
an excel spreadsheet. N

%,
&

N = Necessary; O = Optional
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King County PBS Project - Distribution & Fund Accounting

Tax and Fee Accounting - Distribution and Fund Accounting

Section Daily cash balancing, posting, fund distribution and disbursement of funds to jurisdictions.
Definition:

AddItIO!’la|' Weight
Information:
N
[tem B planation, Comments, or Link to o
Number: Requirement:
Overall
4.0973 The Application shall adhere to fund accounting in accordance with RCW 36.29 — Duties of the N
County Treasurer and RCW 84.56 — Property tax disbursement of funds.
4.0974 On a daily basis, the Application shall provide a report or process that allows a user to track N
balance all payments received (for example, payments via remittance scanners, etax,
MSP mass payments, or cashier's window) against total payments posted, released,
but still in suspense or non-posted.
4.0975 The Application shall provide a report or process that allows a user to bal& Ollication to N
the County's GL undistributed taxes fund on a monthly basis.
The Application shall be able to process the following inputs erforming fund accounting:
4.0976 > Nightly bulk processing of payment files N
4.0977 > QOriginal source documents for payments, which are use 0 rrors on suspended N
payments
4.0978 The Application shall establish fund receivables ag odify them with each transaction. N
4.0979 The Application shall distribute monies to juNglicti nds in the County’s GL. N
Note: The current system carries andges by levy code, and then uses a funds and factors table which lists the associated fund numbers with each levy
code for each roll year an e each payment that each fund receives. The current system passes to the County’s GL detailed transactions by fund
number. In addition, theffurre aintains a conversion table that transactions all pass through before they get to the County’s GL so that some fund
numbers can be modifie trib@ion amounts updated prior to posting to the County's GL.

N = Necessary; O = Optional
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Additional
Information:

[tem
Number:

Requirement:

The Application shall provide detailed tax and assessment reports for each fund that has levies or
assessments, both paper reports are mailed out to taxing jurisdictions and county agencies and
online data files are downloaded as needed, with monthly collection totals for each fund by roll
year, monthly adjustments to receivables, and the beginning and ending balance of each fund for
that month, and accumulated YTD. Refer to Appendix C - Reports, TRB470-4.

4.0981

The Application shall provide accounting to the County’s GL for revenues and receivables a
time of levy certification and to provide accounting for receipts as well as cash and receiyablé
adjustments shall also be accounted for as an adjusting entry to revenues and receiv,

Proposer response 3,2,1,0

Price

4.0982

as follo
0 .,

The Application shall allow for, upon receipt of payment, distribution to oC®
year's taxes, using the levy rates for the prior year 2) Interest and penalty to
Recording and filing fees as required.

5: 1) Prior
al fund 3)

4.0983

The Application shall distribute current use taxes using thegg
accounts in the code area.

@ as other property

plication

4.0984

The Application shall confirm that the Application is in D%g a daily basis. This means that
the total receivable balances and total receipt bal LN real property and for personal

i arnces and accounting for the totals
of all collections, cancels/supplements, se aster file updates, for example,

4.0985

tax receipt changes/collections
data shall also be available as Y

onth and the resulting ending balance in each fund. This
or monthly information.

N =

Necessary; O = Optional
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Additional .
Information: Proposer response 3,2,1,0 Weight
Price N
[tem Comments, or Link to o
Number: Requirement:
The Application shall provide a report or process that allows a user to post general ledger entries
on a daily basis to the shorts/overs fund and to the auto refund fund.
Daily Cash Balancing Against the County's G/L
4.0987 The Application shall be able to balance on a daily basis against the County’s GL. N
4.0988 The Application shall balance the total receipts and receivables by levy code against the fund N
balances in the County’s GL.
4.0989 The Application shall provide a process that allows a user to balance the Application's recei N
to the County's GL receivables on a monthly and annual basis at the fund number and roll yé&
level.
Distribution Requirements
4.0990 The Application shall adhere to distribution requirements in accordance N
4.0991 The Application shall be able to post tax receipt distributions in an te and timely manner. N
4.0992 The Application shall be able to accurately distribute taxes an ing entities/jurisdictions N
on a daily basis.
4.0993 The Application shall be able to net outgoing daily ents to jurisdiction with tax N
refunds or adjustments. Note: Current system eSQud backs refunds out of taxing
jurisdiction funds once per month.
4.0994 The Application shall retain state levy ade on or after July 1 of the fifth preceding N
year and credit them to the coyaty cu se fund.
4.0995 Account details shall be tr plication to the County’s GL by day, in detail-not as N
a summary.
4.0996 The Application shall distribute ty taxes to taxing districts based upon percentage of levy
rate calculation for specific taxing districts which the property account lays. N
N = Necessary; O = Optional
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Additional
Information:

Proposer response 3,2,1,0

Price

[tem

Number:

Requirement:

The Application shall automatically distribute property tax payments daily to the County’s GL.

Accounts Receivable for Fees

Definition : Once property taxes have been created in certification, the dollars associated shall b

4.0998 The Application shall record receipts to the County’s GL with assessment principal, delinque

interest and penalty. N
4.0999 Once fees and assessment rolls are created, the Application shall create a file to load

County’s GL that accounts for the assessment receivables for the new lev i

include account coding for both the receivable and the revenue. N
4.1000 The Application shall update and cross validate the account codes from the GL.

Timber Assessed Value and Distribuiimg (TAV)

Definition: Maintenance of Timber assessed value an f revenue to the tax districts.
4.1001 The Application shall be able to provide DOR with a calculate tax rate of all county

timber land. N
4.1002 The Application shall automatically calculate the Tj e by property and by county.

N

4.1003 The Application shall electronically transmit4g value information to Department of

Revenue. N
4.1004 The Application shall be able assessed values (TAV) for each taxing district

based on County TAV am N
4.1005 The Application shall autom ibute timber tax assessed values to jurisdictions in levy

code calculations. N

N = Necessary; O = Optional
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Additional .
Information: Proposer response 3,2,1,0 Weight
Price N
[tem Comments, or Link to o
Number: Requirement:
The Application shall automatically distribute timber tax collections to jurisdictions based on parcel
assessed value. N
4.1007 The Application shall be able to provide a timber assessed value report by levy code. N
4.1008 The Application shall allow a user to change, update and maintain the tax code formulas, without
programmer intervention, for the calculation of the revenue distribution. N
Non-Property Tax Distribution
Definition: King County receives revenues that are required to be distributed to the e rest of the taxing districts based upon the same allocation
formulas as property taxes given the location where the revenue was derived. These are 1) timber sales, 2) payment in lieu of taxes (PILOT), 3)
leasehold excise tax (LET) distribution, 4) County tax title sale distribution and refund distribution. The property tax distribution process is used for
non-property tax purposes.
4.1009 The Application shall be able to distribute timber sales and interest proceSqg tate DNR to
the county funds and special districts that benefit from the levy codes where r was culled
N
4.1010 The Application shall adhere to timber sales distribution in dggor ifh RCW 79.64.110 for the
Trust 1 and 2 distributions and KC Ordinance #11829 (1995) istributions.
N
For timber sales revenue, the Application shall Qe alg to gyocess the following inputs:
41011 > Levy codes, amounts, and revenue code State DNR personnel N
4.1012 > Levy year — year money was received N
For timber sales revenue, the Appli 0 ST create a file to be loaded to the County’s GL, for the distribution of:
4.1013 > Revenue from these pa S t¥a @ W»#39510 and #36250, depending upon the type of
timber product being sol N
4.1014 > Cash to special district ccougy#03410 N

N = Necessary; O = Optional
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|n¢gfr:;::)zl: Proposer response 3,2,1,0 Weight
Price N
[tem Comments, or Link to o
Number: Requirement:
The Application shall be able to distribute PILOT revenues received from the King County Housing
Authority (KCHA) to the Renton levy code. Note: There has not been PILOT paid to King County
by KCHA since 2005. N
For PILOT revenue, the Application shall be able to process the following inputs:
4.1016 > Levy codes #2100 and amount provided by KCHA N
4.1017 > Levy year — year money was received from KCHA N
For PILOT revenue, the Application shall create a file to be loaded to the County’s GL bution of:
4.1018 > Revenue to accounts #33770 N
4.1019 > Cash to special districts funds, account #02900, that benefited from the levy cod
the year the funds were received. N
4.1020 The Application shall be able to distribute LET and additional interest recg p State for
leased government-owned property within King County’s borders. N
4.1021 The Application shall adhere to LET distribution in accordance wit 82.29A7100. N
For LET revenue, the Application shall be able to procegs th #g inputs:
4.1022 > Levy codes provided by the leasehold excise taxpayers n of the property for
which LET was paid N
4.1023 > Amounts are provided by the State N
4.1024 > Levy year — year distribution was receive N
For LET revenue, the Application shall ¢ to be loaded to the County’s GL, for the distribution of:
4.1025 > Revenue to the county funds in a N
4.1026 > Cash, account #03710, t ts that benefit from the levy codes where the
leased property was loc N
4.1027 The Application shall be ab iblte the proceeds of Tax Title sales processed by King
County Property Services dep N

N = Necessary; O = Optional
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Additional .
Information: Proposer response 3,2,1,0 Weight
Price N
[tem Comments, or Link to o
Number: Requirement:
For Tax Title revenue, the Application shall be able to process the following inputs:
4.1028 > Levy codes, amounts, and levy years are provided by Property Services or Treasury
personnel. N
For Tax Title revenue, the Application shall create a file to be loaded to the County’s GL, for the
4.1029 > Revenue to the county funds in accounts #31130 N
4.1030 > Cash to the special districts, account #02800, that bengfit from the levy codes where the
property sold are located. N
4.1031 The Application shall be able to distribute the proceeds of Ad Valorem cash from the il
and the special districts who benefited from the taxpayer overpayments. ‘ N
For Ad Valorem, the Application shall be able to process the following
4.1032 > Levy codes, amounts, and levy years are provided by Treasury persong pbcess the
taxpayer refunds. N
For Ad Valorem revenue, the Application shall create a file to ded to the County’s GL, for
4.1033 > An offset to revenue account #31119 to the county fu N
4.1034 > A reduction of cash, account #09001, to the special distri benefited from the levy
codes where taxpayers overpayments were made. N
Reporting Reg
4.1035 The Application shall provide an online source g ary @nthly tax collection data by fund
number and roll year for reporting to, but nojBMitey d analysts, Dept of Revenue, and
Census Bureau. N

N = Necessary; O = Optional
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Tax and Fee Accounting - Refund Process

Section Refunding overpaid property taxes and fees by processing the credit. This business process ensures that when a taxgayer or mortgage service provider has
Definition:  overpaid property taxes or fees, either a refund is generated or an account payment transfer is performed to correct th ue.
Treasury Operations processes 2 distinct forms of refunds: petition and automatic. The refund is automatically em rated if the overpayment of
property taxes is determined in the current year. Also, automatic refunds require a refund letter and certificay e taxpayer that they are entitled to
Additio”_a' the refund before generating the actual warrant. Petition refunds are for prior year corrections. Payments ;@the wrong account typically resultin a
Information: etition refunds. The following is a list of processes that can result in a refund.
1. Tax roll change 1 s A®dress change
2. Transfer of Assets aQR®nove location
3. Various type of moves Move from PP to RP
4. Removal of account Move out of the county or destroyed
5. Changes/Updates to Fee Receivables » Duplicated on RP
6. Incorrectly listed assets that needs revising » Manifest error
7. Manifest or computer error b. Add Info
8. Appeals, BTA or BOE » Receive Tax cert
9. Advance tax bill collection » Building or Construction permit
10. Add, remove, or update an exemption > Excise Doc “Not Assessed”
a. Senior/disabled citizen » Dealer Sales Notification
b. non-profit
c. Change in tax status
d. convert to mobile/floating homes
[tem . Propos_er response 3,2,1,0 Weight
Number: Price N
Explanation, Comments, or Link to 0
Supporting Document
The Application shall adheg#to th cess in accordance with RCW 84.69 — Refunds and N
RCW 84.60 — BOE and B demnes the source of refunds.
4.1037 The Application shall accomm e various refund types as listed in the above definition N
section.
N = Necessary; O = Optional
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[tem . Propos_er response 3,2,1,0 Weight
Number: Price N
For either a petition or automatic refund, the Application shall track when a refund warrant has
been issued and display it online.
4.1039 The Application shall track appeal refunds on the account. N
4.1040 The Application shall provide the ability to change a refund by amount or address while being N
processed.
4.1041 The Application shall be able to process both automatic and petition refunds for real and personal N
property.
4.1042 The Application shall automatically generate refund notification to payor for overpaid taxes d N
4.1043 The Application shall update jurisdiction revenue distribution to reflect refunds as cas N
The Application shall be able to process the following inputs when §
4.1044 > Real property daily refund report and letters — Report and letters create(Ng N
generated refunds
4.1045 > Personal property monthly refund report — Report that identif sonal property refunds N
needed due to change order processing
4.1046 > Mortgage payment report — A file that can be down pach payment period, listing
payments made by mortgage service providers
4.1047 The Application shall provide the ability to upd line and request a refund of N
property taxes or a redistribution of payme
The Application shall be able to progysmg,th®§llowing outputs when a refund occurs:
4.1048 > Certified refund petition —gimgefuri [ at has been approved by King County for N
processing
4.1049 > Refund letters for taxp ignajlre — A letter sent to taxpayer for automatic refunds that N
requires taxpayer signature efund warrant request can be forwarded to Accounts
Payable

N = Necessary; O = Optional
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[tem . Propos_er response 3,2,1,0 Weight
Number: Price N
> Refund warrants — A check from King County to taxpayer for refunded amount N

4.1051 > An update transaction to the County's GL N

4.1052 > Updates to payment information in the Application for online inquiry N

4.1053 The Application shall retain all refund information so that customer service representatives have N
ready access to this information.

4.1054 The Application shall track the status of the refund process including, but not limited to, processed N
for payment, pending documentation, in accounts payable, and refund mailed.

Automatic Refund Requirements

4.1055 The Application shall be able to automatically generate a refund process when there N
overpayment of property tax in the current tax year, automatically creating ag
for online update of data as needed to delete the refund, reallocate the p,

4.1056 The Application shall be able to purge unpaid automatic refunds after 36 monthS§d adjust N
accounts receivables.

4.1057 The Application shall be able to support the transfer payme petween accounts to N
correct an error when a payment is applied to wrong accQ

4.1058 A i and reason for the refund. This N
letter shall contain specific information relating to 9 nts being refunded.

4.1059 For petition refunds involving transfers g ent (0¥ different account, the Application shall N
place the transfer log on the Applicati

4.1060 The Application shall be ab fiogirefund requests from receipt, review, determination, N
and valuation adjustment,

4.1061 The Application shall automaticg erate refund and notices to payor for petition refund tax N
adjustments.

N = Necessary; O = Optional
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[tem . Propos_er response 3,2,1,0 Weight
Number: Price N
tion, Comments, or Link to 0
ing Document
The Application shall be able to issue petition refunds and automatically calculate interest due for
prior tax years when appropriate. N
4.1063 For petition refunds, the Application shall have an interest table so that interest for prior years is
calculated correctly. This table shall contain both current and prior year interest rates. The interest
rates shall be modifiable by appropriate personnel. Provide “interest only” table and penalty table.
N
Reporting Requirements
4.1064 The Application shall be able to automatically report on the creation of refunds as a result of
change orders processed for real and personal property. N
4.1065 The Application shall be able to automatically report the purging of unpaid automatic
greater than 36 months old. N
4.1066 The Application shall be able to automatically report the monthly accu
general ledger transfer. N
4.1067 The Application shall be able to automatically add interest and penal
shows principal payments. N
4.1068 The Application shall provide report(s) for the refunds of the 8 Il contain the
corresponding details necessary for support documentatig N
Refund Reversa &
4.1069 The Application shall be able to unapply paymeg inSggaccount that was originally
refunded and maintain an appropriate audit tr, N

N = Necessary; O = Optional
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Local Improvement Districts (LIDS)

Section Establishing, maintaining, billing, and collecting bonded and maintenance improvement assessment district records fqr junior districts and cities, and
Definition:  coordinating with the foreclosure actions of delinquent tax accounts that include these assessments.
Additional Proposer response 3,2,1,0 Weight
Information Price N
[tem ments, or Link to
Number: Requirement: 0
Overall
5.1070 The Application shall be able to record, maintain and generate bills for bonded and N
maintenance LID assessments and display online the current payment status of
each account.
5.1071 The Application shall support initial setup and ongoing maintenance of both bonded N
and maintenance LID assessments.
The Application shall record and store the following data elements, but
limited to:
5.1072 > Start Date N
5.1073 > Expiration Date (maintenance district) N
5.1074 > Year 0
5.1075 > Duration (5, 10, 15, 20 Years) N
5.1076 > Interest Rate N
5.1077 > Principle (Declining balance) N
5.1078 > Payment Due Date (Delinquent Date) N
5.1079 > Penalty Interest Rate N
5.1080 > Installment Number (Bonded assessm N
5.1081 The Application shall have the ability t essments separately, as the legal N
description of the property maydiffer rcel base accounts.
5.1082 The Application shall provi Ine m@thod to create new local improvement N
assessment and apply assess impacted accounts.

N = Necessary; O = Optional

1041-08_attachF 2/13/2008

Page 1 of 3



King County PBS Project - LIDS

Additional Proposer response 3,2,1,0 Weight

Information Price N

[tem ) Explanation, C ents, or Link to 0

Number: Requirement:
The Application shall provide an interface to the County's GL to setup new LIDs
funds.

5.1084 For bonded assessments, the Application shall generate initial billing for N
“prepayment” which gives taxpayer opportunity to pay all, none or any portion of total
assessment.

5.1085 For maintenance assessments, based on annual budget submitted by district, the N
Application shall automatically calculate the amount of the assessment for each
parcel for that year.

5.1086 The Application shall link LIDs to the associate real property tax parcel so that all N
liens against a property are identified if the county is contacted by a title company at
the time of sale.

5.1087 The Application shall provide for the printing of bills for bonded assessmé N
out the year.

5.1088 The Application shall provide for the printing of bills for maintenancgss N
once a year. '

5.1089 The Application shall produce a separate bill for each LID acc N

5.1090 The Application shall be able to collect and record bongd enance LID N
payments and distribute payments to the appropriate j

5.1091 The Application shall provide a method to eq N
capacity charge, and other assessmenisgi cel fase accounts.

5.1092 The Application shall process g all other payments, including N
automated posting of pay s GL for distribution.

5.1093 For bonded assessment paym cessing, the Application shall accept the initial N
prepayment, which gives taxpayer the opportunity to pay all, none of any portion of
the total LID assessment.

N =
1041-08_attachF

Necessary; O = Optional
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Additional Proposer response 3,2,1,0 Weight

Information Price N

[tem ) Explanation, C ents, or Link to 0

Number: Requirement:
The Application shall be able to charge King County junior districts the appropriate
annual service fee.

5.1095 The Application shall automatically calculate the appropriate annual service fee to N
offset junior district distribution and interface with the County's GL.

5.1096 The Application shall be able to coordinate the yearly LID, ULID, RID and LMD N
foreclosure actions of delinquent properties.

5.1097 The Application shall provide method to identify accounts which are two or more N
year's delinquent for LID assessments.

5.1098 The Application shall automatically generate warning letters and delinquent tax bills N
for accounts which are two or more year's delinquent for LID assessments

5.1099 If not paid within timeframe, the Application shall automatically generate fore N
letters and tax bills.

5.1100 The Application shall provide method to track foreclosure thgir status N
as they go through the foreclosure process.

5.1101 Similar to property tax accounts, the Application shall t(3 Wpondence. N

5.1102 The Application shall have the functionality to ljgk to tax parcels for N
inquiries regarding total obligations.

N =
1041-08_attachF

Necessary; O = Optional
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Technical Requirements - System Requirements

Section This section of the technical requirements pertains to system design, platform compatibility, and system usability.
Definition:
Additional Proposer response 3, .
o Weight
Information: Price N
[tem _ |lanation, Comments, or Link to 0
Number: Requirement: orting Document
System Design and Features
6.1103 The Application shall support a centralized repository location for shared database material, N
guidelines, and processes, for example, stored procedures and triggers.
6.1104 The proposer shall provide an integrated Application to analyze an account from a single source. N
For example, there is not currently a single system where users can view account history inclgi
appraised and assessed values, exemptions, applicable current use, tax and fees due, pen
and interest applied, amount paid per year, and what personal property is associated tg
account. ‘
6.1105 The Application shall be flexible in allowing staff to easily respond in imp legislation N
(aka statutory) or rules (aka regulatory). Flexibility shall be in terms of con d
parameter changes as opposed to code changes in the Application.
6.1106 The Application shall be configurable through data files and configlft ables that do not require N
computer programming code changes. For example, chang®gin SagMesgirules, processing steps
and computation algorithms.
6.1107 The Application shall allow business users to make thé to the Application and be in N
complete control of these processes without the ghlifiCal programming assistance.
6.1108 The Application shall support rolls based se N
6.1109 The Application shall provide granulag @t and administration control over transactions, N
forms access, field updates acing events, data queries, and other types of
authorizations using RBS.
6.1110 The Application shall provide the abily of gracefully terminate users if inactivity exceeds a time- N
out period defined by the users aS appropriate.

N =

Necessary; O = Optional
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Additional Proposer response 3,2,1,0 )
o Weight

Information: Price N

[tem tion, Comments, or Link to 0

Number: Requirement:

The Application shall be able to provide user logon and password verification and the ability for
user to alter password, role based access rights, and system administrator functions.

6.1112 The Application shall retain a history/recording of all changes made to the data contained in all N
sections of the Application. When the change was made and by whom.

6.1113 The Application shall be able to provide user logon and password verification using a thumb print. 0

6.1114 The Application shall provide logical, easy to use system administration tools. N

6.1115 The Application shall support 99% availability for online transaction entry during all schggide N
time. ’

6.1116 The Application shall provide real-time monitoring by system administratorg® L N
system use and capacity, concurrent users, and system errors.

6.1117 The Application shall have the ability for a system administrator to tune the AR to improve N
performance.

6.1118 The Application shall allow for configuration across multiple e N
testing, training and development.

6.1119 The Application shall support features and environ N
training, for example, shall have the capacity to hffve
available.

Scree and Features

6.1120 The Application shall allow the user t en screens and programs without the need to N
reenter the property accou er, fo ple, maintain context when navigating.

6.1121 The Application shall allow the move between screens and programs with a minimum N
number of keystrokes.

N = Necessary; O = Optional
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Additional Proposer response 3,2,1,0 )
o Weight
Information: Price N
[tem tion, Comments, or Link to 0
Number: Requirement:
The Application shall clearly display mandatory fields, for example, by different shading or color.
6.1123 The Application shall allow selected fields to be required fields. Users cannot proceed to another N
screen without entering data in required fields. Required fields shall be highlighted, or otherwise
identified as required.
6.1124 The Application shall use Microsoft standard capabilities, for example, copy, cut and paste, N
multiple windows open simultaneously, split screen, cascading, and undoing complete edit
changes.
6.1125 The Application shall comply with ADA, Section 508, and other Washington State and Kigg (% N
guidelines for accessibility. ’
6.1126  [The Application shall provide a dynamic configuration module that providegg ~ g N
environment that allows process owners to define, design, change and SS rules
and Application behavior.
6.1127 The Application shall provide the ability to personalize business A ion forms; reports, or N
menus, and allow each user or user group easy access to gertin customizing the view
of common query results sets.
6.1128 The Application shall be extensible with an ability to su tion of selected subset of N
business functionality without impacting other compon
6.1129 The Application shall be ODBC compliant. N
6.1130 What platforms does the Application s xample, Windows, Unix, or Linux? For the N
County’s preferred operating environiien td” Appendix H.
6.1131 List the current version of t@¥ operati s the Application is compatible with? N
6.1132 Is Application functionality | aciss platforms? If not, explain in detail. N
N = Necessary; O = Optional
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Technical Requirements - Data Requirements

Section The section of the technical requirements pertains to real-time and bulk processing, data entry, integration and data copversion.
Definition:
Addltloqal ' Propos_er response 3, , Weight
Information: Price N
[tem _ lan&ion, Comments, or Link to 0
Number: Requirement: orting Document
Real-time Processing Requirements
6.1133 The Application shall process data and update tables in real time, including but not limited to N
property, values, addresses, payment, adjustments, current use data, exemption data, annexation
changes; therefore, eliminating the need to complete paper forms for keying and then waiting for
an overnight batch to verify the entry.
6.1134 The Application shall provide real-time edits, reversals, and data correction capabilities. N
6.1135 Online response time for 95% of online transaction entries shall be less than 1.5 secong N
recommended desktop/network configuration.
Bulk Processing Requirements
Definition : A large quantity of data elements are processed during puting cycle without human intervention.
6.1136 For valuation data from the County's real property CAMA system, the Applicatg.gi*ll apply the N
updates in bulk mode to the Application’s system of record
6.1137 The Application shall support the scheduling of bulk jobs atQgspe at@and time. N
6.1138 The Application shall have the ability to create groups of acco in bulk to the printers to N
control the volume of statements being printed.
6.1139 The Application shall be able to process large vol ctions without impacting online N
performance.
Definition : It is the County’s expec ith on-line, transactional work steps, this will result in more efficient, streamlined processes and a reduction in the
need for data entry and overpight il sing.
6.1140 The Application shall have S. N
6.1141 The Application shall suppoft¥eal timglvalidation of all data fields and screens. N
6.1142 The Application shall support a entry and viewing data through rolls based security (RBS). N

N =

Necessary; O = Optional
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Additional

Proposer response 3,2,1,0

Information: Price We’llght
ltem . Ex tion, Comments, or Link to 0
Number: Requirement: Su ing Document
6.1143 The Application shall support user updates from data files, for example, tax code areas or situs N
address.
6.1144 The Application shall support mass entry data screens that might feed data into an overnight bulk N
update job, similar to Unibase processing.
6.1145 The Application shall support the input of a data set, created by the business unit with the N
appropriate security and transmitted directly to the Application, when data is provided via excel
spreadsheet from an external source.
6.1146 The Application shall support, with appropriate security, data transmission (for example, FTP, N
external sources, for example, mortgage servicing providers, directly to the Application or
Application data staging area.
6.1147 The Application shall support, with appropriate security, tape or other electrQiiggs @ om N
external sources, for example, mortgage servicing providers directly to t 0
Application data staging area.
6.1148 The Application shall support payment data input through remittance scanner hfvare (OCR N
scan line readers) and transmitted to the Application for bulk proc
Interfaces and Integr
6.1149 The Application shall interface to other systems as listed jnf N
6.1150 The Application shall receive and import files as listed N
6.1151 The Application shall have the ability to export d ving formats: Text file, tab, delimited N
or fixed, MDB, DBF, XLS, and XML.
6.1152 The Application shall support encryption or r meWods that ensure secure transmission of data. N
6.1153 The Application interfaces s g0y a published Application Programming Interface N
(API)
N = Necessary; O = Optional
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King County PBS Project - Data Requirements

Additional

Proposer response 3,2,1,0

Information: Price We’llght
ltem . Ex tion, Comments, or Link to 0
Number: Requirement: Su ing Document
Data Conversion

6.1154 The proposer shall provide data analysis, mapping, and data cleaning of historical data for data N

conversion.

The proposer shall convert, at a minimum, and not limited to, the following data:
6.1155 > Account level data, for example, account numbers, owner names, situs address, bill recipient N

and mailing address, exemptions, current use, deferrals

6.1156 > Valuation Data, for example, appraised Vvalues by year, and taxable values by year N
6.1157 > Tax and Fee Data by year N
6.1158 > Payment Data by year N
6.1159 The proposer shall develop and test data conversion programs for all the data types |j N
6.1160 The proposer shall run test data conversions to valid data conversions i

data cleanup and results statistics.
6.1161 The proposer shall load and verify converted data. N
6.1162 The proposer shall report the results of all production data conver N

Questions

6.1163 Describe how the proposer’s product allows for an annuglg me production (~700,000) of N

tax statements and high volume batches of valuation g heSe batches are considerably

smaller than the tax bills.
6.1164 The proposer’s product shall integrate with Xg : ®0x 4635 high speed printers using N

a parallel port. If no, indicate the types of hi Wprinters configured for the proposer's

Application. If yes, is the driver provid pposer?
6.1165 What version of ARClInfo dg product use? N

N = Necessary; O = Optional
1041-08_attachG 2/13/2008 Page 6 of 16



King County PBS Project - Data Requirements

Proposer response 3,2,1,0

Price

Ex
Su

tion, Comments, or Link to
ing Document

Weight

Additional

Information:

ltem

Number: Requirement:

6.1166 Describe how the proposed Application shall integrate and manage data (listed below) between
DOA, Treasurer Operations, and Department of Development and Environmental Services. DDES
is the King County agency that issues building and land use permits for properties located in
unincorporated King County. They also enforce county land use and building codes, staff the King
County Fire Marshal Division, and issue business licenses. DDES’ mission statement is to serve,
educate and protect the community by shaping and implementing King County's development and
environmental regulations.

1) DDES uses, but not limited to, the following information from the DOA and Treasury
Operations:
> Account and property types
> Tax payment history
> Owner mailing address O
> Legal description
> Building improvement information
> Newly assigned parcels on recent plats and short plats
2) DOA and Treasury Operations uses, but limited to, the following information DDES:
> Building permit Information
> Address Updates
> Plats
> Planning designations
> Boundary line adjustments, separate lots andlega ion
N = Necessary; O = Optional
1041-08_attachG 2/13/2008
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King County PBS Project - Database

Technical Requirements - Database

Section  This section of the technical requirements pertains to historical data, relational data, data integrity and specialized tables.
Definition:
Definition: The system of record (SOR) is the information storage system that is considered the definitive and authorj ogmation source for property
valuation and description, account administration and tax and fee accounting data.
Add|t|oqal Proposer res Weight
Information N
[tem _ xplanation, Comments, or Link to 0
Number: Requirement: Supporting Document
Historical Data
6.1167 The Application shall detail the historical payment and collection history. N
6.1168 The Application database shall provide a detailed history of real and personal account costs, N
values, exemptions and other administrative attributes for all prior years.
6.1169 The Application shall retain a history/recording of audit and appeals and resulting cha we N
6.1170 The Application shall allow view only access to all history available to all (g N
6.1171 The Application shall support a view all account details and history in a consa ingle N
location
6.1172 The Application shall keep all changes, notes and updates ggsoci N
changes and updates become part of the property’s history.
time, for customer service representatives.
6.1173 The Application shall permit users to view historic i inactive/retired N
properties/accounts.
6.1174 The Application shall preserve all historical ig about a property/account. N
6.1175 The Application shall display, in chronolggigal e value history of a property/account. N
6.1176 The Application shall supp n processing multiple years of real and personal N
property data for example, erisi@s, valuation, or values for at least 7 prior and 1 future
year.
6.1177 The Application shall support the simultaneous processing of multiple years data, both real N
property data and personal property data.

N = Necessary; O = Optional
1041-08_attachG 2/13/2008
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King County PBS Project - Database

Additional Proposer response 3,2, 1,0

Information Price We’\llght
[tem tion, Comments, or Link to 0

Number: Requirement: Document

The Application shall support effective date processing, for example, processing against multiple N
tax years simultaneously.
6.1179  |The Application shall be able to maintain audit trails, historical data and notations, allowing users N
to understand the reason for the change, who made the change, and when the change was made.
6.1180 The Application shall be able to keep valuation history by year. N
6.1181  |The Application shall keep parcel, plat history, condo declarations N
6.1182 The Application shall keep the history of levy codes by parcel. N
6.1183  [The Application shall keep history of modifications and notes by account. N
6.1184  |The Application shall be able to track history of account correspondence and paymen N
6.1185  |The Application shall display data on payment for example, sequence numbhg N
payment under protest letters so that appropriate staff can link to paymergmages o
remittance software, correspondence.
6.1186  |The Application shall provide capability to search and retrieve account history b N
type, user id, amount, check number, credit/debit card number.
6.1187 The Application shall allow petition refund information availa N

can retrieve all pertinent information from the same Appligsingg.

Relational Data, Data Integ m Formatting
6.1188 For personal property, the user shall be able to crg@SWgferSge®lessor and lessee for items N
eports leased equipment, the user
shall be able to cross-check and ensure thal Mo company is listed and reported as leased.

6.1189 For personal property acco Catigh shall allow the user to store the UBI number. N

6.1190 For personal property accounts, the A#fplication shall provide the ability to create a master account N
and sub-accounts for each company.

N = Necessary; O = Optional
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King County PBS Project - Database

Add|t|oqal Propos_er response 3,2,1,0 Weight
Information Price N
[tem _ Exp tion, Comments, or Link to 0
Number: Requirement: Su ing Document
Tables
Definition : Many tables are utilized by the personal property staff in performing their duties. Some tables ar ey the state, including Valuation
Guidelines, which are provided yearly to all 39 counties by the Washington State Department of Revenue. T alfles promote statewide uniformity and
standardization in the assessment of personal property.
6.1191  |The Application shall contain a NAICS Code valuation table by year with all valid NAICS codes. N
6.1192  |The Application shall have a field to store the value for each of these codes N
6.1193 The Application shall have a field indicating summarized value category. N
6.1194 The Application shall have a description field for each code. N
6.1195 The Application shall have a process to update the NAICS codes table. N
6.1196 The Application shall be able to update trend and depreciation (aka combin N
information from a data file from the State.
6.1197 The Application shall be able to copy the prior year's depreciation table to th . N
6.1198  |The Application shall allow a user to manually update the current year depreciat®® tables. N
6.1199 The Application shall automatically update the current year les. For example, the N
automatic table update process shall include the algorith late depreciation rates.
6.1200 For table maintenance, the Application shall allo te user, via rolls based security, N
the ability to add/change/remove items.
6.1201  [The Application shall support the ability fora ate custom tables, expand and/or delete N
tables.
6.1202  |For disaster recovery, the Ag W | 1o transactions by day, time, user id, function. N
6.1203 For disaster recovery, the /AQgligon Wall automatically create back up files with reload N
capabilities.

N = Necessary; O = Optional
1041-08_attachG 2/13/2008
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King County PBS Project - Electronic Docs and Workflow

Technical Requirements - Electronic Documents and Workflow

Section This section of the technical requirements pertains to the King County's requirements in the area of electronic documept storage and linking and workflow.
Definition:
Addltloqal . Proposgr response Weight
Information: Price N
[tem _ anation, Comments, or Link to 0
Number: Requirement: orting Document
Electronic Document Storage and Linking Requirements
6.1204 The Application shall allow the user to link scanned documents or data files to a any account. N
6.1205 The Application shall provide a link based on role-based security to documentation specific to N
documentation stored in the County’s electronic document management system, Stellent, for
example, documentation related to appeals, tax roll changes, advance tax collection, refund
audits.
Workflow Requirements
6.1206 The Application shall be able enhance workflow for business processes, 4 N
review tracking and exemption processing, and interagency workflow supp
6.1207 The Application shall provide ability to view status of a pending change, who ne N
and track change from that point forward.
6.1208 The Application shall be able to route actions for approval b N
6.1209 The Application shall include automatic triggers of event business process logic. N
6.1210 The Application shall automatically generate notif on events, for example, N
recordings of a transaction for mapping shall ream groups that may need to
take action on the account. Another examp ew parcel numbers are created for plats
and condos downstream groups need
6.1211 The Application shall integr. to deliver workflow tasks as emails to users. N
6.1212 The Application shall have a wogkflow#€onfiguration utility that allows a user with appropriate N
security to configure the workflow Without utilizing a programming language.

N =
1041-08_attachG
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King County PBS Project - Electronic Docs and Workflow

Add|t|oqal . Propos_er response 3,2,1,0 Weight
Information: Price N
[tem . tion, Comments, or Link to 0
Number: Requirement: ing Document
All workflow tasks both historical and current shall be available to be queried and reported upon. N
6.1214 The Application shall be able to provide individual item status as a result of the Application’s N
workflow for a particular business processes, for example, the refund process or protest letter.
6.1215 The Application shall provide workflow for County’s change order process. N
6.1216 The Application shall support the setting of triggers as processes are completed. N
6.1217 The Application shall keep all attached documents linked through workflow. N
6.1218 The Application shall automatically provide visibility of these status changes to the user. N
6.1219 The Application shall provide the ability to notify users of changes to flags. N
6.1220 The Application shall be able to allow the user to conduct electronic approv3 N
6.1221 The Application shall have the ability to accept electronic records of signd N
such as, for valuation adjustments.
6.1222 The Application shall have the ability to establish approval requirements based GWbusiness rules N
for various activities.
Questions
6.1223 Describe the features provided by the proposer’s produc rt the County’s increased use N
of electronic documents within business process work
6.1224 Describe how the Application supports automate ble workflow capabilities. N
6.1225 Describe how the Application supports work ement and tracking. N
6.1226 How does the Application track work answers to taxpayer inquiries, for example, N
inquiries related to a refund’

N = Necessary; O = Optional
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King County PBS Project - Reporting and Data Analysis

Technical Requirements - Reporting and Data Analysis

Section  This section of the requirements pertains to King County's requirements in the area of reporting and data analysis.
Definition:
Addltloqal ' Proposgr response 3, Weight
Information: Price N
[tem _ lan&ion, Comments, or Link to 0
Number: Requirement: orting Document
Reporting
6.1227 The Application shall provide work in-process and production reports as well as error N
reports/notifications.
6.1228 The proposed solution shall provide controls or integrity reports to insure that each Application ha N
consistent data.
6.1229 The Application shall provide reports that identify un-common inconsistencies between the r N
6.1230 The Application shall provide a consolidated reporting repository. N
6.1231 The Application shall provide back-end data analysis and reporting comp N
6.1232 The Application shall provide a single reporting data source. N
6.1233 The Application shall provide access to pertinent data via end-user reporting t N
6.1234 The Application shall provide a suitable reporting and analysis tog tabase. N
6.1235 The Application shall provide detailed and summary report rti@@larly for ad hoc N
reporting.
6.1236 The Application shall provide a means for the County {g cO8tom reports and/or ad-hoc N
queries that can be saved, and make them availablgfor Staff.
6.1237 The Application shall have non-proprietary ad pabilities. N
6.1238 The Application shall allow users to create Zghoc réorts/queries, based on any field, and across N
multiple years.
6.1239 The Application shall have t eries and reports to printer, fax server, e-mail N
client, or file in several for TML, Acrobat, Word, or Excel.
6.1240 The Report Writer applicatio ort the import of form files in standard graphic formats, for N
example, PDF, JPG, TIF, WMF
N = Necessary; O = Optional

1041-08_attachG
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King County PBS Project - Reporting and Data Analysis

Add|t|oqal . Propos_er response 3,2,1,0 Weight
Information: Price N
ltem . Ex tion, Comments, or Link to 0
Number: Requirement: Su ing Document
6.1241 The Application shall provide for custom-built reports. A report-builder tool shall be provided with N
the Application.
6.1242 The Application shall allow the user to run reports while the online Application is in use without N
performance degradation.
6.1243 The Application shall be able to identify and sort all real and personal property accounts on any N
field, for example, but not limited to, by types, category codes, zoning, building section, area, and
neighborhood for operation purposes.
6.1244 The Application shall allow users to view data on all accounts belonging to a single taxpayer N
with a single query based upon name, address, or links between real and personal property.
6.1245 The Application shall generate real time ad-hoc reports from property and t3 , N
such as, for personal properties accounts and for levies.
6.1246 The Application shall provide data export capabilities that users can perfor N
technical support staff.
6.1247 The Application shall provide a data structure and reporting,tools siness users can N
create their own ad-hoc reports.
6.1248 The Application shall support ad hoc queries to authorizg takeholders via web N
interfaces with immediate and delayed processing, as e
6.1249 The Application shall provide a sample ratio studi fatio studies are required by law and N
must be done every year. DOA has to synch ®essed value with the same
properties that sold in a given time period. B eport these ratios to the Washington State
DOR every year. For personal properjf; o pull a random sample for this annual report.
The County could be assess en are too far out of tolerance with state guidelines.
The County could suffer byfompaz ther counties in Washington State if ratios drift out of
desired range. Currently, i cor@uming and error-prone to compute these ratios; requests
for analysis come in at various {
N = Necessary; O = Optional
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King County PBS Project - Reporting and Data Analysis

Add|t|oqal . Propos_er response 3,2,1,0 Weight

Information: Price N

ltem . Ex tion, Comments, or Link to 0

Number: Requirement: Su ing Document

6.1250 The Application shall generate the top ‘n’ number taxpayers within a taxing district report or N
commercial specialty area.

6.1251 The user shall be able to run a query against all new accounts, showing items, for example, year N
account was created, individual account value, total number of accounts, total value added to the
assessment roll, timely filed, late filing penalty, or no file.

6.1252 The Application shall allow for verification reports that are available both in electronic media and N
hardcopy.

6.1253 The Application shall generate a report of the number of real and/or personal property acco N
that qualify for a destroyed property exemption and the assessed value or value loss, if the
assessed value is $0. Note: This is required for the Abstract Report that is submittedgfe
Washington State Department of Revenue.

6.1254 The Application shall allow Treasury operations to request a run of statelgg Qe qualifying N
accounts, based upon the flag or code, and then mail the statements direct|y Jate, if they
need the paper statements. Otherwise, an adhoc report of the account numbe dld be created
based upon the flag if the hardcopy statements are not needed.

6.1255 The Application shall track and report results on the rev etween tax code areas as a N
result of the annexation.

6.1256 The Application shall produce a report showing t shift between tax code areas as a N
result of the annexation.

6.1257 The Application shall be able to provide g repdtting of added value by value component N
(for example, new construction, prop ents, exemptions, or open space) by the
following, but not limited to, j tio ea, land use type, or posting interval.

6.1258 The Application shall provide o mplates that auto-fill with information needed for letters to N
taxpayers.

N =

Necessary; O = Optional

1041-08_attachG 2/13/2008

Page 15 of 16




King County PBS Project - Reporting and Data Analysis

Additional
Information:

[tem
Number:

Requirement:

Proposer response 3,2,1,0

Price

tion, Comments, or Link to

ing Document

number, street, APN, geocode #, plat #, plat name, legal description, or other desired fields. @he
Application shall search by exact word/number/phrase, or a portion of a word or numbg
example, to find a parcel belonging to John Frostmeyer, user shall be able to search @ g
‘meyer’ to generate results containing the string ‘meyer’ in the name field.

6.1259 The Application shall allow scheduling of standard daily/weekly/monthly reports and processes to N
run and display abend or error messages for central IT group to monitor.

6.1260 Describe how the proposer’s product would aid in reducing server load on the Application when o
running complex, adhoc, or large reports.

Search Utility

6.1261 The Application shall support searching by multiple data elements simultaneously, and support N
partial search strings or wildcards.

6.1262 The Application shall allow user to search for accounts by owner name, buyer name, house N

N =

%,
&

Necessary; O = Optional
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King County PBS Project - Profile

Vendor Information - Profile

Section This section of the RFP consists of mostly "open-ended" questions which will be evaluated to help determine the propgser's qualifications in several
Definition:  |topic areas. These topics include 1) the age and health of the company, it's customers, product and methodology.
Weight
ltem . . N
) Topics Responses Régyence Documentation
Number: o)
Company
7.1263 Provide an introduction of the proposer's company including the year N
established, the number of years in business, the number of years the
company has been providing property or account tax management products
or services to the public sector, the total number of employees, company
headquarters.
7.1264 Provide an organization chart showing the major departments/organizational N
units of the proposer's company. Include the names of the proposer's
company officers. Identify any employees with relationships to King Coun
7.1265 What is the total gross annual revenue of the proposer's company for fiscal N
year 20077 If fiscal year 2007 is not available, provide fiscal year
7.1266 What portion of the annual revenue is provided by the sale of or N
account tax management products or services in licensg g,
customization of the Application modules, and impl rvices,
including data conversion?
7.1267 What portion of the annual revenue is providgd by 8ggoing annual N
maintenance and support charges of t PERRL OF account tax
management products or services?
7.1268 What percentage of the pr@oser, enue is invested in research N
and development?
7.1269 Intentionally omitted
7.1270 What is the historical last three (3) years, 2007-2005, annual employee N
turnover rate?

N = Necessary; O = Optional
1041-08_attachH
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King County PBS Project - Profile

[tem

7.1271

Number:

Topics

Describe the team make-up and experience of the project team that shall
support King County's implementation. The project team shall demonstrate
a working knowledge and/or experience with a) property or account tax
management products or services; b) government property assessment and
treasury operations. Include resume, tenure and whether or not the team
member is full-time regular employee or consultant.

Responses

Reference Documentation

7.1272

What is the name of the original developer if other than the proposer?

7.1273

Does the proposer's company have future plans or is the proposer's
company currently in contract negotiations to be acquired or merged?

7.1274

Does the proposer's company have experience building an interface file
Oracle eBusiness Suite (aka EBS) General Ledger module? If yes,

Product

7.1275

Provide a brief overview of the proposed product, its nam
any related products or productivity tools, and the states in
proposer's property tax software is currently operating. £
minimum, overview of product features, feature enha and product
flexibility. Address additional items the proposer
addition to the technical and functional featur inety tMygletailed
requirements.

7.1276

Was the product developegh-housge or red? If the product was
acquired, what is the nam rig@al developer and when was it
acquired?

7.1277

Indicate the proposed product’s current release number and date? Indicate
if the product is a “beta” system.

N = Necessary; O = Optional
1041-08_attachH
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King County PBS Project - Profile

Weight
ftem ) Topics Responses Reference Documentation| N
Number: o)
7.1278 Indicate the proposed product’s first installation date.
7.1279 What is the number of current installations and total parcel count for all
successful installations?
7.1280 Is the proposed Application currently installed in at least three locations of N
comparable configuration? Refer to Appendix F.
7.1281 Describe the proposer’s data structure for the proposer's data warehouse or N
operational data store.
7.1282 Describe the proposed Application’s online storage capacity, archive and N
retrieval functions.
7.1283 Provide a table layout of the proposed Application database’s system of N
record.
7.1284 lllustrate how a user would be able to access a “single source” of account N
information.
7.1285 What relational database management system does the proposed N
Application support, including versions? Provide an entity relationshig
diagram to this page showing primary and foreign relationsips,
types.
7.1286 Describe any built-in database Application administratio N
7.1287 Describe/provide any State of Washington report tha ption has as N
a standard report.
7.1288 N
For the proposer's company and subgnt
example, client information,
status) regarding any and
product, terminated for def
completion in the past five (5) ermination is defined as notice to stop
performance due to the Client’s decision.

N = Necessary; O = Optional
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King County PBS Project - Profile

Weight
ftem ] Topics Responses Reference Documentation| N
Number: o)
7.1289 Describe the strategic direction and future plans the proposer's company has N
for the proposed product.
7.1290 List the operating platform(s) on which the software solution can operate. N
On which platform are the majority of the installations?
7.1291 , N N N
Describe the scalability of the proposer's product. Include a discussion of
how performance changes, and where performance “bottlenecks” are
typically encountered. What configuration or approach recommendations
can the proposer give to ensure acceptable performance of the proposed
solution?
Personal Property versus Real Property
7.1292 Describe the proposer's experience and approach integrating external CAMA N
products for real property with the proposer’s product. If the proposer’s
product includes a CAMA module, describe the impact to the overall
proposer’s product if the proposer's CAMA is used only for personal
property.
7.1293 Describe how the Application inputs and maintains data frogg twi N
systems, one for real property and the other for personal pro
7.1294 Describe how the Application shall receive the final maWg from the N
County's existing real property CAMA valuation jorSg0r both physical
and annual update areas.
7.1295 Describe how the Application shall upd | market value for personal N
property and ensure that no additiongleff ired by Account
Administration prior to postj
7.1296 What is the total number of acti omers using the proposer's software N
products? How many of the customers are in the public sector?
N = Necessary; O = Optional
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King County PBS Project - Profile

Weight
Item . . N
] Topics Responses Reference Documentation
Number: o)
7.1297 What is the total number of active customers using the proposerproperty or N
account tax management products or services? How many are in the public
sector? How many are in Washington?
7.1298 Provide the proposer's active client list for references, including the name of N
the state, multiple contacts within the customer, contact phone numbers, and
whether they are public or private sector customers.
7.1299 Identify, by name, the proposer's largest, by parcel count, current customer. N
Indicate which product this customer is using.
7.1300 Identify, by name, the proposer's current government and private sector N
customers in Washington State using the proposed product.
Methodologies
7.1301 Describe the proposer's system development life cycle methodology. N
7.1302 Describe the proposer's software testing methodology incl : N
regression testing, integration testing, and performance.
7.1303 Discuss training methodology and recommended traini or King N
County.
7.1304 Describe the proposer's data conversion method§fiog ommended N
approach, including a discussion on how th andles the
conversion of historical data.
7.1305 Discuss the proposer's overall ementation of the proposer's N
property or account tax m or services at King County.
7.1306 Intentionally omitted

N = Necessary; O = Optional
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King County PBS Project - Profile

7.1307

Based on the proposer's previous experience with counties similar in size
and project scope with King County, describe the King County team required
to support the Application. Describe both one-time team make-up as well as
ongoing support team make-up.

Weight
Item . . N
] Topics Responses Reference Documentation
Number: o)

7.1308

Discuss the proposer's approach to improve/streamline business processes
as a part of the implementation of the Application at King County.

7.1309

Describe the proposer's experience and approach for entering a new state
with the proposer's property or account tax management products or
services, including customizing software to fit Washington specific
requirements, handling differences in terminology, and integration with other
systems.

%,
N

N = Necessary; O = Optional
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King County PBS Project - Profile

Weight
ftem ] Topics Responses Reference Documentation| N
Number: o)
Documentation
7.1310 Describe the proposer's approach for developing and maintaining end-user N
documentation, including organization, content, timing, media, and the ability
for King County to add content to the documentation.
7.1311 Provide samples of documentation for user reference manual, and technical N
reference manual.
7.1312 The Application shall provide online help for all levels of the Application, N
including, general help, screen help, transaction help, data entry help, and
help at the field level. Help features shall also be available on field devices.
Agree or disagree?
7.1313 The proposer shall ensure that the product’s user documentation is updat N
and easy to reference. Agree or disagree?
7.1314 Are complete and well-indexed documentation, for both users and technical N
staff, in both paper and electronic format available?
7.1315 Does documentation and/or a data dictionary for technical gaff i N
record formats, field names, formats and data types, progra d
description, run and recovery instructions, master file fo ' a
tables, edits, and output forms, and an ERD?

N = Necessary; O = Optional
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King County PBS Project - Maintenance and Support

Vendor Information - Maintenance and Support

;e;:_tigtn _|This section of the RFP consists of mostly "open-ended" questions which will be evaluated to help determine the propo qualifications in several
etinition- topic areas. The focus of this section is the product support and on-going maintenance.
ftem Topics Responses ference oo
Number: P P Documentation N
Annual Maintenance and Support - Help Desk

7.1316  |On average, how many support staff personnel does the proposer have available N
to provide support during working hours?

71317 |What percentage of the proposer's total number of employee is dedicated to the N
product’s maintenance and support?

7.1318  |Are the Research and Development and Maintenance and Support groups N
separate?

7.1319  |Is the Help Desk available from 7:00 am - 5:00 pm, Pacific Standard Time, N
Monday through Friday?

7.1320  |Is "on call" support available after normal business hours? If yes, describe in N
detail.

7.1321  |Is there 24 X 7 coverage available? If yes, describe in detai

7.1322  |Are unlimited calls to the Help Desk included in the annual supp

7.1323  |Is there a guaranteed response time provided by the ann! sUgor®ontract? If
yes, describe in detail.

71324 |Are all calls toll free? N

7.1325 (Do support services include diagnosis and tre N
problem?

7.1326  [Do support services include te

7.1327 Do support services include gfoce

7.1328  |Are calls prioritized based on everity, or frequency of the problem?

7.1329  |Are all calls to the Help Desk logged and tracked?

7.1330  [Is response time for calls tracked and reported to King County?

N = Necessary; O = Optional

1041-08_attachH 2/13/2008
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King County PBS Project - Maintenance and Support

ftem Topics Responses Reference e

Number: P P ocumentation N

7.1331  [Are notices of serious problems, new releases, and/or updates provided thru e- N
mail?

7.1332  [If call back is needed, is the call back routinely accomplished within one hour? N

7.1333  [If call back is needed, is the call returned by trained and experienced support N
personnel?

7.1334  [Are there documented escalation procedures based on the severity of the call? If N
yes, describe.

7.1335  [Are there documented escalation procedures based on time limits? If yes, N
describe.

71336 |Can King County escalate the call? N

7.1337  [Are Help Desk high priority calls automatically escalated to a supervisor a N
(2) hours if not already resolved?

7.1338  |Are Help Desk support metrics kept and reported to King County regularly or at N
least quarterly?

7.1339  |Do support staff use the same operating environment as King ® rto N
recreate the problem?

7.1340  [Is there a method to log and track enhancement reques ly from support N
calls?

7.1341  [Is on site assistance available outside of annyg , N
describe in detail.

7.1342  [Can the proposer provide King County delicated point of business N
contact? List any additional socigfed with this requirement.

Annual Maintena d Support - Web Support

7.1343  [Is online support available through the proposer's web site? If yes, indicate N

website name.

N = Necessary; O = Optional

1041-08_attachH 2/13/2008
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King County PBS Project - Maintenance and Support

ftem Topics Responses Reference e

Number: P P ocumentation N

7.1344  |Is online support included in the annual maintenance agreement, at no additional N
price?

7.1345  |Is e-mail support available at no additional price? N

7.1346  [Is documentation available for viewing and download through proposer's web N
site?

7.1347  |Are "Frequently Asked Questions" available on the proposer's web site?

7.1348  [Is there a searchable knowledge base available on the proposer's web site?

7.1349  [Are updates and/or patches available for download from the proposer's web site? N

7.1350  [Are instructions and procedures available on the proposer's web site for inst N
software releases?

7.1351  [Can the proposer provide a secure remote access to the King County system N
when that level of support is required?

7.1352  [Are there documented procedures for support staff to log intgclien ﬁ’ 0 N
provide additional support, when required? ‘

Annual Maintenance and Support - SoftyfifgR&eases

7.1353  |The proposer shall make available to the County all upg releases, and N
fixes to the software. Agree or disagree?

7.1354  [ldentify all prices associated with upgrades.

7.1355  |Describe how upgrades and fixes are to bed

7.135  [New and updated product releases sh de¥ at no additional price with
annual support. Agree or disa#

7.1357  [How often is a new version @

7.1358  |Are major release cumulative or g es provided in the major release?

N = Necessary; O = Optional

1041-08_attachH 2/13/2008
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King County PBS Project - Maintenance and Support

Item Tobics ReSDONSES Reference Weight

Number: P P ocumentation N

7.1359  |Does the annual support contract provide an active schedule of planned product N
releases?

7.1360  [Are state or federal mandated changes included at no additional price with annual N
maintenance and support contract?

7.1361  [Intentionally omitted

7.1362  |Describe how minor and critical bugs are differentiated. How is the information N
disseminated?

7.1363  [Does the capability exist to "roll back" a patch or a major release to the N
Application?

7.1364  [Intentionally omitted

7.1365  [Intentionally omitted

7.1366  |Are the technical release notes provided with the software release, writte N
the standpoint of the user in understandable terms? If yes, describe in deta

7.1367  [Are the end user release notes provided with the software release, from N
the standpoint of the user in understandable, non-technical toRgs? S,
describe in detail.

7.1368  [Are proposer's coded customizations maintained by the P ITyes, N
describe in detail.

7.1369  [Is a "User Reference" manual provided for eas N

7.1370  [Is a "Technical Reference" manual pro N

71371 [Is a "Set-up Reference" man N

7.1372  |Does the set-up manual pro or the procedures for configuring N
and initiating the Application?

7.1373  [Does the setup manual provide instruictions for installing and configuring the N
Application relating to equipment set-up?

N = Necessary; O = Optional

1041-08_attachH 2/13/2008
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King County PBS Project - Maintenance and Support

ltem Topics RESDONSES Reference Weight

Number: P P ocumentation N

7.1374  |Is Help text searchable by content?

7.1375  [Is on-line help printable by topic?

7.1376  [Can user documentation for the Application be modified by King County?

7.1377  |Does documentation provide "best practice" examples? N

7.1378  |Are there descriptions of expected outputs of the software including the results of N
functions, and error messages?

7.1379  |Are error messages described in detail, including the meaning of each error N
message, and the corresponding corrective actions?

7.1380  |Are error messages user definable?

7.1381  [Is field sensitive help provided?

%,
N

N = Necessary; O = Optional

1041-08_attachH 2/13/2008
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King County PBS Project - Project Management

Vendor Information - Training, Testing, and Implementation

Section This section of the RFP consists of mostly "open-ended" questions which will be evaluated to help determine the proppser's qualifications in several
Definition:  topic areas. These topics include Training, Application Software Testing, Implementation, Conversion Support, and
Oversight.
ltem .
Number: Topics Responses

ct and Implementation

Reference Documentation

Training
7.1382 Is a training plan provided as a part of the implementation plan? If yes, N
provide the proposer's training plan.
7.1383 Are instructor led, classroom training session available? N
7.1384 Are there local classroom training facilities available? N
7.1385 Are Overview sessions available? N
7.1386 Are Detail sessions available? N
7.1387 Is King County able to customize courseware? N
7.1388 Is alternative courseware available - Web sessions? N
7.1389 Is alternative courseware available - Tutorials? N
7.1390 Are "Hands on" training with public sector business cases and exagsiig N
provided? '
7.1391 Are on-site, located at King County, training sessions availabl® -
7.1392 Is training provided with any substantial update or new are?
If yes, describe in detail.
7.1393 Are there training courses or courseware avail N
employees? If yes, describe in detail.
7.139%4 Indicate any additional price for the tr
7.13% Is there a price associated wi
7.1396 The proposed Application

computer-oriented staff ca
of experience would a user ne
Application?

ectively operate the proposed

N = Necessary; O = Optional
1041-08_attachH
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King County PBS Project - Project Management

Weight
ftem _ Topics Responses Reference Documentation| N
Number: o)
7.1397 Describe how a comprehensive in-house and end-user training curriculum is N
provided, which at a minimum focuses on:
> |nstallation and implementation
> The proposed Application operation
> Troubleshooting
> Maintenance for all users, the LAN administrator and other staff
members that regularly access the Application
7.1398 Specify the number of hours and the type of training each primary user N
needs to be competent on the proposed Application. For list of primary
users, refer to Appendix G.
7.1399 Describe the tools or training aids available to assist in training individual N
users and cross-training staff.
7.1400 County support staff shall be trained to build ad hoc reports, as well as n N
generally-accessible reports via the reports menu. Agree or disagree?
7.1401 The Application shall provide a computer-based training ( p t N
can be used for staff training for common functional topics. e
disagree?
Application Software T
7.1402 Does testing includes unit or program testing? N
7.1403 Does testing includes string or functional t N
7.1404 Does testing includes systems integrati N
7.1405 Does testing includes regressj N
7.1406 Is traceability provided fro e specific requirement? N
7.1407 Is testing accomplished using unty data?
7.1408 Is there comprehensive testing of functional requirements for King County
required modifications? If yes, describe in detail.

N = Necessary; O = Optional
1041-08_attachH
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King County PBS Project - Project Management

[tem
Number:

7.1409

Topics

Is there comprehensive testing of reporting functions?

Responses

Reference Documentation

7.1410

Are software defects or bugs documented and tracked?

7.1411

Are bug reports communicated to King County?

7.1412

Does testing include parallel testing?

Implementation

2l 212 2

7.1413

focus on:

> Implementation Planning
Solution Design
Solution Development
Data Conversion
Solution Implementation
Go Live
Change Management

V V V V V V

Based on the proposer's previous experiences and King County
specifications, provide a potential detailed implementation plan for King
County and high-level work breakdown structure that detail tasks to be
completed by the County and/or proposer. The plan shall, at a minimum,

7.1414

Describe the schedule of steps that is required to implement
Application. This schedule shall include, at a minimum,
and the length of time required; and what and how co 5
be used, if any. For planning purposes only, the j #on plan shall
note responsibilities and base estimates of t S ONYCEUE
and costs associated with this work.

7.1415

Describe the proposer’s i
each department/sections.

eme

for rolling out the product to

7.1416

Intentionally omitted

7.1417

Describe how the County's request modifications are handled after the final
acceptance of the Application is given.

N = Necessary; O = Optional
1041-08_attachH
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King County PBS Project - Project Management

Weight

ftem ] Topics Responses Reference Documentation| N

Number: o)

7.1418 Does the proposer have experienced public sector implementation staff N
available? Describe.

7.1419 An experienced implementation staff shall be assigned and dedicated to N
King County's implementation. Agree or disagree?

7.1420 Does the proposer have plans to train their help desk staff and have them N
available to assist during the County's implementation?

7.1421 The County is responsible for all necessary hardware, while the proposer is N
responsible for the successful installation of all software to make the
proposed Application fully operational. Agree or disagree?

7.1422 Provide metrics for the Application’s ability to print high-volume production of N
valuation notices and tax bills. Provide metrics from other clients as well.

7.1423 Describe the proposer's implementation team’s experience in interfacing the N
Application with other systems.

7.1424 Give the maximum number of systems the proposer's Appigatio N
interfaced with. Describe automated utilities or proposer tool the
County to aid in this interfacing effort.

7.1425 Describe how the proposer shall handle the interfa nt for each N
system described in the Appendix E.1 and E.2

7.1426 Describe the product’s built-in integration caglbililgin allowing other new N
systems to be implemented by the Couyg

Co

7.1427 Does a documented conv exist? If yes, provide a copy N
of the documented conver

7.1428 Does the proposer provide dat rsion support including data base load N
and data validation tools?

N = Necessary; O = Optional
1041-08_attachH
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King County PBS Project - Project Management

Weight

ftem ] Topics Responses Reference Documentation| N

Number: o)

7.1429 Are specifications provided in order to extract data into the proposer's N
required load program formats?

7.1430 Can the proposer provide tools to load King County's data from an N
intermediate import file to the proposer's data base?

7.1431 Are validation and verification plans, processes and tools provided?

7.1432 Is there comprehensive testing of data conversion completeness and
validity? If yes, describe in detail.

7.1433 Describe the type of resources available to support data conversion mapping N
and extract programming activities.

7.1434 Describe how the proposers product stores historical information consistently N
using a standardized methodology.

7.1435 Describe how the Application shall prevent gaps in the stored information N
Gaps make it difficult for staff to research and resolve issues when acco
problems occur.

Project and Implementation Oversight

7.1436 The proposer shall provide project management in coordin@gon N
project manager to successfully implement the Application. e
disagree?

7.1437 Does the proposer provide implementation supportd N
experienced project manager? If yes, describe i

7.1438 Is the proposer's project manager assi ommitted exclusively to N
King County's Implementation?

7.1439 King County personnel shag#be a ew, accept or reject proposer N
personnel assigned to the unt@project. Agree or disagree?

N = Necessary; O = Optional
1041-08_attachH
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King County PBS Project - Project Management

Weight
ftem ) Topics Responses Reference Documentation| N
Number: o)
7.1440 Does the proposer's company have a documented quality assurance N
methodology? If yes, provide a copy of the documented quality assurance
methodology.
7.1441 Provide the proposer's quality assurance plan. N
11442 The proposer’s installation of the proposed Application shall be N
accomplished after the normal business day and with minimum impact to
business flow and customer service. Agree or disagree?
7.1443 Does the methodology include a formal change management process? N
7.1444 Does the methodology include a formal systems development process N
including King County specific modifications?
7.1445 Does the methodology include regular, formal internal project review N
meetings?
7.1446 Does the methodology include regular, formal internal project reporting? N
7.1447 Does the methodology include project reporting metrics? N
7.1448 Do formal review meetings and quality audits include a reviewSgt ct N
plan?
7.1449 Do the formal review meetings and quality audits ig of N
contractual requirements and deliverables?
7.1450 Do the formal review meetings and quality aglli ide a review of issue N
logs?
7.1451 Is a report from each quality g idg ing County?
7.1452 Are detail requirements for wefific modifications uniquely
identified and versioned?
7.1453 Does the proposer's software ers work from detail design/program N
specifications?
7.1454 Is King County sign-off required on deliverables? N

N = Necessary; O = Optional
1041-08_attachH
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King County PBS Project - Project Management

Application.

\&

N = Necessary; O = Optional
1041-08_attachH

2/13/2008

Weight
Item . . N
] Topics Responses Reference Documentation

Number: o)
7.1455 If rework is required, the impact to the schedule is assessed and N

communicated to King County?
7.1456 Is a senior manager in the proposer's organization actively involved in the N

execution of all major engagements?
7.1457 Does an audit trail and history of changes and software versions exists? N
7.1458 Describe the workflow creation and maintenance capabilities of the N
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King County PBS Project - Price Collection

King County Property Tax System Proposed Pricing

Pricing Worksheet
Ongoing

Pricing Area One-time Price Annual Price
Application Software

Base price of proposed product
Property Valuation and Description
Account Administration
Tax & Fee Accounting
Application Software Client Licenses
Property Valuation and Description
Account Administration
Tax & Fee Accounting
Other Application Software Prices
Total Application Software

Software Customization
Necessary Requirements
Property Valuation and Description
Account Administration
Tax & Fee Accounting
Optional Requirements
Property Valuation and Description
Account Administration
Tax & Fee Accounting
Other Software Customization Priceg

System
Operating System - Server
Operating System - Worksta
Database
Query/Report Writer

ts and Workflow Software
are Prices
Total System Software

Other Syste

Lo R Rl Rrd Read el Red el Rond £or
1

B NAR|R R |R || |R PP
1
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King County PBS Project - Price Collection

Hardware

Application Server (if any)
Database server (if any)
Other server (if any)
Desktop Upgrade (if any)
Backup and recovery hardware
Other Hardware Prices

Total Hardware

AR |R|R PR |P

Implementation

Conversion Price
Integration/Interface Price
Electronic Documents and Workflow Price
Initial On-site Training Price
Travel Expenses
Documentation Price
Project and Implementation Oversight Price
Application Software Testing Price
Other Implementation Prices
Total Implementation

e Rl Rerd Rerd Rerl Reel Ron Ror

1524

Maintenance and Support

Maintenance and support price — help desk $ = $ =
Maintenance and support price —web $ = $ =
Training price for upgraded, newly released, or fixe are [$ = $ =

Additional maintenance price related to u s and fixes
installed both within and outside of [ llation’s

warranty period

Provide a current rate schedule and include a reference documentation for professional
services provided by the proposer's company, for example, hourly support rate, after-hour
support rates, weekly support rates, over-time support rates, emergency support rates,
custom programming hourly rates, other.

1041-08_attachl 2/13/2008 Page 2 of 2



King County PBS Project - Vendor Operating Environment

PROPERTY TAX SYSTEM
for King County, Washington

Vendor Operating Environment Worksheet

Minimum

Preferred

Description

Server

Configuration

Configurat: . »

Make/Model

Operating System

Capacity:

CPU

Memory

Storage

Monitor

Network Card

Workstation

Make/Model

Operating System

Capacity:

CPU

Memory

Storage

Monitor

Other

Other Hardware/Soft

CD/DVD ROM

Bar Code Reader

Document Scanni

Network

Other

Query/Report Writer

3rd Party Software #1

1041-08_attachJ
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RFP No. 1041-08AMW
Page 1

ATTACHMENT K — SAMPLE SCREENSHOTS

Instructions: Include samples of screens used throughout the system. These sample
screen shots should include the most commonly used screens and should also illustrate the

“look and feel”, usability, and consistency of the proposer’s application software.

<

00

%,
N
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RFP No. 1041-08AMW
Page 1

ATTACHMENT L — SAMPLE STANDARD REPORTS

Instructions: Include a list of the proposed system’s standard reports, business functions

and what they are meant to do. Also provide sample copies.

OO

%,
N
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